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DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
Thursday, March 21, 2002 @ 4:30 p.m.
AGENDA

Call to order — Mark Gibson, President
Approval of minutes
a. Regular meeting of February 21, 2002
b. Special meeting of March 13, 2002
Communication from the public
City Librarian’s report
Reports of committees
a. Personnel. Policy & Public Relations Committee
i. No meeting
b. Finance and Properties Committee
i. Approval of bills for February 2002
ii. No meeting
c. Rolling Prairie Library Syvstem
i. Report on February meeting
d. Friends of the Library
1. Meeting of March 14, 2002
e. Foundation
i. No meeting
Serving our Public: Standards for Illinois Public Libraries
a. Chapter IX, Facilities
Old business
New business
a. Appointment of nominating committee
b. Lease space—closed executive session

Adjournment



DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
February 21, 2002

L CALL TO ORDER

The meeting was called to order at 4:30 p.m. by Mark Gibson, President. Members present: Mr.
Gibson, Sherri Arnold, Ty Cocagne, Carol Craig, Mary Gladney, Patricia Greanias, Linda
Rowden, and Phil Wise. Absent: Eugene King. Staff present: Lee Ann Fisher and Linda
Humphreys. Others present: Phillip Anello and Christine Price, Macon County Emergency

Services & Disaster Agency.

Ms. Humphreys administered the oath of office to new trustee Linda Rowden.

II. APPROVAL OF MINUTES

The minutes of the regular meeting of January 17, 2002, were approved as mailed.

III. COMMUNICATION FROM THE PUBLIC
Mr. Anello and Ms. Price presented a proposal for evacuating the court facility at 253 E. Wood

to the library in case of emergency. The procedure would involve drills every two to three
months. The consensus was to approve the proposal as presented.

IV.  CITY LIBRARIAN’S REPORT

The City Librarian’s written report was previously mailed.
r J

Ms. Fisher said that a recent letter to the editor of the Decatur Tribune criticized her as
insensitive to the needs of the handicapped. She disputed the claim.

The first order of DVDs has arrived. Shelving is needed for them.

V. REPORTS OF COMMITTEES

Personnel, Policy, and Public Relations Committee: The committee met February 7, 2002,
Mrs. Arnold reported that the committee reviewed a revised job description for Library Page
which covers pages working in three divisions. Mr. Wise made a motion to approve the
description as presented and submit it to the Civil Service Commission for approval. The motion
was seconded by Mrs. Gladney and unanimously approved.

Finance and Properties Committee: Mr. Cocagne made a motion to approve the January bills.
The motion was seconded by Mrs. Greanias and unanimously carried on roll call vote.



The committee reviewed a request from Larry Harris to replace the air filters on the library’s air
handling system at a cost of $2,810.50. These filters are in next year’s budget but need to be
replaced now. The committee authorized replacement of the filters as requested.

Rolling Prairie Library System: Mrs. Greanias reported that the system board is working on a
new Long Range Plan. The system is offering trustee training at DPL on March 4.

Friends of the Library: The Friends met February 14, 2002. Ms. Craig was unable to attend the
meeting. The Friends approved a request from Arthur Gross to purchase a machine to repair
scratches on compact disks.

Foundation: The Foundation Board of Directors did not meet. A meeting needs to be
scheduled.

V1. SERVING OUR PUBLIC: STANDARDS FOR ILLINOIS PUBLIC LIBRARIES

Chapter VIII, Public Relations and Marketing. was reviewed. Ms. Fisher reported that the library
needs to improve on its public relations effort as well as orientation for new trustees. The state is
in the process of revising the standards.

VII. OLD BUSINESS

There was no old business.

VIII. NEW BUSINESS

Ms. Fisher reported that GEAC stopped patrons from checking out when their fines reached one
dollar. With the DRA system. not only can patrons not check out materials when their fines
reach one dollar, but system access from home computers is denied. She recommended that the
limit be increased from one dollar to five dollars. Mr. Cocagne made a motion to approve the
recommendation. The motion was seconded by Mrs. Greanias and unanimously approved.

Ms. Fisher presented a recommendation from Mr. Harris to install electrical service in the
library’s dock area so that the bookmobile generator will not have to run. This should eliminate
diesel fumes from the parking lot and the building for a total cost of $2,150. The consensus was
to approve the project.

Mr. Gibson reported that Ed Booth was not available to handle a legal matter for the library.
Mrs. Arnold made a motion to hire Heavner. Handegan. Scott & Beyers to handle the matter for
$160 per hour. The motion was seconded by Mr. Wise and unanimously approved on roll call
vote.

Mrs. Arnold made a motion to adjourn to closed executive session to discuss pending litigation.
The motion was seconded by Mrs. Greanias and unanimously approved on roll call vote. The
Board went into executive session at 5:28 p.m. The meeting was reconvened at 5:37 p.m.



IX. ADJOURNMENT
Mr. Gibson adjourned the meeting at 5:38 p.m.

Respectfully submitted,

/ /jﬁ%

Mary Gla‘aney, Secretary Y
Decatur Public Library Board of Trustees



DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
March 13, 2002
1. CALL TO ORDER
The meeting was called to order at 4:50 p.m. by Mark Gibson, President. Members present: Mr.

Gibson, Sherri Arnold, Ty Cocagne, Carol Craig, Eugene King, and Phil Wise. Absent: Mary
Gladney, Patricia Greanias, and Linda Rowden. Staff present: Linda Humphreys.

I1. OLD BUSINESS

Mrs. Arnold made a motion to adjourn to closed executive session to discuss pending litigation.
The motion was seconded by Ms. Craig and unanimously approved on roll call vote. The Board
went into executive session at 4:50 p.m. The meeting was reconvened at 4:57 p.m.

III. ADJOURNMENT

Mr. Gibson adjourned the meeting at 4:57 p.m.

Respectfully submitted,

‘/‘ /)P/ (7 "; A /7 WL
/ |
Mary Gladney, Secretary
Decatur Public Library Board of Trustees



CITY LIBRARIAN’S REPORT
March 18, 2002
DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES

ADMINISTRATION: Iam attending the Public Library Association Conference in
Phoenix, March 12-16 and taking a few extra days. Joined the Monday Rotary Club. Spoke to
the American Association of University Women. Started planning a staff development day for
sometime in May. Created a committee to study the layout of the first floor in preparation for its
reorganization. In addition to my standing meetings, Linda and I met with John Cardwell and
Cindy Bachmann on the lease space, Candace Baker with Success in Motion, Lucy Murphy with
Leave a Legacy, and assisted RPLS with their all day seminar.

GATES GRANT: Matt. Carol and Arthur attended Seattle-based training classes at the
Bill & Melinda Gates Foundation, March 2-9, for those libraries receiving a training lab. Carol
and Arthur received “Training Strategies™ and Matt received “Information Technology.” When
they return, we will be forming a committee to work on implementing the lab and the other
computers into the library. We will need to establish a lab use policy, look at our current Internet
policy, and plan what we want to offer in the way of programming for patrons and training for

staff.

DRA: Charlotte attended the DRA/SIRSI conference in St. Louis. There is a newer
upgrade to the DRA version we are now running that RPLS has not installed that fixes some of
the issues we have with the software. Our DRA committee has not yet met to receive a full
report from Charlotte and discuss these issues as they relate to DPL.

FRIENDS: There was a nice feature article in the paper on “Books Between Bites.” At
their next program over 100 attended. After a presentation by Arthur, they agreed to purchase a
cd repair machine. Currently we are sending our compact disks out to be repaired.

TAT 190 © : 1d r 2
STAFF: Bev Hackney celebrated 20 vears of service on the 22", We will start
interviewing for the Head of Technical Services the end of March.

Respectfully submitted,

Lee Arwv Fisher
Lee Ann Fisher

City Librarian

March 8, 2002

Linda is compiling the rest of this report.



CITY LIBRARIAN’S REPORT
March 18, 2002
Page 2

ADULT DIVISION: Charlotte Davis reported that several staff took advantage of
training opportunities in February, including CPR and first aid. Jerald Merrick is weeding old
microfilm. Sue Hemp is weeding government documents and preparing many of them for
cataloging so they will be accessible via the opac terminals. Carol Brewer has been weeding
some computer related materials and medical materials. The job-hunting, resume, testing
collection is next for review. Charlotte is also evaluating the rental collection. Arthur Gross has
placed orders for books on compact disk and DVDs.

BUILDING DIVISION: The brakes went out on the tractor for bookmobile 548. The
repair shop also found a problem with the front steering drag link that rendered it unsafe to drive.
This will be fixed and kept off the road until it is sold. The old Blue Bird is back into service in
its place until the new bookmobile arrives—hopefully in July. The new electrical hook-up is
installed and being used. Hopefully this will solve the diesel fume problem. The city agreed to
sweep our parking lot (no charge) one time to remove the sand we had spread during the bad
weather.

CHILDREN’S DEPARTMENT: Patti Somers began a preschool story time mid-month,
with a Monday morning and Tuesday evening program. The evening program filled up. so
another will be offered in the summer. Sixty-five children attended the first four programs, with
story times continuing through March. Other programs included Marnie’s Miniature class, eight
lap-sits attended by 108 mothers and toddlers, and eight Baby TALK Times attended by 152
parents and babies. Eleven groups visited in February, bringing in 158 people. Katie Gross went
to the Children’s Museum for an evening “Clifford and Valentine’s party” and she read Clifford
the Big Red Dog books to four groups for a total of 140 people.

CIRCULATION DIVISION: DRA continues to function well. A printing issue has been
resolved. The holds notification system is going well. Patrons may soon be notified that their
holds are available via email. A procedure is being developed to begin charging a one-dollar fee
for videotapes that are returned not rewound. Eleven accounts were sent to the credit bureau in
pursuit of $1,730 in fines and items.

EXTENSION: Karen Anderson reported that 2090 items were requested on the “send
item” list in February. The participants in this year’s literacy grant met to begin next vear’s grant
application. Plans are not yet finalized for some soft of six-week summer project for this year’s
grant. Karen gave a program at Manor Care Health Services and also to residents at the Woods
apartment complex.



CITY LIBRARIAN’S REPORT
March 18, 2002
Page 3

SYSTEMS ADMINISTRATION: Matt Wilkerson has begun creating an outline for
Outlook and Outlook Express training. Furniture is being priced for the new Gates Training Lab.
A problem with children’s computer connection is being narrowed down. Additional ways to
protect the public computers are being evaluated. After this software is loaded, the patron can
delete and change anything, and all will return to normal after the pc is rebooted.

TECHNICAL DIVISION: Bar codes are now placed on the backs of books to reduce the
amount of handling these materials receive. making check-in and check-out much faster. Bev
Hackney attended the DRA user’s group meeting in Springfield. She was disappointed in the
training programs that are soon to be presented because our staff is already well beyond that
level of material.

OTHER: Staff is unanimous in their praise for Baker & Taylor’s Title Source II—a new
on-line acquisitions system that is being ‘u\e; by the adult division, children’s division and
extension division for ordering new m Is. This product makes ordering much easier by
eliminating accidental duplicate order minating hand-written order cards, and allowing staff
to check other reviews quickly and easily. It appears to be a real time-saver for everyone
involved.

The library closed Friday. March 135 around 11 a.m. after an unidentified powdery
substance was found on three books that were returned from another library. The circulation
area was thoroughly cleaned with bleach by Larry Harris and Mark Mangold on instructions
from the city police and fire departments. The powder was officially determined to be harmless
and the library reopened on Saturday.

Respectfully submitted.

Linda Humphieys
Linda Humphreys

Office Manager

March 18, 2002
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Chapter IX Facilities

The physical library remains central to library service. While no one model could meet
every unique local need, some requirements are common to all public libraries. These
include adequate and accessible space to house and circulate the collections;

comfortable and attractive public spaces for readers; space for other public amenities
including restrooms and water fountains; efficient and comfortable work and lounge areas
for staff; and space for board meetings, story times, and other library programs. The
supplemental standards for this section are divided into two sections—those for existing

facilities and for new or expanded facilities.

Applicable Core Standards

Core 3.

Core 4.

Core 12,

Core 20.

Core 23.

The library is in compliance with all other state laws that affect library
operations including but not limited to the llinois Accessibility Code [lLL.
ADnIN. CODE tit. 71, § 400 et seq.], the Open Meetings Act [5 ILL. COMP.
STAT. ANN. 120/1], the //linoi5 Freedom of Information Act [5 ILL. COMP.
STAT. ANN. 140/1 et seq.], the State Records Act [5 1iL. COMP. STAT. ANN.
160/1 et seq.; 70/2 and 3,1—, ], the Library Records Confidentiality Act
[75 ILL. Conp. STAT. Ann. 70/1] and the Drug Free Workplace Act [30 ILL.
CoMP. STAT. ANN. 580/1 et seq.].

The library is in compliance with all federal laws that affect library
operations i wclu...‘ ng but not limited to the Americans with Disabilities
Act [42 U.S.C. 12101 et seq.], the Fair Labor Standards Act [29 U.S.C.
201 et seq.], and the Bloodborne Pathogens Standard [29 C.F.R. §
1910.1030]. (See appendix 1.)

The library has a board-approved mission statement, a long-range plan, a
disaster pr tion and recovery plan, and policies. Such policies
include b not limited to the following topics: personnel; reference;

materials, services, and facilities, including use of the

l/r“

use of the :f:, ;

library for ext and meetings; and collection management. lllinois

statutory law specifically requires the board to establish and review at

least biennially a written policy for the selection of library materials (as

part of the s collection management policy) and the use of libran

materials an cilities [75 ILL. Comp. STAT. ANN. 5/4-7.2 or 75 L. Comp.
1. All library policies are in compliance with state

STAT. ANN. 16/30-6

elefacsimile machine, photocopier, and

computer witt \ provides telephone service to its

patrons with hearing disabilities through a TTY (teletypewriter), TDD
(Telecommunic s Devices 1 e Deaf) or a voice relay provided by
the teleph

The library is located in a facility designed or renovated for that purpose

and in compliance with applicable federal, state, and local codes.




Core 28. At least every ten years, and more frequently if necessary, the board of

trustees determines if the physical facility is sufficient to meet the needs
of the community. If the facility does not meet the needs of the
community, the board of trustees takes steps to correct the problem.

Supplemental Standards for Existing Facilities

1.

10.

11.

12.

The library provides the right amount of space of the right kind to meet the
provisions of its long-range plans.

At least once every five years, the board directs a review of the library’s long-term
space needs.

The library develops a plan and annual budget for maintenance of building and
grounds and fixed asset replacements.

The library building supports the implementation of current and future
telecommunications and electronic information technologies.

The library, including branches or other service points, is located at a site that is
determined to be most convenient for the community. Travel time to the library
under normal conditions does not exceed 30 minutes.

The library provides adequate, safe, well-lighted, and convenient parking during all
hours of service. The minimum number of required parking spaces may be governed
by local ordinance. Libr“r’es reached primarily by car should provide 1.3 spaces per

500 population. If based on building size, the parking space provision should be

one space per 500 square fe

The library’s entrance is easily identified, clearly visible, and well lighted. The
entrance faces the direction used by the majority of the patrons.

The library has an identi
guide users from arter|

gn clearly visible from the street. Additional signs
the library.

The library has adequate signage. All signage is in compliance with applicable
federal, state, and local regi . Interior signs should be limited in number and
not serve as a substitute for logical building arrangement or for staff responses to

routine user questions.

The library has a designated t

out of the building and to the
are clearly marked. Emergenc

The library provides emerger
drills, use of fire extinguish

The library has an emergency
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1.3,

14.

15.

16.

17.

18.

19.

The library has telephones and associated communications devices sufficient to
meet user and staff needs:

telephones in all offices and at all service desks
telephone number listed in both white and yellow pages

automatic equipment to inform callers of library hours when the library is closed

The library has sturdy and comfortable furnishings in sufficient quantity to meet user
needs. Space is allocated for child and family use with furniture and equipment
designed for use by children. All furniture is in compliance with applicable codes.

The library has enough shelving and other types of display and storage to provide
patrons with easy access to all materials. All shelving and other display or storage
space is designed for library purposes. Shelving in the area serving young children is
scaled to their needs.

The library’s lighting levels comply with the standards issued by the Illuminating
Engineering Society of North America. The lighting is evenly distributed, low glare,
does not cast shadows, and provides floor-to-ceiling illumination of all vertical
surfaces. (For more information on lighting, see #8 under supplemental standards for
new or expanded facilities.

The library has fireproor racilities for the return of library materials when the

library is closed.

The library has heating, ventilating, and air conditioning (HVAC) systems capable of

filtering outside air and of maintaining comfortable temperatures throughout the year.

ﬁ)

The library provides adequate security for staff, users, and collections.

Supplemental Standards for New or Expanded Facilities

Public library construction, expansion, and major renovation projects are planned
by a team consisting of the board or members of the board of trustees, the library

administrator and key staff, a library building consultant, and a registered
professional architect.

art of 2 home rule unit of government, selects an architect
in compliance with the Local Cmc*nment P/ofe55/ona/ Serwce> Selection Act [50
[LL. ComP. STAT. ANN. 510/0.0

The library, unless it i

with the architect offering the onaest fee.

The library’s attorney reviews all contracts related to the construction project. The
ts provides standard legal forms that are used in many

American Institute of Archi

situations, but the libran negotiate different terms if it so chooses.

Space planning is based on a twenty-year population projection (including probable
annexation) and desired improvements in collections and services. Each project
takes into account both the correction of current overcrowding and the creation of

 projects include

space for expandec
specific pians for how

e place.




5.

8.

The facilities provide flexibility of design and furnishings.

Buildings are designed with extensive data and electrical conduit or with
alternative methods of providing service to all locations in the library.

Lighting is designed to allow extensive rearrangement of library furnishings.

All areas of the library are designed to meet the floor-loading standard of 150
pounds per square foot. Heavier loads, such as microform storage cabinets
and compact shelving, require 300 pounds per square foot.

Service counters, service desks, and office work areas are freestanding modular units.

The library selects shelving that is designed for library purposes. Heavy-duty steel,
bracket-type shelving that can be easily reassembled is the best choice. The depth of
the shelving should be appropriate for the material being stored.

All construction complies with federal, state, and local codes and regulations
including, but not limited to:

national codes, including the Americans with Disabilities Act [42 U.S.C. 12101
et seq.]

lllinois codes, including the Illinois Environmental Barriers Act of 1985 (410 ILL.
ComP. STAT. ANN. 25/1 et seq.), the Illinois Plumbing Code [225 ILL. ADMIN. CODE
890.110-890.1950], and the Illinois Accessibility Code [ILL. ADMIN. CODE tit. 71,
§ 400 et seq.], published by the Capital Development Board to implement the

| Barriers Act

local codes. Many Illinois municipalities have adopted nationally-formulated
codes as their local
Officials and Construct

municipalities adopt either the Building
Zinistrators (BOCA) Code or the Uniform Building

Codes established by the International Conference of Building
Officials (ICBO)

idual points. In general, extreme down

is a very poor idea in libr because it causes glare, creates troublesome

shadows, and do
areas where comj
screens are in use. Proximity to windows and skylights can Iso create glare.

Ie

To test for glare, f a computer monitor and

look for reflections of concen

Modern fluorescent offers important advantages. Lamps

with a CRI (color rendition index or better provide much more attractive
light than traditional lamps. Electronic ballasts are more efficient than traditional

magnetic ballasts, and they eliminate hum and flicker.

High-pressure sodium lighting is the ideal choice for parking lots.

38



The most recent edition of the [ES Lighting Handbook, edited by John E.
Kaufman, provides recommendations for lighting intensities, but some are too
low for library purposes. (For example, the Illuminating Engineering Society [IES]
recommendation of 5 to 10 footcandles for halls, elevators, and stairways can
create problems for persons with low vision.) IES standards are also included in
ALA’s Administrator’s Guide to Library Building Maintenance, by Dianne Lueder
and Sally Webb. (See the bibliography following this section.)

9.  Provide enough storage space. (This is one of the most frequently overlooked needs in
the design of new or expanded facilities.)

10. Especially consider safety and low maintenance when designing landscaping and
walkways.

11.  Although each library’s ultimate space needs will be determined by its unique needs
including its programs, services, and collections, some standard guidelines exist for
determining the space needed for specific components. These guidelines are based on
information from building program consultants, standards from other states, and some
measuring tape. (See appendix 7 for more-detailed information.)

Examples of unique needs include extensive local-history or genealogy collections,
large meeting rooms, frequent programming, and extensive art- and graphics-related
activities. Additional starf orfice space will be needed for libraries that are responsible
for all work and fi I s related to finances and benefits. This is true of all district and

many village libraries.

12.  Provide space for deliveries and removal.
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