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DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
AGENDA

August 18, 1988 4:30 P.M.

1. Call to Order - Mark Sorensen, President
IT. Rpproval of Minutes
A, Meeting of July 21, 1988

TIT. Communication From The Public
IV. City Librarian's Report
v. Reports of Committees
A. Personnel, Policy, and Public Relations Committee

1. Meeting of August 18, 1988

8§

Finance & Properties Committee

1. Approval of bills for July 1988

2 Report of August 8, 1988 City Council meeting

C- Rolling Prairie
1 Report on August RPLS Board meeting

VI. Avenues to Excellence

A Chapter 6, Accessibility




MINUTES
DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
August 18, 1988
T Roll Call
The meeting was called to order at 4:40 p.m. by President Sorensen. Members
present: Mr. Sorensen, Mrs. Ohlsen, Mrs. Martin, Mrs. Lutovsky, Mrs. Shade,
and Mr. Smith. Members absent: Mr. Mueller and Mr. Akin. Staff present:
Ms. Humphreys, Ms. Ballinger, Mr. Seidl, Mr. Kupish, and Mrs. Brooks.
IT. Minutes
There were no corrections or additions to the July minutes; they stood ap-
proved as mailed.

III. Communication From The Public

Mr. Owen Balding spoke to the Board and presented a variety of his concerns.

Iv. City Librarian's Report
The City Librarian's written report had been previously mailed.

Mr. Sorensen expressed an interest in viewing the ALA video on customer rela-
tions, possibly at the next Board meeting.

Mr. Seidl distributed a timetable for the budget, appropriation ordinance, tax

levy request, etc. It will be reviewed by the Board prior to the next meet-
ing.

PrrLogylallle.

V. Reports of Committees

Personnel, Policy, and Public Relations: Mrs. Martin reported that the com-
it 3 30 lay Civil service was discussed, and Mr. Seidl will
report back to the committee or the board if necessary.

staff morale was also discussed. Mr. Smith suggested forming a
board mer ) administration, and staff members to address the
en 11 communication. Mrs. Ohlsen felt that the problem
ratively. Mrs. Martin made a motion that a
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force be formed to study employee morale. Motion was seconded by Mr. Smith,
and carried with five yeas and one no. Mr. Smith and Mrs. Martin volunteered
to serve on the task force.

Finance and Properties Committee: Mr. Seidl reported that Mr. Akin reviewed
the bills. Voucher #18503 is for the band and has been corrected. Mrs. Shade
made a motion to approve the July bills. The motion was seconded by Mrs. Mar-
tin, and unanimously carried on roll call vote.

Rolling Prairie: Mrs. Lutovsky attended the RAugust RPLS Board meeting. The
major discussion of the meeting concerned a dispute between the state and
federal gover nts over LSCA grant money which was spent in the early 1980's.
The problem now appears to be very close to being resolved, however, it has
affected all state grants.

There was no old business.

Mr. Sorensen s
discuss the film

there will be a meeting at 5:00 p.m. on August 23 to
for next year.

uggested that the library do something special in 1991 for its 20
1 in the present building.

rted that Project READ is having a Read-a-thon in September
thanked Ms. Ballinger for agreeing to participate.

sen adjourned the meeting at 5:45 p.m.

Respectfully submitted,
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Je;fodean Martin, Secretary
Decatur Public Library Board of Trustees
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City Librarian's Report

July 1988

Statistics

Circulatio ( sed 3.1%, or 2,796 items from July 1987. Circulation
wel months is up .27%, or 1,561 items from the previous

12 monthb. dren's summer reading program concluded one week

earlier n t yvear to accommodate our storyteller, Mary Carter
Smith. I d circulation declined by 13%, however, video and audio
cassette circulation increased sharply.

3/89 material budget has been spent, which is 3% above

pending level. The Library began using the "Acquire"
'ing system during July. Materials chosen at Tuesday
ection meetings are now being received from the jobber
to nine days, reducing the number of days between selection

by ten to fourteen. The "Acquire" software was free; the

the Library was a $250 modem.

The revised OCLC profile was received in early August, allowing the
catalogers to begin entering bibliographic data into the computer for
the compact disks and books-on-tape. I tentatively estimate that these
materials will be available to the general public by mid-September.

ng July and August, the Library is demonstrating the latest develop-

...... T in ele ic magazine indexes - INFOTRAC. Through the use of CD-
ROM and a nal computer, library patrons are able to search the past
three vyears of four hundred magazine titles for citations.

Mrs. Gross had a baby boy on August 7. Katie refused to have
until after the summer reading program was over. That's
dedication to the job!

r Jjoined the reference department Monday, July 25 as a half-
ry assistant. However, she will be leaving August 20 to ac-
ull-time position as a medical librarian in Peoria.
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The staff development committee is planning the 1988/89 staff institute

1 include: 1) the image staff members project; 2) working with
trons and promoting good customer relations; 3) time manage-
ing with stress and burnout, and; 5) service to the hand-

is reviewing a video on customer relations with each of her

This video was produced by the American Library Associa-
ribes many of the common public image problems libraries
€ deal with.

am working with Chuck Phillips to develop some video tapes produced
ally that the City and Library can use to train our staffs.

volunteers worked a total of 168 1/2 hours for the Library

rubi11C RelallOlls

in fines was forgiven for 254 patrons in our "Cans

cross the ¢ program. The average fine forgiven was $3.42. The
can sculpture of the Transfer House drew the attention of numerous
people and the media (both newspaper and television).

The summer reading finale featuring storyteller Mary Carter Smith was
attended by an estimated 900 to 1,000 children and adults. I want to
thank all of the staff who worked so hard to make this program such a
success.



STATISTICAL REPORT

July, 1988
CIRCULATION
12 mos.
Adult Youth Juvenile Total to Date
Total books, 13988 29,399 2,688 29,527 61,614 661,743
1987 30,371 2,836 33,281 66,488 674,678
AV materials, 1988 9,822 9,822 98,293
1987 7,744 7,744 83,797
Total circulation, 1988 39,221 2,688 29,527 71,436 760,036
1887 38,115 2,836 33,281 74,232 758,475
TECHNICAL SERVICES
New books added 1,170
New titles added 534
Books withdrawn 978
Books mended 1,042
Gifts 277
FINANCIAL REPORT
YTD Expended YTD Expended
Budgeted 1988/89 1987/88 Unexpended
Personal Services 1,556,817 356,887 386,793 1,200,030
Operating 302,719 57,498 52,466 245,221
Capital & books 240,843 69,842 60,079 171,001
STAFF STRENGTH
Present
Previous month Terminations New staff Strength
11 0 0 11
8 + 4 0 1 8 + 5
18 + 9 0 0 18 + 9
5 + 11 1 0 5 + 10
3+ 1 0 0 3+ 1
CURRENT VACANCIES: Library Driver, Temporary Page

COMPUTER DOWN-TIME FOR MONTH: 3 hours, 13 minutes

PATRONS REGISTERED: 149 zcdult, 82 youth, 48 juvenile = 279 total
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AVENUES TO EXCELLENCE

FOR PUBLIC LIBRARY SERVICE IN ILLINOIS

VI. ACCESSIBILITY

Hours

4
both

User oriented hours,
public library fulfill its mission to provide access to the universe of Information.

in frequency and scheduling, are a key element in guaranteeing that the

1. Library hours should be fixed and posted and include morning, afternoon, and evéning
hours based on users and potential users’ disposable time, not staff convenience.

2. During open hours all library services should be offered to all individuals. Hours of the
chilcren’s, young adult, and other special departments should be the same as the
adult department.

3. Minimum days and hours of service should be as follows, with first consideration

C,BorA given 10 weekend and evening hours: ‘
C B A
Population Nof less than Not less than Not less than
Under 5,000 5 days/25 hrs. 6 days/35 hrs. 7 days/45 hrs.
5,000-10,000 5 days/d45 hrs. 6 days/50 hrs. 7 days/56 hrs.
10,001-25,000 8 days/56 hrs. 6 days/64 hrs. 7 days/68 hrs.
25,001-50,000 6 days/64 hrs. 8 days/68 hrs. 7 days/72 hre
50,001-75,000 8 daysi/B4 hrs. 6 days/68 hrs. 7 days/72 hrs.
over 75,000 5 days/64 ars. 6 days/68 hrs. 7 days/72 hrs.
Location

ior site

[\Y)

careful consideration to the criteri
following the facilities section.

<

4. Library servic |
minutes travel time |

Open Access

5. The library shouid
Rights and

(03]

Physical Access

This is discussed in the

le. (Libraries which expect to embark on a building project should give
selection which appears in books listed in the bibliography



