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DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
Thursday, July 19, 2001 4:30 p.m.
AGENDA
Call to order - Mark Gibson, President
A. Introduction and oath of office for new trustee Carol Craig
Approval of minutes
A. Regular meeting of June 21, 2001
Communication from the public
Division head’s report--Katie Gross, Children’s Division

City Librarian's report

Reports of committees

A. Personnel, Policy, and Public Relations Committee
1. No meeting
B. Finance and Properties Committee

1. Approval of bills for June 2001
2. No meeting

C. Rolling Prairie Library System
1 Report on July meeting

D. Friends of the Library

L. Meeting of July 12, 2001
E, Foundation
1. No meeting

Serving Our Public: Standards for Illinois Public Libraries
A. Chapter I, Core Standards

Old business

New business

A. Appointment of Committees

Adjournment



DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
June 21, 2001

L CALL TO ORDER

The meeting was called to order at 4:30 p.m. by Mark Gibson, President. Members present: Mr.
Gibson, Ty Cocagne, Mary Gladney, Patricia Greanias, Shirley Moore, Judi Moss, and Phil
Wise. Absent: Sherri Arnold. Staff present: Karen Anderson, Grace Veach, and Linda
Humphreys. Others present: Lee Ann Fisher.

IL. APPROVAL OF MINUTES

The minutes of both the regular and annual meetings of May 24, 2001, were approved as mailed.

III. COMMUNICATION FROM THE PUBLIC

No one from the public addressed the Board.

IV.  DIVISION HEAD’S REPORT

Grace Veach reported on the Technical Division.

V. INTERIM CITY LIBRARIAN’S REPORT

The Interim City Librarian’s written report was previously mailed.

VI.  REPORTS OF COMMITTEES
Personnel, Policy, and Public Relations Committee: The committee did not meet.

Finance and Properties Committee: Mr. Cocagne made a motion to approve the May bills.
The motion was seconded by Mrs. Greanias and unanimously carried on roll call vote.

The committee reviewed a revised agreement with Richland Community College regarding the
computer training room. Mr. Cocagne made a motion to approve the agreement subject to
approval by counsel. The motion was seconded by Mrs. Gladney and unanimously approved.

Bids for a fire wall in the lease space were reviewed. Mr. Cocagne made a motion to approve a
quotation from ISC for $2,598.00 as recommended by Mr. Harris. The motion was seconded by
Mr. Wise and unanimously approved on roll call vote.

The committee also reviewed quotes to replace the roof on the east canopy. Mr. Cocagne made a
motion to authorize the Finance and Properties Committee to approve a bid for this work after



checking with the city engineering staff. The motion was seconded by Mrs. Greanias and
unanimously approved on roll call vote.

The committee reviewed specifications for a new large bookmobile. Mrs. Moss made a motion
to approve the specifications as presented and to advertise for bids. The motion was seconded by
Mr. Wise and unanimously approved on roll call vote.

A request from Anthology Booksellers to restructure the rent was also reviewed. The consensus
was to approve the plan as presented.

The committee reviewed a proposal to change all fines to ten cents per day with the switch to
DRA. It was also proposed that amnesty days be given randomly for children. Mr. Cocagne
made a motion to approve the proposal as presented. The motion was seconded by Mrs. Moore
and unanimously approved on roll call vote.

Rolling Prairie Library System: Mrs. Moore attended the meeting. She reported that the
systems were not successful in their attempt to get increased funding from the state.

Friends of the Library: The Friends met June 14, 2001. Mrs. Moore reported that the Friends
approved spending approximately $2,000 for graphics on the new bookmobile. The Boy Scouts
will be working with the Friends again this year on a fund raiser using the library parking lot
during the Decatur Celebration.

Foundation: The Foundation Board of Directors did not meet.

VII. OLD BUSINESS

There was no old business.

VIII. NEW BUSINESS

Mrs. Gladney questioned hiring procedures and the filling of vacancies. The Personnel, Policy &
Public Relations Committee will review the procedure at the next meeting.

A proposal from United Way regarding the lease space was reviewed. No action was taken.

The FY2002 per capita grant application was reviewed. Mr. Wise made a motion to approve the
application as presented. The motion was seconded by Mrs. Moore and unanimously approved.

The Ordinance Determining Prevailing Wage Rates was reviewed. Mr. Wise made a motion to
approve the Ordinance as presented. The motion was seconded by Mrs. Moore and unanimously
approved.

Mr. Gibson presented Mrs. Moore and Mrs. Moss each with a plaque and thanked them for their
service on the Library Board of Trustees.



Mr. Cocagne made a motion to adjourn to closed executive session to discuss the compensation

call vote. The Board went into executive session at 6:12 p.m. The meeting was reconvened at
6:20 p.m.

Mr. Cocagne made a motion that Ms. Anderson return to the Head of Extension Division at her
previous salary plus 3%. The motion was seconded by Mr. Wise and unanimously approved on
roll call vote. Mr. Cocagne made a motion to approve a $2,500 bonus for Ms. Anderson in
recognition of her service during the past year. The motion was seconded by Mrs. Moore and
unanimously approved on roll call vote.

Mr. Wise made a motion that the library close at 5:00 p.m. Friday, August 3 and also close all
day Saturday, August 4 during the Decatur Celebration. The motion was seconded by Mrs.
Gladney and unanimously approved on roll call vote.
IX. ADJOURNMENT
Mr. Gibson adjourned the meeting at 6:25 p.m.
Respectfully submitted,
N\, 1; //PB A(i 0,3
i f(,uo/g }P/ Ps aay

Mary Gladney, Secretary
Decatur Public Library Board of Trustees



CITY LIBRARIAN’S REPORT
JULY 19, 2001
DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES

ADMINISTRATION: This will not be a true monthly report as I have only been on the
job a little over two weeks. At this point I am still learning names, where they go and what they
do. The Department Heads and I have met twice to establish what our working relationship will
be. We have decided to meet on the Wednesday a week preceding the Thursday Board meeting
so that any library issues or staff concerns could be addressed at the Board meeting. I have
attended a Rotary meeting and have already scheduled several other civic groups during the next
month. Patrons and Friends have been dropping by to welcome me to Decatur. We have
received several good articles in the paper and have been mentioned in others. I went with the
Adult Division to Springfield to look at DRA from a reference standpoint. We sent Katie Gross,
J Merrick and Arthur Gross to ALA in San Francisco for professional development. I have
started the managerial staff on updating their job descriptions and will be working with the rest
of the staff at a later date. Problems with the parking lot seem to arise daily. Last Thursday
there was a car show downtown and those attending used our lot, and our patrons could not find
a place to park. Itold Mr. Beck about this event. but the guards leave at 5:30. This may be
something we will need to address, depending upon the number of functions downtown

STAFF: Grace Veach, Head of the Technical Division, has resigned to take a position in
Florida. Her last physical day here will be August 9th. The position has been widely posted.
Because of her heavy involvement in the DRA conversion project, her new employer has agreed
to fly her back the week we go live in September, if we keep on our present timetable. Bev
Hackney has volunteered to be the Interim Head of the Technical Division starting July 16th.
This will give her about four weeks to learn what Grace knows about DRA and other things.
During Bev’s time in technical services she will still be doing desk duty in reference, since we
are already short one position in that department. Arthur Gross has agreed to be the Interim
Head of the Adult Division and he will assume those administrative duties on July 16th also. On

July 5™ Heather Richardson started as a Library Page and Irene Stuke began as a Telephone
Page.

ADULT DIVISION: We have had a rash of CD and video thefts. Arthur is working on
the impact of these lost items. Professional assists from the Reference Desk are up 79% for the
month and Internet usage was high. All staff are working on weeding their areas. The
department is still short one, as the Young Adult position remains vacant.

BUILDING DIVISION: All vehicles are running, with some problems being reported.

The firewall has been completed and passed inspection. The sprinkler system has been tested
and approved.

CHILDREN’S DEPARTMENT: 1441 children have been signed up for the summer
reading program at the end of June. Circulation is down 8.2% and Katie believes that the
computer is eating her statistics. Eighteen groups visited the department and thirteen programs
were presented. There were eight lap-sits and four Baby TALK Times. The book talks for older



City Librarians Report
July 19, 2001
Page 2

children was canceled after four tries.

CIRCULATION DIVISION: 56,586 items were checked out and 447 new patrons
signed up for the month of June. Circulation is still experience computer problems due to the
aging GEAC system. The 3M self-checking machine continues to be dysfunctional and has been
temporarily removed until those problems can be solved. Audio-visual circulation is up 40%
over last year. The book drops continue to jam due to patrons stuffing materials in them.
Signage has been ordered to remind them to deposit items one at a time.

EXTENSION: Karen was finally able to return to her department after serving as Interim
City Librarian for a year. The Extension Division in partnership with Baby TALK and Project
Read submitted and received a Family Literacy Grant for $35,000 from the state. They also
assisted the Macon County Librarians with”Lighting the Fire Grant” and received $10,000 to
promote National Library Card Sign Up Month in September. Extension staff have been
assisting the Adult Division by working desk shifts. Construction on the new bookmobile is
progressing nicely.

TECHNICAL DIVISION: The department is now short two positions with Grace
departure. The transition team was finally able to meet with a DRA consultant and was able to
work out a timeline. There is an Acquisitions module, which will be implemented later. Most of
the staff went to Terre Haute to look at their acquisitions system and cataloging workflow. 1293
volumes were added for a new total of 302,783 items.

TECHNOLOGY: Received a virus from the DRA list serve. New Norton Anti-Virus
protection was ordered. Nicole is working on the conversion tables for DRA she is running all
GEAC tables and sending data to DRA to translate and return to us. This process is running a
little behind, as most of this has to be done when the library is closed.

Again, I would like to say how helpful everyone has been to me as [ start to learn about
the library and Decatur. Karen left things in great shape and has helped fill in the blanks on
work in process. My Administrative staff has literally pointed me in the right direction in my
quest to learn about the library. Ilook forward to a great working relationship with the Board
and hope to improve an already great library.

Respectfully submitted,

Lee Ann Fisher
City Librarian



STATISTICAL REPORT

June 2001
TECHNICAL SERVICES
New book volumes added: 1,390
New book titles added: 678
AV titles added: 111
Volumes withdrawn: 784
Books mended: 404
PERSONNEL ACTIVITY:
6/21/01 Nikkitha Freeman resigned from Telephone Page (V2 time)
7/2/01 Lee Ann Fisher hired for City Librarian
7/5/01 Heather Richardson hired for Library Page (V2 time)
7/5/01 Irene Stuke hired for Telephone Page (V2 time)

CURRENT VACANCIES: Information Specialist--Adult Services, Junior Cataloger, Library
Network Manager, Assistant Head of Building Division (V2 time)

LIBRARY CARDS: 447 main + 21 extension = 468 NEW
513 main + 3 extension = 516 re-registrations
984 total library cards for month

PROFESSIONAL ASSISTS: this 12 months to date: 75,794
last 12 months to date: 76,470

PATRONS IN THE BUILDING: this 12 months to date: 314,328
last 12 months to date: 314,920

VOLUMES PURCHASED: this 12 months to date: 20,803
last 12 months to date: 19,437

VOLUNTEERS: 27 volunteers worked 213.5 hours

COMPUTER USAGE BY LIBRARY PATRONS:

Internet usage: 233 people, 425 time slots <&
Word processing usage: 1542 people, 3278 time slots &



DECATUR PUBLIC LIBRARY

Monthly Circulation Statistics

June 2001
June June

Location 2001 2000 % Change
CENTRAL LIBRARY, PRINT

Adult 21,155 20,984 0.8

Young Adult 1,110 1,401 -20.8

Children's 20,703 22,552 -8.2

| TOTAL 42,968 44,937 -4.4
EXTENSION PRINT

Bookmobile 548 3,419 3,188 7.2

Bookmobile 549 1,342 2,090 -35.8

Outreach 606 476 27.3

TOTAL 5,367 5,754 -6.7

TOTAL PRINT 48,335 50,691 -4.6
NON-PRINT

Videocassettes 8,736 6,192 41.1

Audiocassettes 1,853 1,837 0.9

Recordings 2,326 1,780 30.7

TOTAL 12,915 9,809 31.7

Extension Non-print 900 926 -2.8
TOTAL NON-PRINT 13,815 10,735 28.7

Renewals 751 695 8.1

TOTAL CIRCULATION 62,901 62,121 1.3



DECATUR PUBLIC LIBRARY

12 Month Circulation Statistics

Location

June 2001

Current
Year

CENTRAL LIBRARY, PRINT

Adult

Young Adult

Children's
TOTAL

EXTENSION PRINT
Bookmobile 548
Bookmobile 549
Outreach

TOTAL

TOTAL PRINT

NON-PRINT
Videocassettes
Audiocassettes
Recordings

TOTAL

Extension Non-print

TOTAL NON-PRINT

Renewal

n

TOTAL CIRCULATION

243,211

10,610
152,301
406,122

66,863
26,839
7,303
101,005
507,127

96,987
21,926
27,177
146,090
11,317
157,407
10,300
674,834

Last
Year

246,655

11,877
160,435
418,967

80,527
29,184
5,479
115,190
534,157

75,934
27,447
22,435
125,816
10,376
136,192
9,532
679,881

% Change

|
—
(@)
~l

-17.
-8.
33.

-12.

= w w O O

27«7
-20.1
21.1
16.1

15,

oo
~N = O
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& Chapter [ Core Standards

Core 1.

Core 2.

Core 3.

Core 4.

Core 5.

Core 8.

The library provides uniformly gracious and friendly service to all users.

The library is established and operated in compliance with Chapter 75 of
the Illinois Compiled Statutes. In general, libraries established by cities,
villages, or incorporated towns or townships are governed by the
provisions of 75 ItL. COmP. STAT. ANN. 5, the Illinois Local Library Act.
Library districts are governed by the provisions of 75 ILL. COMP. STAT. ANN.
16, the Public Library District Act of 1991.

The library is in compliance with all other state laws that affect library
operations including but not limited to the /llinois Accessibility Code [ILL.
ADMIN. CODE tit. 71, § 400 et seq.], the Open Meetings Act [5 ILL. COMP.
STAT. ANN. 120/1], the Illinois Freedom of Information Act [5 ILL. COMP.
STAT. ANN. 140/1 et seq.], th ecords Act [5 ILL. COMP. STAT. ANN.
160/1 et seq.; 70/2 and 5/1-7], the Library Records Confidentiality Act
[75 ILL. COMP. STAT. ANN. 70 ‘{j :nd the Drug Free Workplace Act [30 L.
Comp. STAT. ANN. 580/1 et seq.].
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The library is in compliarce with all federal laws that affect library
the Americans with Disabilities
r Labor Standards Act [29 U.S.C.

ns Standard [29 C.F.R. §

operations including but not li
Act [42 US.C. 12101 et seq.]
201 et seq.], and the Bloodborn
1910.1030]. (See appendix 1.

The library is governed by a board of trustees elected or appointed and
ant sections of Chapter 75 of the
e STAT. ANN. 5/4-7.1 and 75 ILL.

5]

constituted in compliance with the reley
llinois Compiled Statutes [75 |
Comp. STAT. ANN. 16/30-55.1

The board of trustees adopts v that outline its purpose and

operational procedures a flict-of-interest issues. The board

reviews its bylaws at lea rs. (See appendix 2.1 topics for

topics recommended for consideration in developing board bylaws.)

The board of trustees rarian as library administrator

and delegates active n library to the library

administrator [75 L. Conp. STAT. A 1-7 or 75 ItL. COMP. STAT. ANN.
16/30-55.35]. For the purposes of this document, a qualified librarian is a
person holding an MLS degree from an ALA-accredited program.

The board of trustees meets on a monthly basis, no less than ten times

er year (libraries that contract with another agency for all services meet

each vear), with the library administrator in
e held in a room and at a location that is
' vity. The room is large enough

munity particiy The location and the room are

versons affected b\ the Illinois Accessibility Code [lLL.
§ 400 et seq.] and/or the Americans with Disabilities
Act [42 U.S.C. 1“101 etseq.]. A {d tional reasonable accommodations

that allow persons with disabilities to participate in the meeting are



Core 9.

Core 10.

Core 11.

i

Core 12,

Core 13.

T 8

provided as needed. All board meetings and board committee meetings
are in compliance with the Open Meeting Act [5 ILL. COMP. STAT. ANN.
120/1]. Written or recorded minutes are taken and kept for all board
meetings. Following approval, these minutes are made available to the
public and are retained in compliance with the State Records Act [5 ILL.
CoMmP. STAT. ANN. 160/1 et seq.; 70/2 and 5/1-71].

The board of trustees has exclusive control of all property owned by the

library and expenditure of all monies collected, donated, or appropriated
for the library fund [75 ILL. Comp. STAT. ANN. 5/4-7 and 75 ILL. COMP. STAT.
ANN. 16/30-55.10].

The library has a board-approved, written budget. The budget is developed
annually by the library administrator and the board with input from the staff.

On an annual basis, the board of trustees determines if the library’s
revenues are sufficient to meet the needs of the community. If the
revenues are not sufficient, the board of trustees will take action to
increase the library’s revenues.

The library has a board-approved mission statement, a long-range plan, a
disaster prevention and recovery plan, and policies. Such policies
include but are not limited to the following topics: personnel; reference;
use of the library’s materials, services, and facilities including use of the
library for exhibits and meetings; and collection management. lllinois
statutory law specifically requires the board to establish and review at
least biennially a written policy for the selection of library materials (as
part of the library’s collection management policy) and the use of library
materials and facilities [75 ILL. COMP. STAT. ANN. 5/4-7.2 or 75 ILL. Comp,
STAT. ANN. 16/30-60]. All library policies are in compliance with state
and federal laws. (See appendix 2.2.)

The library keeps adequate records of library operations. (See appendix 2.3.

On a monthly basis, the libr

on library operations to the board of trustees. Such reports includ

ples set forth in the American
r ALA intellectual

rreedom statements and interpretations. (See Appendices 2.4-2.6 for ALA
Library Bill or Rights and other ALA intellectual freedom statements.)

e library adopts and adheres to the Ethics Statement for Public Library

ix 2.7 for Ethics Statement for Public Library Trustees.)

he library adopts and adheres to the ALA Code of Ethics.
(See Appendix 2.8 for ALA Code of Ethics.)
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e 20.

Core 21.
Core 22.

Core 23.

Core 24.

The library is a member of an Illinois multitype library system and
participates in resource sharing through interlibrary loan and
reciprocal borrowing.

The library has a telephone, telefacsimile machine, photocopier, and
computer with modem. The library provides telephone service to its
patrons with hearing disabilities through a TTY (teletypewriter), TDD
(Telecommunications Devices for the Deaf) or a voice relay provided by
the telephone company.

The library provides access to ILLINET Online.

The library participates in the Standards for the Services of Illinois
Multitype Systems by fulfilling the member library responsibilities.

The library is located in a facility designed or renovated for that purpose
and in compliance with all applicable federal, state, and local codes.

The library is open a minimum of 25 hours per week. The hours,
scheduled for the convenience of the public, include a minimum of two
evenings (Total of 6 hours after 5 p.m.) and 4 weekend hours. Branches
or other fixed service points, but not bookmobiles, are also open a
minimum of 25 hours per week.

The library spends a minimum of 12 percent of its operating budget on
materials for patrons. For the purposes of this document, the operating
budget includes all disbursements except capital expenditures. Health
and life insurance; FICA, IMRF, or other pension plans; and all other
insurance are part of the operating budget. Capital expenditures include
remodeling and building, equipment and furniture, and any other items
that are included as fixed assets in the audit. Materials include books,
audiovisual materials, periodicals, telecommunication costs for reference
services, fees for online information services, and CD-ROM products.
Costs related to the installation and maintenance of a LAN or a shared or
stand-alone bibliographic database are not included.

The library provides or develops a formal agreement with another agency

D
v

to provide reference service to the community.

The library informs its community about the collections and services

=zrs, and more trequently it necessary, the library
s a study to determine if the librarv is providing collections and

hat meets the needs
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