
ATUR PUBLIC LIBRARY
247 EAST NORTH STREET DECATUR, ILLINOIS 62523

BOARD OF DIRECTORS MEET]NG

AGENDA

NOVEMBER 15, L974

I. CALL TO ORDER
EDWARD FARRELL, PRESIDENT

I1. APPROVAL OF M]NUTES:

A. REGULAR BOARD MEETTNG OCTOBER 11, L974

fIT. STAT]ST]CAL REPORT

IV. REPORTS OF COMMITTEES:

A. PROPERT]ES AND F]NAI{CE

B. POLTCIES, PUBLfC RELAT]ONS AND PERSONNEL

1. AI'IENDMENT TO BY-LAI,IS, MEETING DATE
2. PRESENTATION OF POLICY SCHEDULE

V. OLD BUSINESS

Vf . NEI,I BUSINESS

VIT. ADJOURNMENT

}TEMBEILS EXPECTED TO BE PRESENT:

MRS. BRAND'T
MR. BUTLER
MR. FARRELL
MRS. HEDRICK
MR. LINDSAY
MR. PR]NCE
MR. ROBINSON

ROBERT H. DUMAS, City Librarian

&III



DECATUR zuBLTC L]BRARY
DECATUR, ]LLINOfS

Minutes of Boord of Directors Meeting - November 15, L974

The regulor meeting of the Boord of Directors of the Decatur Public
Librory wcrs held November 15, 1974 in the bocrrd room of the moin librory.

Members Present: Members Absent:

Mr. Butler
Mr. Holcomb

Others Present:

Mrs. Brondt
Mr. Forrell
Mrs. Hedrick
Mr. Lindsoy
Mr. Prince
Mr. Robinson

Lindo Doherty
(Herold E Review)

Mr. Durnos
Miss Schwegmcrn

T'he meeting r+os colled to order at 4235 P.M. by Mr. Forrell.

The minutes of the regular boord meeting of October 11, L974 were
opproved.

In his stotisticol report to the Boord, Mr. Dumos stoted thot we
ore now six months into the current fiscol yeor, crnd this post month shows
the smollest differentiol circulotion-wise of ony month since we hove gone
on the five-doy week in the librory. On the positive side, there is on
increose in circulotion in the Extension Divisi.on r^rhich is up nearJ-y I3l.
On o comporcrtive bosis, Home Reoding ond the Childrenrs Deportment ore crlso
up: Home Reoding by L4% ond the Childrenrs Deportment by 8%. Stoff con-
tscts ore up by 4% for the month ond by 20% for the yeor. So for this
yecrr the number of closses visiting the li.brory hos tripled ond ottendonce
hcrs doubled. The use of microfilm in the Reference Deportment hos increosed
by 54% so fcrr this yeor compored with lost. !'Ie hove hod ten odult film
progroms this yeor compored to 14 lcrst yeqr ot this time, but ettendance
hos gror^rn from 6LS to 675.

Mr. Dumos further reported thot this month Mr. Cheever/ our long-time
bookmobile clerk driver, retired hoving reoched the mogic oge. We hove
been hoving some difficulty filling the position; 15 people took opplico-
tion forms, 5 took the written exominotion, 2 possed, one showed for inter-
view and it wos necessory to reject him becouse of o poor history of
ottendonce ond tordiness ot previous employers. The exominotion will be
given ogoin.

During Holloween week the Childrenrs Deportment held its second
onnucrl Hcrlloween Costume Porty ond Mogic Show on October 29. Attendonce
wos crpproximotely I50. The foreign film series of Adult Services showed
two films during October, @i4g, @!, o French production, ond $gggy
Wives of Windsor, on Austrion movie bosed on Shakespeorers p1ay. Atten-
d.once ot these two films wos 145.



T'he Rrb1ic Affairs Committee of the locol Chomber of Commerce
periodicolly holds cr contest in which buildings of the oreo in vorious
-otegories ctre exomined. for orchitecturol excellence. A visiting teqm
of oichitects visited the librory lost week, ond they liked r^rhcrt they
sow. This morning an oword giving ceremony wos held ot the Hotel
Orlondo crt i^ihich time crn honor oword for o pu"blic building in the <rreo
of remodeling \^ros presented to Mr. Ferrell on beholf of the librory.
They hod more good things to soy obout the librory thon ony other, ond
werl very impressed with the open spoces in the librory and the non-
institutionol chorocter of the building.

As Choirmon of the Properties crnd Finonce Committee, Mr. Lindsoy
gove on informotionol report on the summcrry of income ond expenditures
ihrough October 31, L974 ornd bills opproved through October 31, L974.
t]1e motion for opprovol of the report by Mr. Lindsoy 1^Ics seconded by
Mrs. Brandt crnd rnrcrs unonimously opproved by o roIl-colI vote.

Mrs. Hedrick, os Choirmon of the Policies, Pu"b1ic Relotions, ond
Personnel Committee, reported thct her committee hod been busy this
lost month preporing q schedule of librory policy, o coPy of which wcrs

moiled to each boord member. Mrs. Hedrick moved thot the policies con-
toined in the schedule entitled'rschedule of Librory Policy, November 1,
!g74tt be re-offirmed, ond thot o11 other formerly odopted policies,
except the book selection policy, be revoked. Mrs. Brondt seconded. the
motion. Mter some discussion, Mr. Robinson moved thot the motion on
the floor be omended to the extent of deleting porogrcph 2 under Per-
sonnel. Mrs. Brondt seconded the motion. The motion, os omended., wos
opproved by the boord. A copy of the I'Schedule of Librory Policyrr, os
omLnded, blcomes o port of these minutes. Mr. Robinson complimented
the Policy Committee for hoving done on excellent job in the Prepqro-
tion of the policy schedule.

In occord.crnce with Article B of the Librory By-Lows vrhich stotes
thqt the 'rby-lows moy be omended crt ony regulor meeting of the boord by
q two-thirds vote of the entire boord., provided the omendment wos stoted
in the cqll to the meetingrr, Mrs. Hedrick moved. thot the By-Lows be
omended os follows:

ARTICLE Z. MEETINGS

STRIKE THE FOLLOT{ING: rrT'he Boord shotl meet regul(rrly on the
first Fridoy ofter the loth of eoch month crt 4:3O PM in the Moin Librory
Building. In the event thot Fridoy folls on o holidoy, the regulor meet-
ing will be held on the next Fridoy.tt ffrf! IN ITS PLACE SUBSTITUTE THE

FOiLOV{ING: trThe Boord shoIl meet regulorly on the third Thursdoy of eoch
month at 4:30 PM in the Moin Librory Build.ing. In the event thot soid
Thursdoy folls on o holidoy, the regulor meeting will be held on the next
Thursdoy.'r

ANNUAL MEETING

STRIKE THE FOLLOIfING: rrTl:e Annuo1 Meeting shcrll be held between
the first ond fifteenth doy of Moy.tt A$D SUBSTITTJTE THE FOLLOWING:
rrThe Annuol Meeting sholl be held on the some doy os the regulor Moy
meeting of the Boord.rl



Mrs. Brondt seconded the motion. A roll-coII vote wos token with o11 six
members present voting offirmotively, constituting o two-thirds vote of
the entire boord. Tnltus, the By-Lows were so crmended.

The meeting r^ros odjourned ot 5:35 P.M.

ob*<t* Nw*4
RoberNfl. Dumqs ) City Libroriqn

For Secretory of the Boord.

I


