
DECATUR PUBIJTC IJIBRARY BOARD OF TRUSTEES
Thursday, September 17, 1998 4!30 p.E.

AGENDA

I. Ca1l to order - Shirley Moore, President

II. Approval of minutes

A. Meeting of August 20, L998

III. Communication from the public

IV. City Librarianrs rePort

V. Reports of committees

A. Personnel, Po1icy, and Public Relations Committee

1,. Meeting of September 3, L998

B. Finance and Properties Cornmittee

L. Approval of bills for August 1998
2. Meeting of September L, L998

C. Rolling Prairie LibrarY SYstem

L. Report on August l-998 system board meeting

D. Friends of the Library

L. Meeting of SePtember 9, 1-998

E. Foundation

l-. Meeting of September L0, L998

VI. Serving Our Public: Standards for Iltinois Public
Libraries

A. Chapter If, Governance and Adninistration

VII. OId business

VIII. New business

IX. Adjournment



DECATI]R PTIBLIC LIBRARY BOARD OF TRUSTEES
August 20,1998

CALL TO ORDER

The meeting was called to order at 4:30 p.m. by Shirley Moore, President. Members present:

Mrs. Moore, Sherri Arnold, Patricia Greanias, Mary Lee, Judi Moss, Russell Reimer, and John

Stengel. Absent: Wayne Dunning and Mark Gibson. Staffpresent: John Moorman, Carolyn
Jenseq and Linda Humphreys. Others present: Martin Leibroclg Harry Coolq and Ed Booth.

The oath of office was given to Mrs. Greanias. She was introduced and welcomed to the Board.

IL APPROVAL OF MINUTES

The minutes ofthe meeting of July 16, 1998 were approved as mailed.

m. COMMUNICATION FROM THE PUBLIC

No one from the public addressed the Board.

tV. CITY LIBRARIAN'S REPORT

The City Librarian's written report was previously mailed.

V. REPORTS OF COMMITTEES

Personnel, Policy, and Public Relations Committee: The committee met August 3, 1998.

The committee reviewed a proposal for a lost and found policy. Mrs. Moss made a motion to
approve the proposal as presented. The motion was seconded by Mrs. Arnold and unanimously

approved on roll call vote. The policy will be posted for the public.

Mrs. Arnold made a motion to adjourn to closed executive session to consider information
regarding the employment of the City Librarian. The motion was seconded by Ms. Lee and

unanimously approved on roll call vote. The Board went into closed session at 5:15 p.m. The
meeting was re-convened at 5:35 p.m. The next committee meeting will be September 3,1998 at

4:30 p.m.

Finance and Properties Committee: Mr. Stengel made a motion to approve the bills. The

motion was seconded by Mrs. Moss and unanimously carried on roll call vote.

The committee met August 4,1998. The committee reviewed a report from Ed Walker
regarding the pieces of art the library owns. It was agreed that a policy should be developed on



accepting art for the library. Mr. Walker has contacted an auction house about a couple of
potentially valuable pieces.

Bids for asbestos abatement and for construction in the Sears renovation project were reviewed.
Mr. Stengel noted that payments will probably be due faster than pledges come in next year, and

he anticipates that the Board will have to borrow money next September to meet obligations. The
committee also reached consensus that alternate one should be chosen for an additional $133,000
for the entrance to the library. The need to replace the roof for an additional estimated $350,000
was also discussed.

Mr. Liebrock reported that he investigated Mid-States General & Mechanical Contracting
Corporation and found that they are a competent and responsible bidder. Mr. Booth also

reported his findings on Mid-States. Mr. Stengel made a motion to award the contract for
renovation of the Sears building to Mid-States General and Mechanical Contracting Corporation
based on their bid of $4,033,000, and to direct counsel and staffto negotiate the terms of a
contract with Mid-States, and submit a proposed contract to the Board for approval. The motion
was seconded by Ms. Lee and unanimously approved on roll call vote.

The committee also reviewed bids for asbestos abatement. Mr. Stengel made a motion to award
the contract for asbestos removal for renovation of the Sears building to Thornburgh Abatement
based on their bid of $85,569, and to direct counsel and staffto negotiate the terms of a contract
with Thornburglq and submit a proposed contract to the Board for approval. The motion was
seconded by Ms. Lee and unanimously approved on roll call vote.

Rolling Prairie Library System: Mr. Moorman was not able to attend the meeting.

Friends of the Library: The Friends did not meet this month.

Foundation: The Foundation Board of Directors scheduled their next meeting for September 10,

1998. The success of the fund drive was announced at a press conference held August 19, 1998.

\ry. SERYING OUR PUBLIC: STANDARDS FOR TLLDIOIS PUBLIC LIBRARIES

Chapter I, Core Standards, was reviewed.

YII. OLD BUSINESS

Mrs. Jensen reported on the status of the weeding project.

\.Itr. NEW BUSINESS

Mr. Moorman reported that another library trustee must be appointed to the Foundation Board of
Directors. Mr. Reimer made a motion to appoint N4rs. Arnold to a tkee year term on the
Foundation Board of Directors. The motion was seconded by N{rs. Moss and unanimously
approved.



Mr. Moorman reported that he has set up a tour oftwo northern Illinois libraries on September

30, 1998.

A ribbon cutting ceremony is scheduled for October I at l0 a.m.

DL ADJOURNMENT

Mrs. Moore adjourned the meeting at 6 p.m.

Decatur Public Library Board of Trustees

Respecttully sbrruttfi,

- 
t--''1

Yru4/cz-:
Mary Lee, Secretary



City Librarian's Report

For the September 17,1998 Meeting

of the

Decatur Public Library Board of Trustees

Attached to this report is a copy of the fall bookmobile schedule. As the schedule indicates, the
small bookmobile will be out two evenings this year--Monday and Thursday every week. New
stops include Meadowlark and Robin, Southeast School, Wee Folk Day Care, and the old
Woodrow Wilson School on West Sunset. The stop at Woodrow Wilson is in partnership with
SPARK, Richland Community College, the library's Children's Division, and the State of
Illinois. Welfare to Work moms go to class there and day care is provided for their children at
the site. Our stop there will give all program participants the opportunity to avail themselves of
library materials on a regular basis. In addition the groups will be brought down to the main
library for story-hours and tours during the school year.

Karen Anderson has submitted a grant request to Illinois Power Company under their Bright Idea
program for funding for a computer system for use at the Head Start Facility. If funded, this
would enable Head Start participants to use literacy related library software on-site as a part of
their regular educational programming.

The Library has a collection of glass plate negatives taken by Charles Wasson. Mr. Paul Juhl
from Iowa City, Iowa has been working on an article about Charles Wasson for several years
using resources in our local history collection as a part of his research. The article is now ready
for publication and the collection will be receiving a copy of it when it is published. He has
already shared with the local history collection much of the material he located during his
research.

The Library has been approached by the YWCA about using SOS volunteers during the 98-99
school year. One areathat SOS volunteers could be used is in shelf reading. Karen Anderson will
be working with Linda Middaugh on this project.

Congratulations go to Gary Reynolds. He received a certificate from HSAC at their annual
meeting this past month honoring him for his volunteer work. Gary volunteers on a regular basis
in several library areas including audio-visual and local history. He is also responsible for the
design and layout of each issue of "Connections".

As mentioned in last month's report several staffmembers and I visited with staff of the Lincoln
Library in Springfield on August 24,1998 to discuss their participation in the Rolting Prairie
Library System's DRA automation network. This was a very profitable meeting and I have
detailed comments from one staff member presenting her viewpoints concerning the DRA
system. At present I am gathering cost information concerning both upgrades to our current
system to provide Internet access to our collection and on joining Rolling Prairie Library



City Librarian's Report
. September l7rl998

Page2

Sr-stem's DRA network.

On September 4, 1998 several members of our page deparlment, led by Head Page Darla
Donaldson, visited the Champaign Public Library to discuss with page staff there their
operational procedures. Earlier in August, Library Information Specialists visited the
Schaumburg, Mount Prospect and Arlington Heights libraries to examine their facilities and
procedures. Sue Hemp took a side trip to the Popular Creek Library in Streamwood to look at
their federal document collection.

Order Department staff attended a Baker and Taylor u'eb page demo. This new product would
a11ow staff to search material titles over the web rather than though the current CD-ROM
product. This would increase the currency of the infomation bein-e searched and staff are now
planning to use the site as a part of our collection development process.

The Technical and Adult Services Divisions are exploring the possibilit.v of making magazine
information available on FRED. As it is intended that the children's audio-visual materials will
be shelved in the Children's Division in the new building. ri'ork is beginning on the processes
necessary to make this change possible.

During the month there were 1,835 changes to our database. 827 items mended. 781 periodicals
processed, 264 paperbacks bound and 3 19 book jackets replaced.

Kathy Collett, Linda Wilhelm and Sue Hemp attended a seminar on "\egatn itv in the
Workplace". They reported to staff at recent staff meetings on their atrendance at this seminar.

In recent months, we have experienced problems with our 3\,1-Se1f check. I am hopeful that most
of these problems are now corrected. Beth Kent reports that -1.89'6 of the librarr's book
circulation for August went through the self-check machine. I am u orkrne u ith Circulation
Division staff to plan a publicity effort later this fall to increase use of this machine br. our
patrons.

The Circulation Division is examining their credit bureau sen'ice and procedures to see if there is
a more efficient and cost effective method of collecting our long or-erdue accounrs.

In August, 30 volunteers gave 253 hours of service to the Librarl'.

As of September 10, 1998 36.43% of the fiscal year had been completed Budseted expenditures
and encumbrances stood at3l.6oh of budget

Work continues on the Sears building renovation project. I am currentl)' u orkins u ith our
attornev. Ed Booth and others on details of the building closing u,hich is scheduled for



City Librarian's Report
September 17,1998
Page 3

September 30, 1998. On October 1, 1998 at 10:00 a.m. there will be a ribbon cutting ceremony at
at the building celebrating our receiving possession of it. I have received confirmation that
Bridget Lamont, Director of the State Library will be present for this event. On September 16,
1998 a pre-construction meeting has been set with architects and contractors to go over final
preparations for the beginning of the renovation process.

Building maintenance projects this month included pouring a book drop box pad atSoutheast
school, getting the van's air conditioning unit repaired, installing computer cable for additional
building locations, replacing the dehumidifier in the local history room, and recharging the air
conditioning system for the computer room. In addition Lary Harris has been working with the
evening cleaning crew on work scheduling.

Jerald Merrick talked to an investment group in the Business Information Center on August 27.
He has also been selected by the Metro Decatur Chamber of Commerce to serve again as a
Commodore for the 98-99 year.

For the August Books Between Bites program Bev Hackney and Dayle Irwin brought the group
to the Local History Room to discuss its collection. The program was standing room only and the
audience most appreciative. Dayle has put the program into a slide presentation for future use.

Katie Gross reports that 647 children finished the six step summer reading program. Since 1984
the completion rate for the summer reading program has risen ftom25%o of those enrolled to
4lo/o of those enrolled. She and her staff are already thinking about next summer's program
which may be a shorter one due to the building move. Chuck Force, a math teacher from
Eisenhower High School, observed and helped out in the division the first week of August, doing
an Academic Instruction Practicum. His presence spurred good discussions with staff concerning
possible future cooperative efforts in providing volunteer staffing for the division.

Thirteen groups visited the Children's Division during August, including 5 from First United
Methodist, 4 from Decatur Day Care, 1 from the Salvation Army, 2 fromthe YMCA and a
children's literature class from Richland Community College. Lap-sit attendance for the month
was 181 for 8 programs. There werc 37 Baby TALK contacts, the highest for August since 1993.
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STATISTICAL REPORT
Augrust 1998

-; ^I.I\]T'AT CE'D\/T'Fq
@

)"ew book volumes added: L, 668
New book titles added: 980
AV titles addedz 177
Volumes withdrawn: 2,128
Books mended z 827

PER.SONNEL ACTIVITY:

9/3/98 Brenda Dickey hired for Library Clerk I (half-time)

9/3/98 Hugh David hired for Telephone Page (hatf-time)

CURRENT VACANCIES: NONE!

COMPUTER DOWN-TIME FOR MONTH:

NEW PATRONS REGISTERED: 315 main + 58 extension : 373 total

PROEESSIONAL ASSTSTS: this 12 months to date: 86,875
last 12 months to date: '76,1'63

PATRONS IN THE BUILDING: this 72 months to date: 358,L29
last 12 months to date: 359,135

VOLUMES PUB.CHASED: this
Ias t

months to date: 19,565
months to date: 19,204

T2

t2

VOLUNTEERS: 30 volunteers worked 253 hours



Location
CENTRAL LIBRARY, PRINT

Adult
Young Adult
Childrenr s

TOTAL

EXTENSION PRTNT

Bookmobile 548

Bool<mobile 549

outreach
TOTAL

TOTAL PRINT

NON-PRINT

Vi-deocassettes
Audiocassettes
Recordings

TOTAL

Extension Non-print
TOTAL NON-PRINT

Renewals

TOTAL CIRCUI,ATION

DECATUR PUBLTC LTBRARY

Monthly Circulation Statistics

August L99B

August
1,998

2L,457

L, O97

12,L57

34,72L

3 ,677
l_, 6l_5

625

5,9L7

40, 538

7,L63
2 ,482
1,7 60

11, 4 05

L, LL4

12 ,5L9
501

53,658

August
L997

22,562
L,429

L3,088

37,O79

3 t706
2,O4L

627

6,374

43 ,453

6,581

2 ,480
l_,830

l_0, B9L

L, OzL

LL ,9r2
4]-2

55,777

Z Change

-4.9
-23.2
-7.L
-6.4

-0.8
-20.9
-0.3
-7.2
-6.5

8.8
0.1

-3.8
4.7
9.1
5.L

2L.6

-3.8



L2

DECATT]R PUBLTC LIBRARY

Month Circulation Statistics
August L998

Location
CENTRAL LIBRARY, PRTNT

Adult
Young Adult
Childrenr s

TOTAL

EXTENSION PRINT

Bookmobile 548

Bookmobile 549

Outreach
TOTAL

TOTAL PRTNT

NON-PRINT

Vi-deocassettes
Audiocassettes
Recordings

TOTAL

Extension Non-print
TOTAL NON-PRINT

Reneurals

TOTAL CTRCUI,ATTON

Current
Year

266,382

L3,572

Ls'l ,9L3
437 ,867

87,87O

3L,4L7

5,493

L24,7BO

562 ,647

85,236

3 0, 508

22,O28

L37 ,7'72

1"L,483

L49,255

8,23L
720,L33

Last
Year

283 t3L6
L4,827

L58,708

455,85L

78 ,600
36 t592
LL,557

L26,749

583 r 600

8L,098

33 r9L3

24,3O4

L39,3L5

l_0r520

L49 ,835
9 ,64L

743t076

Z Change

-5.0
-8.5
-0.5
-4.2

LL. I
-14. L

-52.5
-L.6
-3.6

5,L

-L0.0
-9 .4

-1.1
9.2

-o.4
-L4 .6

-3. t



Personnel, Policy and Public Relations Conmittee
Septenbet 3, 1998

Judi Moss called the meeting to order at 4:30 p.m. Members
present: Mrs. Moss, Sherri Arnold, Mark Gibson, Pat Greanias, and
Sfrirtey Moore. Staff present: Linda Humphreys, John Moorman, and
Carolyn Jensen.

Art acquisition and display policv: Mr. Moorman presented a draft
poficy. ttr. Walker has talked to an auction house that 4ay be
interlsted in one piece of art. It was noted that documentation on
art pieces should be attached to the back of the piece as well as
sepalately. The consensus was to recommend the policy with
appropriate procedures for approval.

Christmas Period Closing Procedure: Mr. Moorman reported that the
ry p.m. on christmas Eve and New Yearts Eve in
accordlnce with the terms of the bargaining agreement. In past
years when Christmas has faIlen on a Friday, the library has closed
on Saturday. This would be the regular day off for the week for
public service staff who would normally be scheduled to work. The
eonsensus was to recommend the proposal to the Board for approval.

Other business: Mr. Moorman reported that a ribbon cutting
ceremony is scheduled for October l- at 10 a.m.

Mr. Moorman will prepare a draft of his goals and objectives fot
the next comnitteL mLeting. He wiII also be preparing a policy
review schedule for the next Year.

There
p. n.

was no further business. The meeting was adjourned at 4:50

Respectfully submitted,

John A. Moorman, City Librarian



Decatur Public Library

Art Acquisition and Display Policy

dffi,frffiffi

1-he acceptance ol'a rvork of art for the Library's permanent collection lvill be subject to the
:pproval of thc Board of Library 'l'rustees. When a rvork is approved for inclusion, it will be for
thc p'Ltrpose of display. Permanent display of a piece is not guaranteed, however. I'he length of
tinre a u'ork is displayed may be affected by avaiiable space, appropriateness of the piece to the
chansins use 01'the facility, the condition of the piece and/or the Library's interest in introducing
iteu'u'orks to the community ll'om time to time.

\\-hen the Board of I-ibrary Trustees accepts or acquires an art r.vork, ail or.vnership rights must
transl'er to the Library. The Board reserves the right to rvithdrau,an art rvork from the collectiorr,
transler orvnership or sell the piece if it rrr,ill rio longer be displayed.

Organizations or individuals wishing to donate or support the acquisition of art work for the
Library are requesteci to communicate their interest to the Citi' Librarian, r.vho rvili bring the
proposal to the Board for action.

'fhis policy does not apply to temporary displays in the Librarl,'s gallery or display cases. Shoft
term displays of this sort are handled by the Library's Adntinistrative Secretary and are covered
by separate guideiines.
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Finance and Properties Con'nittee
Eepteubet Lt 1998

John Stengel called the meeting to order at 4t45 p.m. Present:
!Ir. Stengel, Wayne Dunning, Mary Lee, RusseII Reimer, and Shirley
iloore. Statt present: John Moorman, Carolyn Jensen, and Linda
Humphreys.

Sears renovation project: Mr. Stengel said that the library needs
a procedure for change orders and payouts. The consensus was that
chlnge orders for less than $5,OOO could be approved by the Project
Manager (Mr. Moorman), those for $5,000 to $9,999 would need
approval by Mr. Moorman and an authorized trustee, and those
$1b,ooo orhore would need approval by the lllinois State Library
and the Board of Trustees. A11 change orders will be reported
monthly to the Board of Trustees.

A payment schedule also needs to be developed so that palments are
approved by the Board before payment is actually made. fnvoices
would have to be received no later than the 8th of the uonth to be
included in the Board packet for that month.

A termite inspection must be scheduled before October 1 when the
1ibrary takes possession of the Sears building. Mr. Moorman vill
schedule a building walk-through for September 29 or 30 to coincide
r,rith the September 30 closing. Utilities must be transferred.
Elevator and escalator contracts must be investigated. The lawn
and the parking 1ot need maintenance.

DecaturNet: Mr. Moorman reported that the library contj-nues to
receive internet access through DecaturNet from Uillikin
University. Mr. Moorman asked for approval of a $3r000 invoice for
library internet service. This expense is included in the current
budget. The library began offeringr public internet service in
October L996. The consensus was to pay for the servj-ce.

Bad checks: Mr. Moorman reported that the nunber of bad checks the
library receives has increased. He presented a proposal from Acme
Company to collect the bad checks. The fee for the service will be
added to the customerts account. The consensus was to recommend
the proposal to the Board for approval.

Parking lot: Mr. Moorman presented a proposal from fllanova to
design parking lot lighting. PSA would also like to design the
lighting for the new library. Mr. Moorman will find out what
happens to the existing light poles when the library buys the
building.

1-99922000 levy request: Mr. Moorman reported on budget changes
necessitated by the new building. A draft budget and levy reguest
will be presented to the committee at the October meeting.



There was no further business. The meeting was adjourned at 5:55
- p.m.

Respectfully submitted,

John A. Moorman, city Librarian



*- Chapter II Governance and Administratioo 
-*

,.\ rvell-govcrnecl ancl arinrinisterrecl pultlic library lrl,rccs the best itrlerests of its patrorrs at

thc. hcart of everv rlccision. PLrblir libr;rry scn,ice is provitle'c1 to the peoplc ol lllirrois

throLrgl'r local tax-sLrpportt.rl lrLrblic libr;rries, nrLrllitvpe librart's.vslenrs, tlre lllirrois State

Lil;rar,v, anil the stater,r,irle li[;rary nr:[rvorl< ILI lNEi Onlinet. Illinois pultlic libraries are

qoi,ernecl lry, llonrr:1r ol trrrstecs clcr:terl or alrpointecl accorcling to 1l.rc provisiorrs rtf tlre

lllinois Lorttpiled Staltrlcs r-rrrcler rvliicll the lil;rarii':s are r'-slalllislrecl -village, city, rlislric-t,

torvnslrilr, corlntissiotr fortr, etc.

Ear lr library boarcl carries the Iull rcsponsibilil),[or llre librrrv and its policies. The

resltr-rirsiltility for aclntinistcring librar.v grolicr,, inclucling nranagenre-rnt oi clay-to-day

ollerations, collectirlrr lnanage'lllelrt, arrci etrllltl)/nrent tlc'cisioirs, is clelcg,aletl to the

lilrr.ary acin.rinistrator. ln aclililion, the library aclnrirrrslr.rtor ltrovicies the ltoarr.l rvitlr clear,

relevarrt, and tinrcly irr[ornration that r,r,ill enable it tc. nrakc ir]irrlecl clecisior-rs in regarrl

to policy, planning, ancl lrLrclgct.

Applicable Core Standards

Curc ,1.

(-ort: 2,

Core 3.

C.orc 4.

Corc 5.

Tlre library provides unifornrly gracious and friendly service to ail library

user5.

The library is established and operated in con-rpliance with Chapter 75 of

the lllinois Cotnpiled Sfatutes. ln general, libraries established by cities,

villages, or incorporaled towns or townships are governed by the

provisions of 75 lLL. Corr.tp. Srnr. ANtt.5, the lllinois Local Library Act.

Library districts are governed by the provisions of 75 lrL. Covp. Srnr. ANN.

16, tlre Public Library District Act of 1991.

The library is in compliance with ail other state lan's that affect library

operations including but not limited to lhe tllinois Accessibility Code Urt.
AovrN. Coor tit. 71,5 4A0 et seq.l, the Open h4eetings Acr [5 llr. Cotvtp.

Sr,qr. ANN. 120/11, the lllinois Freedont oi lniorntation Act 15 lrr. Conap.

Srnr. ANN. 14011 et seq.l, the State Recorcls Act [5 IrL. Coup. Srnr. AruN.

160/1 el seq.;70/2 and 5/1-71, the Library Records Confidentiality Act [75

lrr. Co,vp. Srnr. ANN. 7011I and the Drug Free Workplace Act [30 lLL.

Co,rap. Srnr. ANN. 580/1 et seq.1.

The library is in coml;liance with all iederal laws that affect library

operations including, [rut not Iimitecl to tlre Americans with Disabilities Act

I42 U.S.C. 12101 et seq.1, the Fair Labor Standards ActL29 U.S.C. 201 et

seq.l and the Blooclborne Pathogens Standarcl 129 C.F.R. S 1910.10301.

(See appendix .i.)

The library is governed by a board of trustees elected or appointed and

conslituted in compliance with Chapter 75 of the lllinois Contplied

Stafuaes [75 lLL. Coup. Srnr. ANr.r.5/4 - 7.1 and 75 ltt. CoAap. Sr,qr. ANN.

16/30-ss.1sl.

The board of trustees adopts written bylaws which outline its purpose and

operational procedures and acldress conflict-of-interest issues. The board

reviervs its bylaws at least every three years. (See appendix 2.1 for topics

recommended for consideration in developing board bylaws.)

lI

Corc 6.



(ort 7.

Crrrc B.

{-<>rr 9.

Carr: 10.

I orc 11.

Clrc 12.

l'lrc borrrl oi lrLrstr.r,s,rppoinls a clrralifir:rl librariarr as Iilrrary arlnrinistralor

arrcl rlclcg,atr:s .rr:iivc: nlanallcnrent oI lhc. library to llre liltrary aclnrinistrator

[75 lr . Co,rr,. Sr,l. AxN. 511 -7 or 75 ltr. Co,r,rr,. Stzrl. ANN. ] (r/30,55..151. I'or

lhr,,pLrr.posr.s ol'Ihis riocLrnrent, a clLralil.iecl liltrarian is a ltcrson holcling an

r!11,S rk:gree l-r'onr an ALA-acr,reclitecl 1trr.rg,ranr.

The boarcl oi tr.Lrstees nrects on a nronthll, basis, no less tlrarr ten tir-nes per

1,e.rr (librarics llrat r-ontracl \'vith arrothcr ilgenc)/ for all services nreet no less

lhan tu,icc cac-h year), vvith lhe library aclnrinislrator in attendance.

Mceting,s rre helrl in a roon'r ancl at a location tlrat is convenient for the

board ancl Ihc conrnrLrnity. l lre ror)r'n is l.rrg,e enough [o encourage

corrnrunity parlir.i;ration. l-he location ancl the roonr clle accessi[]le to

l)crsons aifer-terl by the lllinctis.4ccessibilit;t Coclt [IrL. AixrrN. Coor tit. 71,

-s 400 et sr:rl.l ancl/or tlrc rlrrrelic'ans r.r'i1h Disabilities Actl42 U.S.C. 1210.]

ct scr1.1. Arlrlitionrl rt:ason;rlrlc ac'conrrnoclations that 11161,1, persons u,itlr

riisabiliries lo parlicipa[c in tlre nreeting are lrrovic]ecl irs nceciecl. All lloard
tlr:eting,s ar.rcl lroarc] corrnrillcc nrcclinlqs rre in conrpliance r,vith the O1te,rr

N4e:etinp,s Act [5 lr L. C()\1r,. Sr,v.,-\^-^-. 
.1 20r'lI. Writterr or rer.olc]ed rlirrutes

are tal<en ancl l<clrt for all lroarcl nreeIings. Follou,ing alrltroval, these

nrinutes are nrarle ar,;rilairle to the. pLrlrlic ancl are retaine(l in conrltliant-e
willr the Sl.rte lkr:ordsAct J5 IrL. Co,\lp. Sr,,u. Arr. 160/l et sec1.; 70/2 ancl

5lt -71"

The board oi trustecs Iras exr:lusive r,'ontrol oi all ltrolterty owrrerl by the

li[rrary ancl expenclilLrre of ;rll nronies collectec], rlonatecl, or altproltriatecl
krr the lilrrary iLrncl 175 lrr. (.or,rr. Sr,rr. Arx. 5/4-7 ancl 7.5 Irr. Cour,, Stru.

ANx. .ltrl30-55.101.

1'he Iibrary has a boartl-approvccl rvrittcn birclget. The bLrclgel is cleveloperl

;rnnually by thc library arlnrinislralor ancl the ltoarcl u,ilh input fron.r the

sta [i.

()n an annual basis, the lroarrl oi trListee,q cleterntines ii the library's
revc.nucs arc sLrif icictn[ [o nreel tlrc, nr-.cr]s of Lhe contnrur-rity. lf lfrg
TCVenLres ar€-. n()t sul-ficicni, the iroarcl oi trLrstees tal<es a<,tion [o increase

lhe library's revenucs.

Tlre Iibrary has.r boarrl-.r1;1trovec1 nrission stalernent, a Iong-range plan, a

clisaster prevcnlion aircl i.nr,overr,plan, ancl policies. SLrclr ltolicies irrclucle

brrt are rrot linrilcrl to tlrc. tirllon'inu tolric.s: pcrsonn<.1; reference; Lrse ol tlre
library's nralcrirls, serlices, ancl facilities incluciing usr-. cti the library for
cxlril;its;rncl nrt'ciings; ilrl colleclion n-rarragenrcnt. lllir.rois stalutorl, larv

slreciiicall,,, recluitcs the iroarcl to establish and re-.r,ier.r, at least ltiennially, a

r'r,ritlcn polic;'ior {hc seicciion ol. library ntaterials (as part of the library's
collection rlran.rECnreirt 1tt.riic1,) ancl lhc use oi librar.v nralerials arrcl

iacilitics l7! liL Co',ri,. Sil. i\r.r. 54-7.2 or 75 lLL. Colrr. Sr^T. nNN. 16130-

601. r\ll Iiirral.'policics are in conrltlianr.e rvitlt state and fecleral Iarvs.

(See appc.ncl rr l.l fr.rr lopics recoilnrenclccl ior consirleration in a policy
that aclclresses 11re ltublic's Ltsc. oi thc liltrarr,. Re[erences to otlrer 1;olicies
arc irrc Lrclc.rl untler altltroltrirte scctirtns.)

t)



(..orr:13.

Cort 14,

Corc 15,

C,*t 16.

C,tre 17.

Corc 18.

Crtrc 19.

Cort 20,

Cote 21.

C.ort 22.

C.ort 24.

(ore 25,

The library keeps aclecluate records of library operations' (See Appendix

2.3 {or irrformation on lrow to contact the Local Records Unit of the

lllinois State Archives wl-ro will provide detailed information on records

to be retained.)

on a monthly basis, the library aclministrator presents written reports on

library operations to the board o{ trustees. Such reports include but are

not limitecl to employment decisiorrs Iibrary usage, finance, and

col lection development.

The board of trustees annually reviews the performance of the library

administrator.

The library adopts and adlreres to the principles setforth in theAmerican

Library Associatiorr's Library Bill of Rights and other ALA intellectual

freedom statements and interpretations. (See Appendices 2.4-2.6 for ALA

Library Bitt of Rights ancl other ALA intellectual freedom statements.)

The Iibrary aclopts and aclheres to the Frhics Statement for Public Library

Trttstees. (See appendix 2.7 {or Ethics Statentent ior Public Library Trustees')

The library adopts ancl aclheres to the ALA Code o{ Ethics. (see Appendix

2.8 for ALA Code of Ethics.)

The library is a nrember of an Illinois multitype library system and

participates in resource sharing through interlibrary Ioan and

reciprocal borrowing.

Tlre library lras a telephone, telefacsinrile nracl-rine, photocopier, and

computer with modem. The library provides telephone service to its

patrons witlr lrearing clisaltilities throLrgh a TTY (teletypewriter), TDD

(Telecommunications Devices for the Deaf) or a voice relay provicled by

the telephone company.

The library provides access to ILLINET Online.

The library participates in the Sfarrdards for the Services of lllinois

Multitype Systents by fulfilling member library responsibilities'

The library is open a mininrum of 25 hours per week' Tlre hours,

schecluled for the convenience of the public, include a minimum of two

evenings (total of 6 hours after 5 p.m.) and 4 w,eekend hours. Branches

or other fixecl service points, but not booknrobiles, are also open a

nrinimum of 25 hours per week.

The library spends a nrinimum of 12 percent of its operating budget on

materials for patrons. For the purposes of this document, the operating

buclget irrcludes all disbursenrents except capital expenditures. Health

ancl life insuratrce; FICA, IMRF, or other pension plans; and all other

insurance are part o{ the operating budget. Capital expenditures include

remodeling ancl builcling, eqr,ripnrent and furniture, and any other items

that are incluclecl as fixed assets in the audit. Materials include books,

l3



{orc 28.

atrrliovisual nralr:rials, pcrioclit;rls, tclr:cor.nnrirnir:ation cosls for reference

services, fees for onlinr.. inftilnration scrvices, ancl CD-R()N1 proclr.rcts.

(-osts relalr:rl to tlre ins{allalion anci nrainlenance of a tAN or a sl-rared or

slancl-alorrr: irilrliographic rlalaIrase arc not inc,lLrclecl.

At Icilst errery tcn ),t:ars, anci nrore ir.erluentli, ii r',"a".sar.)/, lhc boarcl of
l,ustL-cs clerLernrine-s il the,. Phl,sir al facility is sLrfficicnt to nreet llre rreerls

of llre ronrnrrrnity. Shorrlrl thr: iac ility ire toLirrrl insufficicrrt to nrcct its

rrccrls, tlrc l;oarrl c.rI trustcr:s l,r]\cs st('lls Io corrcc][ thc problen'r.

At least every lor ycars, ancl nror.c lrecluortlt, iI r]ec-essary, the library

condLrcts a strrcly Io clr:lernrine ii tlre librar,v is provicling collections and

surrrices in a rluanlity, at a tinre, arrrl in a nr.lnnc.r that nreets the needs

of the corlnrtrnity.

C<trc 29.

Supplemental Stanrlards

1. Tl-re board-approved nrission statement, library roles, and long-range plan are

developed by board, administrator, and staff. These documents are based on a sound

l<nowledge of public library service and a deep understanding of the community.
Surveys, neighl:orhood dialogues, hearings, and inpr-rt from staff who serve the

community on a daily basis provide a framework for this understanding. The most

difficult tasl< is eliciting input from those who do not use the library. (See appendix

B.)

2. Most Iibrary policies are reviewed by the board every three years. The policy
governing the selection and use of library rlaterials and facilities must, by law, be

reviewed biennially [75 ILL. CoH,lp. Srar. ANN. 5/4-7.2 or 75\u. Cor'lp. Srar. AruN.

i 6/30-60t.

3. Board merrbers participate in relevant Iocal, state, regional, and national decision
mal<ing to effect clrange that will benefit Iibraries. This can be achieved through a

variety of methods. Among these, board nrenrlters can

. write, call, or visit legislators

. attend meetings of other units of local government

. serve on ALA, ILA, or systelr legislative committees

. partic.ipate irr other conrnrunity organizations that have similar
legislative interests

. irrclucle the sriltject of lcgislation on boarcl-nteeting agenda

. provicie a forur.r-l for local community issues

4. The boarcl ancl the library aclrninisirator clevelop ancl concluct a meaningful arrd

compreherrsive orientation program ior each new board member. This can be

achieved by creating a new-trustee orientation clrecklist. (See appendix 2.9 for
topics for new trustee orientation.)

14



.).

6.

7.

f)p an upprral ltasis, c.ac'h fruslc(.parti<-ipalc's itt a t.ontitttrirrlS erlLrcaliorr aclivity that

ft;csscs 9p liltrar.ics, lrLrslcr:slri1t, c.rr.ollrcr isstros J.rcrtit'terrt lrt lillraries arrtl rellorls on

this a<-livity to the iull boarrl.

IIre liitrary provirles iinlncial srr[)l]()rt ftir trrrstcc,'nrerllterslrilt in ILA arrrl Al-A as r.vc'll

as tr(rstcc aIIenrlanc e irt rn,orl<sltolls i]n(i collicl'etrces.

In etncor.lraging cilizens lo run l.rtr thr.. ltosition oI li[trar,v trtrstce or in recomlrrer-rrling

citizens lirr apltointnrcnt, the sl;rnrlirtg lilrrary'lto.rrrl of lrustees can Llse tire krllort'ing

as a gu irlc:

lilrrary trustr:cs are sclcc.lecl ftrr lheir inlererst irr the liltrary, lheir I<trr.rrvleclgel of

tlre conrnrunil;,.',,1 oI groLrps rvillrin llre conrnrrtnily, lheir ability to worl< rvell

rn,itlt others, thcir rvillingness to rle.r,ole tlre lir-ne ancl effort necessar)/ to carry

out thc clLrlic's ei a lrLrslcc, thcir open-nrincicclness atr(l rcspecl ior tlre ol)inions

9i othc.rs, ;rnrl tlreir altilitl,to plan anrl esl.ilrlish polic,ics ior serrvicc's.
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The Law and You:
A Legal Review Session for
Trustees and Administators

Saturday, October 10, 1998

9:00 a.m. - Noon
Rolling Prairie Library System

This session will feature an opportunitv to hear Phil Lenzini, an attorney
specializjng in library law, taik about laws that have particular relevance to

school and public library trustees. lncluded wril be an overview and
discussion of the Open Meetings Act, Freedom of Information Act,

Americans with Disabilities Act, Public Contracts & Purchasing, Truth in
Ta.xation Act, Property Tax Limitation Act, Employee fughts and Duties,

Disposal of Property, the lnternet and others. There rvill be numerous
question-and-answer periods. Attendees are encouraged to submit their

specific questions to RPLS at least one week pnor to the workshop.

Target Audience:
Public and School Trustees and Admirustrators.

Learning Objectives:
To learn about many of the laws that appiy to fustees in public agencies.

To discuss various issues related to these laws.
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The Law and You, Saturday, October i0, 1998.

Name(s)

Library Name

Phone Number

Legal Question(s)
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Return registration to Carol Korte, at RPLS by Friday, October 2.
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