
DECATUR PUBLIC LIBRARY BOARD OF TRTISTEES
Thursday, July 19, 2001 4:30 p.m.

AGENDA

L Call to order - Mark Gibson. President

A. Introduction and oath of office for ner,v trustee Carol Craig

IL Approval of minutes

A. Regular meeting of June 21,2001

IlI. Communication from the public

IV. Division head's report--Katie Gross, Children's Division

V. City Librarian's report

VI. Reports of committees

A. Personnel, Policy, and Public Relations Committee

1. No meeting

B. Finance and Properties Committee

1. Approval of bills Ior June 2001
2. No meeting

C. Roliing Prairie Librari' S.vsterrr

1, Report on Juiv meetins

D. Friends of the Libran

1 \lee tins of Julv 11. ltl01

E Foundation

L No meeting

VII. Se rr rnq Our Public: Standarcl-s for Illinois Public Libraries

.\ Chapter l. Core Standards

\-lli O1d busrness

I\. \eu business

A, Appointrlent of Cornmittees

X. Adjournment



DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
.Iune 21. 2001

I. CALL TO ORDER

The meeting was called to order at 4:30 p.m. bi \lark Gibson, President. Members present: I\1r.

Gibson. Ty Cocagne, Mary Gladney. Patricia Greanias. Shirle,v Moore, Judi Moss, and Phil
\\'ise. Absent: Sherri Arnold. Staff present: Karen.Anderson, Grace Veach, and Linda
Humphreys. Others present: Lee Ann Fisher.

II. APPROVAL OF MINUTES

The minutes of both the regular and annual meetings of ir1ay, 24,2001, were approved as mailed.

III. COMMUNICATION FRONI THE PL BLIC

No one from the public addressed the Board.

IY. DIYISION IIEAD'S REPORT

Grace Veach reported on the Technical Dii ision.

Y. INTERIM CITY LIBRARLAN'S REPORT

The Interirn Citv Librarian's written report \\'as pre\ iouslv mailed.

\TI. REPORTS OF COMNIITTEES

Personnel, Policy. and Public Relations Comrnittee: The comntittee did not meet.

Finance and Properties Committee: ltir. Cocagne made a motion to approve the May bills.
The motion \\-as seconded bv NIrs. Gre anias and unanimouslr carried on roll call vote.

The conrmrttee rer.ieu'ed a re r rsed asr.e 1rerlt u rth Richland Community College regarding the
aolrnuiar training rLr(rm. \1t. Ctcagnc'ln.rrle ai r.nrrtiLrn t0 approve the agreement subject to
:!tIf\'.r1 l.i cr.uns:1. The nrrrtitn \\.rs secL-rnde C br \1rs. Gladney,and unanimously approved.

Brc: i.'r ,, iii: ,,',..11 in :he le a>e st.,ace u'ere rer.ieu'ed. \1r. Cocagne made a motion to approve a
rl.1r-r-:.irt f:'lnt ISC f,.r S1.,.9S.(l(-) as recotlrnended bi'NIr. Harris. The motionwas seconded br,

\1r \\ rse and unlrnimousl\ approred on roll call r'ote,

The crrlnntitlee also rer-ieu-ed quotes to replace the roof on the east canopy. Mr. Cocagne made a

motion to authorize the Finance and Properties Conimittee to approve a bid for this rvork after



checkins u,ith the city engineering staff, The motion rvas seconded by Mrs. Greanias and
unanimously approved on roll call vote.

The committee reviewed specifications for a neu'large bookrnobile. Mrs. Moss made a motion
to approve the specifications as presented and to adr ertise for bids. The motion was seconded br
NIr. Wise and unanimously approved on ro11 call r ote.

A request from Anthology Booksellers to restructure the rent rvas also reviewed. The consensus

rvas to approve the plan as presented.

The committee reviewed a proposal to change all fines to ten cents per day with the switch to
DRA. It was also proposed that amnest,v dar.s be gir en randomly for children. Mr. Cocagne
made a motion to approve the proposal as presente d, The motion was seconded by Mrs. Moore
and unanimously approved on roll call r'ote.

Rolling Prairie Library System: Mrs. Nloore attended the rneeting. She reported that the

svstems were not successful in their attempt to get increased funding from the state.

Friends of the Library: The Friends met June 11. 1001, \Irs. Moore reported that the Friends
approved spending approximately $2,000 for eraphics 0n the neu. bookmobile. The Boy Scouts
will be working with the Friends again this vear on a fund raiser using the library parking lot
during the Decatur Celebration.

Foundation: The Foundation Board of Directors did not rneet.

VII. OLD BUSINESS

Tirere \\'as no old business.

\-III. NEW BUSINESS

\irs, Gladnei' questioned hiring procedures and the filling of r-acancies. The Personnel, Polic,v &
Public Relations Committee u,ill revieu' the procedure at the next meeting.

{ p11rpr-rs31 from United \\'av re earding the lease space \,,'as revierved. No actionwas taken.

1L''p1-ltt{)lp:rcanitasrantapplicationu.asrevieued. \lr.Wisemadeamotiontoapprovethe
,'-::ltc;:ii:n as pre s:nt;d. The mtrtion \\'as seconded bl'lUrs. Nloore and unanimously approved,

T,:, (l:;ii.,r;= D::::rr:ining Prer:rrlrng \\'ase Rates rvas revierved. N{r. Wise made a motion to
-'.:::-'-.: ,i; C:air:,:li: rS prts:ntcd. The motion \\ras seconded by Mrs. Moore and unanimousll'

:
, - l-.

\1r. Gibsr,n ore s.nte d -\1rs, \lorrre ;rnd \lrs. Moss each lvith a plaque and thanked them for their
sen.ice on the Librarr Brrard of Tru-stees.



\1:. C--'.-:ir: nt,,i: a motion to adjourn to closed executive session to discuss the compensation
rri:I-;i:t..'.--. Themotionwassecondedbl,Mrs.Gladneyandunanimouslyappror,edonroll
c.rll " -.:. T:: 8..:rd nent into executive session at6:72 p.m. The meetingwas recon\rened at
n.1 : --'

\l:. Ctrcaene made a motion that Ms. Anderson return to the Head of Extension Division at her

r:-.' ious salan plus 3%. The motion was seconded bi,'Mr. Wise and unanimously approved on
: r11 r-a11 r ote. N,Ir. Cocagne made a motion to approve a $2.500 bonus for Ms. Anderson in
i:cognition of her service during the past year. The motion was seconded by Mrs. Moore and

unanimousll' approved on roll call vote.

\lr, Wise made a motion that the library close at 5:00 p.m. Friday, August 3 and also close all
dav Saturday, August 4 during the Decatur Celebration. The motion was seconded by Mrs.
Gladner, and unanimously approved on roll call vote.

Ix. ADJOURNMENT

Mr. Gibson adjourned the meeting at 6:25 p.m.

Respectfully submitted,

Decatur Public Library Board of Trustees



CITY LIBRARTAIV S REPORT
JULY 19,2001

DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES

ADMINISTRATION: This will not be a true monthl)'report as I have only been on the
tob a little over two weeks. At this point I am sti11 learning names, where they go and what they
do. The Department Heads and I have met trvice to estab[sh what our working relationship will
be \\Ie have decided to meet on the Wednesdav a u'eek preceding the Thursday Board meeting
so that any library issues or staff concerns cor"rld be addressed at the Board meeting. I have
attended a Rotary meeting and have alreadl' schedr-rled ser eral other civic groups during the next
month. Patrons and Friends have been dropping br to u elcome me to Decatur. We have
receir-ed several good articles in the paper and har.e been mentioned in others. I went with the
Adult Division to Springfield to look at DRA tiom a reterence standpoint. We sent Katie Gross,
J Menick and Arthur Gross to ALA in San Francisco tor professional development. I have
starled the managerial staff on updating their iob descriptions and will be working with the rest
of the staff at a later date. Problems with the parking 1ot seem to arise daily. Last Thursday
there w'as a car show downtown and those attendine used our lot. and our patrons could not find
a place to park. I told Mr. Beck about this event. but the gr.rards ieave at 5:30. This may be
something we will need to address, depending upon the number of functions downtown

STAFF: Grace Veach, Head of the Technical Division. has resigned to take a position in
Florida. Her last physical day here will be August 9th. The position has been widely posted.
Because of her heavy involvement in the DR{ conversror.r project. her new employer has agreed
to fly her back the week we go live in September. if n e keep on our present timetable. Bev
Hacknel'has volunteered to be the Interim Head oithe Teclurical Division starling July 16th.
This u'ill gi',,e her about four weeks to learn uhat Grace knou s about DRA and other things.
During Bev's time in technical services she uil1 stil1 be doing desk duty in reference, since we
are already shofi one position in that department. Arthur Gross has agreed to be the Interim
Head of the Adult Division and he will assume those administrative duties on July 16th also. On
Juir' 5t1' Heather Richardson started as a Librarl' Page and Irene Stuke began as a Telephone
Page.

ADIILT DIVISION: We have had a rash of CD and video t1iefts. Arthur is working on
the inrpact of these lost items. Professional assists liom the Reference Desk are up79o/o forthe
month and internet usage rvas high. A11 staff are u orkir.rg on ',veeding their areas. The
depanment is still short one. as the Young Adult position remains vacant.

BUILDING DIVISION: A11 r'ehicles are running, with some problems being reported.
Tlte tlres'all lias been completed and passed inspection. The sprinkler system has been tested
and appror ed.

CHILDRESS DEPARTMENT: 1441 children have been signed up for the summer
reading program at the end of June. Circulation is down 8.2o/o and Katie believes that the
computer is eating her statistics. Eighteen groups visited the deparlment and thirteen programs
were presented. There were eight lap-sits and four Baby TALK Times. The book talks for oider



Citr Librarians Report
Juh 19.1001
Paee l

children g-as canceled after four tries.

CIRCULATION DIVISION: 56.586 items u'ere checked out and 447 new patrons
signed up for the month of June. Circulation is still experience computer problems due to the
aging GEAC system. The 3M self-checking machine continues to be dysfunctional and has been
temporarily removed until those problems can be solved. Audio-visual circulation is up 40%
or.er last year. The book drops continue to jam due to patrons stuffing materials in them.
Signage has been ordered to remind them to deposit items one at a time.

EXTENSION: Karen was finally able to return to her deparlment after serving as Interim
Citl'Librarian for a year. The Extension Division in pannership with Baby TALK and Project
Read submitted and received a Family Literacy' Grant for $35.000 from the state. They also
assisted the Macon County Librarians u1th''Lightins the Fire Grant" and received $10,000 to
promote National Library Card Sign Up Month in September. Extension staff have been
assisting the Adult Division by working desk shifts. Construction on the new bookmobile is
progressing nicely.

TECHNICAL DIVISION: The depafiment is nou'short tu'o positions with Grace
depafiure. The transition team was finally able to meet u'ith a DRA consultant and was able to
work out a timeline. There is an Acquisitions module. ri'hich u ill be irnplemented later. Most of
the staff w-ent to Terre Haute to look at their acquisitions svstem and cataloging workflow. 1293
volumes u,ere added for a new total of 302.783 items.

TECHNOLOGY: Received a virus from the DR\ list ser\,e. New Norlon Anti-Virus
protection was ordered. Nicole is working on the conversion tables for DRA she is running all
GEAC tables and sending data to DRA to translate and return to us. This process is running a
little behind, as most of this has to be done u,hen the libran is closed.

Again, I would like to say hou'he1pful evervone has been to me as I start to learn about
the library and Decatur. Karen left things in great shape and has helped fill in the blanks on
n ork in process. My Administratir-e staff has literalh pointed me in the right direction in my
quest to learn about the librarl'. I look fonr ard to a sreat u orking relationship with the Board
and hope to improve an alreadl'great librarr'.

Re spectfuilr- submitted.

Lee Ann Fisher
Citv Librarian



STATISTICAL REPORT
June 2001

TECH\ICAL SERVICE,S

\eu book volumes added: 1.390
\es-book titles added: 678
AV tities added: 111

Volumes withdrawn: 781
Books mended: 101

PERSONNEL ACTIVITY:

62107 Nikkitha Freeman resigned frorn Tele phone Page (%time)
7 2i01 Lee Ann Fisher hired for Citr Lil,rarran
715107 Heather Richardson hired for LiL.,rarr Paee (1,': time)
715101. Irene Stuke hired for Telephone Paee (: : time)

CURRENT VACANCIES: Information Specialist--Adu1t Sen'ices, Junior Cataloger, Library
Network Manager, Assistant Head of Building Dir rsion (1 : tinre)

LIBRARY CARDS: 441 main + 21 extension = -1t S \E\\'
513 main + 3 extension = 515 re-re qistrations

9"lJ total libran, cards for month

PROFESSIONAL ASSISTS: this 12 months to date: 75,794
last 12 months to date: 76.470

PATRONS IN THE BUILDINIG: this 12 months to date: 374,328
last 12 months to date: 374,920

\ OLL \lES PURCH\SED: this 12 months to date: 20,803
last 12 months to date: 19.437

\ OLL\TEERS: l- r'olunteers u'r'rrked 113.5 hours

CO\IPUTER USAGE B}- LIBRARY PATRONS:

Word proceising urig., 1542 peopl e,3278 time slots -J



Location

CENTRAL LIBRARY, PRINT

Adult
Young Adult
Children's

TOTAL

EXTENSION PRINT

Bookmobile 548

Bookmobile 549

Outreach

TOTAL

TOTAL PRINT

NON-PRINT

Videocassettes

Audiocassettes

RecordJ-ngs

TOTAI

Extension Non-print
TOTA], NON-PR]NT

Renewals

TOTAI CIRCULATION

DECATUR PUBLIC LIBRARY

Monthly Circulation Statistics

June 2001

June
2001

27 ,755
1,110

20 ,7 03

42,968

3 ,4L9

Lt342

505

5 ,367

48,335

8,736

1,853

2,326

12,975

900

13 , 815

751

62,901

June
2 000

20 t984

1, ,40t
22 t552

44,937

3,188

2,090

476

5,754

50, 69 1

6 ,792
L ,937

1r780

9,809

926

L0 ,7 35

695

62 tL2L

B Change

0.8

-20.8

-8.2
*4 .4

7.2

-3s. 8

27 .3

-6.7
-4 .6

41.1

0.9

30.7

3L.7

-2.8
28.7

8.1

1.3



_c c atl_on

i::l,fRAL LIBRARY, PRINT

AduIt
Young Adul-t

Children's
TOTAL

EXTENSION PRINT

Bookmobile 548

Bookmobile 549

Outreach

TOTAL

TOTAL PRINI

NON-PRINT

Videocassettes

Audiocassettes

Recordings

TOTAI

Extension Non-print
TOTAL NON-PRINT

Renevrals

TOTAI CIRCULATION

DECATUR PUBLTC LIBRARY

Month Circulation Stati-stics

June 2001

Current
Year

243,217

10,610

152,301

406 ,722

72

66 ,863
26 ,839

7 ,303
101f005
trn -7 1a'1JV I , rZ I

96,987

2l ,926
27,177

146 ,094
lL ,317

157,407

10r300

67 4 ,934

Last
Year

246,655

Ll ,87 7

160,435

4L8,967

80,527

29,L84

51479

LL5,190

534 t157

75 t934

27,447

22 t 435

L25,816

L0,376

t36 , L92

9 t532

679,881

? Change

-1.4
-10.7

-J. L

_? 1

-17.0

-8.0
11 2

-12 .3

_q 1

27 .7

-20 .7

27 .1

16.1

9.1

15.6

8.1

-0 .1
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Chapter I Core Stanc{arcl

Coi-e 1.

Core 2.

Core 3.

t*te 4,

Care 5.

Core 6.

Core 7,

Core 8.

The library provides uniformly gracious and friendly service to all users.

The library is established and operated in compliance with Chapter 75 of

the tllinois Compiled Statutes.ln general, libraries established by cities,

villages, or incorporated towns or townships are SoveIned by the

provisions of 75ltt. Cot'tp. Sr.rr. Axi't. 5, the lllinois Local Library Act.

Library districts are governed by the provisions of 75 lrr-. Co,vp' Srnr. ANn.

16, the Public Library District Act of 1991 .

The library is in compliance rvith all other state laws that affect library

operations including but not limited to the /ilinois Accessibility Code [11.

Aorr,rrru. CoDE tit. 71, S 4OO et seq.l, the Open Meetings Acr [5 lrr. Conap.

Srnr. ANn. 12011),the lllinois Freedom of lnformation Act[5lrr. Co,vp.

Srnr. AnN. 140/1 etseq.l, the State Records Act [5 lrL. Cotup. Srnr. ANN.

16011 et seq.; 7Ol2 and 5/1 -71, the Library Records Confidentiality Act

[75 lLL. Coup. Srer. ANN. 7011] and the Drug Free Workplace Acr [30 lLr.

Corvrp. Srnr. ANN. 580/1 et seq.l.

The library is in compliance s'ith all federal laws that affect Iibrary

operations including but not limited to the Americans with Disabilities

Act 142 U.S.C. 
.l 
2101 et seq.J, the Fair Labor Standards Act 129 U.S.C.

201 et seq.J, and lhe Bloodborne Pathogens Standard t29 C.F.R. S

1 91 0.1 0301. (See apPendix 
.l 

.)

The Iibrary is governed b1' a board of trustees elected or appointed and

constituted in compliance u'ith the relevant sections of Chapter 75 of the

tllinois Compited Statutes [75 lLL. Co'vp. Sr,rr. ANN. 5/4-7'1 and 75 lt.
Co,Mp. Sr,cr. ANlr. 1 6/30-55.1 51.

The board of trustees adopts u'ritten br larvs that outline its purpose and

operational procedures and address conflict-of-interest issues. The board

reviews its bylaws at least eyen'three vears. (See appendix 2.1 topics for

topics recommended for consideration in developing board bylaws.)

The board of trustees appoints a qualified librarian as library administrator

and delegates active management of the library to the library

administrator [75 lrt. Corrp. Srll. \r'.. 5'-1-7 or 75 Lt. Colap. Sr,cr. ANN.

16130-55.351. For the purposes of this document, a qualified librarian is a

person holding an I1LS degree fronr an AL\-accredited program.

The board of trustees nteets on a nronthlv basis, no less than ten times

per ),ear ilibraries that contract uith another agency for all services meet

no less than trrice each !ear!. \\ith the library administrator in

attendance. \leetings are held in a room and at a location that is

convenient for the board and the communiw. The room is large enough

to encourage community participation. The location and the room are

accessible to persons affected by the tllinois Accessibility Code Utt.

Aorrrx. CODE tir. 71, S 400 et seq.l and/or the Americans with Disabilities

Act [12 U.S.C. 12101 et seq.1. Additional reasonable accommodations

that allon, persons with disabilities to participate in the meeting are
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C*e 9,

{.sve lO.

Cr:re 11.

t<src 72.

Cort 73.

Care 14.

Core 75.

{are 76.

{rLre 7-.

Core 18.

provided as needed. All board meetings and board comrlittee meetings
are in compliance with the Open Meeting Act [5 lLL. Col,rp. Sr,cr. ANN.

12O/11. Written or recorded minutes are taken and kept for all board
meetings. Following approval, these minutes are made available to the
public and are retained in compliance with the Sfare Recorcls Acr [5 lLL.

Co,up. Srnr. ANN. 16011 etseq.;7012 and 5/1-71.

The board of trustees has exclusive control of ali property owned by the
library and expenditure of all monies collected, donated, or appropriated
forthe libraryfund [75 lrr. Co,vp. Sr,qr. ANN. 514-7 and75 ll. Coinp. Srar.

AN r.i. 'l 6/3 0-5 5 . 1 0l .

The library has a board-approved, written budget. The budget is developed

annually by the library administrator and the board with input from the staff.

On an annual basis, the board of trustees determines if the library's
revenues are sufficient to meet the needs of the community. lf the
revenues are not sufficient, the board of trustees will take action to
increase the library's revenues.

The Iibrary has a board-approved mission statement, a long-range plan, a
disaster prevention and recovery plan, and policies. Such policies
include but are not limited to the following topics: personnel; reference;

use of the library's materials, services, and facilities including use of the

.library for exhibits and meetings; and collection management. lllinois
statutory law specifically requires the board to establish and review at

least biennially a written policy for the selection of library materials (as

part of the library's collection management policy) and the use of library
materials and facilities [75ltt. Conlp. Sr,qr. ANN.5/4-7.2 or 75 Iri. Co,rrp.

Srnr. ANN. 16130-601. All library policies are in compliance with state

and federal laws. (See appendix 2.2.)

The library keeps adequate records of library operations. lSee appendix 2.3.)

On a monthly basis, the librarv adnrinistrator presents rr ritten reports

on librarl, operations to tlre board of trusiees. Such reports include but
are not linrited to enrplormenl ciecisions, usaqe. firance, and

col iection der eJopnreni.

The board oiir-usrees anrr;t ', ie. a..,a.:. penormance of the

I ibran acr"rr :sriaioi.

I:i r;r-a'. :i::,t =:: :irrrrs i-r tnr n.:;rciples sel forth in the American
Lrc:ar' lss,:,c;..:;ii s iir,-an Bili of Rlghr and other ALA intellectual
i:;r.:i:, ::r::^:=r j anc interpretations. ,See \ppendices 2.4-2.6 for ALA
r.'s-:r E,'ii ;i,Ri_gnis and other ALA intellectual freedom statements.)

ii:e i:bi-ar' aciopt-. and adheres to the Erhics Statement for Public Library
L'ustge,<. rSee appendix 2.7 {or Ethics Statement tbr Public Library Trustees.)

The Iibrarv adopts and adheres to the ALA Code o{ Ethics.

iSee Appendix 2.8 for ALA Code of Ethics.)
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Core 19.

{ore 20.

Core 21.

Core 22,

Core 23,

Core 24,

{*re 25.

Core 26.

Core 27.

{*re 28.

The library is a member of an Illinois multitype library systenr and

participates in resource sharing through interlibrary loan and

reciprocal borrowing.

The Iibrary has a telephone, telefacsimile maclrine, photocopier, and

computer with modem. The library provides telephone service to its
patrons with hearing disabilities through a TTY (teletypewriter), TDD
(Telecommunications Devices for the Deaf) or a voice relay provided by

the telephone company.

The library provides access to ILLINET Online.

The library participates in the Standards for the Services of lllinois
Multitype Systems by fulfilling the member Iibrary responsibilities.

The Iibrary is located in a facility designed or renovated forthat purpose

and in compliance with all applicable federal, state, and local codes.

The library is open a minimr-im of 25 hours perweek. The hours,

scheduled for the convenience of the public, include a minimum of two
evenings (Total of 6 hours after 5 p.m.) and 4 weekend hours. Branches

or other fixed service points, but not bookmobiles, are also open a

minimum of 25 hours per week.

The Iibrary spends a minimum of 12 percent of its operating brudget on

materials for patrons. For the purposes of this document, the operating

budget includes all disbursements except capital expenditures. Health

and life insurance; FICA, IMRF, or other pension plans; and all otlrer

insurance are part of the operating budget. Capital expenditures include

remodeling and building, equipment and furniture, and any other items

that are included as fixed assets in the audit. Materials include bool<s,

aud iovisual materials, period icals, telecommun ication costs for reference

services, fees for online information services, and CD-ROM products.

Costs related to the installation and maintenance of a LAN or a shared or

stand-alone bibiiographic database are not included.

The library provides or develops a formal agreement w'ith another agency

to provide reference sen,ice to the community.

The libran' infornrs its comnrunitv about the collections and sen,ices

aia:lable jn and throLigh the Iibrarr.

-.- Jaijr i,i-. :.n'.==:s anii mo:e ii'eou:nili if necessaryl. the board of
- ^-'--^-:- -- t :e l:,.sicai iac.iii', is su#icient to meet the needs- .-:.C=: -.(--'i;.:..L: I

::.^= t;,:-l-: :,. ii.:t :.C. ii. CJ=: :l,lt n,sei ihe needS oi the

:,:=-::-i:::,,. :i- c;a:a r: t:..;siee= iaris si€pS to correct the prol:lem.

:,: ieaii e'tEi,, r€n iaa:;. :n'i more ir:ci,entlr ii necessary', the library

.onijucis a =:;dr tc cietern.rine if tne ijbran is proriding collections and

serrices ln a quantih. at a time. and in a manner that n-reets the needs

of the communi4'.

):,
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