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BOARD OF DIRECTORS MEETING
AGENDA

JANUARY 19, 1984

I. CALL TO ORDER
SHARON ALPI, PRESIDENT

i IT. APPROVAL OF MINUTES:
A. REGULAR BOARD MEETING NOVEMBER 17, 1983
\ B. SPECIAL BOARD MEETING DECEMBER 19, 1983
ITT. CITY LIBRARIAN'S REPORT

IV. REPORTS OF COMMITTEES:

; A. FINANCE AND PROPERTIES
. 1. Approval of Bills for November and December ,

Bis PERSONNEL AND PUBLIC RELATIONS
1. Amendments to Policy Code

V. OLD BUSINESS
‘ VI. NEW BUSINESS

VII. ADJOURNMENT

MEMBERS EXPECTED TO BE PRESENT:

Mrs. Alpi
Mr. Grieve
\ Mrs. Jackson ‘
i Mr. Marshall
‘ Mrs. Moore
Mr. Mueller
Mrs. Rossiter 1
Mr. Seidman

Mr . Susler




DECATUR PUBLIC LIBRARY
DECATUR, ILLINOIS

Minutes of Board of Directors Meeting - January 19, 1984

The regular meeting of the Board of Directors of the Decatur Public
Library was held January 19, 1984 in the board room of the main library.

Members Present: Members Absent: Others Present:
Mrs. Alpi Mrs. Jackson Mrs. Brooks

Mr. Grieve Mr. Dumas

Mr. Marshall Miss Schwegman
Mrs. Moore

Mr. Mueller

Mrs. Rossiter

Mr. Seidman

Mr. Susler

The meeting was called to order at 4:30 p.m. by the President, Sharon
Alpi.

There being no regular meeting of the Board for the month of December
due to lack of a quorum, the minutes of the regular meeting of November 17,
1983 were approved as printed and mailed. The minutes of the special meeting
of the Board on December 19, 1983 were also approved as mailed.

In his monthly report to the Board, Mr. Dumas noted in the packet sent
to the Board he had included data he compiles each year describing Decatur's
standing in comparison with other Illinois libraries population-wise for cir-
culation, expenditures, and other information of interest taken from Illinois
Libraries dated November, 1983. For the most part, Decatur looks very good.
Also forwarded was a comparison with National Public Library Indexes taken from
American Libraries (Sept., 1983). 1In the 10-year period covered, our circula-
tion increased 32%. In comparison of expenditures of 1980 dollars, the statis-
tics show that our budget has been roughly the same for the last ten years. I
think this is significant, as our circulation during this 10-year period has
grown something like 100,000 with the same dollar expenditure, Mr. Dumas informed.

Mr. Dumas stated he had a meeting with Chuck Hale, the Millikin Univers-
ity Librarian who has been engaged by Rolling Prairie as a consultant. Mr.
Hale's charge seemed to be more or less to mediate between RPL and DPL with
‘respect to the questions we have regarding the computer and to the problem of
the expanded data base and authority control. Mr. Hale agreed there is a real
problem with the conversion and authority control and he doesn't know what the
answer is, because he felt our observations were well founded. He suggested
that, if DPL would be agreeable to assume responsibility for authority control,
with staff paid for by Rolling Prairie, this might solve the problem. I told
him, Mr. Dumas continued, I thought this would probably be agreeable, but that
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same proposal had been made to RPL over a year ago and had not been acceptable
to them at that time. Mr. Hale advised Hugh Atkinson, the other consultant

for RPL, will be coming over soon for further discussion. Mr. Susler stated

he was unaware the two consultants hired by Rolling Prairie were to mediate
differences and wondered why we didn't have something to say about who the con-
sultants would be, as that is contrary to what we were told their function was.
Mr. Marshall stated he did not think we would be committed to any arbitration
since they are paying the consultants, and we should have no obligation to buy
anything that is said, but should be something we can talk to them about.

Continuing, Mr. Dumas informed a meeting has also been set up with Mr.
Plotzke, Mr. Johnson, and a representative from the Illinois State Library to
discuss some of the issues which had been proposed by our Ad Hoc Committee
when it met with the RPL Board several months ago.

Mr. Dumas advised the Board that the Library has taken steps to termin-
ate a staff member, Mr. Clarence Wheatley. We have submitted a list of charges
and specifications to the Decatur Civil Service Commission for his termination.
Mr. Wheatley has been making personal telephone calls at night to patrons of
the Library. He did not cease doing this after he was instructed to desist.

For the record, Mr. Dumas noted the schedule of meetings of the Board
and Personnel and Public Relations Committee, prepared by the Library's attor-
ney, has been sent to the appropriate news agencies and has been posted as
required on the Library's bulletin board downstairs.

As Chairman of the Finance and Properties Committee, Mr. Marshall moved
on behalf of his Committee, approval of bills for November and December, 1983,
Mrs. Rossiter seconded the motion, and it was unanimously approved by a roll-
call vote. Mr. Marshall asked if we had received any responses to our ads for
a Y-AV Librarian and Technical Services Supervisor. Mr. Dumas answered there
were many responses and two interviews have been scheduled for the Y-AV position
and one will probably be scheduled soon for the Supervisor's position. Mr.
Grieve wondered if the Library plans to get into the laser disc program, and Mr.
Dumas stated - not now, as patrons lack equipment and materials presently avail-
able lack variety.

As Chairman of the Personnel and Public Relations Committee, Mr. Grieve
moved that Article II, "Circulation of Library Materials" of the Code of Library
Policy be amended in Section 5 of Paragraph D, by the addition of the following:

(e) The City Librarian may, at his discretion, cancel charges for
phonodiscs returned damaged but which the patron claims were
damaged prior to his borrowing them, provided such claims are
not made more than three times and are not made for more than
a total of three items.

Mr.‘Muel;er seconded the motion. In discussion, Mr. Susler queried why the
policy did not include this discretionary power of the City Librarian to all
types of material, and Mr. Dumas answered this might be difficult to do at
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the present time, but that he might come back to the Board for broader
coverage later. The motion as seconded was approved.

Mr. Grieve further moved that the Classification and Pay Plan in-
cluded as Appendix I in Article IIT be replaced by the Classification and
Pay Plan dated January 19, 1984. Mr. Seidman seconded the motion. Mr.
Dumas explained that the Civil Service Commission did a new survey, wrote
new job descriptions, and assigned new job titles for library positions, so
that the old titles are no longer applicable. Mr. Marshall asked if there
were pay grade changes or function changes, and Mr. Dumas answered they
remained the same, just new titles. Mr. Seidman asked how restrictive the
job titles are, and if duties between different classifications are inter-
changeable, and Mr. Dumas replied this could be done on a short-term basis.
The motion as seconded carried.

As DPL's representative to the Rolling Prairie Board, Mrs. Alpi re-
ported she believes she is beginning to be noticed. 1In the charge to the
two consultants employed by RPL, Mr. Plotzke stated that the computer data
base is owned by Rolling Prairie, and I challenged that statement, Mrs. Alpi
stated. Mr. Plotzke indicated this was something Mr. Hale and Mr. Atkinson
would study.

Reporting on her last meeting as a member of the Multitype System

‘ Conversion Committee, Mrs. Moore stated her original proposal which we voted
on and approved was that the Multitype Board consist of 15 members - 1 for
academic, 1 for school, 1 for special, 1 for Springfield, 1 for Decatur, and
10 members for the other 42 public libraries. Mrs. Moore stated they asked
her to reconsider her motion and she refused to do so. The counter proposal
which will probably come up later for the 15 member board is 2 for academic,
2 for schools, 2 for special, 1 for Springfield, 1 for Decatur, and 7 repre-
senting the other 42 public libraries. Mrs. Moore stated the law specifies
that 51% of the new board have to be public library trustees and does not ex-
clude librarians. My concern is that we will probably have at least six
librarians on the board, and maybe more, without violating the law. I want
to know how you feel about it, she concluded. Mr. Marshall observed that the
point made by Mrs. Moore earlier about the potential for professional intimi-
dation on a board like that is well taken - we are the experts; this is what
should be done. It seems to me, Mr. Marshall continued, that the whole concept
hangs on lay control, and I think we should not relinquish that lay control or
permit intimidation by professionals. Mrs. Moore stated she felt the public
libraries are the basis for the library system and that lay control needs to
be assured. Mr. Susler agreed with this and stated he does not like the idea
of_State control over libraries. "I think it has gone out of our hands, and
I intend to express it", Mr. Susler stated. "This is a matter for discussion
all over the State and I am afraid there has been very little discussion of it."
Mrs. Alpi stated she was in sympathy with Mr. Susler and with Mrs. Moore's
frustration. As President, she asked Mrs. Moore and Mr. Susler to comprise a
committee, draw up their feelings and resolutions of how they feel the Board

. should respond, and advise other libraries in the region of our feelings.
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Under New Business, Mr. Dumas stated he had forgotten to mention the
Library has received a campaign poster photograph of Abraham Lincoln which
was donated to the Library by the late Elbert Smith.

Under Old Business, Mr. Marshall expressed his appreciation to the
Staff for the Christmas luncheon, and the very fine DPL cookbook.

At this time the President presented Mr. Susler with a wedding gift
on behalf of the Board.

The meeting was adjourned at 5:45 p.m.

deﬂ( : wuw«%

Robert) H. Dumas, City Librariafn

For Secretary of the Board



STATISTICAL REPORT

December, 1983

CIRCULATION
el e o) 12 Months
Adult Youth Juvenile Total to Date
Total Books, 1983 - 21,430 1,721 12,613 35,764 639,306
1982 - 22,041 1,759 12,060 35,860 591,397
A-V Materials, 1983 - 3,228 e 198 3,426 40,426
1982 - 2,153 - 121 2,274 30,137
Total Circulation, 1983 - 24,658 1,721 12,811 39,190 679,732
1982 - 24,194 1,759 12,181 38,134 621,534
TECHNICAL PROCESSING
Cataloging Acquisitions
New books added 1,095 Books checked in 1,169
New titles added 380 Telephone Directories 106
Books withdrawn 210 Pamphlets 132
Books mended 1,167 Gifts 26
Materials in the State of Processing
Materials (physical items) - 963
‘ Titles - 832
FINANCTIAL REPORT
YTD Expended YTD Expended
Budgeted 1982/83 1983/84 Unencumbered
Personal Services 1,081,520 671,523 696,366 385,154
Operating 212,741 125,171 121,165 91,576
Capital and Books 221,400 123,103 139,617 81,783
STAFF STRENGTH
Strength Present
Previous Month Terminations New Staff Strength
Professional 6 e —L 6
Librgry Assistants 7 + 5 (400 hrs) — L 7 + 6 (480 hrs)
Clgrlcal 21 + 17 (1230 hrs) - L 21 + 18 (1390 hrs)
Maintenance 34 = _— 3%

Current Vacancies: 1 Technical Services Clerk I, 1 Supervisor, Technical Services,
1 A-V Youth Librarian

Computer Downtime for Month: 45% hours
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 PAYMENTS MADE TO:

TN g e, F

FOR: i
AMERICAN CAMPING BOOKS 6495
AMERICAN LIBRARY ASSN ADVERTISING . o
 AMERICAN OPINION . BOOKS 15.0
. Mgmru . ROOKS . 15.00 e .
BARR FILMS AUDIO VISUAL 221.00
i _ASTRO MEDIA CORP RODKS 1 48400 o i Uit
: CFJ BOOKS 56.57
s C 1 SYSTEMS INCT MATTINENANCE = j.o0e 86 . L
£ DORIS CHASE AUDIO VISUAL 275.00
L CANDLELIGHT STUDIOS AUDIO VISUAL 708.00 iy P i
{  CLEARY INTL AUTO PARTS 14.4
CQMNITYPF‘ INC LABELS e g5 b i e i R
) CONGRESSIONAL DIGEST BOOKS
fﬂRﬂMFT FIIMS £ VIDEQO AUDIO VISUAL ! i
DUN'S BUSINESS MONTH BOOKS
OYNAMITE MAGAZINE - BOOKS ... = . . asa.s .00
| ENV IRONMENT BOOKS
! FIFLD &£ SHORA CO SMALL PARTS
RAY FRANKS PUBL BOOKS |
GALE RESEARCH 8ok 1 A‘ .. .
GATES & JOHNSON LUMBER CO CAULKING @ 28.26
G0N0 HOUSEKEEPING B00OKS %-:.11.‘8?
GOODYEAR TIRE & RUBBER TIRES 405.36
GREANIAS AND BROOTH {ECAL SEBVICES . 300.00 L L . .
HAYWORTH PRESS INC BOOKS 50.00
MERALD & REVIEW . BOOKS 69440 BRI U L &
BETTY LOU HICKS REIMB FOR EXPENSE 38441
y THE HORN BOQOK e BBORS e e R 92.00 o th b iR e R
§&_:: 9894 ILL BELL TELEPHONE CO TELEPHONE CHARGES 589.15
> i 9895 ILL _LIBRARY ASSN DUES 50.00 R R a e Bl W
L 98 ILL LIBRARY ASSN DUES 230.00
Q&QNHEHQDH1QQ i AUDIO VISuAl ¢ 5 SRR GG i

=
: Q)
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CHURCHILL FILMS

K*S MERCHANDISE MART

NATL GEGGRAPHIC SOCIETY

SUPERIDR JANITORIAL SERV JANITORIAL iy /

ARk Sipst

TOTAL OF ALL VOUCHER CHECKS
.“,




PAYROLL
AUDIO VI

BAKER & TAYLOR CO

» 3 |
KER A A Ul

&

HARDWARE
BUSINESS HORIZONS  BOOKS

D INEMA

ENCYCLOPEDIA BRITANNICA © AUDIO VISUAL
A Cl i BONKS

3 M CO ‘ READER PRINTER
ODERN BUSINESS 0

ROSSITER'S OFFICE MACHINE OFFICE SUPPLIES
SCRIBNER BOOK CO INC ___BOOKS

TREAS ZMED INS ESCROW : INSURANCE
TR INON _MED INS ES ___INSURAN
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STATISTICAL REPORT

November, 1983

CIRCULATION

Adult Youth Juvenile Total Y-Date
Total Books, 1983 - 29,826 2,210 21..259 53,295 675,142
1982 - 29,637 2,407 17,342 49,386 587,098
A-V Materials, 1983 - 3,394 o 345 3,739 39,274
1982 - 2,505 - 274 2,779 29,819
Total Circulation, 1983 - 33,220 2,210 21,604 57,034 714,416
1982 32,142 2,407 17,616 52,165 616,917

TECHNICAL PROCESSING

Cataloging Acquisitions

New books added 1,219 Books checked in 1,073
New titles added 427 Telephone Directories 58
Books withdrawn 569 Pamphlets 308
Books mended 1,543 Gifts 284

Materials in the State of Processing

\ Materials (physical items) - 733
Titles - 616

FINANCIAL REPORT

YTD Expended YTD Expended

Budgeted 1982/83 1983/84 Unencumbered
Personal Services 1,081,520 517,246 584,559 496,961
Operating 212,741 95,667 106,962 105,779
Capital and Books 221,400 92,323 110,071 111,329

STAFF STRENGTH

Strength Present
Previous Month Terminations New Staff  Strength
Professional 6 Ead == 6
Library Assistants 7 + 4 (320 hrs) — 7 + 5 (400 hrs)

NN

21 + 17 (1230 hrs)

1
3%

Clerical 21 + 16 (1210 hrs) o
Maintenance 3 T =

Current Vacancies: 1 Technical Services Clerk I, 1 Supervisor, Technical Services,
1 A-V Youth Librarian, 1 half-time Library Assistant, 1 half-time
. Catalog Clerk I

Computer Downtime for Month: 10 Minutes
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Ranked by Circulation Ranked by Total Ranked by Materials
Per Capita Expend. Per Capita Expend. Per Capita
Evanston 10.86 Evanston $22.99 Peoria $3.77
Schaumburg 9.24 Schaumburg 17.78 Schaumburg 3.50
Springfield 8.37 Springfield 16.98 Evanston 2.63
Aurorg Tl Gail Borden 15.91 Gail Borden 2.30
Decatur 6.95 Peoria 15.01 Springfield 1.95
Peoria 6.84 Decatur 13.22 Decatur 1.92
Gail Borden PLD 5.95 Aurora 10.98 Aurora 1.62
Joliet 3.13 Joliet 8.03 Joliet .95
Avg. 7.4 Avg. 115) izt - Avg. 2.44
Ranked by Ranked by Materials Ranked by
Unit Service Cost¥* Cost per Circulation Collection Turnover
Gail Borden $2.67 Peoria $0.55 Schaumburg 3.7
Joliet 2.56 Gail Borden 239 Decatur cieil
Peoria 2:119 Schaumburg .38 Aurora 257
Evanston 2.12 Joliet .30 Springfield 2.5
Springfield 2.03 Decatur .28 Evanston 2.4
Schaumburg 1.92 Evanston .24 Gail Borden 25
&catur 1.90 Springfield .23 Joliet 59
urora 1.41 Aurora o Peoria 155
Avg. 2.04 Avg. .33 Avg. 2.4
Ranked by Transactions Resources (Classed)
Per Staff Member Per Capita
Schaumburg 17,976 Peoria 4.7
Decatur 16,146 Evanston 4.5
Aurora 16,078 Springfield 3.4
Evanston 15,694 Aurora 2.8
Gail Borden 12,327 Gail Borden 2.8
Springfield 11,306 Schaumburg 255
Joliet 11,232 Decatur 2.4
Peoria 9,862 Joliet 1.6
Avg. 13,479 Avg. 3.1

* Total expenditures divided by total circulations.
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Ranked by Circulation
Per Capita

Champaign
Northbrook
Downers Grove
Park Ridge
Oak Park
Evanston
Cook

Des Plaines
Elk Grove
Elmhurst
Palatine

Mt. Prospect
Indian Trails
Oak Lawn
Decatur
Waukegan

Gail Borden

Ranked by Unit
Service Cost

Elk Grove

Indian Trails
Oak Lawn

Cook

Gail Borden
Mt. Prospect
Elmhurst
Northbrook
Des Plaines
Waukegan
Park Ridge
Evanston
Decatur
Palatine

Oak Park
Downers Grove
Champaign

16
13

10
10
10

o) o) JRNG i o Jo < JENo JUNe Vo)

]

5

HFNNMNNNNDNDNNMDNDNDDNDWW

P

.03
.95
12
2.
11.
.86
S
.02
.96
.25
.02
.93
ch 3
.59
295

.95

AV

Ranked by Total Expend-
ature Per Capita

Elk Grove $37.43
Northbrook 34 .42
Cook 29.95
Park Ridge 27.22
Indian Trails 26.57
Elmhurst 23.80
Downers Grove 23.73
Des Plaines 23.36
Mt. Prospect 23.02
Evanston 22.99
Champaign 22 .36
Oak Lawn 22 .33
Oak Park 20.99
Palatine 16.95
Gail Borden 15.91
Waukegan 14.80
Decatur 13.22

Ranked by Materials
Cost Per Circulation

Park Ridge $ .45
Elk Grove .43
Elmhurst 41
Waukegan .41
Gail Borden 0
Cook .36
Oak Lawn 39
Indian Trails 35
Mt. Prospect .34
Northbrook .33
Des Plaines <32
Palatine 23l
Oak Park .29
Decatur .28
Evanston .24
Downers Grove 22
Champaign .20

Ranked by Materials
Expenditure Per Capita

Park Ridge $5.42
Northbrook 4.62
Elk Grove 4.30
Elmhurst 3.83
Cook 3.80
Oak Park 202
Des Plaines 3.18
Champaign 3.16
Mt. Prospect 3.05
Palatine ) 2.83)
Indian Trails ) 2.83)
Downers Grove 2.78
Oak Lawn 2.65
Evanston 2.63
Waukegan 2259
Gail Borden 2.30
Decatur 1.92
Ranked by Collection
Turnover

Champaign 4.7
Downers Grove 413
Cook 4.0
Des Plaines 3138
Oak Lawn 3T
Palatine 3.6
Decatur 342
Indian Trails 352
Park Ridge ol
Mt. Prospect 3120
Elmhurst 2.8
Northbrook 231
Elk Grove 250
Oak Park 255
Evanston 24
Gail Borden 2.1
Waukegan 1.6



.

Ranked by Transactions

Per Staff Member Resources Per Capita

Champaign 18,727 Northbrook 5.2 items

Palatine 18,174 Oak Park 455

Waukegan 16,156 Evanston 4.5

Decatur 16,146 Waukegan 4.

Downers Grove 16,072 Park Ridge 3.8

Evanston 15,694 Elk Grove 3.6

Des Plaines 15,343 Champaign 2L

Mt. Prospect 15,024 Elmhurst 3.3

Cook 14,396 Downers Grove 2140

Indian Trails 13,452 Mt. Prospect 2.9

Oak Park 12,916 Gail Borden 2.8

Gail Borden 12,327 Des Plaines 2.7

Park Ridge 12,262 Cook 2.6

Northbrook 12,035 Indian Trails 2.6

Oak Lawn 11,411 Palatine 2.4

Elmhurst 11,006 Decatur Dl

Elk Grove 8 821 Oak Lawn 2.0

Average, All Decatur

. Illinois Libraries Public Library

Total Expenditures Per Capita $13.87 $13.22

Materials Expenditure Per Capita SHlNEe $ 1.92

Circulations Per Capita 6.0 6.95

Unit Service Cost $2.39 $ 1.90

Materials Cost Per Circulation § - .30 5 .28

Collection Turnover 202 3.1

Transactions Per Staff Member 12,503 16,146

Resources Per Capita 2.7 items 2.2 items
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TO THE COUNCIL OF THE CITY
OF DECATUR, ILLINOIS:

Consent of the Council is hereby requested for the appointment by
™ . the Mayor of the following named as members of the boards or
commissions set opposite their respective names, to serve terms
expiring upon the dates set opposite their respective names OT
until their respective successors are appointed and qualified:

Marshall Susler Library Board of Directors 7/1/86
William Grieve Library Board of Directors 7/1/86
Reba Jackson Library Board of Directors 7/1/86

DATED this Ebc>t£/day of January, 1984
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RESOLUTION NOo. R R4/ _/0

RESOLUTION APPROVING APPOINTMENTS

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF DECATUR, ILLINOIS:

Section 1. That consent of the Council be, and it 1is hereby,
given to the appointment by the Mayor of the persons aforesaid as
by said Mayor requested, which said request be, and it is hereby,
received, placed on file and approved.

PRESENTED AND ADOPTED this 30th day of January, 1984.
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TO THE COUNCIL OF THE CITY
OF DECATUR, ILLINOIS:

Having received your consent I hereby appoint those named in the
foregoing request by you approved as therein requested.

DATED this Eiclgk; day of January, 1984.
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