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BOARD OF DIRECTORS MEETING

AGENDA

NOVEMBER 17, 1983

I. CALL TO ORDER
SHARON ALPTI, PRESIDENT

II. APPROVAL OF MINUTES:

A. REGULAR BOARD MEETING OCTOBER 20, 1983
ITI. CITY LIBRARIAN'S REPORT
IV. REPORTS OF COMMITTEES:

A. FINANCE AND PROPERTIES
1. Approval of Bills

‘3 B. PERSONNEL AND PUBLIC RELATIONS

C. AD HOC
1. Report on Meeting with RPL

V. OLD BUSINESS
A. RESOLUTION CONCERNING JOB STIMULUS BILL GRANT
VI. NEW BUSINESS

\ VIT. ADJOURNMENT

MEMBERS EXPECTED TO BE PRESENT:

Mrs. Alpi
Mrs. Jackson
Mr. Marshall
Mrs. Moore
Mr. Mueller
Mrs. Rossiter
Mr. Seidman ‘

. Mr. Susler




DECATUR PUBLIC LIBRARY
DECATUR, ILLINOIS

Minutes of Board of Directors Meeting - November 17, 1983

The regular meeting of the Board of Directors of the Decatur Public
Library was held November 17, 1983 in the board room of the main library.

Members Present: Members Absent: Others Present:
Mrs. Alpi Mr. Grieve Mrs. Brooks
Mrs. Jackson Mr . Dumas

Mr. Marshall Miss Schwegman
Mrs. Moore

Mr. Mueller

Mrs. Rossiter
Mr. Seidman
Mr. Susler

The meeting was called to order at 4:35 p.m. by the President,
Sharon Alpi.

The minutes of the regular meeting of October 20, 1983, were approved
as printed and mailed.

In his monthly report to the Board, Mr. Dumas noted that circulation
is up again this month about 9%. The ad for the vacant professional
positions in Y-AV and Technical Services has now appeared and applications
have begun coming in; they are not very encouraging so far, but we hope
we will get more that will be more promising, Mr. Dumas commented. A
Resolution has been drafted regarding an application for a Job Stimulus Bill
Grant requesting permission from the City Council to allow the Library to
borrow the necessary money if the grant were approved, for which the Li-
brary would be responsible for 60% of the construction cost. The State
Library for some reason has decided to take a second round of applications
for the Library Services grant. Apparently the funds which were available
(approximately 3% million) were not picked up on the first round. This
Resolution will be discussed later in today's meeting, Mr. Dumas concluded.

As Chairman of the Finance and Properties Committee, Mr. Marshall
moved on behalf of his Committee that library bills through October 31,
1983, be approved, Mrs. Rossiter seconded the motion, and it was unanimously
approved by a roll-call vote.

Not having met during the past month, the Personnel and Public
Relations Committee had nothing to report.

At this time Mrs. Alpi asked Mr. Susler, Chairman of the Ad Hoc
Committee, to report on his Committee's meeting with RPL representatives.
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Mr. Susler stated the Ad Hoc Committee with all members present met
Monday evening at the Rolling Prairie headquarters building with repre-
sentatives of that System and Mr. Plotzke and Mr. Johnson. They asked
our concerns and we told them, and we went over some of the problems

we have, one of them being this thing about the compensation Decatur
Public Library is to receive from Rolling Prairie for the salary of a
cataloger. We asked them point-blank to pay for the cataloger, and we
asked them to tell us what assistance Rolling Prairie can give us in
recovering overdue books, overdue books borrowed through the reciprocal
borrowing or through interlibrary loan, and the collection of fines.

We told them that one of our concerns after next year was what method

of compensation would be adopted to offset excessive borrowing from DPL.
There was some discussion about the problems, and we didn't get answers
to any, Mr. Susler stated. They said they would consider paying the
cataloger's salary, and I came away with the impression they would, but
that is not definite. With respect to compensation to offset excessive
borrowing, a task force was appointed by the State Library to study this
problem, since it is a problem in most other systems, and that task force
was supposed to have made a report to the State Library in July, but as
far as we know they haven't received it yet. This report is supposed to
be due this month, and Rolling Prairie will await a recommendation from
the State Library on this problem.

Continuing, Mr. Susler stated we talked about the computer and ad-
vised them our concern over having control of our own catalog and our
own collection in the on-line system. Rolling Prairie has decided to take
this problem to outsiders by hiring two consultants. Our Committee thought
this a good idea and asked who the consultants were to be. We were told
one was Hugh Atkinson of the University of Illinois Library, and Chuck
Hale of the Millikin Library. Those two people are actually within the
system and whether they are outside consultants for RPL is some question,
but we didn't raise too much question about it. Mr. Dumas did point out
that each of the consultants had his own area of expertise but neither one
had the knowledge to be an expert in both cataloging and computers that
would be necessary to study on-line cataloging. The consensus was that
after we get the report back from the State Library on reciprocal borrowing
and after we get the report back from the consultants, that the committees
should meet again to discuss the matters further. Mr. Marshall brought up
matters pertaining to the computer contract and got some explanation about
the charges with regard to the use of the number of ports being assigned as
it was felt this was the fairest way for compensation to be figured. That
took us about two hours, but I felt at least the RPL board members who were
there now have a better understanding of our concerns, Mr. Susler concluded.

Mrs. Alpi noted a new CLSI Maintenance Contract Agreement forwarded
from RPL, separate from our computer contract, has been received. Mrs.
Alpi asked the Finance Committee to study this contract and bring recom-
mendations to the Board. Mr. Marshall stated this would be done, and noted

MFS. Moore had pointed out there is no provision in this agreement for ter-
mination of it.
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Mrs. Alpi asked Shirley Moore for a report on her attendance as
the DPL representative to the Multitype System Conversion Committee.
Mrs. Moore stated she has attended two meetings thus far and they have
been a very stressful experience. I am being introduced to library
politics as I have never been before. I did bring out a lot of our con-
cerns at the first meeting and at the last meeting Monday night there
was a statement from Millikin Librarian Chuck Hale which I took as a
chastisement of my position, and I was very upset about it, Mrs. Moore
stated. Mr. Hale says this is not true, but he responded to every con-
cern I had expressed. Continuing, Mrs. Moore reported, we got to the
point of deciding how to handle the board membership. At present there
are 12 voting directors on the RPL board and 3 additional directors that
do not have a vote, the special, school, and academic libraries. Mr.
Hale suggested 5 members for the special libraries, and that would reduce
the public library representation to 10 members. I said I did not think
this was fair, as the public libraries are the backbone of the system, and
T will never change my mind on that. Mr. Hale stated he now has about 6,000
circulations to the City of Decatur per year, and I take from the August
statistics that we had approximately 60,000 circulations per month. Mrs.
Moore stated she made a motion that we would expand the Board to 15 members,
giving 12 positions to public library directors and give the special li-
braries each one position, or 3 members. That motion did pass.

Continuing, Mrs. Moore stated we talked about lay control of boards
and that this is traditional in public library systems and that we must
maintain that control. I expressed a feeling that board members can be
intimidated by professional librarians. That is what happened to me at
Rolling Prairie when I was the new kid on the block when I sat over there
as DPL's representative to the Board, and I did feel intimidated by the pro-
fessionals. I am concerned about the power base public libraries now have
on the board as I feel the public libraries are the primary service. I
stand on that even though I do understand the need for cooperation between
the public libraries and the special libraries. I am concerned about special
interest groups - hospitals, ADM, Staleys, etc., - libraries that the public
does not have open access to. Why should they have equal representation
with the public libraries, Mrs. Moore questioned. Mrs. Alpi asked Mrs. Moore
if she felt the other public library representatives on the Board are be-
ginning to feel some of the concerns we have, and Mrs. Moore answered affirm-
atively. Mr. Susler agreed with this but stated most of the public library
representatives, even though they have strong feelings about some matters
do not voice them. It is a very strange representation, Mr. Susler contin-
ued, and when I served on the RPL Board I did not get their support when I
needed it, even though they would come up to me later and say - I am glad you
did what you did. Mr. Susler stated he wanted to know whether or not it is
constitutional to have these non-recipients of public moneys sit on a Board
to expend public money. Mrs. Moore agreed to ask this question at the next
meeting of the Committee.
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Under Old Business, Mrs. Alpi read the proposed Resolution con-—
cerning a grant application for construction funds under the Library
Services and Construction Act with money received from the Federal Jobs
Stimulus Bill, alluded to earlier in the meeting by Mr. Dumas. The
Resolution proposed the remodeling of the main library building to
accommodate the Library's ever-growing audio-visual collection, for
which an estimate of $365,000 for the construction had been obtained.
The Library must come up with approximately $219,000 of this amount
(60%), and permission from the Council to borrow such funds was re-
quested in the Resolution. Mr. Seidman asked how the Library would pay
the money back and Mr. Dumas answered the money would have to be appro-
priated to the Library by the Council over a period of 5 or 6 years. In
discussion, Mrs. Rossiter wondered if the empty building back of the
Library had been considered and how much it would cost.

After further discussion of the proposed Resolution, Mr. Marshall
made the following remarks: We have in our trust funds a current bal-
ance of $92,000, and in our capital fund from the sale of the Evans
Branch $23,000. I suspect that if we pass this Resolution, as it is,
it is not going anywhere unless we say what we are going to do with the
funds we already have. So it would seem to me appropriate that if in
fact we want to borrow "x" amount of dollars, our Resolution should also
indicate what we would recommend with respect to repaying that amount
borrowed. For example, if we want to borrow $219,000 and amortize it
over a 5 or 6 years of time, I think the Resolution should include a
statement that we would expect our levy to be increased approximately
$50,000 a year for five years to generate the money to pay back the loan.
Tf we take that approach I think we should have some very good reasons
why we do not want to invade the trust funds and the capital fund. I
think we should be able to say them very clearly: We are not using those
funds because we feel that we need them for whatever that is. It is still
not clear to me that the remodeling of the second floor is the thing to
do. We have talked about the computer system; there has been talk about
a branch, and I am not sure that the Board has come to grips with the
priorities for capital expenditures that the Library has, and I think that
has to be done. Mr. Susler agreed with Mr. Marshall's thinking, and Mrs.
Alpi stated his point was well made and asked the Finance Committee to
consider the Resolution and the Library's priorities at its next meeting,

and report to the Board.

Also under Old Business, Mr. Marshall stated a Millikin student who
had recently interviewed Mr. Dumas had approached him regarding the
Library's policy on issuing a card to non-resident students. Mr. Marshall
explained he was rather vague about our present policy, but did tell her
about the Library's non-resident fee approach. Mrs. Moore stated the Li-
brary's present policy is to charge a $30.00 fee to non-resident students,
which fee is refundable.

The meeting was adjourned at 5:45 p.m. by tti President.

Robert H. Dumas, City Librarian
for Secretary of the Board
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STATISTICAL REPORT

October, 1983

*

Half-time person became full-time, leaving

** Half time person became full-time, leaving half-time vacancy

CIRCULATION
o il il 12 Month
Adult Youth Juvenile Total to Date
Total Books, 1983 - 28,055 2,178 21,110 51,343 635,493
1982 - 26,552 2,139 18,820 47,511 583,887
A-V Materials, 1983 - 3,014 - 414 3,428 38,314
1982 - 2,130 _ 222 2,352 29,660
Total Circulation, 1983 - 31,069 2,178 21,524 54,771 673,807
1982 - 28,682 2,139 19,042 49,863 613,547
TECHNICAL PROCESSING
Cataloging Acquisitions
New books added 1,322 Books checked in 1,672
New titles added 345 Telephone Directories 64
Books withdrawn 804 Pamphlets 46
Books mended 743 Gifts 280
Materials in the State of Processing
Materials (physical items) - 1062
Titles - 856
FINANCTAL REPORT
YTID Expended YTD Expended
Budgeted 1982/83 1983/84 Unencumbered
Personal Services 1,081,520 485,543 507,648 573,872
Operating 212,741 85, 739 94,133 118,608
Capital and Books 221,400 76,708 87,597 133,803
STAFF STRENGTH
Strength Present
Previous Month Terminations New Staff Strength
Professional 6 _ = 6
Library Assistants 7 + 6 (480 hrs) 1% L% 7 + 4 (320 hrs)
Clerical 21 + 17 (1292 hrs) 1 Lokk 21 + 16 (1210 hrs)
Maintenance 3% == —_ 3%

half-time vacancy, plus other half-time vacanc

Current Vacancies: 2 Technical Services Clerks I, 1 Supervisor, Technical Services,
1 A-V Youth Librarian, 2 half-time Library Assistants, 1 half-time
Library Clerk I

Computer Downtime for Month:

6 hours, 15 Minutes
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