REGULAR MEETING AGENDA
‘ DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
Thursday, March 16,2006 @ 4:30 p.m.
(in the DPL Board Room)
1 Call to order —Eugene King, President
II. Approval of minutes
A. Regular meeting of February 16, 2006
II1. Communication from the public
IV.  City Librarian’s report
V. Reports of committees
A. Personnel, Policy & Public Relations Committee
i. No meeting in March
B. Finance and Properties Committee
i. Report of March 14, 2006 meeting
ii. Presentation of FY2006/2007 Library budget
iii. Review of FY2006/2007 Library materials allocations
. C. Rolling Prairie Library System
i. Report of March meeting
D. Friends of the Library
i. Report of March 9, 2006 meeting
E. Foundation
i. Next meeting scheduled for April 24, 2006
VI.  Serving Our Public: Standards for Illinois Public Libraries
A. Chapter V: Reference, Reader’s Advisory, and Bibliographic Instruction
VII. Old Business
VIII. New business

I[X.  Adjournment




DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
Regular Meeting
February 16, 2006

L CALL TO ORDER

Eugene King, President, called the meeting to order at 4:33 p.m. Members present: Mr. King, Ty
Cocagne, Garry Davis, Shirley Moore, and Patricia Greanias. Absent: Linda Rowden, Carol
Craig, Sally Krigbaum, and Nicholette Rademacher. Staff present: Lee Ann Fisher, Scott
Pointon, Kathy Collett, Nancy Rostek, and Monica Skelley. Also Present: 2 representatives of
AFSCME and reporters from WCIA and the Herald and Review.

II. APPROVAL OF MINUTES

Mrs. Moore moved that the minutes of the January 19, 2006 meeting be approved as presented.
The motion was seconded by Mrs. Greanias and was unanimously approved.

III. COMMUNICATION FROM THE PUBLIC

Ms. Fisher presented a letter from Secretary of State Jesse White’s office announcing a Per
Capita Grant award to DPL of $100,810.59. She explained that this was about a 2% decrease
from last year’s award.

IV. CITY LIBRARIAN'S REPORT

The City Librarian's written report was previously mailed. Ms. Fisher added that she had
nothing else of significance to report. Mr. Davis complimented the library’s website. Mrs.
Greanias inquired about the public reaction to the relocation of large print materials. Ms. Fisher
explained that there was an initial burst of comment cards and that she had personally written
each person to thank them for their concern and explain the situation.

Vi REPORTS OF COMMITTEES

Personnel, Policy, and Public Relations Committee:
Mr. Davis reported that the Personnel Committee did not meet in February.

Finance and Properties Committee:

Mr. Cocagne reported that the Finance Committee did not meet in February. The monthly
expenditures and financial statement for January were reviewed. Mr. Cocagne noted the ILL
payments and legal fees. Ms. Fisher explained that the ILL payments were for materials
borrowed through inter-library loan from other libraries for our patrons, who then lost or
damaged those items. She added that the legal fees were in conjunction with the recent union
contract negotiations and assorted grievances. Mr. Cocagne moved to approve the bills as
presented. Mrs. Greanias seconded and the motion carried unanimously by roll call vote. Mr.
Cocagne noted that the YTD Budget reflects that overall Library spending is slightly ahead of
budget for this time of the fiscal year.




Rolling Prairie Library System:
Mrs. Greanias reported that the RPLS Board did not meet in February.

Friends of the Library:

Ms. Fisher reported that the FOL “Friend-Raising” event on Thursday February 9" went very
well. The Friends earned about $180 selling books and $650 in contributions were given to the
capital campaign that evening.

Foundation:
Mr. King noted that the Foundation Board will next meet in April.

VI. SERVING OUR PUBLIC: STANDARDS FOR ILLINOIS PUBLIC LIBRARIES

Chapter 1V: Collection Management was reviewed and Ms. Fisher noted that the library
overhauled the DPL Collection Development Policy in 2005 and we subsequently meet or
exceed all of the relevant State standards.

VII. OLD BUSINESS

At 4:44pm Mr. Davis made a motion that the Board go into closed session to discuss union
contract issues. Mrs. Greanias seconded the motion and it passed unanimously by roll call vote.

At 5:04pm Mrs. Greanias made a motion that the Board come out of closed session. Mr.
Cocagne seconded the motion and it passed unanimously by roll call vote.

The public attendees were invited back into the Board room by Mr. Pointon at 5:04pm.

Mr. Davis made a motion to approve in substance the union contract that has been negotiated
with assistance from the Federal Mediation and Conciliation Service pending Library
administration’s final approval of wording. Mr. Cocagne seconded the motion and it passed
unanimously by roll call vote.

VIII. NEW BUSINESS

Mr. Cocagne inquired about how new/replacement Board members were recruited. Ms. Fisher
explained that it was the Board’s tradition that any exiting member find a suitable nominee to
replace themselves on the Board.

IX. ADJOURNMENT

Mrs. Greanias made a motion to adjourn. Mrs. Moore seconded the motion and it carried
unanimously. Mr. King adjourned the meeting at 5:07 p.m.

Respectfully submitted,
Boott [oimton

Scott Pointon
Assistant City Librarian




CITY LIBRARIAN’S REPORT
March 6, 2006
DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES

CITY LIBRARIAN: We have had several good articles in the H & R this month, as our programs
keep attracting interest. In addition to my regular meetings, I met with Carol Watson of WSEC. I was
asked by the Chamber to sit on a committee to look at revamping the Decatur Leadership Institute. I am
once again serving on the Youth Development disbursement committee for the United Way, which meets
nearly every Tuesday till April 4™, Someone suggested I be “locked up” on March 22" for Muscular
Dystrophy (donations gratefully accepted). I have spoken to several groups this month and co-hosted two of
our outstanding programs. I continue to work with Ed and the union on the remaining contract issues.

FOUNDATION: Scott is still submitting grants to various foundations and organizations. Shirley,
Scott and I have been speaking to local groups about the project.

PROJECT NEXT GENERATION: PNG has used the new Gates laptop computers for their weekly
sessions. The mentors are focusing on basic computer proficiency in order to prepare the students for the
digital photography sessions that will begin in March.

RPLS/SIRSIDYNIX: Nearly every division head, as well as other staff are members on one of the
various committees of the RPLS users group. Lee Ann Fisher-Governing Board, Scott Pointon-Finance,
Robyn Hendricks-Policy, Matt Wilkerson and John Wylder-Technology and Robert Edwards-Database and
Serials. It is important that we be represented on all the committees, so that we can voice our issues and
concerns with the system and policy and be aware of what is going on. A recent problem with circulation
statistics, found by DPL, was discovered to really be a cataloging problem. By having someone on each
committee, we are able to get the “big picture” and how it affects DPL.

STAFF: Chad VanDolah has accepted the position of % time building custodian and will begin work
March 6th. On February 20" Chay Williams started work as our newest Adult Division % time Page. There
are no vacant positions pending at this time.

ADMINISTRATION: Total DPL circulation for February was 51,166 as compared to 53,040 in February of
2005 for a difference of -3.5%. The gate count was 29,835 this month as compared to 27,821 in February
2005 (or +7.2%). The YTD total is 277,385 (+1.1%). Our professional assists for the month of February
were +5.8% above the same period last year. Our YTD total is +7.0% over last year at this time. The

meeting rooms had 14 outside bookings and earning $580. Scott has been attending the Chamber Breakfast
monthly.

ADULT DIVISION: The tax program is going well with DOVE, we will have the numbers at the
end of the program, but they are currently running about 15% above last year. Displays were set up to
complement our programs. We had 5 programs that were attended by 270 people. We gave 2 tours to
groups with 37 guests. Our 733 online book club members accessed it 14,880 times last month. The Local
History Room had 119 visitors and 24 were from out of town. Brian Looker attended “Spanish for
Librarians” and a “Diversity Workshop” this month.




BUILDING DIVISION: We rented a high lift so we could replace all the lights, paint the walls,
clean all the windows and sills, clean the light panels and replace several bad ballast in the center atrium.
Hopefully those lights and repairs will last a few years before needing to be done again, as getting the high
lift in here was an ordeal and damage some carpet that we had to replace and repair. We had our annual

chiller inspection and maintenance performed and all was well. Also we had an eddy current test performed
and it also tested fine.

CHILDREN’S DIVISION: On March 3rd, WILL sponsored Clifford the Big Red Dog (our John
Schirle in costume) drew over 300 people to the Children’s room. Staff is participating in the upcoming
“Macon County Reads and Explores Authors” grant. We will be hosting some parent-child book discussion

groups. Our 22 programs had 311 attendees; we had 7 group visits bringing in 95 people and 6 groups used
the children’s story room.

CIRCULATION DIVISION: Based on patron input, we have started notifying patrons earlier about
overdue items. Overdue notices have been reduced to two, the first at 5 days past the due day, the final
notice showing the cost of the item at 30 days past the due date. 7,815 items were checked-out of the DPL
by patrons from other libraries, 1,664 items were checked-out to DPL patrons at other libraries. We placed
3,425 requests, resolved 5,480 and of these, 2,369 items were picked up here at the DPL. We routed in 1,699
items and routed out 4,056 items to other libraries. 347 new accounts opened in February, down 8% from
January, and up 5% from February of 2005.

EXTENSION DIVISION: For a change, both bookmobiles are running well. John attended the

HSAC meeting and “Spanish for Librarians.” We had 21 volunteers donate 150.5 hours of service this
month.

GATES COMPUTER LAB: We had 103 people attend the 10 different classes we offered. Due to
the overwhelming demand, we have instituted new rules limiting patrons to three classes per month. All of

our new Gates laptops have a problem related to a certain version of Driveshield. Dave Nelson from Bellcow
was here twice to fix them.

SYSTEMS ADMINISTRATION: We still have several issues with CybraryN that Matt is working on.
There is a problem when releasing more than one print job at a time, the PC’s do not shutdown at closing
time, and CybraryQ is not keeping session time of 30 minutes, it somehow is changing to 1, 4 or 6 minutes.

Also some patrons’ getting more than 210 minutes a day. There were 333 work orders received from the
staff for this month.

TECHNICAL DIVISION: This month a total of 1,573 titles, including 22 items donated to the
library were cataloged into the database. Processing mended 1,185 items this month. Cataloging and

Processing are both working on special reclassifying projects. Robert Edwards has been accepted into the
State’s Cataloging Boot Camp. The camp will be held during the month of May in Decatur.

Respectfully submitted,
Lee A Finber

Lee Ann Fisher

City Librarian




Finance and Properties Committee
March 14, 2006

Mr. Cocagne called the meeting to order at 4:35 p.m. Members present: Ty Cocagne, Shirley
Moore, and Eugene King. Absent: Pat Greanias and Nicholette Rademacher. Staff present: Lee
Ann Fisher and Scott Pointon.

Financial Statements

The February Check Register was reviewed. Mr. Cocagne inquired about the large check to the
Macon County Treasurer. Ms. Fisher said she would look into the reason for that payment. Mrs.
Moore asked about the amount of legal fees incurred since the union contract expired. Mr.
Pointon explained that the Library’s bookkeeper was preparing that information for the
upcoming Board meeting on March 16™. Mrs. Moore asked what the cost is for our security
force. Ms. Fisher responded that the officers earn about $100 per night, five nights per week.
Mr. Cocagne recommended that the check register be presented at the Board meeting on March
16, 2006.

The YTD Budget statement was reviewed. Mr. Cocagne noted that the Personnel Services
budget was 80.6% expended and asked about the retro-pay specified in the proposed Union
contract. Ms. Fisher explained that once the contract language is agreed upon and the document
is signed by the relevant parties, all of the retro-pay paperwork will be submitted to the City. At
that point it will be out of our hands as to whether those payments are made this fiscal year or
next. Mr. Cocagne noted the budget line reflecting professional services expenditures. Mr.
Cocagne inquired about the “Computer Software” line in the budget. Ms. Fisher explained that
this is another example of grant expenditures that cannot come from the area of the budget where
grant revenues are placed. This is a continuing problem resulting in over-expenditures in several
budget lines.

Old Business
There was no old business.

New Business

Ms. Fisher presented the FY2006-2007 budget. Mr. Cocagne inquired about the amounts
budgeted for Medical Insurance, Unemployment, Worker’s Comp, and several other areas. In
the 2005-2006 budget prepared by Ms. Fisher the amounts in these areas do not equate to the
amounts actually allocated to these three areas in the 2005-2006 budget. Ms. Fisher explained
that at the time she is preparing the budget, the City gives her figures that allow her to estimate
these amounts as closely as possible. She stated that later, when the City makes the actual
allocations and creates the budget spreadsheet for next year they will have more information and
can thus more accurately place dollar amounts in these budget lines. Mrs. Moore inquired about
the amount Ms. Fisher had budgeted for natural gas expenses in FY2006-2007. Ms. Fisher said
she would look at that item again and make adjustments where necessary. Mr. Cocagne inquired
about the tax rate supporting comparably sized libraries in Illinois. Ms. Fisher said Mr. Pointon
could look into that and report back to the Board with the findings. Mrs. Moore inquired as to
why the meeting room revenues for FY2005-2006 are not as high as projected. Mr. Pointon
pointed out that those predictions are just guesses and that the library has no way of predicting




how often the meeting room will be booked. Ms. Fisher added that the volume of our library
programming is likely causing the rooms to be available less often to outside paying customers.

Ms. Fisher presented the materials budget for the coming year, and explained that it equates to
about 11% of tax revenues brought in to the Library.

Mrs. Moore made a motion to adjourn. The motion was seconded by Mr. King and the meeting
was adjourned at 5:26pm

Respectfully submitted,

B.cott inton

Scott Pointon
Assistant City Librarian




35/350

300000
301103
302104
302107
305509
305510
305511
305514
304415
307101
308846
308899

35/351

409000

410100
410200
410400
411100
411200
411300
411400
411500
420100
420200
421000
421100
421200
421300
423000
423100
423200
423300
423400
423901
424000
424100
424500
424700
426500
427100
427200
427300
428000

DECATUR PUBLIC LIBRARY

Library Fund Revenue
Beginning fund balance
Real estate taxes
State replacement tax
State grants or other
Fines & fees
Non-resident fees
Lost or damaged books
Copies and misc.
Meeting room fees
Investment income
Lease of library property
Misc. income

Library Fund Expenses

Salaries

Retroactive Salaries per contract 04-06
Overtime

Temporary salaries
Retirement — IMRF

Life insurance

Medical insurance
Unemployment

Worker's comp

Service rec/longevity
Advertising

Printing & binding

Serv. To maintain bld.
Serv. To maint. Improvements
Serv. — automotive equipment
Serv. — office equipment
MIS services

Electricity

Natural gas

Telephone

Water

Bank Charge

Training school
Conferences & travel
Postage

Computer software
Medical expenses
Temp. agency fees
Tuition reimbursement
Travel interview expense
Professional fees

06 Budget

469,300
3,024,900
235,000
102,243
50,000
450
6,000
20,000
10,000
13,000
40,000

3,970,893

06 Budget
2,003,225

10,000
22,000
290,468
634
370,658
2,287
24,116
18,367
500
6,000
30,000
2,000
3,500
18,500
20,006
140,000
15,000
30,000
3,500

3,000
7,000
15,000
25,000
1,000
25,000
1,000
250
48,500

07 Budget

437,943
3,116,708
235,000
110,810
60,000
300
7,000
25,000
10,000
20,000
40,000

4,062,761

2,025,000
80,000
5,000
10,000
349,763
2,592
403,963
2,849
33,649
20,845
400
8,000
30,000
2,000
3,500
18,500
18,000
140,000
15,000
25,000
4,500
200
1,500
6,000
15,000
30,000
1,000
10,000
1,500
100
50,000




428400
428900
431000
431200
432000
433700
434500
435700
441500
441800
442000
442100
442300
442600
449900
458000

35/352
440900
441000

Membership fees

Rental — equipment
Gasoline

Janitorial supplies

Material — buildings

Material — auto equipment
Office supplies

Employee recognition supplies
Transfer to city general fund
Motor vehicle insurance
Boiler insurance

Property insurance

General liability insurance
Collision deductible

Small capital items

Books and periodicals

Library Lease Expenses
Principal payment on loan
Interest payment on loan

GRAND TOTAL EXPENSES

2,000
5,000
4,750
6,000
20,000
2,000
30,000
50
1,200
4,004
2,117
16,992
21,552
500
25,000
362.988
3,640,664

06 Budget
21,875
4,375
26,250

3,666,914

2,000
1,000
7,000
7,000
20,000
2,500
33,000
50
1,200
4,609
2,096
24,592
25,256
1,000
10,000
374,005
3,829,169

21,875
3,282
25,157

3,854,326




59/590
300590
300591
300592
300593
307103
307104
307105
308805

59/591
458000

59/592
428000
449900
458000

59/593
458000

59/594
458000

DECATUR PUBLIC LIBRARY

Library Trust Fund Revenues
Beg fund balance - Cantoni ($82,969.25)
Beg fund balance - Meyer ($259,177.17)
Beg fund balance - Bridges
Beg fund balance - Donations
Interest income - Cantoni
Interest income - Meyer
Interest income - Bridges
Contributions

TOTAL TRUST FUND REVENUE

DPL Cantoni Trust Fund Expenses
Books and periodicals
Total DPL Cantoni Trust Expenses

DPL Meyer Trust Fund Expenses
Professional fees
Small capital items
Books and periodicals
Total DPL Meyer Trust Expenses

DPL Bridges Trust Fund Expenses
Books and periodicals
Total DPL Bridges Trust Expenses

DPL Donations
Books and periodicals
Total DPL Donations Expenses

TOTAL DPL TRUST FUND EXPENSES

06 Budget
102,356
270,138

0

1,500
1,500
3,000
190
2,500
381,184

53,150

07 Budget
120,047
274,295

815

469
2,710
6,215
161
12,585
417,297

15,000
5,000
5,000

25,000

64,500
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7. The library provides current issues of at least one community or local newspaper
and retains backfiles for a minimum of six months.

8. The library provides access to local ordinances or codes of all municipalities within
its service boundaries.

9. The library provides access to local and state maps.

10.  The library provides access to the minutes of local government meetings. These
include but are not limited to municipal (village, township, or city) and school
board meetings.

11. The library provides voter information, including precinct boundaries and location
of polling places.

12.  The library provides information about local history and events.

13.  The library has telephone books for the local calling area and any other frequently
requested areas.

14.  The library has all materials included in the list of basic reference materials.
(See appendix 5.2.)

15.  Staff have access to a telephone to receive and respond to requests for information
and materials and to contact other agencies for information.

Evaluating Reference Service

Although reference service is one of the most difficult areas of library service to measure,
the exercise of examining and attempting to evaluate reference service heightens the
librarian’s awareness of what comprises quality reference service, increases the librarian’s
sensitivity to patron needs, and stimulates efforts to improve. (See appendix 5.3 for
evaluation methods.)
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