
DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
AGENDA

February 20, L997

I. Ca1I to Order - Shirley }Ioore, President

II. Approval of Irlinutes

A. ileeting of December L2, L996
B. Meeting of January 9, L997

III. Connunication from the Public

Iv. A. Collective negotiating matters--clssED sEssIoN
B. Purchase of real property--clOsED SESSION

V. City Librarianrs Report

A. Report from John Moorman

VI. Reports of Committees

A. Personnel, Po1icy, and Public Relations
Committee

L. Meeting of Januaiy 2, L997
2. Meeting of February 6, L997

B. Finance and Properties Committee

1. Approval of bi1ls for December L996
2. Approval of bilIs for January L997
2. Meeting of January 7 , L997

C. Rolling Prairie Library System

l-. Report on January and February , L997 RPLS
Board meetings

D. Friends of the Library

L. Meeting of January 8 , L997

E. Foundation

1. Meeting of January 7, L997
2. Ueeting of Januanl 2L, L997

VII. Serrring our Rrblic: Standards for Illinois Public
Libraries

A. Chapters fV, V and VI

VIII. OId Business

A. Approval of contract rith Nfuns and Associates

\ff II. lfev Business

IX. Adjournment



DECAIITR PITBLIC ITIBRARY BOARD OF TRUSIEBS
Decenlrer 12, 1995

I. CAIJIT TO ORDER

The meeting was called to order at 4:30 p.m. by Shirley Moore,
President. Dlembers present: Dlrs. Iuloore, Mark Gibson, Mary Lee,
Judi Moss, David Pritts, Russell Reimer, Ellen Spycher, and John
Stengel. Absent: Janice Lambert. Staff present: John Moorman
and Linda Humphreys. others present: Ed Booth.

II. APPROVAL OF I'{INUTES

The minutes of the meetings of October L7 and November 7, 3-996 were
approved as mailed.

ITT. CO}I}IT]NICAEIONS FROI.T TEE PUBIJIC

No one from the public addressed the Board.

IV. CTTY LIBRARIAI{Is REPORE

The City Libraria:'rls report was previously mailed.

V. REPORTS OF COI.O{ITTEES

Personnel, Policy, and Public Relations Connittee: The committee
met December a, --'a?.-. Ms. Lee made a motion to adjourn to closed
executive sess:r:. --c d:scuss collective neqotiating matters. The
motion was seco:.:ei ci' Mr. Pritts and unanimously carried on ro11
call vote. The 3:arC went into closed session at 4:35 p.m. The
meeting was re-c3:,.'ened at 4:50 p.n.

Mr. pritts reco:--ei that the committee reviewed the management
salary schecuie. SaLary rangies were increased to keep the library
ranges comparab-e --c city positions and other libraries. Mr.
Pritts made a:3--:o:i Ec approve the revi-sed pay scale as presented.
The motion ;as se:oiCed by Mr. Gibson and approved on ro11 call
vote with se\rer i-es '.-otes and one no vote (Mr. Stengel).

Fiuance and Propertj.es Committee: It was noted that fund 94 was
created for gra:-, e>rcenses and revenue. Fund 19 was created for an
eguipment rep-a:e:-a:: fund. The money from the Kiwanis fundraiser
is in the J-ibra=;' e1;iprnent replacement fund. It was also agreed
that any funcs 3'.'er Si00,000 in the library capital account will be
transferred tc --:e eq.:ipment replacement fund. Mr. Stengel made a
motion to app::'.'= --:.= lio'r,enber bills. The motion was seconded by
llr. Pritts a:a :::a::::o;s11' carried on roll call vote.

Rolliug Prairie: l;o :epor!.



Friendg of the LibrarT: The Friends are purchasing new banners to
hang outside near the library.

Foundation: The Foundation Board of Directors met November L9,
t996. A feasibility study will be conducted on the possibility of
raising $1.5 million from the community for a neu library.

VI. OLD BUsIITE88

Denelle C. Wrightson, Vice President, and architectural design
expert for Phillips ssager Associates, presented various initial
schematic drawings for converting the Sears building into a new
Iibrary. The various proposals for layouts were discussed, as well
as ideas for the leased space.

VII. ltET BI'sTTEA8

There was no nev business.

VITI. ID'OI'nIITEIII

IIrs. Moore adjourned the meeting at 6225 p.m.

Respectfully submitted,

ir/-Cj- -/Q-,g}.5.5
/

ludi Moss, Secretary
Decatur Public Library Board of Trustees



DECATUR PI'BI,IC I,IBRARY BOARD OF TRUSIEES
araauarlT 9, L997

I. CeIrIr TlO ORDER

The meeting was called to order at 4:30 p.m. by Shirley Moore,
President. ltembers present: Mrs. Moore, Mark Gibson, Janice
Lambert, Uary Lee, Judi uoss, Russell Reimer, and John Stengel.
Absent: David Pritts and Ellen Spycher. Staff present: John
Moorman and Linda Eumphreys. Others present: Denelle Wrightson
and Randy Gibson from Phillips Srager Associates.

II. NEW BU8INE88

Mr. Stengel reporteC that the Finance and Properties Committee
reviewed the propcsed budget for fiscal year 1,997/98. He made a
motion to approve '-he budget as presented. The motion was seconded
by Mrs. Lambert a::i unanimously approved.

Mr. Moorman prese::--ei a bill from DecaturNet for $7r500 for library
internet sen'ice io= --he current fiscal year. Mr. Gibson made a
motion to pay --r:.e ::.','3j-ce as presented. The motion was seconded by
Mrs. Moss and ur:a:.::c'-:sly carried on roll call vote.

Mr. Moorman rep.:--=: that he hired Carolyn Jensen as the new
Assistant Citi' -:c:ar:anlHead of the Adult Division effective
February 6, 19? , ,

Denelle Wrigi:--s::-. a:-.: Randy Gibson presented revised schematic
drawings for a :-=; '-b=arf in the current Sears building. After
discussion, Y:. S--e:.:e- nade a motion to approve spending up to
$1oro0O fro; --:-= --.c:::;'capital fund to spearhead a capital drive.
The motion ;'as se:::.:=i by Mr. Gibson and approved with six yes
votes and one a.:s--=:.::::. (Yrs. Moss).

III. }&TOIIRI$IErI

!trs. Moore adjourned iEhe neeting at 6:1-0 p.m.

Respectfully submitted,

Judc-7ry65
-*: j: Moss, Secretary
l=:a--ur FubIic Lj-brary Board of Trustees



City Librarian, s Report

For the February 20, L997 Meeting

of the

Decatur Public Library Board of Trustees

With the .Ta:uary L997 Board Meeting rescheduled t.o January
9th to enabre r.cr:e board members to attend, this report will
cover the perici s'nce the December 1996 meeting.

Activity cort:'nues on the possibte acquisition of the Sears
buirding as a s-:e fo:: a new main ribrary facility. During rate
December, ani i:r::c*onc;t January, Randarl Gibson and Denerre
wrightson of ?SA A::::::tects met with me, division heads and the
Iibrary boaro .:- ;=-.'::al cccasions as they worked on the
f easibility s:; j-.' =1 -, jr= crc j ect . Their f inar report, dated
January 29, )-:i-:: i.:_::lt 7ou have received a copy, indicates
that the prc-ec-- -s ==a.-:-=. lheir cost estimate to renovate the
Sears bu:-J-o:rg as a -_c:..:..- :;::Ltty is $5,82L,127. This f igure
does not i::ci:j:::-::*:l:-as= crrce of the facility. CurrenLIy,
library boa::c a:- j -- 

-'::=..-.' : -;:-l;--. ::: r:,embers, including myseli
are contact- r:g :ra- s: *:-=s :i c:r-'.-a:e funding to see if there
i: :X::::5':'. -:=.; :=u - -,.;. -;.::-::=;_':;:3:frlilr'liu"::l::l
service agenctes :: i=-.-=_:: - ::-_::a=: - u _easing space in the newfacility. If aII j-=: -t|:--__-,:::=t::jt::_:-;._ 

=..p r_r. this part. ofthe project is a Ma:::- ll , _itl ::.==:- l_l -..,-::: :he Decatur City
Council to enrisr. r:-te.. jr f inarcia- 

= 
r..1=. :i ::re pr:o j ect .

The upgrade of our materiars cr::c-;.- a-*- tr:: a:d cr-rine catalog
system to level 2 .5 .3. 17L was successiul-y accc:r.c__sned on
January 23rd. As with any computer softwar: syste: upgrade, ithas its probrem areas. However, this upgrade wrl-l arlow us tofinally proceed with the installation of the circula:ion self-
check machine and with making available other data bases through
FRED terminals. Work on each of these items is now uncierray -rrdby mid-April I hope to have the circulation self-check machine inoperation.

Karen Anderson has been working on the summer Lg91
bookmobile schedule. This is a difficult balancing act as somes:ops are good winter stops but not good summer stops. rnajd-Lion factors such as which schools are having =Lr*.r sessionsr.*r-ng which time periods must also be taken into consideration.
*:::= l:epcras that our home service has been increasing and that:r:. oi.*: home service users are requesting books on tape as---::.- .a:t ::tr -onoer read large print iCems.

''--'a=: : -, -jt5 a n'rr l1_rn aY-r WaS inStalled On. -.- _ - - - *'- ---F-=i---: - r-::1.-_= :i: . -:__s a.__:i;=i f c:: bcckmobile users to be able to:rl=ss :'*: ----=----:-s ---'.:f,=- a: each bookmobire stop. with
-----s =--:: -.=:_= -: :*_ _a:J= i::c<:cb:Ie afe nOw able LO view



Clty Librarian's Report
February 20, L997
Page 2

our holdings ;h= sa:-'r.. as a nain library user and more easily
request needed.:-:ens. r: is hoped that in the near future we will-
be able to have a r,i-:--rnedia personal computer with cd-rom
access installei c:t r::-s bookmobile to further increase user
access to libra-r-; ::=:=:- aIs.

The maintena:ce c-vision has been busy the past two months
dealing with inclenerc weather. Owen Richardson and his staff
have done an exceir:nt job of keeping sidewal-ks clear and safe,
preparing bookmobrl: stops for vehicles, and keeping the building
cIean. December's special project.s included installing a computer
cabinet on bookir,obi-e 548 and replacing maps and char[s and llasscover for the c rc;-ar:on division. January's speci-al projects
included in-.-ero:: caii::ing of upper floor doors, installing
magazine racKs o:: boc<:cbiIe 548, and maintenance work on remote
site boo< :=--':::- i:::-=.

Carolyr: Je::s=: c:tra:l work as Assistant City Librarian and
Head of Adulr- D-iiis-on cn February 6th. I have asked her to chair
a committee rc p-a:: a s:aff in-service day for rater this year. r
intend to prese::: c-ars fcr this day to the Board in April.

Both the Chirc..ren's Division and the Technical Services
Division have workei diligentry in acquiring and cataroging
material for the home day care providers grant recently re-eived
from the rrlinois State Library. Katie Gross is beginning
planning for this pro;ect which wilt involve 3O Decatur home care
providers in the use of library materials and services before
project's end later this year.

On January 30, 199-/ I received notification that the Libra:'.,.
had been awarded a Building Technology Accessibility grant .n :.=
amount of $10,6LL.45. This grant, for- which we appriea in Aug;,r:
of L995, wirr enabre us to stretch our budgeted capital fu::as :3
cover more hardware and software acquisitions for our l-o:a- a:...
networks than would have otherwise been possible.

Katie Gross and Julie McNamara are working .l -,:_:
establishment of the children, s local area ne:wci:.: . _':_=_ l::= ::
*his network was made possible by the $8,2!: :=.-_-.-=i. a=: :a__
i:'om the Kiwanis CIubs of Decatur. f t - s :-:c=l --':-.-_ ::--: :-::,..,.::{
;.-I- be up and running by ApriI ts-_ . _:- 1:_--_ t_:;.-_- _:- : _ -_':_=

-.-:i:::ca f-le cab-::=:s ::.c.,re:i. :a :u: ::___i.:=:_ s s-__:-.- :la.:..

)'::-:-: -=.:-'-=.:-,'. :jt= S:__-__:: - -_=_ ---_s:l:.- J.:::. -,.,-as re-
-1--:e---i -ai-- i---- i-.--- l_^_^

;.:-l --=.a-:S --: .:1.-.-::=.:.-:S 
=.:--: a:-:_-:.S:= ',.;=:=:_=.:=i :n the fOOm.

l:--S :::.-. -------l--.=: --- t:-^=--.-= :==-.-- -:rl= =-.:_:) --2, v:SitOfS wefe
-=- --i=i :-'-'-:-: -=.:.*:-'-', - :.- ..'::'..:_.-; '.;'---:- l:_a:_:_= V. pictman,



City Librarian's Report
February 20, L997
Page 3

t.he new publisher of the Decatur Herald and Review, to clarify
copyright ownership of the Herald and Review negatives in our
collection. I am al-so working with him to obtain staff access to
newspaper related sections of t.heir inf ormat.ion databases.

As always, routine but essential, work continues to be
accomplished. Examples of this include 740 periodicals processed,
L29 paperbacks bound, 872 items mended, 254 book jackets replaced
and L,689 changes made to our database.

on February 5, L997 r was notified by the rlrinois State
Library that the Library had been selected as one of seven sites
in rrrinois to participate in "The storytellers Story" project
sponsored by the National Council on the Aging. This project,
funded by the Nationar Endowment for the Humanit.ies provides
opportunities for older Americans to read and discuss outstanding
works of literary autobiography. There wilt be six sessions for
older adults held at the Library where specific materials will be
discussed under the Ieadership of a qualified humanities scholar.
The goal of the proj ect is to draw participant.s into an
examination of the dynamics of autobiography and. assist them to
read with deeper understanding.

During December L995, 33 volunteers gave 229 hours of
service to the r i]-.-.--, rn January, 30 volunteers gave 184 hours
of service.

As indicated by the accompanying statistic sheet.s, ribrarl'
use in December was slightry above December L9g5 levels. r::
January, due to library closures on account of inclement vr=a:::=:,
statistics were down from .Tanuary of Lgg6, when fewer no*:s -.,;=:=
lost to adverse weather condition.

As of February 12, 1-99't 7BZ of the fiscal year had been
completed. Expenditures and encumbrances were at i5z of total
budget.

In the January/February a997 issue of Pr:lc1ic Libraries, thejournal of the American Library Association's pubric r,ibrary
Division, my article,' I'standards for public Libraries; a study in
Quantitative Measures of Library Performance as Found in Statl
Public Library Documentsrr, was published.

During ,fanuary the children's divis-cn lao a visj-t from the
children's literat.ure class at R:-c:l1a::c Ccn:.ul'.y CoI1ege. Katie
Gross presented a raik tc the G:o';c ct: s::ar:tg books with
creschoolers. Tiere a,e:e .,.is:;s.r3::^ 5 _eac S=art classes, a
: j ass f ron Jre::c:: a::d :::= ?r_gi:: S:ar grc::D f rom Macon Resources.
lnere wer= 31 3ab1- l.g:{- 3ol::ac:s, :::.c-;i.ing 10 photos and 4
c:-rt.hday bc:-<s a::a 22 q?AR"K ccr::ac:s.



DECAEUR PUBLIC LTBRARY

Monthly Circulation Statistics

December L996

Location
CENTRAL LIBRARY, PRINT

AduIt
Young Adult
Children t s

TOTAL

EXTENSION PRINT

Bookmobile 547

Bookmobile 548

Boolmobile 549

Outreach
TOTAL

TOTAL PRINT

NON-PRINT

Videocassettes
Audiocassettes
Recordings

TOTAL

Extension Non-print
TOTAL NON-PRINT

Rener*a1s

TOTAI CIRCUI,ATION

December
L996

20rL58

879

7 ,884
28,92L

0

6,442

3, LL0

5L2

LO , 064

38 r 985

5,993

2 ,403
7. | 649

10, 045

712

70 t757
1 no?!rWJJ

JVTAJJ

December
L995

l_9 r 51_3

932

7 ,929
28,374

0

5,966
2,275

L ,877
Lo, Ll-8

38 ,492

5,34r
2,586
L t794
9,72L

712

1O ,433
ol (

49 ,87 0

I Change

3.3

-5.7
-0.6
1.9

8.0
36.7

-72.7
-0. 5

1.3

L2.2

-7.L
-8. 1

3.3

0.0

3.1

L5.7

t-. 9



Location
CENTRAL LIBRARY, PRINT

AduIt
Young Adult
Childrenr s

TOTAL

EXTENSION PRINT

Bookmobile 547

Booloobile 548

Bookmobile 549

outreach
TOTAL

TOTAL PRINT

NON-PRINT

Videocassettes
Audiocassettes
Recordings

TOTAI

Extension Non-print
TOTAI NON-PRTNT

Renewals

TO?AL CIRCUIATIOH

DECAITIR PUBLIC LIBRARY

Month circulation Statistics

December L996

Current
Year

29L,LO9

L5 ,675
L6L,794

468,578

1,2

o

86,364

34,965

Lo, 948

L32 t277
600,855

7 6 ,562
35,400

' 24,L86

l_36, L48

to ,423
L46,57L

L1, 091_

758,5L7

Last
Year

289,535

L7 t32O

t-68 , 3 08

475,L63

29 ,8O7

78 t466
30 , OO2

9,574
L47 ,849
623 , OL2

74tL8O

35 ,67 6

22 | 593

L32,449

LL,786

L44 | 235

L0 ,82L
778 tO68

I Change

0.5

-9.5
-2Cl

-L.4

-L00. o

LO.1

1 6.5
L4 .4

-10.5
-3.5

3.2

-0.8
7.L
2.8

-1L. 6

1.6

2.5

-2 .5



Location
CENTRAL LIBRARY, PRINT

AduIt
Young Adult
Children t s

TOTAL

EXTENSION PRINT

Bookmobile 547

Boolmobile 548

Boolmobile 549

Outreach
TOTAL

TOTAL PRINT

NON-PRINT

Videocassettes
Audiocassettes
Recordings

TOTAL

Extension Non-print
TOTAL NON-PRINT

Renewal s

TOTAL CIRCUIATION

DECATI'R PUBLIC LIBRARY

lilonthly Circulation Statistics
January L997

January
L997

24 t O97

986

LL,375

36 | 458

o

6r886

3,252
680

Lo r Sl_8

47 r276

7,527

2,713
2,O33

1,2 ,27 3

699

L2 t972

66L

JW t )VJ

January
L996

25,7L5
L, O52

L3,22L

39 r 988

o

8rl_3L

2,944
2r056

L3,13L

53,l_L9

6,947

3 ,123
2,L]-O

1,2 , r80
763

12 t943

963

6i ,425

Z Change

-6.3
-6.3

-t_4.0

-8.8

-l-5. 3

L0.5

-66.9
-L7 .6

-1L. o

8.4

-t_3.1_

-3.7
0.8

-8 .4

0.2

-2',l A

-9. 1



Location
CENTRAL LIBRARY, PRINT

Adult
Young Adu1t

Children I s

TOTAL

EXTENSION PRINT

BookmobiLe 547

Bookmobile 548

Booloobile 549

Outreach
TOTAL

TOTAL PRINT

NON-PRINT

Videocassettes
Audiocassettes
Recordings

TOTAL

Extension Non-print
TOTAL NON-PRINT

Renewals

TOTAL CIRCUI,ATTON
** not available because
199s.

DECATUR PUBLIC LIBRARY

Month Circulat,ion Statistics

January 1997

Current
Year

289 ,49L
L5, 609

L59 r 948

465, O48

L2

Last
Year** Z Change

o

85, LL9

35,273

9,572

L29,964

595,OLz

77 ,L42
34,99O

24 , LO9

L36,24L

L0, 359

L46,600

l.o,789

752 ,4OL
upgrade to new cEA3 system in Januaryof



STATISTICAI REPORT
December L996

TECHNICAL SERVICES

New book volumes addedz L,L28
New book titles added: 585
AV titles added: 159
Volumes withdrawn: 857
Books mended: 945

PERSONNEL ACTIV]TY:

CURRENT VACANCIES: Head of Adu1t Division, Library Clerk I (L/2
time), Library Clerk Tlpist (L/2 time)

COMPUTER DOWN-TIME FOR MONTH: 0

NEW PATRONS REGfSTERED: 371 main * 10 extension : 381 total

PROFESSIONAL ASSfSTS: this 12 months to datez 69,720
Iast l-2 months to datez '70,394

PATRONS IN THE BUfLDING: this l-2 months to date: 363,976
]asL 12 months to date: 336,607

VOLUMES PURCHASED: this 1,2 months to date: 23,E22
Iast 72 months trc iace: -a,'-;:

VOLUNTEERS: 33 volunteers worked 229 hcu:s



STATISTICAL REPORT
January L997

TECHNICAL SERVICES

New book volumes added: 1r310
New book titles added: 7!4
AV titles addedz 202

Volumes withdrawn: 9l-9
Books mended: 872

PERSONNEL ACTIVITY:

7/1 / 97 Lawrence Whitten, Building Custodian (L/2 time)
terminated

2/ 6/ 9'7 Carolyn Jensen appointed Assistant City Librarian/Head of
Adult Division

2/6/91 Leta Irons transferred from Library Clerk Typist (I/2
time) to Library Clerk I (t/2 time)

CURRENT VACANCIES: Library Clerk Typist {7/2 time) (2 positions)

COMPUTER DOWN-TIME EOR MONTH: 0

NEW PATRONS REGISTERED: 433 main + 18 extension : 451 total

PROFESSIONAL ASSfSTS: this 12 months to datez 69,557
last 12 months to datez 69,9L5

PATRONS IN THE BUILDING: this 12 months to date: 360,863
l-ast l-2 months to date: 339,260

VOLUMES PURCHASED: this 12 months to date z 23,L46
last 12 months to date: 16,815

-,-:r''-INTFE!.S: 30 volunteers worked 184 hours
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ffiffiffiKffifu
January 14,1997

Mr. Jerald \'ferrick
Decatur Public Library
247 East North
Decatur. U- 62523

Dear IrIr. lr{errick.

I u,ould like to thank you for your assistance in locating the material that my supervisor
needed. lIr I{. Butts, executive advisor to tire president, was very pleased with the quick
sen'ice that the Decatur Pubiic Library provided. It was also a generous gesture for your
department to loan ZEXEL the \0122196 issue of the Federal Register on a short-term basis

As alu'avs. rve appreciate your "team eflort" in working with our organization.

Best regards.

./J . r'

1/ii:tu; ,-'-";-f i/
Connie to.unr. CPJ
Executir-e .tssi sta;rt

-=tc 1 --::-:.- -.
--- 
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First of America Bank - lllinois, N.A.
Decatur Region
236 North Water
Landmark Mall
Decatur, lllinois 62525

Telephone 217 -424-2000

February 14,'997
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AMRICA"

Mr. John Moorman
City Librarian
The Decatur Public Library
247 East North Street
Decatur, lL 62523-1128

Dear John:

Thank you for taking tinne to provide Hans Henseler and me a tour of the Library. While your
facilities are full, it appears the Library is very well organized and an important and proud
institution to the City of Decatur. I was especially impressed with the smiles and obvious
job enjoyment of youn staff.

First of America and I definitely desire to be considered a friend and partner of the Library.
lf I or any mernber of our statf can be of direct assistance to you, please feel free to contact
me.

Again, thank yori.l fon your valuable time.

k,/,

Ban[< Fresident

jcr



Trustee Workshop
Saturday, March 22, L997

Rolling Prairie Library System
Regrstration Fee $B for lunch

Join fellorv trustees from throughout the system and the state.
\\ratch the Illinois State Library Trustee Videoconference,

learn about current hot topics,
and network with other trustees.

Agenda

9.30 a.m. Registration and Coffee
10:00 a.m. lSL Trustee Videoconference

. Reporting on the resuLts of a trustee survey conducted by the
Trustee Forum of ILA.

. Discussion of Legal issues presented by Phil Lenzini with .

Kavanach, Scully, Sudow, White & Frederick, P.C.
. Report on libraries from the Tllinsis Municipal Officia]s.
Lunch
Presentation and Discussion of Seruing
Standards for lllinois Public Libraries.
Tax Caps-Questions and Answers

Ou,r Public:

Regional Library Service Planning Panel Report: up-date.
General Discussion and Exchange of ldeas.
Adjournment

-+-+-+-+-+=+=+=+=+=+=+=+=+=+=+=+=+=+=+=+=+-+-+ -+=+=+=+=+=
Registration Form. Trustee Workshop, NIarch 22, 1991
Return to RPLS, ATT: Peggy Durst by Marcir 1.1, 1997
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12:00 p.m.
2:45 p.m.

1:15 p.m.
1:30 p.m.
1:45 p.m.
2:30 p.m.

AI1 Day Vlorrung Orrly Afternoon OnIy
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Boyorrdffin
BlfteprnE
81 Petcr Rooth \\'ilr]

Tlw new library ts never "{tntshed"

ruhen the doars 0pen, it ltas [o be constantly
adapteC lo nteet cltanglng denands

usc triplctl to 9000 a day. Phocnix expe-
rienccd a rnore rnoclest incrcase going
fr-onr about 1700 patrons a day to 2500
in its first l6 rrrorrtlrs.

All ttre libraric.s plannccl lor ttrc pa-
lron ouslauglrt, but in lroth Denver and
San Francisco, es{imatcs ol rrcw users
tunrecl out to bc too low. Dcnver had to
assign adtlitional staff to checkout lirrcs
trntil the nrrnrbcrs stabilizcd. On wcck-
cnrls rvhen patronage wa.s lriglrest, Den-
ver put a rlranager in chargc of nssign-
ing stafl so that no patron waited lnore
(han seven nrinu(es ilr a checkout line.

Snn Frarrcisco's hrrildirrg progral)r
projcclcd 5000 visitors a day, accorcling
to I{a{hy Page, chicf of the Nerv It4ain.
Instearl jratronage jrrrnpccl to 9000 a clay
aftcr the opcrrirrg. In San Fr;rncisco Lhe

tnove lronr an 8O-year-old, earthquakc-
danragcd lacility that had reachcrl capac-
ity in 1944 releasccl pent up clernancl for
library services. By thc sunrrncl ol 1996,

llrclc rvcrc long lirrcs lt clrcck,rrrl dcsks
and a serious backlog in reshelvirrg
lrooks. Drrrirrg tlre rnosl difliculr tinrc it
took rnore tlran a nronth to get returned
books back on the shelves.

Dcaling r.villr llre surge oI patronage
is urrdoLrbteclIy (hc rnosl ncrvc-rvracking
part o[ operring a nrajor nov facility.
Ultimatcly (rrsually sonrc tirre torvard
the end of lhe first ycar) the nurnbcrs
levcl ofl arrd drop to sornething more
prcrlictabie.

Nery uscs for nuy libraries
f'here has beerr surprising dernand

for the nontrarlitional use o1' library fa-
cilities--cspecially mceting rooms-at
a nurrber ol'nerv brrilclings. Pcoplc want
to nsc {lrc Iibrarics lor everything lrom
elegant dinncrs to wcddings and wakes.
Alter the Ilarold Washington Library
Ceirtcr opcned, the staff tr.anslormecl a

spacious, *,ell-lit room on thc top floor
into thc Winter Cardcn, v,,hich can be
used both as a reaclirrg roorn ancl a ban-
quet lacilitl,. San l;rancisco's Ngv Mairt
iras five nreetiirg rooms anrl a nerv arrdi-
toriunr, rvhiclt reclrrire a lull-tinre cont-
rurtrnill,events coorclinator ancl a polici,
lirrritirrg usc bi' conrrnrrnity grorr1,s.

"l'orr build this beaLrtilul pLrblic
lancinrark, and you expect people to be
e:rciie cl aborrt it and drarvn to it. but you
ilcn'I neccssarily realize all thc ways in
i,, lriclr they rviil rvant to use it," said
.\rrla BrcitenLrach, public rclations
nrrragcr for tlre Deni,er Pubiic l-ilrrary.
li: iis first nine ruonlhs, 45,000 people
src:rcd up to use l)e rrver's public mcct-
::-i ri{rllls.

X-rh:'ar-. Central Libraiy in
' -l 
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"Wc totaily undcrestiruated horv
poprrlar llirc ncrv rnecting roornsl w'orrlcl

bc," said Srn r\ntorrio PLrl.rlic I..ibriu'y llrl-

ministu-ator Craig Zapatos^ He had to hire
an events cooldinator to book rooms,
oversee the fce schedLrle, and make ar-
rar)gemcnts for security, audiovisuai
aids, and caterers. The building u,as not
designed to accommodate caterers so a

slairwell is uscd as a sl;rging area.

" Los Angeles, which built a nerv

! auditorirrrn in its lcnovirted ccntral li-
f, brary, wns nol ready for tlre heavv dc.
A rnrnd fclr its use, pLrlting the Iibr;iri'
$ squarely irr the space rental business.
E San Frlrncisco is kroking ii,,r' :.ir,:rii : -.

! icc baserl uscs f,,r ii. 
=E state-ol-tlte-art. hi gh-tccll

! ar.rditorirrrn.

3 Toir I'i.st attractions
H lll.r. n*v ccn{r'al li-
I brurie s ]nvc brokcrr tllir-
I ruutically wi{lt c<tnveu[jitn,
3 al ncocirssicai architcc-
! ture. Their clnunatic cle,

! sign rlcplulurcs lutcl cli:;pluys

! oipublic artwolk hirvc bc-
i corric l>ig toLrlist attrac-

= lions, nrlrl<ing fbr tr rapiil
I inclcase in tlte clerrrand
. icr doccnt touls, agaitr sorricthing lor
- .,.hicir librariarrs havc hld to prclrare.
, Like tltc otlrer' Iibrarics, San Alltonio
; -l:rnncd altcacl fol irdrlitionul cloccrrI tours.

= ir .iiscovered tltat t1re vibrzurtly colorl'Lrl= rt urJluvstEu ut.tt ulE VlUrZUlUy CUlUIlLll
I luilaing, rlesignecl by Mexicari iu'chitecr

Ricardo L.egoneta, was such a big drarv-
ing card that more tours had to be planned.
In tlre first year, 12,363 people toured the
licrary, while 16,199 children in 467
:rcups visited the children's depar-tntent.

Form vs. function
\Yhen the doors open. librarians

::.j oui if rvhat lcr';I:ed goorJ on a

:.-::rint u,orks ueii in thrce dimen-
: ::"i" explained L.A.'s Teoman. "The
: --:;ng horizon is rery long rvhile the

library selvices antl technology ale
ciranging vcry rapirlly." 'l-itus, tircrc are
no l)ernranenI enswcrs, 'I'coitran insistcd.
'l'hiil's u,ir),spacc artrl llcxibility arc at a

prcnriiinr in iruilding desigrr. Williirrn I,.

lllLxler, ,,vito cicsigncrl Ilre nerv Phoenix
Ptrblic Library in colJtrbrllation r.l,ith
Nlanirel Ocina ancl N4cCluu,/llulci',r,in
Architecls, tricd to slutpc tltc slructulal
1'r'anre of thc bLrilcling to rnaxintiz-e col-
lec[ion rlevclol,.ntcltt. "Wc forrrrd tltat six
jnclrcs o1' e hange in thc gricl coulil a[[ect
as rrLrclr as l5 to 20 percent ol the col-
lecLion.' llludcr explaincrl. Phocnix's
er:lire eirc,.rlaling cr;ilcction rvas placccl
r;r o;rcn strcks on one lloor-so thtt it
:,-.Lrlr-l L-.: acccssctl and e lsily rcarnrriged.
\t' irrrg h;rnss fioru t).:eccilrng. giving tlrc
r-ujl.jirc an urr[]nished industrill Iook,
'.,-l1 llri-s lirnrnger.irt:nI l-ncilitatcs changes
;': lr'chirolorl' tutcl r.etluces their cost (sce
ir;r,:-:rix's :\r.ch Archilect," p. 112).

1r' :.ir lspcr:t, Entclic Slrroclcr', hcad
,' -. r: 1 lrL:olri \\'lsitingtitrr I-iblrLry Centeq

,. '- . i lr.''. e lrkecl to have had more con,
:..-.,.'.tlr iltc bLrilding's architccts (l Iant-
:- r- . IJ,:cb_u & Bubkir) during planning,
--..:...: i:iis thlit thcy Lurrlet'stood anrl nn-
: -:.:-..:-: ;;rirnv of tltc librllirns'uceds. At
. : :: ::ll:,:is' insIigation, thc bLrilcling

,.r,:rs tlcsigrrcd so that hcavy
Iloor loacis lol rriiclolbnr
.. .r:.'-e ltt,tl L()n'll)ite{ sl)r'lr-
r:rg arc distribLrtcd ovcr
s:',cllil flools and Lhe cncls
: i I ,ril Iirrg. l)('r'nlitting

i:ri::lrscrl storage in tlrese
.L;:rr. 'llre 

Lr,sc ol sLrhllitor

rviring races has made it e.rsier to redesign
the use of interior space and accommodate
changes in conrputer technology.

In tlre most inrportant post-opening
all.erations of Chicago's Hiuold Washing-
ton Library Center, the technical services
and Iibrary autonral.ion departments were
ntoved into the building frorn a temp<lrary
rvarehouse facility. The Winter Carden
rvas aclded, and the special collections
area on the top floor rvas reorganiz-ed with
*rc addition of another exhibit room.

t,IBITARY JOUIINAT-/FEBRUARY I5, I997

"We were ablc to do this cxtren)e-
ly quickly," Shrodcr explainccl. Ilccauso
tlre builrling is a lol'tstylc stnrcture, thore
are no lourl belring interior rvalls.

Library rs living entity
In br-rilciings llrat ncccl to bc iiving

cntitics rathcr tiran lixecl structirres, re-
orgrnization of space is inevitable. In
tlre LA. Cenlrai I-ibrary, tlte popirlar
reading collcction rvas first placcd in a

r0onr on tlre scc:on<l lloor that trrrnccl out
1o be too lrrge and to() ren)ote, so thc
colleclion has bccn nrovcd to thc first
floor near tlie nliin irr{brnration desk.

San Fr;rncisco is alrcacly u,or.king
on rcorganizirrg its cir.culating collcc-

tion. It plans to hirc a consrrl(aut to dcai
rvith thc splcc IinriLations of thc Ner.r,
\,1ain nncl to rcconligrirc crlrnpecl antl
poorly iit stalTrvolk arcus tlrat olten lack
tlrc basics, such as proper shelving. "A
lot oi llchitccts who tnake these enor-
m()us stalerrcnts lorget aborrt tlte people
rvho rvor.k tlrcre," slicl Annette lVIac-
Nair', an SIrPI- relcrence liblar.ian,

Kalhy Plge rvislres tiial she had an-
ticipatetl problerns tt thc New Main. Thc
elevators u,crc placecl so thilt they u'c
hard to find. 'l-he plans .,vele too ger)erous
in llre an'rount o{'space assigned to aislcs
in the ope n 5116[5 'i$" insterd oi the 44 "

ic'rlLriled by the Anrcricrns with Disabili-
Lies Act. No olre thouglit irborrt wlrlt to do
u,illr skateboardcls rrorv thlt the Ncw
NIain has tnadc tlre cover of 7'lrraslter
magrz-irrc arrti becn iclentified on thc In-
te rncl as a p|irne skatcboarding locatiorr.

Sprcc is thc big $.[i. problcm
Even u,ith a ncw strtrcture thiLt

nroic than doublecl square foo(age in tlre
nrain library to 376,000 feet and in-
crcasc(l shclving by 42 perccnt, lack ol
sprce is still San Frrncisco's ntost
rlrrrrnting problcnr. While llre percen(ilgc
trl' lrooks ou ol)cn shclves incleasecl in
thc Nerv N4ain, rrany o)cl city rccorcis,
runs of n)ost pc,io(licals fl.onr 1985 rr::l
earlicr, rnrl thoLrsanris ol books l;-...--



Arch Architect
illianr P. Br-irder, designer of
the new Phoenix Central Li-
brary. is rlecitler ll1, conl rari;in

r.vhen it conles to the arclritecture oi
new central libraries. Chicago'-s Harold
Wasliington Library Center. he said. is
"about high theater," San Francisco arid

ing a crrllcction irf r.rrc ltooks an<l lltc li-
brary,'5 rcnor.r,rrcd sf citllcction have
bce rr rclcgatcd lo r rlank storage silac:e
thlt is pnrt oI Brooks IIali. a rrcarby con-
vcnlion ccrr(cr rvilh rrrrricrgl ourrrl corr-
ncc(ions to the iibraly.

A Iargc rnror.rrl olsplcc itr tlte Ncrv
Mairr is trsed [r1, n ccnlral alrirrnr anrl
lightlclls tlral bling nltur;rl Iiglrting iltto
nruclr of titc pLrbJic: spacc. 1'ltc nl{ural
lighting adds lo (ire coinlbrt ol tlrc: li-
bta11,'.5 largc rvork spltccs, but Inan1, li-
brarians hrvc notctl {lrat ilrc rcsult is lack
ol spacc to cxlrrncl collcctions irrrrl
crorvilcrl contlilions in rrrlnprrblic sl)accs.

ft'cssurcs on thc staff
Parl ol tlrc irrcvi{atrlc ari.jrrstntcnt {o

a ncu, I';rcili{),is rvorking rvi{lt palrons Il

Phoenix's

rurrrlcrstand lrorv llrc brrilciing and its nerv
tt-chrrologics rvork. Clcar sigrrs and arr

easily dcciphcred builcling lcduce {hc
prc.ssurcs on stlfi', sorrrc'tlring stl'ongl)/
crrrphasiz.cd b1,3,',,,,.,' irr lris design ol
lhc Phocnix Central Litlrart,. Rut thcse
rvot.k ottl), to a dcgr.cc. J'ltcre is lrtuclt to
bc cxplriiretl it.i atrl, trcu, ltrrildiltg: q,itere

collcc{ions arc localccl, u,hcrc to get ii,
ltr.ar'\' cards. rlircrc tltc re stteorlts are,
ltou'lltc pltlittc catrloS \\Iotks, $'hat
rlrtlhases lrre nvaiiablc arrcl horv to ac-
tcss ll^;1; It^r' lr, ()l)ctalc ttcw ttticlo,
ljlnr rclilcrs, ancl horv to tap in(o tltc In,
ici';rrl il it is avrilablc.

\ll llrcse neu,lihraries have a larg-
r-r irl;.enliroe ol llrcir colleclions in
r 1-::r slacks. anrl [hco|eticail-y new cont-
J',rici' i!,<{clns incrcase tltc extent to

lrr ;:;r.,iriaiir antl rlc tlivisive to tlte flou,
ol r:c;aiinns."

I lrc ncrr, Plrocnix Central I-,ibraly,
Iilir.:li. 1-.oasls, is organizcd aloutrd "a
i.,.1''.;lr.i l.ookstorc culturc ol casy ac-
rr:s. li has i{s poetic gesturcs, such as
r' ;'';.1 -l,islr ccntrai liglrtu,eJi krrown as
' .: C;r slal Canl,on and a grand rcad-
.:.: ;.arilr orr tltc toP f1oor, n,lrich Brucl-
:::rlls thc "lop of'lhc rlcsa."

B I-lclcr's central concefns, lrou,e.y-
cr, \\1cfe cost ancl lhe
palron's unclcrstancl-
ing ol'horv to use the
bLriiding. -l'lrus 

sight-
lincs rre long anci un-
obstnrcterl, thc flour
plarr is easy to follou,,
ancl the entire circrrlal-
ing collection is on
open shclves in a rcacl-
ing roonr. .Sorrre ol'the
nrore [ar-ouI rlesign
leatures, -srrch as thc
sril-iike au,nings that
Itatrg dou'n oLrtsicie the
l,.lrilrlinc, are prrrely

pragmatic. The sails regulate heat and
glare in a harsh desert climate.

Phoenix's interior has a raw in-
dustrial look *,ith u,ires hanging dorvn
frorn the ceiling. Thqse are an index of
Bnrder's comrnitment to building a
flcxible, Iorv-cost structure. Subfloor
*'iring races are an acclaimed leature
of hotlr the Chicago and San Francisco
libraries. They permit changes in
u'iring that rvill accornpany changas in
techrrologr,. such as the replacement of
copper rvire rvith fiber-optic cable.
Bnrrlcr finds thern too costly and says

I-lRRi\RY JOiJRNAI./l'EBRLIARY I5. 1997

wirich librarjcs arc moving torvard
grcater sclf-scrvicc. "Altcr a 1,ear, reler-
ence and directiorral qrrestions actually
dccrcased," said San Antonio's Zapatos.

-['he opposite occurecl in Chicago,
u,hcLe the olrcning o[ tlre l-larclcl Wash-
ington Library Ccnter provided an oppor-
tunity to su,itch to a new colnputer systcm.
Despile provicling pal.rons with betler ac-
ccss to electronic inlornration, the busi-
ness, science, ancl technology staft-, for ex-
arlple, has grown fi-om 25 to 32 in five
ycars, anr.l clivision Chiel David Rouse hirs
lssigrrcJ ciglrl pcoplc to rvork tlrc leicr-
errce de.sk u,here (here usccl to be four.

The itrtrocluction of new teclrnolo-
gy brings a dcnrand for a drantatic in-
crcasc in both staf[ ancl patron training-
Bclore thc Ilarold Washinglon opened,

llrcy lcqrrilc frrrrrilure lo bc rrroved in
order to change (he r.viring.

These kinds of clesign decisions al-
lor'vcd Bt-ucler and his associa(es to build
thc $43 rnillion Phocnix Csutlal I-ibrary
for $l-54 a square foot, substantially
lor.r,ci (han San Flancisco's $239.,
i'hocnix, of course, hacl no choice. It is
not a book town, nor did it have a liu'ge .

sr.rpport conrnrunity that coulcl be per-
suadccl to go out ancl raise subs(antial
atnounts of uroney for the library.

In the end, Bnrricr hopes that the
Phoenix Central I-ibrar1, wili becorne a '

"ner.v paradignt for a sustainable build-
ing" and "a role nroclcl for the com-
munit1,." The I'hoerrix model is cer-
tainly worthl, of conside.ratiorr in any
cornrlunity lhat needs a nerv lihrary but
laces both public and privatc funding
constrai n ts.

Brucler acknowledge.s that all the
nerv central Iibrrir-ies "seent [o Lre ntect-
ing great public acceptance because the ,

public is starrrecl on orc lcvel for library
acccss." I.le altributes the ncrv use o[
central librarics to tlre larger sociology
ol rrriran life. "Our contnrunity is
slan,ecl lor a pLrblic place, lor a place to ,

Lrc seen and a placc to intcract," Brucl-
cr e xplainccl. in tlre 19,50s thct'e rvas tlie
dcath oi clorvntoq,n and tire rise of (he

siropping nrail. lr,lore recentll,, discount ,

slore-s anrl lactory outlets are challeng- ,

ins tlrc rrall. TIrese nerv retail outlets clo !
, "t plovidc satislaclory gntircring g

1l,rcc<. Ar a lesrrlt lil.r'arics arrrl nrtrse- ;
u:rs irc oncc:rgnin Isqornirrg places lor E
nrccling lrn,l irrlcraclirrg. "As \\,c go 5
cvlrcr'." B rrrclcr corrclrrdctl, "u,c nccrl E
plrccs [r,r prrblic grtlrct irrg."-Pl]\V 
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"there was a perception that techr

belonged in the hands of the few P

rvho worked in comPuter sell'lces
plained Joyce Latham, Chicago'
tor of library automation, "l
worked or didn't work, and if i

you called sonrebody else."
Chicago's response was to

staff back to school on a reguli
For three years the entire facj

been closed for Stajf Institute Dl
grarn oI workshops and training
fol everyone from truckdrive rs ti

xinistrators. At Computer Ca

participants begin bY taking I c

apar( to see how it r,r'orks.

offers a cotrrse called }[r
tlre Ultimalc Rodent. Tir
tenr enrploys fir,e full-tim
its training sta{f plus outs

To assist Patrons rr

San Francisco is mappin
and working on a brocl

dings & budgets
Except for the

:r.go. the opening
', i:ed central lil

recession in l99l and llced imrnediate
buclget cuts, which restricted hours ttntil
JanLrary 1994, when the ntain library
and the blanches were openecl seven
days a rveek. Since then, system has re-

ceived enough funds frorn the city to un-
dertake a very arrbitioLrs branch build-
ing and renovation prograln.

With a nutnber ol projects, budgets

',vere increased specifically so that addi-
tional staff could be hired to operate the

ne,.v facilities. San Antonio doublecl the

size of its pLrblic service stall prior to the

opening of its library.
When the new Vaucouver librarY

opened, the library received funds to
hire 67.5 FTEs for checkout and

shelving and to bLrild new children's,
special collections, and periodicals di-
visii-.ns. "We were lucky that lve
sirr.ie-sically hired the more expensive
personneI at'the lront encl," said Van-
couver's Aalto.

Los Angeles cotltinrtes to sLlpport
its renovated Central Library at a time
',',hen other city departments have been

e.rperiencing serious cuts. "Strong com-
;.::unity support for the entire library sys-
tem has been enormotrsly positive," re-

ul.r-ied L.A.'s Teoruan.

Novcurlrcr 1996 the librrrry rvas rrlreirdy

outspcnriing its etrltartced btrtlget.
PloposiLion E cirllecl for. exlllrrlticcl li-
braly hoirrs at both thc Ncr.v Main lrrrcl

tirc bntncltes, irrcr.cnsing spcncling lbr
stali', lvlrile the qLrick sLrrgc irr piltrolrage
iu thc Ncv'z N4ain led to atlditional hir-
ing ancl cotrsitierablc ovcrtinlc. 'I'lrcrc

rverc olhcl elciucnts o['tlre Ncrv ]\{ain's
buildirrg progrartt ancl opcratiorls tllnt
outstrippcd plitnrred expctltlitr'rt cs and

Lrltirnatcly cost City L.ibrarilrt I(en
Dorvlin his .jotr.

Thc brancltcs blossont, too
' Therc is ft'eqtrcntly l syrllbirltic rela-

tiorrshill bctlvcett invcsttttcnI itl a ner.v cen-

u'al llciliLy rurcl aclditional irtvcstrnent in
lhc library systerlt's lrrtncltcs.

I-.A.'s Teoniatr emphltsized thal

planrrirrg l'or reuovatiotr of thcir Cerrtral

l-ibrar y rvas part o1'a larger exercise tlrat

bcgan as clrrly as 1981. "llr,'erybody got
involved," shc slid. "'l'hc disctrssion
was abortt ho',v the nerv Certtral l,ibrary
shoulcl opcrrrte, btrt also nbotrt lrorv it
slroultl opcttto in tcrnls ol' provitling
scrviccs systetttwiclc."

Several libraries packagcd a calr-
plrign to build or rcr)ovatc a new cetrttal
lacility rvith r bigger elfort to expand or
renovate tlreir brarrcltes. 'I.lie rnolren-
turn geuerate(l by thc higlily visitlic cen-

tr al facility carlp.aigns hacl lt sllilk>vcr
efl'ect tbat bene{itcd the brarrcltes.

Chicago's arnbitious brarrch-bLrild-

ing cll'ort, tlre rcrtovzttiotl o{' thr.ce

br'anchcs in San Irrancisco lttndcd b1' thc

boncl rrtcasurc lbr the New N4airr, rnd the

firnding ol tlre constrttction arttl/or reno-

valion ol29 of L-os Arrgeles's branch li-
brarics typily tlre pltcriottletttln.

Not by plartning alone
'fhe successlirl opcning ol' a ncrv

central l'acility carr bc ovcrwhelrltirlg.
Obviously cll'cctive ancl early plarrnirrg

is a requisitc, but there is always lltc r,rrr-

expccled Everl' I'rcility looks like jt *'ill
u'ork on papel bclter tltan it lvol ks itl re-

alily. "l hrvcrt'I rriet n btrilding yet tlrltl
canre out cxactly'the w'ay it rvas plrnncd
anrl ilcsignerl," sairl att expericttcctl
CIriclL_qo Iibrlliln.

]-itrrlt v s) stert-ts l'ltce irtccssattt,

r.irpiti iitrtngr's in tccltnology atttl It-totltlt-

iirs denrtntis 1'or ttclv serl'iccs.'l'hat's
',,.'lrv it is essentirl to vicw arly nerv li-
birrli' l'ucility as a living, growirrg or-
grtnIsrn 'i'hc nerv Iibriiry isrr't "finislrccl"
rr Irern the tloors opctt. It will lrirve to bc

conslanily aclaltted ttl its ltl$'ays clrang-

ing or'"rrerr"'ettvitontlcttt. I
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Personnel, Po1icy, aad Public nelations Committee
ifanuary 2, L997

David Pritts called the meeting to order at 4:30 p.m. Members
present: I{r. Pritts, Mark Gibson, Shirley Moore, Judi Moss, and
EIIen Spycher. Staff present: Linda Humphreys and John Moorman.

Bloodborne pathogen policy: The cornmittee reviewed the proposed
policy as presented and agreed to recommend it to the Board for
approval.

Long Range PIan review schedule: The conmittee reviewed a proposal
from Mr. Moorman to begin reviewing the plan in August. Stan
Sitton will be asked to assist.

Update on Sears building: The committee agreed that a
determination is needed on whether or not the Foundation can raise
$f.s million for a new library. Denelle I{rightson, Phillips Svager

Lssociates, r{ill ltesgnt reyise0 schematic 0rauings at a spesiar
meeting on January 9 at 4:30 P.m-

e a lnotion to adjourn to -closed executive
session to consider information regarding the appointment,
emplolment, or dismissal of an employee. The motion was seconded
by- l{r-s. Spycher and unanimously carried on ro11 caII vote. The
e6ard wen€-into closed session at 5:05 p.m. The meeting was re-
convened at 5:3-5 P.m.

Mr. Moorman reported that a discrimination compla-int against th9
library has be6n filed with the state. A hearing is set for March
6.

There was no further business. The meeting was adjourned at 5:20
p.m.

Respectfully submitted,

John A. Moorman, CitY Librarian
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DECATUR PUBLIC LIBRARY
EXPOSURE CONTROL PLAN FOR BLOODBORNE PATHOGENS

I. INTRODUCTION

This Exposure Control Plan is intended to trssure that library employees are
adequately protected frorn being infected by diseases transmitted through human blood or
other body fluids which are presumed to be contaminatecl with blood.

An exposure occurs rvhen a person's blood or other body fluids transfer to another
;rers'n's br'"' 

*T;fiil:::,,::::::.,.-, in,he skin (e g c,r,s s.res
abrasions, etc.) rvhich are exposed to blood or body fluids.

Splashes urto the eyes, nose or mouth. Fluids include blood, salivit, tears,
vomit, semen, urine, and feces.

N{ere physical contact does not constitute arr exposure. For an actual exposure to
occur, at least one olthe abov'e conditions must be nret.

This plan establishes a process for regulariy assessing the potential exposure of
personnel rvhen the1, complete job related tasks. Work procedures are described that are
designed to reduce exposure of employees to these risks. Otherpreventive steps such as
vaccinations and emplo1,ee traini,ng are included in this plan.

The Head of Building Sen'ices is designated as the Exposure Control Officer for the
library rvho is responsible lor assuring that this plan is implemenled and updated as needed.
The Library Safety Comnrittee rvill sen'e as the group through which the effectiveness of this
plan is evaluated.

The plan rvas rvritten so as to comply u,ith 29 CFR Part 1910.1030 issued by the U S

Department of Labor's Occupational Salety, irnd IJeal th Administration.

Appendix A con{"ains a glossary ol lerms that rvere used in the developrnent of this
plan.

II. EXPOSURE DE,TERMINATION

The Decatur Library provides the residents of the city of Decatur with manv
services. Only a linrited rr.,*b"r of the jobs involvetl in the provision of these sen'ices are
identified as being capable of providing exposure to bloodborne pathogens.

A. Building Maintenance Staff

Building Maintenance staff may be exposecl to situations in which they mav cc,nrr
into contact with body fluids from persons that rnay contain communicable diseases.
Although these individuals must use their discretion to limit their exposure to infectic.rs u.:-
eases, the library is committed to providing personnel with the equiprnent and trainirg
necessary to safely perform their duties. Building Maintenance personnel can be e \!r'::- . -

body fluids in the course of their work through cuts, sores, and zrbrasions. This erp.'. -:; .,
possible when cleaning restrooms and spills of body fluids throughout the buildin-s T:-r.



III.

exposure may be in the form of splashes into the eyes, nose or mouth. [n many, but not all
caies, the body fluids have dried (i.e., biood, szrliva, vonrit, etc.).

METHODS OF COMPLIANCE

Compliance rvith 29 CFR Part 1910.1030 encompasses changes in policies and
procedures tiat establish precautions that protect employees from exposgrg Jo bloo<Jborne
pathogens, Under circumstances in which differentiation between_body fluid types would be

bifncritt or irnpossible, all body fluids shall be considered potentially infectious malerials.

A. Work Practice Controls

These work practices are designed to minimize exposure by various classes of
employees without the use of protective equipment.

Ruilding Main tenance Personnel

Should library personnel become exposed to body fluids, hands and any_ exposed
skin must be washe<i as soon as possible. To do so, the follorving practices will be followed:

1. After using an antiseptic hand cleaner, personnel will wash their hands using
soap and running water as soon as possible.

2. If library personnel zrre bitten or get body fluids in their eyes during the
course of their duties, routine medical lherapy should be sought as soon its
possible.

Pregnant personnel should be advised to report to their physician any direct corttttcts
with body fluids iir the line of duty. Infectious viruses can cillrse severe problems in ner,v-

borns.

Building Staff

For certain types of work, Building Maintenance personnel are provided r.vith
protective equipmenl designed to minimize their risk of exposure. When personnel have
been made awdre of the fact that body fluids are present, or tltey suspect that such fluids
might be present, care should be taken to utilize all salety equipment. Care should be taken
while cleaning to minimize the splashing that can occur.

As an added measure of protection, any personnel engaged in cleaning spills or body
fluids should take care to thoroughly wash lvith hot water and soap his/her hands ancl any
other part of their skin that may come in contact with these body lluids.

B. Personal Protective Equipment

Changes in work practices alone will not adequately reduce employee exposure to
bloodborne pathogens. For some types of work, employees are provided with protective
equipment designed to minirnize their risk of exposure.

Emplol,ees are required to use protective equiprnent designated for their job unless
under rare ind ertraordinary circumstances .,vhen in the professional judgntenl of the
employee use olprot-cti\e equipnrent u'ould have prevented the delivery of some public
salerl or h:;rlrh Jrre senice or uould have caused an increased haz:.rrd to the sirfety rvorker

2



or a co-worker. In al1 such cases, the circumstances shall be investigated and documented to
cletenline whether changes can be instituted to prevent such occurrences in the future.

Building Maintenance Personnel

Disposable surgical gloves shall be worn when handling or anticipating the ha_ndling

of blood or other boOy fiuiO.s, mucous menrbranes, or non-intact skin, and when handling
items or surfaces soiled with blood or body {luids, regardless of whether such fluids are wet
or dry. If a glove is torn, the glove should be removed imntediately and replaced with a new
glove.

I-ibrary personnel are to wash their liands thoroughly and immediately using
antiseptic soap :ind hot water. FIand washing is recommended even if gloves have been
worn.

All rnirterials contanrinated with blood or other body fluids, whether wet or dry,
should be handled with disposable gloves.

Library personnel ntust always wash thoroughly after handling any item suspected
of being contanrinated with blood or other bodily {luids. Wash even if you have worn
gloves.

C. Flousekeeping

These procedures are designed to keep the work place in a clean and sanitary 
.

condition. All cleaning activities must be con.rpletecl using disposable gloves and clothing
that will cover exposed skin.

Clothing soiled u,ith blood or other body fluids should be changed immediately and
placed in a plasiic bag that is marked as containing a biohazard. This clothingis to be
laundered normally by a laundry service but must be treated as hazardous and handled
using gloves. Under no circumstances rvill contaminated rvork clothing be laundered at
horne by any staflmember.

To decontaminale floors, vehicles, and other large areas, clean with soap or
cletergent first. Then disinlect with a solution of water and household bleach (concelttratiln
of i to 1 1/2 cups bleach to each gailon of water); rinse with water and allow to air dr1'.

Receptacles for potentially infectious materials will at all times be lined with plast:c
bags. Upon notice of contanrination of these receptacles, they are to be decontaminated es

soon as possible using the procedure described above.

Disposal of bags of regulated waste calls for transportation to the Fire Services
Division wl.rere these wastes are dispatched to St. Mary's Hospitaland disposed of thrcug:
appropriate means.

D. I:Ienatitis-B Vaccinations

Upon entering the employment of the Decatur Public Library, Building I'lainte-
nance personnel are offered these vaccinations on a voluntary basis.

Should a staff member decline to con-rplete the series of vaccinations, that decr,::: ,,
docrunented in writing using the form included as Appcndix B.



If at some luture ti,rue an enrployee requests to be vaccinated, ttre library willprovide
them.

F. Post Exfrosur"e Evaluation and Follorv-up

An employee who believes he/she has been exposed to an inlectious disease shall:

1. Gather information about the person involved, if available. Information
collected by the employee shall include nAme, date of birth, any medical
information legally-available, address, and what has led the employee to
believe the person has an infectious disease.

2. Contact his/trer supervisor imrnediately. The proper fomrs associated with
an employee injury shall be cornpleted.

3. Contact the closest hospitarlemergency room. Advise the doctor of all the
facts about the exposure and follow the doctor's instructions.

Employees who believe they have been exposed to the Human Immunodeficiency
Virus (HIV) should review and follow the guidelines in "Recommendations for Preventing
Transmission of HIV" contained in Appendix C.

F. Confidential Medical Examination

Upon receiving a report of an exposure, the City will rnake zrvailable to the employ-
ees involvbd a confidential riredical exam-. The City will provide the physician completing
this examination with the lollowing information.

1. Documentation of the circumstances of the exposure.

2. Description of the employee's duties as they relate to the exposure incident.

3. A copy of OSHA 29 CFR i 910. 1030.

4. Results of the source individual's blood lest if completed.

5. Copies of all of the ernployee's medicalrecords that are maintziined by the
employer.

The library will request from the physician a nredicul opinion within 15 days of the
completion of the evaluation. The library rviil only accept a rvritten opinio_n that-contains
infoimation which is consistent with recluirements set forth in OSHA 29 1910.1030. This
opinion will:

1. Determine whether a Hepatitis B vaccination is indicated for an employee
and if the employee has received that vaccination.

2. Documentation that the employ,ee has been nolified of the results of the
evaluation.

3. Document that the employee has been told trbout any medical conditions
resulting from the exposure rvhich uill require further treatment.



An employee rvho beljeves he/she has been exposed to a person with a communicable
disease may request a blood test for the HIV Antibody and Hepatitis B. Employees who test
positive should see a physician immecliately for consultation. The meaning of results of
blood tests is explained in Appendix D.

The er-uployee nlily request, in addition to the initial blood test, further evaluation
after 6 weeks, then at intervals o[ 3, 6, and 12 months.

G. Testing of Blood From A Suspected Carrier

An erlployee who believes that he/she has been exposed to a person with a commu-
nicable disease (e.g., human bite, needle-stick) shall ask the susfrected carrier to voluntarily
submit to a blood test. The test shall be adrninistered at a hospital emergency room.
Analysis of the blood shall include tests for the HIV Antibody, and Hepatitis B Surface
Antigen.

In the event that the person refuses. to submit to a blood test, the Macon County
State's Attorney shall be contacted to initiate legal proceedings for a court-ordered blood
test. Notification of the State's Attorney shall be done at the earliest opportunity.

Results of tire blood test of a suspected carrier shall be made available to the exposed
employee. 'fhe enrplol,ee shall bc informed of the laws regarding disclosure of the identity
and infectious status oI the soLrrce individual.

II. Follorv-up Care for Employces

Employees u,il1 be provided with counselirg necessary to deal with the consequences
of the exposure.

Subsequent employee ilinesses shall be evaluated by the City to detennine the
relationship ollhose illnesses to an exposure.

I. Cornnrunication of Hazard to Employees

All errployees who are at risk o[ being exposed will be provicled with infonnation tc
help them recluce their risk of becoming infected by bloodborne pathogens. Places in ri hich
regulated waste are stored rvill be clearly marked as biohazards.

J. Markings of Conlainers

Containers used for regulated rvaste rvill be alfixed with a warning label that fulfi-l,.
the requirernents set forth in 29 CFR Part 1910.1030.

K. Information and Training

During the orientation olnew employees, training willbe delivered that address:.
the eleurents of this plan and the inlormation contained in it.

Each year, employees will be provided with training that provides a revieu of i1-.:

plan. Special altention willbe given to changes rnade to keep the plan relevant to the n....
being faced by the library's work force as well as to account for technological or medic;..
advancements regarding bloodborne pathogens. Specific information that will be prc'.r:::
to enrployees will include the follor,ving.

* Locations of accessible copies ol OSFIA 29 CFR Part 1910.1030.



* General infonnation on the epidemiology and symptoms of bloodborne
diseases.

* An explanation of the rnodes of transmission of blood-b<lrne pathogens.

* An explanation of the appropriate methods for recognizing tasks and other
activities 1ha1may involve exposure to blood and other infectious materials.

* An explanation of the basis for selection of personal protective equipment.

* Information on hepatitis B vaccilre to include the efficacy, safety, adrninistra-
1ion, benefits and availability.

* Explanation of post exposure evaluation and
follorv-up services the Library is required to provide to employees.

* Instructions on the meaning of signs and other markings of containers
addressed in rhis plan.

Training rvill be conducted by instructors who have detailed knowledge regarding
this p1an, OSHA 29 CtrR Part 1910.1030, and are capable of ansrvering questions raised by
staft- d uring trlining.

L. Record Keeping

Records rvil1 be maintained that describe exposure incidents, medical examinalions
of erposed employees, and employee training records.

Ivl. Incitlent Reporting

All incidents of employee exposure to body fluids rvill be reported using a
Bloodborne Pathogens Exposure Follorv-up lornr contained in Appendix E. This forrri rvill
be completed by tht employee with a copy to be routed through the division chain of
supervision an<i then foiwarded to Risk Management of the City of Decatur where it will be
kept on file.

If post exposure treatment and/or testing is refused by the employee, that refusal rvill
be documented uiing the Bloodborne Palhogens Exposure Follow-up form before it is sent
1o Risk Management.

In addition, a Bloodborne Pathogens Exposure Hospital Report rvill be completed
(see Appendix F). This report contains information about the exposure and serves as .i
request for infonnation regarding HIV or I-IBV exposure from a third party.

N. Medical Records

If post exposure treabnent or testing is requested by the employee, those sen'ices tvill
be appropriately documented.

Enrplol'ee ntedical records r,vill be routed to the City ol Decalur's Risk \Ianagemenl
Office to be illed along uith other enrplo;'ee injury records. Those records riill inclutle:

* documentation of the employee's hepatitis B vaccination or declination.



copies of all results of exanrinations, medical testing, and follow-up proce-
dures.

the employer's copy of the health care professional's written opinion.

a copy of information provided to the health care professional as required by
OSI{A 29 CFR Part 1910.i030.

The Risk Ivlanagcment Division will maintain tirese records for the duration of
employlent of the exposed employee plus 30 years. Risk Management will assure that these
records remzrin confidential and are not disclosed or reported without the employee's
consent to any person rvithin or outside city governrnent except as allowed by law or OSFIA
29 CFR Part 1910.1030.

O. Training Records

'fraining records rvil1 be maintained by the City of Decatur. Those records will be
retaincd ror "";:'rl1',l.,.J:;:rJ::::::: 

rhe names and job t.,es orparticipants

sunlnaries of each training course.

nanres and qualifications oI instructors.

These records rvill be available for inspection and copying by OSHA upon request.

IV. PLAN UPDATE AND REVISION

A. Annual Revieu'

At the end of each calendzir year, the library rvill prepare for the Board of Librari'
Tnrstees and the Cit.v of Decatur Risk lvlanagenrent the nature of employee reports of
exposures. This report u'rllcontain an anall,sis of the conditionsunderwhich exposures oc-
curred.

B. Revision of the Plan

As a result of the annualrevierv the library willpropose appropriate changes in this
plan to include rnodificntions in methods used to train employees. Costs associated ri'ith
these changes rvill be included by the library in its budget request for the next fiscal 1'ear.



GLOSSARY Otr COMMON TE,RMS

AIDS Acquired Immune Deficiency Syndrome, u communicable diseasc causcd by Human
Imrnunodeficiency Virus (I{IV).

ADVANCED LIFE SIiPPORT (ALS) Emergency medical treatment at an advanced level, usually
provided by parzrmedics, ttnd including use of drugs, cerrdiac monitoring/intervention, zrnd intrave-
nous fluids.

AIRBORNE PATHOGEN Pathologic microorganisms spread by droplets expelled into the air,
typically through a productive cough or sneeze.

ANTTBODY A component of the immune system which eiiminates or counteracts a foreign
substance (Antigen) in the body.

ANTIGEN A foreign substance which stirnulates the production of antibodies in the immune
system.

ARC (AIDS Related Complex) An outdated term used to describe symptoms of HIV inlection in
patients who have not developed AIDS. These include fatigue, diarrhea, night sweats, ald enlarged
lymph nodes. ARC is not included in the current Centers for Disease Control classiiication of HIV
inlection.

BACTERIA A type of living microorganism lhat can produce disease in a suitable host. Bactelia
can self-reproduce, zrnd some forms may produce toxirrs harmlul to their host.

BASIC I-IFE SI IPPORT (BLS) "Emergency rnedical lreatment at a level authorized to be
performed by emergency medical technicians as defined by the medical authority having jurisdic-
tion." O{FPA 1500.) Generally refers to treatment provided at EMT-A level.

BLOODBORNE PATHOGEN Pathologic microorganisms that are present in human blood and
that can cause disease in humans. (OSHA.) Note: the term "blood" inclucles blood, blood
components, and products made lrom human blood.

BODY FLI.IIDS "Fluids that have been recognized b1' the CDC as directly linked to the transmis-
sion of HIV and/or IIBV and/or to which Universul Precaulions apply: blood, semen, blood
products, vaginal secretions, cerebrospinal fluid, synovial fiurd, pericardial fluid, amniotic fluid, and
concentrated HIV or IIBV vinlses." (OSHA.)

BODY SI IBSTANCE ISOLATION (BSI) An infection control stralegy r,vhich considers all body
substances potentially infectious. (See Universal Precautions.)

CDC-CENTERS FOR DISEASE CONTROL A braneh ot the Public Health Service, Depzrrtment
of Health and Iluman Services concerned rvitir comnlinie lble disease tracking and control.

CFIICKENPOX A highly communicable disease clused L-,r' r herpes virus. No vttccine presently
available. Commonly occurs in childhood.

CISD-CRITICAL INCIDENT STRESS DEBRIEFI\G Srress reduclion processes designed to
address the speciai needs of enrergency response lxrsonnel in dealing ll'ith situations which ciiuse
strong emotional reaclions or interfere with the abilitr to lune Licrt.

CLEANING The ph',:ii;rl rerns al of dirt and de bris



COMI\,{UNICABLE DISIIASE A disease that can be transmitted from one person to another.
Also known as contagious disease.

CON'fAMINANT/CONTAMINATED "A substance or process that poses a threat to life, health,
or the environntent." (NFPA 472.)

DEBILI'IATING ILLNE,SS OR INJURY "A condition that temporarily or permanently prevents
a rnenrber of the fire departnrent lrom engaging in normal duties and activities as a result of illness
or injury." (NFPA 1500.)

DECONTAMINATION "The physical and/or chemical process of reducing and preventing the
spread of oontiu'nination from persons and equipment." (NFPA 472.)

DIRI:CT DISEASE, TRANSN{ISSION When a cornmunicable disease is transmitted from one
person to another due to direct contact w'ith infected blood, body fluids, or other inlectious
materials.

DISEASE, An alteration of heal{.h, u,ith a characteristic set of symptoms, which may affect the
enlire body or specific organ-s. Diseases have a variety of causes and are knorvn as infectious
cliseases when due to a pathogcnic nricroorganism such as a bacteria, virus, or fungus.

DISINFECTION "A procedure rvirich inactivates virtually all recognized pathogenic microorgan-
isrns, but not necessarily allrnicrobial lornrs (er. bacterialendospores) on inanimate objects."
(osHA.)

ELISA Enzyme-linked irnmunosorbent assa),, a test used to detect antibodies to the AIDS vims,
indicating infection. For accurac,v, a positive ELISA test is ahvays repeated. If still positive, a
western blot test is then perfomed to confirm the diagnosis. The sensitivity and specificity of a
properly perfonned ELISA lest tu'elve u'eeks after exposure is at least 99 percent (MMWR, 1987).

EMEITGENCY MEDICAL CARE The provision of treaturent to patients; including first aid,
cardiopulmonary resuscitation, basic lile support (ElvIT level), advanced life support (Paramedic
level), and other medical procedures that occur prior to arrival at a hospital or other health care
facility. (NFPA 1581.)

EMERGENCY MEDICAL OPERATIONS Deliven, of ernergency medical care and transporla-
tion prior to arrivai at a hospitalor otirer health care facility. (NFPA 1581.)

EI\4S-EMERGENCY MEDICAL SERVICES A group, departnrent, or agency that is trained and
equipped to respond in an organized nranner to any enlergency situation where there is the potential
need for the delivery of pre-hospitalemergency nTedical care and/or transportation. EMS can be
provided by fire department, private, third service, or hospital-based systems o.r any cornbination
thereof.

ENTERIC PRECAUTIONS A systcm of precautions to prevent transmission of disease b1'the
oral/fecal route.

ETIOLOGIC AGENT A living organism thet may cause hu.nrrr: disease. (NFPA 472.)

EXLOzuRE Eye, mouth, other mucous nrembrane, nonrelated skin, or parenteral contact \\ iiir
blood, other body fluids, or other potentially infectious material.



FIRF DFPARTMENT SAFETY OFFICER "A member of the hre department, assigned and
authorized by the fire chief to perform the duties and responsibilities dehned in this standard."
(rrJFPA 1501.)

FIRST RESPONDER Personnel who arrive first on the scene at emergency incidents and have the
responsibility to act. Includes fire, police, EMS, and other public safetyworkers.

FLUID RESISTANT CLOTHING Clothing designed and constmcted to provide a barrier against
accidental contact with body fluids.

FIINGTIS A group of microorganisms including molds and yeasts, similar to the cellular structure
of plants. Some fungi are pathogenic (can cause disease).

GERMAN MEASLES See Rubella.

GLOVES FIREFIGHI'ING Gloves that meet the OSHA requirements for firefighting (29 CFR
Part 1910.156) or NFPA standards (1973, Gloves for Structural Firefighters).

GONORRHEA A sexually transrnittecl disease caused by the bacteria Neisseria gonorrhea.

HBV Abbreviation for irepatitis B virus.

HCV Abbrevialion for hepatitis C virus.

HEALTH H.{ZARP "Aly property of a material that either direclly or indirectly can cause injury
or incapacitation, either tentporary or permanent, from exposure by contact, inhaiation, or
ingeslion." C,-FPA 1 501.)

IJEALTH CARE WORKER "An employee of a health care facility including, but not limited to,
nurses, ph;'siciirns. denlists, and other dental workers, optometrists, podiatrists, chiropractors,
laboratory and bloo.l bank technoiogists and technicians, research laboratory scientists,
phlebotonrists. dialrsis perscnnel, paramedics, emergency medical technicians, medical exanriners,
morticians, housekeepers. laundry' ',vorkers, and others rvhose work may involve clirect contact with
body.fluids as defirc.i trlo*', lionr living individuals or corpses." (OSilA, bold added.) Note: This
definition includes l-ueiighr.:rs. due.to potential lor direct contact with body fluids during
firefighting, rescue. e:.trication. and other emergency response activities.

HEAI-TH DAT.{8.{SE .\ comprlation of records ancl data relating to the health experience of a
group of-individuals. mai:t:rned i-n a manner such that i1 is retrievable for sludy and analysis over a
period of tine. ' (\FPA i j -';

HEALTH PRO\lOTIOVP::'.:nir,,e herlth activities that identify reai and potential risks in the
rvorkplace, and that i::.'=t. r::'.1',:te. and other*'ise help people to adopt and rnaintain healthy
practices and hfest;,1::.' \FP\ .:.r-).)

HEPATITIS In.ill,:t_;:,.,.-,r- _r :. :-.',ti,.iln:- 1irer. F{eptrtilrs can be e;tused bv certain drugs,
toxins, or infeciic-'u:;i5-1.:. .:, ---: j'.-r:.-.:.. L{:p:iriti: iui:sad br riruSes includehepatitisi, n,
and D (Delta). and n-.r-.{ :-:-B \:::-.i n:,n B h:plrrris rnclutles hepetitis C, hepaiitis E, and
other, as )'et uncllrs:it-r:: ..:.:: -- l.::.,:-.-.

ffiffiH*. ; o' 1 :;:=;, 
;; :-: ; .,, -,,r I .,,;. i,; ; ; i,;1';,; i,1l:;;I:Ii3.::, 
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HEPATITIS B (HBV) ("Serum Hepatitis") A viral form of hepatitis spread through blood contact,
and also as a sexually transmitted disease. Hepatitis B is a significant risk for emergency care
workers. Infection may result in death, chronic hepatitis, liver cancer, or cirrhosis of the liver. A
vaccine to prevent spread of hepatitis B is available.

IIEPAIIUS-C{i1CY) A recently identified viral form of hepatitis, spread via blood contact.

H.EPAI'ITIS D fpELTA HDY) A virai infection occurring in people with present or past HBV
infection. Delta hepatitis is a complication of HBV infection and can increase the severity of IJBV
infection.

HEPAT'ITIS NON-A NON-B (NANB) Viralhepatitis caused by a virus other than hepatitis A or
B. A disease olexclusion, there are probably severalviruses responsible. NANB hepatitis is a
bloodborne infection, and the cause of ninety percent of post-transfusion hepatitis cases.

IIERPES A fanrily of sinrilar viruses, which can cause different diseases, including chickenpox,
zoster, "cold sores," and genital herpes t1'pe II.

HERPES ZOST ER A painful skin rzrsh caused by recurrence of a past case of chickenpox. Herpes
zoster is not typically spread person-to-person; horvever, persons rvho have not had chickenpox
previously can contract chickenpox alter exposure to a patient rvith zoster.

HIV Abbreviation for I-Iuman Inrmunodeficiency Virus.

HIV INFECTION (HIV positive) A person rvho has tested positive for HIV antibodies on two
ELISA tesls, confirmed with western blot testing. I{IY infected patients may or may not develop
AIDS, but can spread the virus through blood and bodily fluids.

HOST A person that can harbor or nourish a disease-producing organism. The host is infected.
(See also: carrier.)

HTLV Human T-cell Lymphotropic Viru.s, the fornrer name for the AIDS virus. Now called
F{utnan Immunodeliciency Virus or [IIV.

FIUMAN IMMUNODEFICIEI'{CY VIRUS The causative agent of AIDS. HIV lype 1 (HI\'-1r
causes most cases of AIDS. A second virus, HIV-2 is a less common cause of the disease.

IAI'ROGENIC "Caused by the doctor," a compliczrtion, injury, or disease state resulting front
rnedical treafunent.

IMI\4INENT FIAZARD "An ACt or condition that is judged to present a danger to persons or
property thal is so urgent and severe that it requires inrn-rediate corrective or preventive action '

(NFPA 1s00.)

IMMUNIZATION The process of rendering a person immune, or highly resistant to a disease.

INCIDENT COMMAND SYSTEM See Incident Management System.

INCIDENT COMMANDER The person responsible for the overall coordination and drec',r:: : -

all activities at the inciclent scene) as speci{-red in NFPA 1561, "standard on Fire Departilen:
Inciden t N,lanagement System. "

I\CIDENT j\{ANAGEN4IINT SYSTEM An organized sl,stenr of roles, responsibilities. ar:
s'.:urilri-d ope ratinu procedures used to manage emergency operations, as described in \FP,\ -:'.
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"standard on Fire Departrnent lncident Management System." Such systems are often referred to
as "Incident Command Systems."

INqreThetimefronrexposuretothediseaseuntilthefirstappearanceof
synptoms.

INDIREC'I DISEASE TRANSMISSION When a communicable disease is transmitted from one
person to another without direct contact.

INFECTION Growth of pathogenic organisms in the tissues of a host, with or without detectable
signs of injury.

INFECTION qONTROL OFFICER A member of a department assigned specific responsibility
for dep:rrtment infection control practices, including immunizations and post-exposure follow-up
protodols. This officer lulfills the responsibilities for "designated officer" listed in the Ryan White
Act.

INFECTION CONTROL PRACTITIONER A medical professional with a specialty interest in
inlection control.

INFECTION CONTROI [C) PROGRAM "The establishment's oral or written policy and
inplenrentation of procedures relating to the control of infectious disease hazards where employees
nral' be exposed to direct contact with body fluids." (OSHA.)

INFECTIOUS \\'ASTE "Blood and blood products, pathological wastes, microbiological wastes,
and contanrinated sharps." (MMWR.)

INFECTIOUS DISEASE An illness or disease resulting from invasion of a host by disease-
producing organisnrs such as bacteria, viruses, fungi, or parasites.

INFECTIOL S Capable of causing infection in a suitable host.

JOINT AD\:ISOR\- \OTICE A list of recommendations developed to assist employers in
implernenting the Ce nt:rs Ior Disease Control guidelines. (Dept. of Labor/Dept. of Health &
Hunrun Services -Icl:rt .\,l"isorv Notice, Oct. 19, 1987.)

LAV Lvnrpha.len,:p:,.;:'. ,\ssociuted Virus, an early name for the virus that causes AIDS. Now
called Hunran Iil;r:l:,'J3tlci3ir;\' \i irus, HIV.

LEAKPROOF B.\G \ :ag iesi-sned for disposal of potentially infectious substances, color coded,
and labeled in :ic,--:-.-.'-: .' ::i. ap;licable larvs.

j\4EASLES A ..:l;. .:-:::' -:.:,':.: .. iral conrnrunicable disease causing a skin rash. Usually occurs
in childhocd

N{EN'lBER "Ap'::s-:rr:r'"-'"3:.:r;'e;;,rmingthedutiesandresponsibilitiesofafredepartment,
under the arisi-::s :: .. : -:;,,::i,-,-,,::. For the purposes of this standard (1500), a fire departmetrtment
X{L,}1BtR '.-\ r'::-i-:r r:r'" -.'"3: .:r ;\e;;cinrng ttre dutles and resDonslbrlltles oI a lre d(
under the arisi-::s :: .. : -:;,,::i,-,-,,::. For the purposes of this standard (1500), a fire
member may be a full-time or Dart-time employee, a paid or unpaid volunteer, may occmember may be a full-time or part-time employee, a paid or unpaid volunteer, may occupy any
position or rank u-ithin the fre deparEnent and may or may not engage in emergency operations."
CNFPA 1500.) NoLe: Also applies to emergency medical services and law enforcement.

MEMBER ASSISTA:-CE PROGRAI,{ "A generic term used to describe the various methods used
in the rvorkplace for the control of alcohol and other substance abuse, stress, and personal problerns
that adversell'affect job Jrrformance." (i-FPA 1500.)
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MENINGITIS An infection of the meninges, the covering layers of the brain and spinal cord. May
be caused by a bacteria or virus; considered a communicable disease.

MICROORGANISM A living organism, usually visible only with a microsco1re, including bacteria,
viruses, parasites, and fungi.

lvl{ICOUS MEMBRANE The lining of the nose, mouth, eyes, vagina, and rectum. Mucous
membranes are not as durable as other skin; contact of inlected body fluids with intact mucor.rs
membranes may transmit disease.

Mt IMPS A varccine-preventable cornmunicable disease caused by a virus, usu:rlly occurring in
children. May cause serious complications in adult cases.

MMWR-MORBIDITY AND MORTALITY WEEKLY REPORT A weekly publication from the
Centers for Disease Control presenting up-to-date information on cornmunicable diseases.

NEEDLE STICK A parenteral exposure with a needle contaminated frorn patient u.se.

NOSOCOMIAL "Originating in the hospitiil." A disease spread by contact with the health-care
system.

OCCIIPATIONAL EXPOSIIRE "Reasonably anticipated skin, eye, nrucous rnembrane, or
parenteral contact with blood or other potentially infectious materials that may result from the
perfonnance of an employee's duties." (OSHA.) This definition excludes incidental exposures thirt
may take place on the job, that are neither reasonably or routinely expected and that the worker is
not required to incur in the normal course of empioyment."

OCCUPATIONAL ILLNESS "An illness or disease contracted through or aggravated by the
performance of the duties, responsibilities, and lunctions of a fre department member." (NFPA
1s00.)

OCCUPATIONAL INJLIRY "An injuri,sustained during the performance of the duties, responsi-
bilities, and functions ol a lue department member." (NFPA 1500.)
PARENTERAL EXPOSURE "Exposure w'hich occurs through a break in the skin barrier."
(OSHA.) This rvould include injections, needle sticks, human biles, and outs contaminated with
blood.

PATIIOGEN A microorganism that can cause disease. Pathogens can be bacteria, fungi, parasite s.

or viruses"

PATHOGENIC Capable of causing disease.

PHLEBOTOMIST Any health-care worker who draws blood samples. (OSHA.)

PNEI TMOCYCTIS PNEIIMONIA (PCP) A type of pneumonia caused by a parasite, seen in
patients with impaired immune systems.

POLIO POLIOMYELITiS A vaccine-preventable viral disease uncommonly seen in the Unit::
States.

PPD-PIIRIFIED PROTEIN DERIVATM A skin test for exposure to tuberculosis.

IPMENT "Specialized clothing or equipment \\ orn 3', :r.
General work clothes (e.g., unifonns, pants, shiris. cremployee for protection from a h
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blouses) not intended to function as protection against a hazard are not considered to be personal
protective equipment." (OSHA.)

PIINCTIIRE-RESISTANT CONTAINER A leakproof container designed to safely store and/or
transport contarninated sharps for proper disposal.

Rp.COIvIBINANT VACCINE A vaccine produced by genetic manipulation (gene splicing), usually
in yeast.

RESCTIE INCIDENT "An emergency incident that primarily involves the rescue of persons subject
to piysical danger, ancl may include the provision of anergency medical services." (NFPA 1500.)

RPR A blood test for syphilis.

RI IBELI A A vaccine-preventable viral disease. Rubella infection during pregnancy cAn cause
birth defects.

SAFER SEX PRACTICES Practices designed to reduse risk of sexuitlly transmitted diseases,

including use of barrier techniques.

SEKfALLY TRANSMITTED DISEASE (STD) A disease spread through sexual contact or
activities. HIV and HBV are both bloodborne and sexually transrnitted clisezrses.

SEROCONYERSION A change in the status of one's serum test. For example, sorlleone initially
tests negatire lor HIY, then tests positive at a later date.

SHARPS -{n1 object that can penetrate the skin including, but not limited to needles, lancets,
scalpels, and broken capi11ary tubes." (OSHA.)

SHINGLES Conur..n term for herpes zoster infection, resulting in painful rash.

STERiLIZATIOVThe use of a physical or chernical procedure to destroy trll microbial li[e,
including highlr re :istunt bacterial endospores." (OSHA.)

SYPHiLIS .A. scrualil' uansmitted infectious disease. Syphilis is uncommonly transmitted through
blood exposure or traasiusion.

TUBERCULOCiD.{L Capable of kiliing tuberculosis (TB) bacteria. Used as a guideline for
effectiveness of disn;:ciicn or sterilization, because TB bacteria are dilficult to kill.

TtIBERCtILOSIS ;.TB, -\ communicirble disease caused by the bacteria mycobacterium tuberculo-
sis, usually aitecting l.:: iu:gs. The incidence of TB has increased since the advent of AIDS.

UNIVERS.\L PREC r,'.-TICr\S ''.{ sl,stem of infectious disease control which assumes that every
direct contact ri iii: :,- :'. --. *r:- i: iltectious arrd requires every employee exposed to direct colltact
rvith bod1, llurJ: i.i ':-: :::.:.'-:J ... though such body fluids were I{BV or HIV infected. Therefore,
Urrir,ersal Prei:*:.:r:-' ;:J -1 .j1-iJ 1.r prevent liealth-care lvorkers from parenteral, mucous
membrane, ai:j l::::-:..,. ...-: :).t-::L:is to bioodborne palhogens (bold added) and should be used
by emerger-r.1. r. j: t :-:t t.:r:J l:::. ' OStIA.)

\ote: Unrri:S:. P::-*,..-:-i -- :l: -::r':. B'rd)'substance Isolation (BSI) ix that Universal
Precautions i,-l-:-r.: ,:... .: ::':-----. :::1' 1-1uit1s. BSI pertains to all body'fluicls.
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VACCINF-PRFVFNTABI F. FTSEASE A disease for which a vaccine is available to reduce the
chances of contracting the disease.

VDRL A blood test for syphilis. (Stands for Venereal Disease Research Laboratory, where the test
was designed.)

VENEREAL Due to or propagated by sexual contact.

VIRULENCE The disease-evoking power of a microorganism in a given host.

VIRUS A microorganism usually only visible with the electron microscope. Viruses normally
reside within other fiving (host) cells, and cannot reproduce outside of a living cell.

WFSTERN BI.Or A test for HIY, used to conlirm a positive ELISA test. More expensive and

ffirformthanELISA,butmorespeii{ic.piagnosisofHIYinfectionrequires
two positive EaISA tests, confirmed with a positive Western blot test.

WHITLOW A lingertip infection commonly caused by herpes virus. Spread by contact with
respiratory secretions.

WINnOW pHASF The time from exposure to the disease to positive testing.

Appendlr A: Glossarl' of Terms



DECATUR PUBLIC LIBRARY
Hepatitis B Vaccination Declination Form

(Mandatory)

I, the undersigned, understand that due to my occupational exposure to blood or other potentially

infectious materials I may be at risk of acquiring hepatitis-B virus (HBV) infection. I have been

given the opportunity to be vaccinated with hepatitis-B vaccine, at no charge to myself. However, I
decline hepatitis-B vaccination at this time. I understand that by declining this vaccine, I continue

to be at risk of acquiring hepatitis-B, a serious disease. If in the future I continue to have occupa-

tional exposure to blood or other potentially infectious materials, and I want to be vaccinated with

hepatitis-B vaccine, I can receive the vaccination series at no charge to me.

(signature) (rvitness)

(date)

.\ppendi-r B: Declination Form for Hepatitis B Vaccinations
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RE,COMMENDATIONS FOR PREVENTING TRANSMISSION OF HIV

1. Although asymptomatic, infected individuals may transmit I{IV to others. Regular medical
evaluation an<i follow-up may be advised, especially for individuals who develop signs or
symptoms suggestive of AIDS. Report any illness characterized by fever, rash or swollen
lyrnph glands that occurs within 12 weeks of your exposure to the ernployee health service.

2. R.efrain from donating blood, plasma, body organs, ottrer tissue, or sperm.

3. There is a risk of infecting others by sexual intercourse, sharing of needles, and possibly,
exposure of others to saliva through oral-genital contact or intimate kissing. Protect your
partner during any sexual activity by taking appropriate precautions to prevent that
individual from coming into contact with your semen, urine, feces, saliva, cervical or vaginal
sccretions. The efficacy of condoms in preventing inlection with HIV is unproven, but the
consistent use oI them may reduce transmission.

4. f'oothbrushes, razors) or other ilnplernents that could become contaminated with blood
should not be shared.

5. Women with a seropositive test, or women rvhose sexual partner is seropositive, are
tlientselves at increased risk of acquiring AIDS. If they become pregnant, their offspring are
also at increased risk of acquiring AIDS. Pregnanc,v should be avoided if seropositive, and
during the i2 week period after exposure or until\'ou are sure there is no risk of infection.

6. After accidents resulting in bleeding, or in uhich other bodl,fluids have spilled, contaminat-
ed surfaces should be cleaned rvith household bleach freshly diluted 1:10 in water.

1. Devices that have punctured the skin, such as h1'podermic and acupuncture needles, should
be steam sterilized by autoclave t'elore reuse or safell' discarded. Whenever possible, dis-
posable needles and equipnrent shouid be used.

8. When seeking medical or dental care lor intercurrent illness, you should inform those
responsible for your care ol l,our positive antibody status or potential infection so that
appropriate evaluation can be undertaken and precautions taken to prevent transmission to
others.

9. 'i esting for HIV antibody and counseiing should be encouraged for persons rvho ma1' have
been inlected as a result of their contact u'ith seropositive individuals (e.g., sexual partners,
persons with whonr needles have been shared, infants born to seropositive mothers).

*Adapted from U.S. Public Flealth Service. These recommendations are for individuals likel1'to
have HIV infection and for exposed Health Care Workers to follow especially during the first 6-11
rveeks afler exposure, when if infected, seroconversion is most likely to occur.

Appendix C: Reconrmendations for Preventing Transmission of I{IV
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HIV ANTIBODY TESTING

What is the meaning of the test results?

If your test result is posilire, it means:

1) You have been infected with the HIV virus and have developed antibodies to that
vlrus.

2) Researchers have shown that most people with HIV antibodies have active virus in
their bodies. Therefore, assrune you ar-e contagious and capable of passing the virus
on to others. (See Recommendaiions for Preventing Transmission of HIV - Attach-
ment A).

If your test result is negative, it means:

l) That no HIV antibodies are present in your blood. This could indicate that either;

a) You have not been exposed to the HIV virus, or

b) You have been exposed to the HIV virus and your bo^dy has.not yet devel-
oped antibodies. (IF this is so, you may be capable_of_infecting-others.. (See

R?commendationi for Preventing Transmission of HIV - Attachment A).

The test will not tell you:

1) If you have AIDS or an AIDS related condition (ARC)-

2) If you will develop AIDS or ARC in the future.

3) If you are immune to AIDS or ARC.

4) If you are healthy'.

Appendlx D: HIV Artibody Testing
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DECATUR PUBLIC LIBRARY
BLOODBORNE PATHOGEN EXPOSURE FOLLOW UP

Date of birth
Date of Exposrue

Where/When Exposure Incident Occurred:

Employee Name

Social security number
Report Date

Exposure by: O Needle Stick O Slashing O Other

Name of Source Person

Diagnosis ( ) Unable to Identify

IMMUNIZATION HiSTORY:
1. Do you have a history of Hepatitis B?

2. Have you ever received Hepatitis B Vaccine?

3. If yes, did you receive it in the:

4. Did you cotnplete the series of three?

If no, how many did you receive?

Do you have a historl, of Hepatitis A?

Do you have a historl, of Hepatitis C?

5.

6.

ONo
ONo
O Ann
ONo

ONo
ONo

O Yes

O Yes
( ) Buttock

O Yes

O Yes

O Yes

OCCUPATIONAL rIEALTH OR EI\IERGENCY DEPARTMENT (Follow Hepatitis B

and HIV Protocol)

1.

2.

Hepatitis B Antibody Test?

I-Iepatitis B Vaccine Adnlinistered?

( ) Discharge Instructions

O Yes O No O Refused

( ) Yes #- of shots received

O No O Refused

O Yes O No O Not Required
( ) HIV Consent ( ) HIV Test

f ,' Signed Refusal (Consent/Refusal Fornt)

( ) Referred to:

1.

z.

Document if source patient refuses: ( ) Signed Consent Refusal Form

Source lndividual Lab Results

a. Hepatitis B

b. HIV
3. Attach copy of ER Record.

Copies of this report sent to: Risk Management, Employee'

I authoizerelease of this information to my Primary care Physician

Signature of Enlployee

Appendix E: Bloodborne Pathogen Exposure Follow-up Report
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REPORT OF BLOOD AND BODY FLUID EXPOSURE

1. EMS Personnel exposed:

Name and address:

2. EMS service name:

3. Date of exposure: __1__*J_ Time of exposure:

Unit #

4. Patient's nilme:

5. Location of incident:

Patient's destination

6. Potentiallyinfectiousmaterialsinvolved:
Type:
Type:
Type:

Source:

Source:

Source:

7 . Route of exposure:

A. Needle stick ci-rntaminated ( )
B. Blood exposure to mucous membrane or open skin ( )
C. Other bodl' fluid to nrucous membrane or open skin ( )

D. Other (please specLfl) ( )

8. Circumstances (\\ ork being performed, etc.)

9- How incident \\'as caused (accident, equipment malfunction, etc.):

20



10. Personal Protective Equipment Used:

A. Gloves ( )
B. Masks ( )
C. Gowns ( )
D. Eye Protection ( )
E. Other (please describe) ( )

11. Action taken (documentation, clean-up, reporting, etc.):

12. Other emergency services involves: (List agencies - i.e., Fire Department, Police, etc.)

Form completed by

Date Time

Recommendations for Avoiding Repetition

Signature:

Date Time

Appendix F: Hospitai Report Form



Personnel, Policy, and Ptiblic nelations Conmittee
Februarlz 6, L997

Judi Moss called the meeting to order at 4:35 p.m. Members
present: Mrs. Moss, Mark Gibson, and Shirley Moore. Staff
present: Linda Hr:mphreys, John Moorman, and Carolyn Jensen.
others present: John Robinson and Ed Booth.

Discussion of collective bargaining matters: Mr. Gibson made a
moti-on to adjourn to closed executive session to discuss collective
negotiating matters. The motion hras seconded by Mrs. Moore and
unanimously carried on ro11 call vote. The Board went into closed
session at 4:36 p.m. The meeting was re-convened at 5:04 p.m.

Sears building project update: The feasibility study Yas
distributed. The prospectus is finished and contacts are being
made. The coumittee agreed that the prospectus looked very good
and uas done for a reasonable price. Mr. Moorman said that he
hopes to have a report at the Board meeting on whether there is
sufficient commitment for the project.

Recri-onal tibrarv service planning panels: This is Secretary of
State Ryants most recently proposal to offer library service to
unserved areas. No action was taken.

Haterial Selection & Collection Development Policy: The committee
reviewed the policy. No action was recolnmended.

Nims Training Center: ilr. ltoorman reported that Nims has proposed
establishing a computer training center for Nims and the library
Iocated at the library in what is now the library print shop area.
Nims plans to spend over $25,000 on computers. The Friends will be
asked to spend $3r500 for new computer workstations and
approximately $1,500 on the room and relocating the print shop.
The consensus vas to spend up to $51000 from the library budget if
funding from the Friends is not available.

Office manager rrosition: lilr. Moorman reported that the clerk
tlpist who yas vorking in the adninistrative office has filled a
vacancy in the circulation division. He recommended that the
administrative secretarlz be reclassified to office manager in order
to proceed with reorganization plans. The consensus hlas to
reconmend approval of the change as presented.

Administrative secretary position: Mr. Moorman recommended that
the library advertise for a new administrative secretary. It was
suggested that the ad could also be placed in the schoot district
newsletter and the Iibrary system neusletter. The consensus was to
proceed as dissussed.

Update on citizen surrrev: Some initial findings from the survey
uere discussed. l,Ir. l{oorman said that the final report should be
completed in 30 days. The cost vas about $700.

!-ih-



Other business: Mr. Moorman reported that the library has received
a technology grant from the state for nearly $l-rrooo. This was a
matching grant that will be combined with $13,000 in library funds
that are currently budgeted for computer related needs.

Mr. Moorman said that he and Carolyn Jensen have discussed the need
for an office for her. It will probably located in the
adrninistrative of f ice.

There was no further business.
p. m.

The meeting was adjourned at 5:08

Respectfully submitted,

John A. Moorman, City Librarian



January 3 0, T99'/

TO: DPL Personnel, Policies and PubIic Relat.ions Committee

FROM: John A. Moorman

RE: Nims Training Center proposal

Attached to this memo is a }etter of understanding with Nims
Associates for the provision of a shared computer t.raining
facility to be located in the Decatur Public Library. Uims would
be provioing the hardware and the Library would be providing ghe
furnishings and the space.

To provide space for this project,
would be used and currenL printing
newly created space in our storage

the currenL printing room
and paper storage removed Lo a
area.

r feel thal- this is a good proposal for it woul-d enable t,he
Library to have an on-site training facitit.y for staff, which wesorely need, for a cost of under $5,000. Nims hardware
contribution would be over $25,000 and our facilit.y would bestate of the art. I would int-end to make the facility available
for non-profit group use at times we or Nims are not_ using it.
I have contacted the Friends of the Library to see if they wouldbe interest.ed in paying for the furniture needed for thisprojecL. rnitial response is that they would be willing. rf not,f would need Board authorization to expend the amount needed f::on",our budgeted funds.
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January 29,1997

John Moorman
Decatur Public Library
247 Easl North Street
Decatur, |L62523-1128

Dear John:

Per our conversation earlier this week we agreecl that I would put together ffris "/e/ler of
undershr,dirtg" regarding the partnering on a training facility at the tiUrary This would
be a joint efforl between tlre Decatur Public Library (DPL) ancJ Nims Associates, lnc,
(Nims).

We agreed to lool< at this pa(nership on an annual basis (scheduled to be in place by
April 1, 1997). We also agreed upon the idea ihat this agreement should be modifiable
by either party I suggest we go rvith a couple of options: 1) 30 day notice prior to the
annual renewal date (April 1) and 2) 90 rlay notice during the term. This would include
cancellation of the agreemerrt as well as rnodifications of any sort,

The remainder of this note should document our discussion and define more clearly
what each party brings to this agreement

Decatur Public LSfgnC.

Conversion of current storage roOm into a training site (prirnarily this means removing
the goods stored there anci rnaking the facility avaitaOte for training equipment).

Furniture to accomrnodate 10 pc based workstations (4 desktop and 6 laptop
cornputers).

Wiring and ca[:ling to attach the training room to ihe Dpl- netrvork facitities.

Availability of rretrvork and pc support (Jurie NlcNanrara)

Acce-s,s l; nel..'c:k se:".lce_< aif _cci-,^,,ai-e laili::1.:^ ai ti.s t,::e l.li-s dces not have the
nte'-rl c: J,r -l l)_ s:':..2-= a,.-a: l^a,-.ai::- _e:l ;r l-:r_;lse,rl,
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Nims Associate.s_, lnc .

Provide a minimLrm of 4 workstations (PCs) to be le[t on-site to be available to the DPL.
(We also anticipate also having 6 additional portable laptops thal could be used
outside the library on site most of the time as well. Currontly we're planning to acquire
PCs using the Pentiurn processors running at 133 Mt'iz, This equipment should be
able to run any of the software the library currently uses.)

Nims will provide a schedule of dates when the site is reserved for each party. The
current plan will have 2 Fridays per month reserved for DPL use during the first few
months. Beyond the initial months the DPL will lrave at least 4 days per month
reserved with tlre optimum days being Fridays (some Ilexibility is expected from each
party on the scheduling)

Nims envisions running classes approximately 9 a.m, to 5 p m.when using the faciiity.

Currently Nirrs is not plannirrg to use the facility in the evenings so lt is anticipated that
the site would be avaiiable for DPL needs after 5:30 p,m. every day.

Nims will use the facrlity for both internal training of Nims staff as well as training for our
customers and clients [n the Decatur area.

I believe llris rrote documents our discussion but rf I have omitted anything that we
should note, please let me know I want to say thanks for the opportunity to work with
the DPL and I believe this strould prove a beaelicial opportunity for both Nims ancj the
Decatur Public Library.

Sincerely,

Ted Motsinger
Regional Education Manager
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Finaace and Properties Conmittee
alanuary 7, L997

John Stengel called the meeting to order at 4?,45 p.m. Present:
Mr. Stengel, Janice Lambert, Mary Lee, and Shirley Moore. AIso
present: Mark Gibson. Staf f present: ilohn Dtoorman, Linda
Humphreys, and Carolyn Jensen.

l-997/98 budqet proposal: The proposed L997/98 budget was reviewed.
The consensus was to recommend the proposal to the Board for
approval

Update on the Sears building: Mr. Moorman reported on community
interest i-n the space in the Sears building that would be available
for lease. The Foundation vi1l meet January 2L and begin making
contacts to determine the feasibility of fundraising in the
conmunity. A meeting is seheduled March L7 with the City Council
to present the libraryts proposal for a new library.
Other business: Mr. ltoorman reported that the
the internet expense is $ZTSOO for the current
will be presented to the Board for approval.

There was no other business. The meeting
5:55 p.m.

Iibraryrs share of
fiscal year. This

was adjourned at

Respectfully submitted,

John A. Moorman, City Librarian



Decatur Ptiblie Library Foundation
alanuary 7, L997

Richard Lockmiller called the meeting to order at 3:05 P.m.
l{embers present: I{r. Lockmiller, Bill Gerstner, Mark Gibson, Dave
Pritts, Martin Seidman, and Bob Snith. Others present: Shirley
lloore, John Stengel, John uoorman, and Linda Humphreys.

Approval of minutes: The minutes of the meeting of November L9,
L996 were approved as mailed.

Treasurerrs report: The checking account balance is $t,ZlZ.Zg.
The other balances are approximately the same as the last report.

Discussion of fundraising: There was much discussion about whether
there is community support for a successful fund drive for
renovation of the Sears building for a new library. An updated
proposal was submitted by Ketchum Co. for $L51000 for an initial
study. No action was taken. Mr. Moorman will develop a booklet of
L0 pages or less which can be taken to potential contributors.

The next meeting was scheduled for Tuesday, January 2L at 4:00 p.m.
The meeting was adjourned at 3:50 p.m.

Respectfully submitted,

Robert C. Snith



Decatur Ptiblic Library Foundation
ilaDuary 21, L997

Richard Lockmiller called the meeting to order at 5:00 p.m.
Ir{embers present: Ur. Lockmiller, BilI Gerstner, Mark Gibson, Dave
Pritts, and Martin Seidman. Absent: Bob Smith. Others present:
Shirley Moore, Russ Reimer, Sally Tyler, John Moorman, and Linda
Humphreys.

Approval of minutes: The minutes of the meeting of January 7, L997
were approved as mailed

Treasurerrs report: Mr. Smith was absent.

Discussion of fundraising: The prospectus prepared by Becky
Erickson and Sal1y Tyler was reviewed. Some suggestions for
changes were made and Sally will revise the prospectus. Initial
contacts with local industrial leaders were planned.

There was no other business. The neeting was adjourned at 5:50 p.m.

Respectfully submitted,

Robert C. Smith
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DEPARTMENT OF FINANCIAL MANAGEMENT
RISK MANAGEMENT DIVISION

MEMORANDUM NO.97-013

January 22,1997

MEMO TO: City Manager
AII Department Directors
All Division Managers' 
City Librarian
Superintendent of Streets
Urban Forester
Fleet Supervisor
Water Distribution Manager

FROM: Jerry Bauer. Risk Manager

SUBJECT: Anatvsis of Citv Losses

Attached for your review is a longitudinal study of job injuries, vehicle accidents, and liability
claims for ihe City of Decatur for fiscal years 1991-92 through 1995-96. lt has been prepared in order to
give each of you a beiter iciea of the type, frequency, and severity of losses occurring in the organization,
and to help you iden-Jry appropriate loss control measures for minimizing future unplanned losses in your
operations.

This infon',aicn is intended only to assist you in doing your jobs better as stewards of the human,
capital and financiai resources entrusted to you by the public. ln no way are the comments or data
contalned herein meani as critjcism of any individual or group performance. This report is offered only as
a "point of reference'' fcr you regarding loss history for your operations during the past five flscal years.

Please take a few minutes to review it at your earliest opportunity, and let me know if you have
any questions or @mments about its contents. I am availabie at your convenience to discuss the
information that it inccrporates. Please let me know if I can provide you with any additional material about
your losses or their consequences. Thank you.

attach meiri



DEPARTMENT OF FINANCIAL MANAGEMENT

RISK MANAGEMENT DIVISION

LOSS ANALYSIS

of

Work Related lnjuries,
Vehicle Accidents,

and
General Liability Glaims

for the

CIry OF DECATUR, ILLINOIS

Fiscal Year 1991 - 1992
through

Fiscal Year 1995 - 1996

as of October 31 , 1996



INTRODUCTION

The following is an analysis of work related injuries, vehicle accidents, and general liability claims
incurred by the various departments and divisions of the City of Decatur during the past five fiscal years.
It has been prepared particularly for the benefit of department, division, and section managers to help in
identifying specific areas for the improvement of safety and loss prevention programs, and to offer
recommendations for the possible reduction of unplanned losses throughout the organization. Data for
the most recent five complete fiscal years of the City's self-insurance program were used in this study in
an effort to provide a relevant historical view of ioss patterns both citywide and intradepartmentally.

The report is assembled with the following parts: 1) this brief introduction , 2) an explanation of the
methodology used in collecting and organizing the data for this study; 3) the results of data collection for
the city in the aggregate; 4) an interpretation of these citywide results, and for the those departments,
divisions, and sections with specific losses, 5) a presentation of results of data collection for the specific
operation, and 6) an interpretation of these operating unit results. The managers of the following units will
have the fifth and sixth parts of the report attached for their review: all department directors; the
lnspections, Planning, Neighborhood Services, Accounting, and Management lnformation Services
Division managers; and all Public Works division managers; the Streets and Sewers, Urban Forestry,
Vehicle Maintenance and Water Distribution section heads; and the director of the Decatur Public Library.
All remaining division managers will be given a copy of only the first three parts of the report. Additional
information for a specific operation can be provided upon request.

Readers are asked to thoroughly review the information provided herein, and to direct any
comments or questions about the report to the Risk Manager in the Department of Financial Management.

REPORT METHODOLOGY

Since its inception, the Risk Management Division has maintained a database on fortuitous, or
unplanned, losses of the Clty, as repcfted by various departments and divisions throughout the
organization. From this daiabase were drawn the numbers of job injuries, vehicle accidents, and liabiiiil
claims incurred between May of '1991 and April of 'lgg6, as well as the volume of injury-related lost wor<
days, and the total loss costs for vehicle accidents and iiability claims.

For the purpose of this analysis, the following six characteristics were used to categonze :-:
number of job injuries and lost work days:

(1) the body part injured,
(2) the nature of the injury,
(3) ihe cause of the incident leading to the injury,
(4) the type of accident producing the injury,
(5) the type of duty in which the employee was engaged when injured, and
(6) the loss time category for the injury, as defined by the Occupational Sa'::, :-:

Health Administration (OSHA).
(lt should be noted that throughout this report the term "injury" is used broadly to mean both a:::=-::
injury and occupational illness, unless specifically indicated othenruise).

The following four criteria were used to caiegorize the volume and costs of city vehicle a:: :=- .

(1) the type of accident,
(2) the cause of the accident,
(3) the arcident location, and
(4) the preventabilily of the accident"



)^= '-e., :-e ':. -'i -: :,il :'::- = ;,a'= -::l :: :z-.?=:':: :-a ---::' 2-: ::::s :' =' :'
^^^ - ,^:^ ^., ;- = : , --CJ r L lD DtU--.

(1) ihe tYPe c; : a r and

{2) the cause of ine lncident resulting in the claim.

Thus, the study consisted of compiling data into counts of the following types:

(i) the number of injuries for each departmenUdivision/section for each of the past

flve years, broken out by body part, nature of injury, type and cause of accident.

du$ type, and OSHA-recordabilitY;

(2) the number of lost work days for each organizational subunit for each of the past

five fiscal years, broken out by the same criteria just mentioned;

(3) the number of vehicle accidents occurring in each departmenUdivision/section

over the past five years, with regard to accident type, cause, location and

preventability;

(4) the direct costs of vehicle accidents, broken out by the same criteria of type,

cause, location and preveniability;

(5) the number of liabillty claims per departmenUdivision/section for each of the past

five years, broken out by type of claim and cause of loss; and

(6) the direct costs of these liability claims, along the lines of the same criteria"

Average number cf lost work da,ys per category of injury, as well as dollar cost per category of

vehicle accident and per liability claim loss were calculated and also included in the last column of the data

in the report for the city as a whole and for each departmenUdivision/section individually.

Once the counts were ccn'':p eieo. a picture of the frequency and severity of job injuries, vehicle

accidents and liability ciaims began :c en erge. This information was used in the discussion section of the

report for identifying lcng tud:na, pa:terns of Ioss withrn various organizational subunits, as well as for

recommending apprcpna:e ris( 'ec'lcr;n rneasures for those circumstances where warranted.

RESULTS OF DATA COLLECTION

The following four pages contain ihe results of the data collection process for the ci$ as a whole.

As you can see, the daia is laid out so that figures on the number of losses in each of the last five years

appears in the first five columns of the results, with the S-year totals following. The daia on lost work time

and dollar costs are presented in the next six columns of the results, with the final column containing

averages for days lost per injury. or direct cost per vehicle accident or liability loss.

ln reviewing the data, the reader is asked to pay particular attention to the subcategories where

large numbers of tcsses. high costs (as measured by loss time or dollar volume), increasing losses and

"oitr 
ou"r time, and extreme averages of costs per loss are recorded. These will be the focus of the

discussion in the foilowing section of the report.
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BODY PART:
Abdomen

Head
E ars
Face

Neck
Back

Chest
Arm

Hand
Finger

Knee
Ankle

Foot
Toe

Sho!lder
Groin

E bow
Wrist
Hips

\Mrole Body
Other

NATURE OF INJURY:
Abras cn

Laceral on
Puncture

Bruise/Bump
Disio€lion-/Fracture

SpralflStrain
Foreign Body

Bum
Poison lvy 

-
BltelSling 

-

Loss of Consciousness
Chemi€l lrrtatron

lnfeclion/lllness
Noi OtheMise Classfred

Noi Worl,( Related

CAUSE OF ACCIDENT:
Apprehend/Arrest

Entry/Exit Confined Spa€
Horseplay

lmproper Assign of Persnl
lmproper/lnadeq Ciothing

lnadeq Help for Healy Lftg
Jump/Fall from Elevation
Lack of Pers Prot Equip

Haardcus lvleth or Proced
Working at Unsafe Speed

Unsafe Loading/Carryng
Taking Unsafe Posture

Failure io Observe Sfty Rule
Lack of Training/Knowledge

lnadequate Aisle Space
lnadequate Clearance

lnadequate lllum ination
lnadequate Ventilation

Poor Housekeeping
Failure to Blocusecure

Failure lo Put Signal
lmproper Cleaning

lmproper Use of Equipmenl
Expcsure io lv4oving 0bject

Unsafe Designlconstr
Rough SurFace/Object
Sharp Sudace/Object

Si ppery Suda€/Objecl
Haardous ltem

'.1'c*, B.cken Suriace/0blect
Venicle Acci6ent

Inha ation
Cold ln ury

Overexenrcn

Ervlrcrmental Hazard
l-1ea ih Haard

N3i!ral Hazard

'i','e:::e' :-a-:S':r, - 
_

Bne/Sting
Not Job Related

Otts



CITY OF DECATUR
JOB INJURIES

NUMBER OF INJURIES

1991-92 1992-93 1993-94 1994-95 1995-96

DAYS AWAY FROM WORK

'1991-9? 1992.93 1993-94 '1994-95 1995-96Jotal Total

ryPE OF ACCIDENT:
Strike Against Obiect

St ike by Object
Stepped on Object

Caught ln/Under/Between
SlipiTrip/Fall

Bite/Sting

Avg/lnj

fr

23
63'x-..--'.,
1-9--

- - -Ze-o
-5€

LJ
f-i€

= 
e.,

i 0.7
i-i!-..-

ffi

r- aa-

t-- -i€-
1.2
5,U

i- ---nn-
fon
| 27.3

L 0,0.
t?

16.3
'1.0

' 4.0
i 0.0
a 2r_''

0.0
z)

f12
3.9

til

-oo
05

1€'
aa2

1.8
15.1
35.7

- 
o,o
73

-

L:

-
-.6.;I
23

--+
:5:

-
aa

3-
3'

::3
'a

a3

35

3.3

-

-

Stress
Exertion

Overexertion/Lifting
Contact withlby Object

Contact with Hot Substan€
lohalationllngestion
Combative Arrestee

ConiamntdPollution/Expos
Not OtheMise Classi{]ed

Not Job Related

DUTY TYPE:
General Bldg N4ainlenane

Data Processing
Grounds Nlainlenane

lnspections
General Duly in Ofll€

lvlisc Out cf Offl€
Summerlspecial Projecl

At Trarning Program
Vehlc € Aerdenl

N4isc. Ge.eral Duty
Not Dury ReLated

To/From F re Emergency
Ai F re Slation
At Flre Grouic

llcj, lll9

Other (Fire)
First Aid/Resoe

Not Duty Relaled
Animal Controi

Felony Afrest
Misdemeanor Arest

Poli@ lnvesVFollow Up
Canine Dury
Lake Patrol

Meter Checking
Offl€ Duty

Poli€ Patrol
Trafflc Duty

Police Training
Olher (Police)

Not Duty Related
Alleys and Shoulders

Plumber Cuts
Ditching
Asphait
Sewers

Sidewalks/Curbs
Snow & lce Removal

Slreet Sweeping
Traffic Signs

Trafrlc Signals
Tree Timming/Removal

Troubleshooting
Mowing

Oiher (pubiic Works)
Drainage Maintenane

Vehicle Maintenane
Not Duty Related

Grounds Mainienance
Water Ma n Break

\lec.l.anrcl Maint (Water)
i?aier N'!eter lnsia laiicn

\i/aier Meter Reac;ng

Lake Rrp Rappslg

OStlA RECORDAEUTY:
h$ry - tu:/s Ara, Only

MisDnis(y'lbts) 2 - I -. r- 3

-KeKlpxappurg 0 z I r - ru
Y'lattrTrELTst - 1 '1 - 'l: 3

rs-DelsAEi&,ase<--1--1
iFf$Dar=A-.?yrise t 3 3 3 2 21
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CIry OF DECATUR
VEHICLE ACCIDENTS

NTJMEELOF' 4CCTDENTS

1991-:9? 1992:93 1€93.94 1g9r-9J 199sj96

TOTAL COST OF ACCIDENTS

1991-92 1992-93 1993-94 1994-95 1995-96

ACCIDENTryPE:
Backing
Tuming

Leaving Traffc
Entering Traffic

EntrngAvng Parking Space
Regular Highway Driving

Stopped in Traffc
Emg Veh on Call - Moving
Emg Veh on Call - Parked

Pursuit Driving
Passing/Being Passed

Loadingrunloading Vehicle
Plowing Snow

Mowing
City Vehicle Parked

Vehicle Operating (NOC)
Not OtheMise Classified

ao-ta.l Total

rotat i rta ffi]-saz-

s1 l.1 $714 $1.220 $27.769
$7s7

$2,1 50 $10,1 19 $2.459 $'t4,728
$302 $708 $150 $5,642

s10.1'1 $7.727 $34.1s8 $19.01 1 107.715
$324 $5e8 $752 $2,1 1 0

$1 5,687 $8,383 $9,889 $20,267 $1 6,205 $70,43'1
$3,808 $1,050 $'18s $5,043

$2.695 $2.971
$259 $1 89 $5,705 $6,1 53

$637 $75 $3,867 s1 0.680 $1 6,258

$21.983 s1 56 s26,233 $53,01 3
$3,839 $4,109 $1,310 $1,359 $294 $10,91 1

Avg/Acc

i $?1?

: $64
i s1.n4
' s342

ACCIDENT CAUSE:
Weather Conditions

Road Conditions
Traffic Cond (Other Dnver)

Vehicle ConCition
Driver Conditjon (Our Driver)

Light Conditions
Not OtheMise Classifled

ACCIDENT LOCAT]ON:
lnterseciion

Regular Roadway
Pad(ing Lot

Nol OtheMise Classiiled
Private Property

City Prop (Non-RO\ 4
Aley

PREVENTABILITY:
Nonpreventable

Preventable
Unknown

a cmtv-
$220

- J303-
- $1pr?-
fst:os
[___$q

$388

I 14 1 19 21

9
1 3

1 8
7 1l '18

1 15 16 1

14 6 12 I 48
2 7 17
3 4 14

1 3 1 14 20
13 17

18 OJ

14
1 10 5 u

$55,127 S49,194

$28.734 $41,555 $27,014 $35,2ts6 $1 58,281

$11.282 s15.799 s17 $38,745 $26,860 $110,:
$4,350 s:l i1l4 5/ t14 258

$1 14 s530 $1,004 $1,026 $294 $2,968
$3,305 $9,1 60 $26.2U $3,297 $1 1.506 $53,552

$2,614 $2.845 $365 $1.O72 $7.1 08

'10

I



CIry OF DECATUR
LIABILITY CLAIMS

NU-MBER QE CLAII'iS

1 991 $2 1 99193 1993:94 1394-95 1 995,96 Total Total

r.ra i21 _ 133, 153 ' 
-- 12s - 14T 673 J-B"53iI $88s42: s55.iqi -Saalga- s0 s37x7ss

$200 $1 ,1 s0 $409 s1.500 $20.81 1

s1 u.5u0 $3,367 olJ,oo/
$83 $1.111 $2,504

$138 $138 $2,964 $34 $3,297
$'1,090 $1,e73 $1 33 $3,196

$1,M3 $2,641 $4,284
$128

s50 $460 $510
$55'1 $1,005 $1,556

$55 $55
$2.791 $l,243

$700 $220 $158
$40 $79

$1,443 $a i.l4a s5,006 $14,728
$1 65 $1 ,065

$29,601 $35,235 $4,537

$1 00 $200 s200
$45 s3,045

$703 $2,973 s3,708
$463 $463

Ms,000 s526 $365 $3,333
M87 $814 $33 $385 s1 ,719

$40 $492 s12.499 $1 s,584
s530

IOIALC-OSLOE,CIAI}IS

1.9s1.92 1gl2.el 1e93,:s4 1s94.95 1t!5.si AvglC.laim

ffi

TYPE OF CLAIM:
!--,: ?a RoDDery, Then

:-::s ard Omissions
: -: : Cffi.ciais Liability
. : ::3r ofC vii Rights

: -: : :-_/ :amage by Police
:-!ia laylFaise Arest

S:3s1 Conc tlons (NOC)
D^rh^ -/cr

Street Cuts
:::siriclon (Contractors)

Debrjs on Roadway
Manholes

Catch Basins
Asphalt

Tree Trimming
Tree on Boulevard

Snow Removal
Sewer Backup
City tsoulevard

Sidelvalk Fall
l^d

Painting
Traffic Signal

Traffic Sign
Street Lighting

Watemain Break
Valve Box

I .L6 D^l-ra/

Parking Lot
City/Library Buiiding

Civic Center Building
Not OtheMise Classified

Repair UJork (NOC)
Pnvate Property

State
County

Sanitary Disirict

CAUSE OF CLAI[4:
Search of Premises

Apprehend, Arest. Delain
=a :ure io Piace Waming Sign

BariGdes Removed
Banj€des Unlit
lmproper Repair

Design Flaw, Defect
l!'eather

-a:::e \l/aming, Signs, Ban
:: Jgn"Uneven Sud/Object

,', : - Srckd,rBrkn Sudlobject
Burg1ary, Then

: -r"','ecnan Deiectlfulaifctn
Foreign Objeci(s)

Naiurai l-'lazard
Freezing
Leak ag e

Slippery Surfae
Employee Decjsion/Action

: : -:i: DeGS,/Aci cnrC:.d
Sight Distance

Not City Related
Not OtheMis Classified

14,041 i $14



DISCUSSION

Job lnjuries: One way to get an idea of the severity of job injuries that have occurred on a
citywide basis over the past five years is to look at the aggregate amouni of loss time that has been
incurred for job injuries. On the whole almost 4,000 work days, or about 800 each year, have been lost
by the city to job related injuries. This translates into the equivalent of having paid three employees
year-round for five years to contribute no productive effort to organizational goals.

Another means of coming to grips with the impact of job injuries on the organization is to examine
the sheer number of injuries being reported each year for Cuty-related incidents. The city is averaging 145
reported injuries each year, or about one for every four persons employed by the organization. Looking at
it another way, these statistics rnean that on average each and every emp!oyee of the city was hurt on the
job at least once during the period cf this report. Can this organization afford to absorb the costs
associated with such numbers?

What do the statistrcs shcvi us in terms of where the injuries are occurring, and what can be done
to reduce the impact of them? Fronr the data it appears that over the past five years back injuries have
been the leading type of ioss tr;":':e producer, followed by injuries to the lower extremities (feet, ankles and
knees, in that order). Sprarns-sirains and cjislocations-fractures have accounted for a full two thirds of all
time away from work for injurles since '199'1. By themselves, sprain/strain accidents accounted tor 37o/o of
all injuries in the reponing pericd

More injuries wei-e caused by the apprehension and arrest of persons in the past five years than
by any other single cause (about 29 per year). The assumption of unsafe postures and the use of
hazardous methods alsc procuced significant numbers of injuries in the reporting period. Use of
hazardous iterns, vehicle acctcents. assunrption of unsafe postures, and inadequate help for heavy lifting
each accounted for rnoi-e ihan 60 icst v,'ork days per year for city empioyees. These were also the causes
that prociuced the most severe injui-ies as measured by the number of lost work days per incident.

The largest number of accidents leading to injury in the past five years were slip, trip and fali
accidents. And as one lvould expect, given the above leading causes, a large number of injuries were
associated with combative arrestees between 1991 and 1996. These were not, however, anywhere neai'
the most severe of injuries according to accident type. That Cistinction belongs to injuries from stress
vehicle accidents, and overexertion/lifting accidents.

ln terms of duty types, more in.luries occurred during police patroi, felony and misdemeancr
arresis than in any other type of job-r"elated activities for city employees. Water meter reading and ::ee
trimming produced the largest number of lost work days for employees.

\Mth regard to the OSHA classiflcation of all employee injuries in the reporting period 5'1',
involved loss of consciousness, restriction or work or motion, transfer of job, and/or medical treatr:e^:
beyond flrst aid, while the remaining 49ak were not "recordable" under the OSHA classification syste-
OSHA-recordabie injuries accounted for almcst three fourths of the total loss time accumulated in the'.:
year period of this study.

This brief analysis of work related injuries and illnesses would indicate that it may be wca^ :-:
city's investment to identify and utilize additional measures for minimizing back injuries. Dec ca: -g

additional training to those employees with most exposure to ihis type of injury may prove beneic'a ':'
the employee and the city. Additionally, with the latest evidence on the efficacy of lifting belts, iie ::-
mrght want to consider conducting an in-house pilot study on their use, to see if a broader aopiica::-
vrould fudher reduce employee injuries of this nature.



With regard to injuries caused by combative arrestees, the Police Department has done much in
the past five years to address this concern. Wth the ongoing training on the use of force continuum,
officers have been given a number of viable tools to minimize injury from the acts of resisting subjects. As
can be seen from the data, the number of .injuries attributable directly to incidents involving combative
arrestees has steadily dropped in the past flve years, going from a total of 2B incidents in 1991-92 to only
13 in 1995-1996. This is the kind of success story that can be attributed, at least in part, to a concerted
effort to address an ongoing threat to employee health and safety on the job.

Vehicle Accidents: A number of interesting facts emerge when one examines the daia on the
preceding pages related to vehicle accidents incurred by city drivers over the past five years. The city
averaged 107 accidents in each of the past 5 fiscal years. with each costing $717, or about $77,000
annually. The most frequent type of vehicle accident incurred in the reporting period was the regular
highway driving accident, foilowed c osely by the backing accident. The latter is one of the most
preventable, according to the deflniiion oi creveniability used by the National Safety Council (i.e., those in
which city drivers failto do everythrr:g reascnable to avoid the accidents). Thecostliesttypes peraccident
were those that occurred wnen the venrcle v;as entering traffic, and those of emergency vehicies
responoing to calls.

Citywide, the cause oiaociiant that turned up as mostfrequent in the period of this studywas the
condition of the ciry drlver rvnrcn is liberally construed to inciude driver judgment, as well as physical and
mental condrtion lI is iniei'esirng rc rcte ihat the second most severe cause of accident, as measured by
the dollar loss per ccluirerce ,,^,'as the vehicie condition. Although the number of occurrences were
relatively smail ihe ccs: ioi':re number of incidents was high enough to surpass the $1,000 mark per
^^^;!^-rdULIUEI IL

As r';c-: s:='l :: -:escn signiflcantly more accidents occurred on regular roadways and at
interseciicr:s g;r::! ::. :e::(:g pericd than at any other locations, including parking lots and garages,
alleys, and pr:';a:e c'::=-- r':ei-seciion accidents were the costliest by iocation over the past five years,
both ln tern's cf a:s: -:: lc a's laboui 5158,00C), and in terms of cost per collision (aimost $1,150).
Accldents on ci,,:'::.-.i oi:ei'than right-of-way, though relativeiy infrequent, were also somewhat
costly, at Sl C33 ea:-

In rev e,,r._: :- S 'epcn, ihe reader should iake special note of the fact that over 40% of the
e;'nployee ve:,c e a.3 l.-:s for- this study were defined as preventable by the supervisors investigating the
incidents T-'s'",:,: :a: c:e:o conclude thai much room for improvement in driving reccrds exists for
city employees

Whre l'^,:-::: c3tcat ihatthemostsigniflcantportlonofaccidentcostswouldbeattributableto
preventabie a3."13-:s ,. -ce :r^ost non-preventable ones are the fault of other drivers, from whom most
loss ccsts a': -: -=',= . -:::',,ereC), ihe sheer dollar volume of preventable losses (more than $250,000
for ihe pasi 5 ..=:-s : ,:s :^s ::e clear picture that much remains to be done to minimize accident costs
for the ciiy

it -a.' :: :: :-= ::. s aa'rantage to look at the number and quality of driver safety training
p'cgrar*s :-:-:: 1--: -;-:-: :-3 ,rear to city drivers, and to find ways of improving these programs.
Acciiicna :-: -:::-::- :'z:i ver's license check at the iime cf employee recruiinrent might prove to
be usef; - '.:-: -l :-. ::.. s 3){oosure to loss from this panicuiar risk, lf used to weed out drivers with
pcor rec.'ls 7 ^2 '- 3-':':ement of random drug testing forthose drivers subject to this requirement
shcu c:-:-:' -: .-= :::=-:: ':: oss from cib,, veh cie accidents in the future.



Liability Losses: This study reveais that despite the limited immunity provided by lllinois statute
to municipalities like the City of Decatur, we still experienced an average of 135 tort claims annually for the
past five years. These claims arose from such incidents as sewer back ups, residents' falls on city
sidewalks, vehicle damage from potholes in city streets, and fallen boulevard trees and limbs, among
other less frequent types of incidenis. The claim types that generated the largest dollar losses in absolute
terns were those of alieged police use of excessive force, and those involving hazardous sidewalks. Civil
rights (discrimination and sexual harassment) and errors and omissions claims, although not numerous,
were also costly for the ciiy when rneasured in cost per clairn during the past five years.

The causes of claims that have generated the largest number of reports in the past flve years
include rough and uneven sunaces (r'eiated largely to sidewalk falls and damage from potholes), foreign
objects (related to sewer back ups). employee decisions and actions (related to errors and omissions,
excessive force, and discrimination claims, among others), and ihe weaiher (related to boulevard tree
claims). Claims resulting from police apprehensions, from traversing rough surfaces, and from failure to
place warning signs were the most severe in the past five years for the city, on the basis of the actual cost
of claims to date.

Currently, the city is expei'iencing almost $75,000 a year in liability losses, despite the degree of
immunity granted to it by ihe State of liiinois. lt rs very likely that citywide losses would be significantly
higher without this shield cf the lal From this perspective, it can be argued that the city's liability
exposure is rather manageable Hor,vever, it seems that with the proper allocation of resources toward the
continued improvement of lccal sidervalks the regularcleaning and maintenance of sewer lines, the repair
of city streets, the tri,'nming anc removal of bculevard trees, and the ongoing training of police officers in
the alternative uses of force for arresi srtuaiions. much could still be done to reduce the overall number of
liability claims and assccrat:C ccsis f:r iie city

COT.ICLUSION

For more specifrc w'avs:c aoc:=ss::.ese a:r ctrer lcss catierns established by the data in this
study, the R.isk Management Drviscn',! i"=:: il ,,',a'{, ccse,''irii €ECh deparlrnent in the monihs anc
years to come to determine ihe bes: ccssib'e i-i'eans c.i ,,v1,:: ic reacn this goai. Division staff is ready ic
do so, and will look to the operarng units fcr a spirii cf ccope:atron io make this goal a realily.

There are pages altached tc this repcrt fcr tile oepaiinents, ci,risions, and sections that had
spec!flc iob injuries, vehicle accidenis and iiaciliry losses iviihin the past five years. lf no pages ai-e
attached, it indicates that no losses were incurred for the manager to whom this copy of the report is sent.
For those who do not have speciflc information they would like to see, it can be obtained by calling the
Risk Management Division and discussing the request with the risk manager.



RESULTS OF DATA COLLECTION

Work Related lnjuries,
Vehicle Accidents,

and
General Liability Claims

for the

DECATUR PUBLIC LIBRARY

Fiscal Year 1991 - 1992
through

FiscalYear 1995 - 1996

as of October 31, 1996

on
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Head
Back
Arm

Finger
Ankle
Wtisl
Olher

NATURE OF INJURY:
LaceFation

Punciure
Bruis€/Bump
Sprain/Strain

lnhalation
Not Otherwise Classified

GAUSE OF ACCIDENT:
lnadeq Help for Heavy Lng
Hazardous Meth or Proc€d

Taking Unsafe Posture
Inadequate Ventilation
Unsafe Design/Constr
Rough Surfac€/Objed

Slippery Surfacsr'Objeci
Hazardous ltem
Not Job Related

Other

TYPE OF ACCIDENT:
Strike by Objecl

Slip/TripiFall
Exertion

Overexertiod]-ifling
Contacl with-/by O b.jecd

lnhalation/lngestion
Combative Anestee

DUTY TYPE:

OSHA RECORDABILITY:
lnjury - Days Away Only

lnj - Days Away & Restrlcted
lnjury - Restricted Days Only
lni No Days Away or Rstricld
llns - Days Away & Restricted

Not OSHA-Recordable

ACCIDENT TYPE:
Tuming

Regular Highway Driving
Stopped in Traffic

Clry Vehic e Parked
Nct CiheBise Classlfled
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Parking Lot

;'vate Property

PREVENTABILITY:
l.ion preventable

Preventable
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LIABILITY CLAIMS
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DISCUSSION

Job lnjuries: The Public Library averaged less than three job injuries and three lost work days
per year for each of the five years covered by ihis study. The most frequently and severely injured part of
the body was the back, though injuries even in this category were minimal. General oifice ry"pe duties
producedthelargemajorityof injuriesonthe jobbetweenl99'1 and1995,aswell asall 13of thelostwcrk
days. Overall, this is not an operation about which to be overly concerned regarding recent job injury loss
history, given the relatrvely sma i numbers of injuries and lost work days reported.

Vehicle Accidents: The Library had only one preventable vehicle accident in the past five flscal
years, with no associateo direct css ccsts. This, like the job injury loss history, is not a record about
which to be particularly concerneC when seeking patterns of loss amenable to additional risk management
applications.

Liability Losses: The iiacrl! losses of this division over the past five years have been relatively
insignificant. They are not cf pa:'cuiar concern in the overall citywide effort to reduce the frequency and
severity of this type of ioss.

CONCLUSION

The loss reccrc cf :r'e Diciic Library is an envrable one, for the most part. Job injuries, vehicle
accidents, and liaoiiiry clair^ s iz\. e beer both very rnfrequent and inexpensive in ihe past five years.
Acjditional loss contiol i'eccr.-i':=n5a:crs are Cificult to develop frcm the data, given the levei of
peformance reacneo oi-:'e .a'z'/ ^, iie.asi i'ie 7ea's

The Risk l,4anagen e:it Dlvisici. i'e,/enneless encourages library personnel to continue to lock fci'
ways to improve on the aiready outsra:o i:g rcss reccrd. so that ail conirollabie loss is eliminated fronr
daily operations. Risk Management rs read;v tc assLst v;jth the process in whatever ways possible in ihe
future.



Chapter IV Collectiort NIa nagement

Introductiort

"A library's service area ntay encompass many diverse groups. The needs, interests, and points of
vierv of tlie contmunity range over the broad spectrunt olsubjects that are of interest to

contemporaty societ1,. lntellectual freedorn anci the right to read are tire cornerstolles upon which

all library services shor-rlcl be based." (Planning.for l:.xcellence, a publication of the Virginia State

Library anci Arcliives p. 41 .) ( Complete citation included in bibliography following this section.)

The public library provides a rvicle range of materials in a variety of formats and in sufficient

quantity to meet the needs and interests of the comnrunity. The collection is tinrely, current, and

responsive to the comrnunity it serves. 'fhe key to quality collection managelxellt is adequate

Itrncling and prolessionally trained collection nlallagers.

'fu,o integral elentents of collection rltanagement are resource sharing ancl Cooperative Collection

i\.lanagernent No one library can provide fi'onr its own collection the materials that are reqtrired to

nteet the neecls of its patrons. It is irnperative that library staff are knowledgeable about methods

of resource sharing, understancJ its immeasurable value, and actively promote and facilitate

interlibrary' loan and reciprocal borrowing.

Electronic clelivery of inlorrnation will increasingly aflect the development of relerence

collections I-ibran, planners neecl to be knorvleclgeabie about electronic products and senrices

and integratc thetl into library collections rvhen appropriate.

Applicable Core Standards

Core l2

Core l6

The libran, has a board-approved nrission staterrent, long-range plan, a disaster

prer ention and recovery plarr, and policies. Such policies include but are not

lirrrited to the follorving topics: personnel; refererice; use of the library's rnaterials,

scn'ices. and lacilities inclucling use of the library fbr exhibits and rneetirtgs; and

collection nranaq,ernent Illinois Statutory law specifically requires the board to

establish an.l revier^,'at least biennially, a written policy lbr the selection of library

ltaterials (rhis is paft of the library's collection nranageilent policy) and theuse of
libran nraterials ancl facilities [75 ILCS 514-7.2 or 7-5 ILCS i6130-60]) All library

poiicics aie in conrpliance *'ith state and federal lau's.

The libran aCol.is and aclheres to the principles set lorth in the Anrerican [-ibraty
Association's Rill of Rights and other ALA intellectrral lreedom statenlents and

irrterlrretations See .\plleltdices 2.,1 - 2.6 for,\LA Bill of Rights and other
ALA intellectrrll frecdont statettteltts.

25



Core 19. I'he library is a rnember olan lllinois ntrltitype library systenr and participates in
resource sharing through interlibrary loan anci reciprocal borrowing.

Core 21. The library provides access to II-L.lNtsT Online.

Core 25 The 1ibrary spends a rnininrum of l2oio olits operating budget on materials lbr
patrons. For the purposes olthis docunrent, the operating burdget includes all
disbursernents except capital expenclitures. I{ealth and lile insurance, FICA, IMRF
or otl.rer pension plans; and all other insurance are part of the operating bLrdget.

Capital expenditures inclucie remodeling and bLrilcling; eqLripment and lirniture,
and any other items that are inclucled as fixed assets in the audit Materials include
books, aucilorisual nraterials, periodicais, teleconrmunication costs lor ref'erence

sen,ices, lees lor online infbrmation services, ancl CD ROI\{ proclucts. Costs
related to the installatron atrd rnaintenance of a LAN or a shar-ecl or stand alone
bibliographic data base are not inclLrded.

Suplllenrent:rl St:rnd:r rds

l. The library has a board-approved rvritten collection management policy based on
professional standards, comnrunity needs and inlerests, ancl the diversity of American
society The policl is review'ed by the board biennially. 'fhis policy is available to the
pLrblic. See Appendix {.1 for topics reconrnlended for consideration in a Collection
NIanagenrent Policr'.

2. Staffresponsible 1br collectron nranagement are prolessionally trained in tlte gerreral

principles of selection ancl u'eeding as well as in their specific areas of responsibility
Staff select ne\\, inaterials and evaluate the collection for retention or withrlrar,val in

conforntance *'itit the coilection rnanagenrent poIcy. Such library staffregLrlarly attend
continlling edLrcation w orkshops on collectiou ntanagentent.

3. Staffresponsibie lor collection nranAsenlent have access to a variety of selection tools

4. The library staf"l uses accepted professional techniques fbr collection management SLrch

techniques inclLrde quantitative nreasures (circulation per capita and turnarouncl rates),

r,veeding (CREW method), Lrser sunJe\,s ancl qucstionnaires. "CREW" method is described
tn Et,crltruting otkl ll'eedrrtg ()ollectiott.s rvhich is included in the bibliography fullolr'ilg
this section

5. The library places a high budgetary prionty on collection developnrent AlthoLrgh r-rse of
the collection ancl the size of the population are the prir.nary firctors, there nray be

additional lactors which rnay aftbct the size of the collection l-ocal history, genealogy,
and a linguistically diverse population Are some exanrples of these thctors
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Existine and furture use o{'electronic solirces r,''ill affect the neeclto provide harcl copy of
sonte periodicals. See Appendix 4.2 and ,1.3 for bool< and periodical collection tables.

Non-print collections plav an increasingiv inrportant role in most public libraries. Building
progr:ull consult:tnts are t1'picallv reconrnrending that the size of the AV collections
be :ut arnourtt equal to l0'% of the trook collection. Factors inclr-rding a linguistically
cliverse popLrlation anil the nurrbcr of lonnats 1'or each title will afl'ect this percentage.

'I'lrc library provicles access trr nraterials in a variety of lonnats to ensure equal access for
the disablecl o1-al1 ages Eranrples of sonre olthese formats are books on cassette. books
in Ilraille: inlornraticn in eiecti.c-rnic lorrrats. and closcd captiorrecl, descrii:ed, or signecl
vicleos

The library publicizes and promotes interlibrary loan to its patrons. The library develops
procedures that insure that interlibrary loan is a simple and eflective way for patrons to
receive materials and information
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Chapter V Serryices

A. Reference,Reader'sAdvisory, Bibliographiclnstruction.

Irttroductiort

Quality reference sen'ice is the provision of infornration or nraterial within a time fratne, at a ievel,

ancl in a Ibrrnat that is satislhctory for the patrott.

Ileference Serryice : The provision of inlornration in response to a patron's question.

Re:rder's Advisory Ser-vice: Gr-ridance in selecting rnaterial appropriate to a specific
patron's clesires and needs.

Bilrliogr:rphic lnstruction. A service provrded in response to a request by a patron,

either for the individr-ral or for a group to learn horv to use one or more of the library's
TCSOLITCCS,

All Illinois public libraries should provide or contract to provide professional reference seruice for
their patrons For purposes ofthis docunrent " professional reference service" refers to relerence

service provided by a person holding an NUILS fi'onr an z\LA accredited program.

Ilecause so nlany Illinois pLrblic libraries sen/e sparsely populated cotnnrunities and as a result

of,ten lack the funding to hire a fr-rll time qualified librarian, other approaches may be required.

l\{ergers of several small libraries ancl/or library services.

Clonsorliurns of several small libraries with one central relerence library

Systenr reference setvice rvith an 800 nr-rntirer.

. State L.ibrary refbrence service with an 800 number

C-ontracts between small libraries and larger lilrraries fbr reference senice

Shared qualified librarian Several srnall libranes could pool funds to enrploy and

share a qualified librarian, rvho u,c,uld handie collection rnanagement. train stafl,

and provrde back- up refbrence sen,ice This liLrrarian nright lirnction as a circuit
lrbrarian and tork sLritalrle hours at each site
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. Cooperative Collection Developrnent -- A groLrp o1' libraries assigns the pLrrchase

ol specilic ref'erence rvorks to each library.

Cooperative Hours of Service -- A group of libraries cor-rld coordinate hours ol
reference service to provide their conrbinecl patrons with access to ref-erence
sen'ice lbr a greater nunrber o1'hours. A nLrnrber ollllinois pLrblic libraries already
pror,rde late-niqht reference service using this approach.

Applicable Core Standurds

Core 1.

Core 12.

Core 16

Core 18.

Core 19.

Core 20.

The fibran, provides Lrnrtbrmly gracious and fi'iendly service to all library Llsers.

The lrbran has a board-approverl rrission statenrcnt, a long-range plan, a disastcr
prerentiort ancl recoverl'plan, and policies. Such policies irrclude but are not
lintitcd to the tollou'inr.r topics. personnel; relbrcnce; use olthe library's nraterials,
senices. and facilities inclLrdrng use olthe iibrary 1br exhibits ancl nreetings; and
collection nlanagenrerlt Illinois StatLrtory ltrri, speciflcally requires the board to
estabiish and rerie',r at least bienniaily, a written policy lor the selection ollibrary
ntaterials (thrs rs part of the library's cclllection ntanagenlent policy) and tlte use ol
library nraterials and tacrlitres [75 ILCS 514-1 2 or 75 ]LCS l6130-601). All library,
policies are in conryrliance *ith srate ancl f'edcral 1ar.,us.

The libran adopts and adheres to the principies set fbrth in the;\rnerican Libr:uy
Associittion's Bill of Rights and olher ALA intellectual fl-eeclonr staternents and
interpretatrons See.\ppendiccs 2.-l - 2.6 for ALA Ilill of Rights itntl ottrcr
ALA intellectuirl freedonr stilterrlents lnd interpr.ctltions.

The library adopts and adireres to 1he AL-{ Staternent ol'Profession:rl Ethics.
See Appcndir 2.7 for Statenrent ol'Profcssion;rl Ethics.

The librarl is a ntentber olan Itlinois nrultitype library systenr and par-ticipates in
resoLrrce sharing tlrrouglt interlibrary loan anci reciprocaI borrowing

The library has a telephone, telefaxsinrile machine, photocopier, ancl computer
with moclern The iibrary provides telephone service to its patrons with hearing
disabilities through a TTY or a "voice relay" provided by the telephone conrpany

T'he library provides access to ILLiNET Online.Core27
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Core 26 I ire librarv provides or develops a fbrmal agreenrent with another agency to
provide ref'erence servicc to the conrnrunity.

Strpplernental Stanrlards

l. l'he librart, has a boarcl-approved reference service policy developed by reference staffand
aclnrinistration Sce .\ppendix 5.1 for i\Iodel Rcference Service Policy.

2 The ref'erence sen,ice policr' ls revie*'ecl every three years.

3 'fhe libran'particif ates in svstem provicled back-up relerence, interlibrary 1oan, and

resolrrce siraring to he)p pror rde accurate and timely reference service

-1 The liLrran is auare oitire inrlrortance olaccuracy in relerence seruice and relies on

inlor;raiion soLli.ce s ol clemonstrated currency and aLrthority.

-ri Tire lil..ralr proiiclcs cas\ access to an accllrate and up to clate conrnrunity
]nl'.,rrltAi i.' t: ;-es.'L:i".. ll I e

6 The lrbran ploiriies cLlrrent issr,res of at least one comnrunity or local newspaper and

retains backlr,e-. icr ;r rtiilr;runr olsix nronths

7 The libran i)rrr\;ijes access to local ordinances or codes of all municipalities rvithin its
sen'ice bor.rndarie s

B. The libran 1-.ror ities ac.ess to iocal and state ntaps

9. The librai-r,proricics e.cL-ss ttr the nrinLrles of local govenrnrcnt nrcetirtgs 'l'hese include
but are not linrrted io r:runicinal (r'il1age. tor,vnship, city) and school board meetings.

10. The library proiides voter infornraiion. inclLrding prccinct boundaries and location of
polling places

I l. l'he librarry pror,ides injbrnratron aL.cui local historv and events.

12. The librarl has telephone books for the lr.cal calfing area and any otherfrequently
reclr-rested areas

1-l The librar.r,has all nraterials included nr the list of Basic Reference Materials." See

.-\ppcndix 5.2 for Iist of " Basic Reference \[:rterials."
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14. Staff have access to a telephone to receive and respond to requests for inlormation and
materials and to contact other agencies lbr inlornration

Evakrating Reference Service

Although reterence service is one of the most difircult areas of library service to measure, the
exercise olexamining and attempting to evaluate reference service heiglrtens the librarian's
awareness of r.vhat cotnprises quality reference service, increases the librarian's sensitivity to
patron needs, and stintulates eflbrrs to improve. Sce Appendix 5.3 for Evaluation lVlethods.
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Chapter V Services

Programming

Introduction

A library can reach olrt to its entire commLrnity through programrling Programs publicize the
library, introdr:ce special qroups to library materials ancl services, and provide infbrmation and
recreation Libran'progr.inrs are a panicularly efftctive way of introducing the community to a
variety of cultures

It is rvell accepted that tradiiional programming tbr yourrger children helps them develop reading
habits anci encourases tirenr and their parents to Llse the library and its resolrrces. Programs fbr
young adults idelttilr'resorlrces,,ihich help thenr unclerstand some olthe intellectual, enrotional,
and social cltan,,es tlter ::e crDcrrnr-lng Progranrs can re,introdr.rce the newly retired to a library
that has grou,'n dLlring rite r ears that thev clicl not have tirne to use it.

If the library deternrines that rt ,.,,ili olren its rneeting roonrs, display cases, and other exhibit areas
to non-libran'sponscre.i f:cgranrs and non-1ibran,sponsored exhibits and displays, policies and
procedures ntust be dereic:-.el:h:i coier the Lrse olthese lacilities.'l'his policy:rs rvetl as other
library policies should be rer iewed bv the libmn,'s :tttorney.

Applicable Core Stitnclurds

B.

Core 1.

Core 4.

Tire lrbran prror ide: -in:tir:t:1i gracioiis and tiiendi.,' sen,ice to all users

Thc iibrarr rs in conrplr3lrce 'r',rrh ir11 tider-ir1 lar',s that afJ-ect library operations
inclr-rding bLrt not linrited to the Arneric:rns u ith Distbilities Act IPLrblic Lar.v

101-3361, the FairLitbor St:rndards.{ct [29 L.SC Ch 8l and the I]loodbourr)c
Plthogen Standirrd []9 CFR Part 1 9101
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Core 12.

Core 16

The library has a board-approved nrission staterrent, a long-range plan, a disaster

prevention arrd recoven, plan. and policies Such policies include but are not

limited to the lollorvins topics personnel, refbrence; use of the library's nraterials,

services, and facilities including Lrse of the library lor exhibits and meetings; and

collection management lllinois StatLrtory larv specifically requires the board to
establish and rer,ieu'at least biennialll'. a u,ritten policy fbr the selection of library
nraterials (this is par-t of the library's collection management policy) and the use of
library materials and lacilities 17,< ILCS 514-1 2 or 75 ILCS l6130-601) All library

policies are in compliance *'ith state and federal laws.

f he iibran sdppts and aCireres ro the principles set lorth in the American Lilrrary
,\ssociation's Bill of Riglrts and other ALA intellectual freedom statemeltts and

irrterpretations See ,\ppendices 2.4 - 2.6 for ALA Bill of Rights and other
.-\ L.\ i n tell ectrr nl freecl orn statenrertts and inter;rretations.

Supplemental Standards

1. Library programs are provided lree of charge.

2. Library programs are located in a physically accessible location. Provisions are made, as

needed, to enable persons rvith disabilities to par-ticipate in the program. The availability
olthese provisions are noted with other information about the program.

3. The Iibrary considers cornmunity demographics, special populations, and the availability
of programmin-q from other social, cultural and recreational organizations in the

communitv rvhen planning and evaluating programs.
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C hapter VI Acccss

Irttroduction

:\ccess relers to the ease i,vith rvhich all residents can use the library. Some of the factors that
affect access are hours olservice, qualitl, of cataloging; the physical facility and distance to the
phy'sical facility; the quantity, quality, relevance. fornrats, and arrangement of the collections;
quality and quantitv of stalT; public relations. policics on use of coilection and services; and

availability of collections and services outside thc library l'he extent to rvhich the library uses

existing and erlerging technology to pror,icle in- house as well as remote access is an additional
factor. While existing budget limitations nra\r pre\rent ininrecliate use of sonre technology, it is
inrportant that those responsible for long-ranee planning keep current on prodr:cts and services in

order that inlorrned clccisions can be nrade if lunding becornes available.

Standards that relate clirectll, to the buiidinc or "fixed assets" like lighting and furniture are

included in Chapter 8 - Facilrties

Applicablc Core Standards

Core I . The libran' prrovicies unilornrly gracious and fi"iendly service to all trsers.

Core 3 The librar.,, is in conrpliance rvith all other state laws that aflect library operatiorls
inclLrdinq but not iimited to. the Illinois Accessibility Code [ 7l illinois
Aclnrinistratire Code 400 et seq.l, the Open l\{eetings Act [5 ILCS 120/1], the
Freedonr ollnforrnttion i\ct [-5 ILCS i40l1 et seq.], the State Records Act [5
ILCS 161) 1 et seq l. tlre Library Records Co'rfidentialityAct [75 ILCS 70l1]
ancl the I)nrs Free \\'orkplace Act [30 ILCS 505/3].

The libran is in conrpliance r'r,ith all federal laws that affect librarry operations
inclLrding but r,ci lirnrted to the Arnericans rvith Disabilities Act fPublic Law
101-3-161. tlre Fair Labor Standards Act [29 USC Ch 8] and the Bloodborrrne
Pathogen Standarcl []9 CFR Part 1910]

The libran has ar..oai-ci-approreii rrissron statenrent, a long-range plan, a disaster
prei,ention and recoren'p1an. and policies SLrch policies include but are not
lintited to the foilot rrtg tcpiqs l,ericrtnei. reierence; use of the library's materials,

sen'ices. and facilrties inclLrclinq use oithe liL.ran'lor exhibits and nreetings; and

collection nranasenren'r. Tllinois Statuton iau specrficallv requires the board to
establish and revieu at least biennialh'. a *'riiten irolicy for the seiection of 1ibrary

rnaterials (this is part of iire librarr,'s colieciic,n iiranaseinent policy) and tire use of
librar-v nraterials and facilities [75 ILCS -5'-1-l 2 or 75 ILCS 16/30-60]) Al1 library
policies arc in conrl--liance tith state and lederal la*'s

Core 4

Core l2
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Core I6. The library adopts and adheres to the principles se t fbrth in the r\nrericun [,ibmry
Associltion's Ilill of Rights and other ALA intellectual lreedclnr staternents ancl

interpretatior.is Sec Appendices 2.4 - ?.6 for ALA l,ibrary Bill of Rights and
other ALA intellectutl frecdom statenrents.

Core 19. The library is a member olan Illinois multitype Library systern and participates in
resource sharing through interlibrary loan and reciprocal borrorving

Core 20. The librarl' has a telephone, telefaxsimile machine, photcicopier, and conlputer
rvith nrodenr The library provides telephone senrice to its patrons with hearing

disabilities through a TTY or a "voice relay" provided by the telephone cornpany.

Core 21 . The libran' provides access to ILLINE'f Online.

Core24. The libran'is open a nrininrun.r of 25 hours per lveek. The hours, scheduled fbr the
con..'enience oithe pLrbiic inclLrde a rnininlrm oltrvo evenings (Total of 6 hours
after 5 00 P\I.t and -1 ueekend hours. Branches or other flxed service points, but
not booknroDiles. are also open a minirlurn of 25 hours pelul,eek.

Core27. The libran'iirbr;rs iis ccnrrnLrnitv about the collections and services available in
ancl throuqir the 1iL:r'an

Supplemental Stand:r rds

1. I-Iours of serrice are pcsreJ on a sigrr risi'Lrle to the pLrblic fronr outside the library
building

2. Hours oloperation are es::illsirci lb: tire conr enience oltire comrlunity To
accommodate school chrl;ier lr:J ,.'.orklng aliLrlts. the library is open as many evening and

weekend hours as possible See -{ppr:rdir 6.1 for Reconrnrended hours of servicc by
poptrlation.

3 Allbasic sen,ices are available rihen the liL-.ran i: open For the pLrrpose of this clocr.rrnent,

basic ser.rices are CircLrlation and Rel-erence anrl Reacler's Aclvisor-y. lf reference and

reader's advisory is provided to cirildren and adLrits frunr t*o scrvice points then this is
done dr-rring all hours r,vhen the libran,' rs operl

4. The collections are arranged and lioused in a r,vay that provrdes the greatest accessibility
for all users.
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j \iaterials are not seqLrestered fronr anv Lrser except lbr the purpose of protection fi-om

thelt ancl clanrase

6 All circLrlating Irut..iuls rnay be borrorvecl by all persons rvith a valiri library card wlto
reside rvithin the jurisdictional boundaries of the library regardless of the age, sex, social

or econonric stattrs of the patron.

I All nraterials, except those judged by the library adrlinistrator to be irreplaceable or
needed in the collection lor relercnce service, are available for use rvitliin the library by all

persons regardless of the age, sex, or social or economic status of the patron.

8. Lencling regr-rlations lacilitate nraxinrunr usc ol library nraterials.

I The library publicizes anci promotes interlibrar-y loan to its patrons. The 1ibrary develops
proceclures that insure tliat interlibrarn loan is a sirrple and effective way for patrons to
receive materials and infornration (Thrs stanclarcl is inclucled in the Collection
Managernent section.)

I 0. Accurate ancl easill, understood bibliographic access is provided througir a computerized
or rnanual card cataloq

I 1. The library's bibliographic and holdings infbrrnation are in machine readable forrtr using

the N{ARC fornrat

12 ;\ current record of the library's holdings is available on ILLINET Online.

I3. Through clear si-{nage or logical placement, the services, collections, ancl amenities of the

librarry are easily Iocated

14 The libran,ensLrres acccss to its collections and seruices for patrons 
"vith 

disabilities
through the provision of auxiiiary aicls and alternate fbrntats.

15 TIic lrbrary provicles access to its collections and services for patrons unable to trarel to
the iibrarv Sonte of the ways to provide this kind cif service are deposit collections.
procranrs held in sites outsicle tlie library, and home delivery.

l6 Telephone. text telephone, and telelax nunrbers are listed in both u,hite an.l ',ello'.., pases
-fhe 

liLrran,has sLrl'llcient incoming telephone lines lor voice and data trans:rissiln lo
acconmrodate staff ancl uscr needs.
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