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DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
AGENDA
August 15, 1991 4:30 P.M.
I. Call to Order - Dick Lockmiller, President

II. Approval of Minutes
A. Meeting of July 18, 1991

III. Communication from the Public
IV. City Librarian's Report

V. Reports of Committees

A. Personnel, Policy, and Public Relations Committee

| Meeting of August 5, 1991

B. Finance & Properties Committee

1. Approval of bills for July 1991
C Rolling Prairie

1. Report on RPLS August Board meeting
D. Foundation

E. Friends of the Library

F. Long Range Plan Committee
1. Meeting of July 22, 1991

G. Budget Committee
1. Meeting of August 12, 1991

VI. Avenues to Excellence II
A. Chapter IV, Library Image
VII. Old Business
A Video-taping Board Meetings
B. Automation Flow Chart

VIII. New Business

A, Operational Review of the Decatur Public Library

IX. Adjournment




DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
July 18, 1991

I. CALL TO ORDER

The meeting was called to order at 4:30 p.m. by President Lock-
miller. Members present: Mr. Lockmiller, Barbara Ohlsen, Robert
Smith, Daniel Gaumer, Jerrodean Martin, Robert Oakes, Stanley
Sitton, and Patricia Williams. Members absent: Erik Brechnitz.
Staff present: James Seidl, Linda Humphreys, Shirley Apley, and
Jim Kupish. Others present: Officer Hughes.

New trustee Patricia Williams was introduced. She is the direc-
tor of the Small Business Development Center at Richland Com-
munity College. Mrs. Williams took the oath of office from Mr.
Smith. Mrs. Williams was presented with a certificate of ap-
pointment from the City Council.

Mr. Lockmiller presented a plaque of appreciation to Mrs. Ohlsen
for serving two years as President of the Board.

Mr. Lockmiller noted that, as the new President, he has the fol-
lowing goals for the Library: 1) budget and revenue; 2) increase
the materials budget to 14-15% of the library budget; 3) develop
a plan to replace the bookmobiles or find a permanent location
for them; 4) increase the use of volunteers; 5) increase staff
training and cross-training; 6) find ways to share in the tax
rebate the City will receive; and, 7) increase donations to the
Foundation.

IT. APPROVAL OF MINUTES

There were no corrections or additions to the June minutes; they
stood approved as mailed.

IIT. COMMUNICATION FROM THE PUBLIC

No one from the public was present.

Katie Gross, Children's Librarian, spoke about the 1991 Summer
Reading Program. The department recorded the highest number of
registrations ever for the program. Volunteers have been helping
to register the participants. The grand finale will be a program
with Sparky and Rhonda Rucker on July 29 and 30.

IV. CITY LIBRARIAN'S REPORT

The City Librarian's written re
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In addition, Mr. Seidl reported that the bookmobile tractors are
getting older and have recently been in the shop for front-end
and brake work costing $600-1,000.

One million dollars was received in property tax in July.

The new textbooks for District #61 will be on display in the
Library in November and December.

The state will not be funding the telephone lines for the
library's NovaNET terminals. The consensus of the Board was to
reduce the number of terminals from four to two.

The Library has been suggested as a site for First Night ac-
tivities again this year on New Year's Eve. There is no expense
to the Library except the utilities, and there were no problems
with the program last year. Mr. Oakes made a motion to approve
allowing First Night to use the Library on December 31, 1991.
The motion was seconded by Mr. Gaumer and unanimously approved.

The state's attorney has been contacted about two library patrons
who each have not returned materials worth over $200. Theft of
library materials valued at over $200 is a felony. Delinguent
accounts of over $50 and under $200 are turned over to the credit
bureau. They charge a 27% fee on what they collect. There was
some discussion about setting limits on the number of materials
that can be checked out on a library card. Mr. Seidl will look
up setting up a matrix in the computer.

The library's property tax levy request is due to the City on
September 30. Mr. Lockmiller appointed an ad hoc budget com-
mittee to develop a proposal. Committee members are Mrs. Ohlsen,
Mr. Sitton, Mr. Gaumer, and Mr. Lockmiller. The first meeting
will be Monday, August 12 at 4:30 p.m.

V. REPORTS OF COMMITTEES

Personnel, Policies, and Public Relations Committee: The com-
mittee will meet on Monday, August 5 at 5:00 p.m.

Finance and Properties Committee: Mr. Gaumer made a motion to
approve the June bills. The motion was seconded by Mrs. Martin
and unanimously carried on roll call vote.

Rolling Prairie: Mr. Oakes attended the June meeting. The sys-
tems are concerned about a lack of funding and are reviewing pos-
sible reductions in expenditures. The state may reduce the num-
ber of systems in Illinois.




Foundation: Mr. Lockmiller reported that the Foundation has
received several large donations recently. The Foundation cur-
rently has $18,308.50.

Friends of the Library: The Friends' book sale will be October 4
and 5. They are also organizing a library store which will be
located near the front entrance and will be staffed with volun-
teers.

Long Range Plan Committee: The minutes of the June 17 meeting
were distributed. Mr. Sitton said that the committee hopes to be
finished within the next couple of months. The next meeting will
be July 22 at 3:30 p.m.

VI. AVENUES TO EXCELLENCE IT

Chapter III, Administration, was reviewed.

VII. OLD BUSINESS

Report of audiovisual materials on bookmobiles. A written report
was previously mailed. A core collection of books-on-tape will
be purchased. The collection will be closely monitored and
evaluated at six months. At that time, it will be determined if
it is feasible to add videocassettes.

Charging for McNaughton Materials. Shirley Apley, Adult Services
Librarian, was present to answer any questions about the
proposal. After discussion, Mr. Smith made a motion to approve a
six-month trial rental collection. The fee will be one dollar
for a two-week period, and fines will be the same as the regular
collection. The motion was seconded by Mrs. Williams and unani-
mously approved.

Request to Video-tape Board Meetings. Mr. Lockmiller reported
that the request to video-tape the Library Board meetings is
denied based on advice from legal counsel.

VIII. NEW BUSINESS

Committee Appointments:
Finance and Properties--Mr. Gaumer, Chair; Mr. Brechnitz; Mrs.
Martin, Mr. Smith, and Mr. Lockmiller, ex-officio.

Personnel, Policy, and Public Relations--Mr. Sitton, Chair; Mr.
Oakes, Mrs. Ohlsen, Mrs. Williams, and Mr. Lockmiller, ex-
officio.




Mr. Oakes will be the Board's representative on the Rolling
Prairie Board. Mrs. Ohlsen will be the Board's representative to
the Friends of the Library.

Business Information Center Fourth Quarter Report: The fourth
quarter report was previously mailed. Mr. Lockmiller noted that
the Foundation made contacts for BIC and other uses. Jan Mander-
nach, Project Director, is nearly finished with the final reports
and is helping the staff with the computers. The Department of
Commerce and Community Affairs has been approached about finan-
cial assistance for the BIC.

Mr. Smith made a motion to adjourn to closed session to consider
information regarding the appointment, employment or dismissal of
an employee. The motion was seconded by Mr. Oakes and unani-
mously carried. The Board went into closed session at 6:10 p.m.
The meeting was re-convened at 6:55 p.m.

Mr. Lockmiller noted that Jack Taylor reported that he has con-
tacted the union about a meeting but has received no reply.
IX. ADJOURNMENT
Mr. Lockmiller adjourned the meeting at 7:00 p.m.
_Respectfully submitted,

Robert Shith, Secretary
Decatur Public Library Board of Trustees
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CITY LIBRARIAN'S REPORT
July 1991

STATISTICS

July circulation set a new one-month record of 82,245 cir-
culations. Previous one-month circulation records are:

March 1991 77,658
July 1990 76,341
June 1989 75,704
June 1991 75,527

Daily circulation in the main library topped 3,000 on eight
days, with a one day circulation of 3,713 on July 29. July
1991 circulation is up 8% (5,920 items) over July 1990.
Twelve month circulation is down 388 items from the previous
twelve month period.

Adult circulation was up 14% (3,518 items) over July 1990.
Paperbacks and non-fiction materials had strong gains.
Juvenile circulation was up 5% (1,223 items) from last year,
with picture books accounting for the increase. Extension
circulation is up 3% (293 items). Bookmobile 547 was up 8%
over July 1991 with a strong increase at the Macon & Linden
stop. Audiovisual materials were up 6% (752 items) with gains
in videocassettes and audiocassettes.

Another record was established in July with 33,882 patrons
passing through the security gates. Average daily attendance
was 1,303 compared to 1,231 in July 1990.

Service statistics increased 25% (861 contacts) over July
1990. Twelve month statistics were up 17% (6,507 contacts)
over the previous twelve month period.

As statistics indicate, July was an extremely busy month at
the Library. I want to congratulate the staff on providing
this high level of service.

Attached is the 1990 Index of American Public Library Cir-
culation compiled by the University of Illinois Library
Research Center. Over the past ten years, Decatur Public
Library's circulation has grown faster than the national
average. Expenditures over the same period have grown slower
than the national average.

DPL's expenditures per capita over the period have been higher
than the national average. The reason for this higher
expenditure level is our higher circulation level.
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BUDGET

With one quarter of the fiscal year completed, we are right on
budget with total expenditures. However, we are over budget
on temporary personnel services. I have been using Manpower
staff to fill in for several vacant positions. Funds spent
for temporary staff have been saved in the regular salaries
and retirement/IMRF accounts.

Several large expenses were incurred during July. One of the
alr compressors developed a leak and lost most of its gas.
The bill for repairs and new gas will be about $600.

One of the twenty-year-old bookmobile tractors required
extensive work to its braking and steering system. The book-
mobiles also require replacement tires. Funds are available,
however, we will be using most of the automotive funds in the
first half of the budget vyear.

The Secretary of State has informed Illinois libraries that
the 1991 per capita grant has been reduced from one dollar to
88-90 cents per capita. Combined with the loss of population
from the census, we will receive $20,000 less in per capita
grant money than last year.

COLLECTION DEVELOPMENT

Work has started on entering the reference collection materi-
als into the computer database. This information was not
previously entered because these materials do not circulate.
A volunteer and one of our catalog clerks are bar coding the
12,000 reference books. Cataloging staff are locating the
MARC records in OCLC during non-prime hours and loading the
data into our CLSI computer system.

New display cases have been received for the adult paperbacks
and audiocassette collections. These two collections have had
the fastest growing circulation.

Work is progressing on the rental book program with September
3 as the projected starting date. News releases will be sent
to the media in late August. Forty-five volumes have been
ordered.

Work on the local history room is scheduled to begin in early

November with completion by December 31. Bidding documents
will be sent out in mid-August with the bid bc::ing scheduled
for early September. During the construction phase of the

project, the local history materials will be moved <cC
Extension Department for storage. These materials will not D
available during the two-month period. 1 h
auditorium as a study area from 8:00

patrons who find the basement too noi
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construction has ceased, patrons will be able to study in the
basement.

I am investigating the use of a computer to record our
ordering data. Ed Long from the City Data Processing Depart-
ment is working with me. Previously, we have used multi-part
order forms to record this data. If it is possible to use a
computer to record and print this data, we may save staff time
and money.

The Library participated in the emergency preparedness program
sponsored by Hickory Point Mall. We developed an annotated
book list of library materials on this subject and printed 300
copies for distribution.

PERSONNEL

Jeff Dick, Audiovisual Librarian, resigned effective August 8
to accept a position at Augustana College Library. Jeff will
be missed by both the Library and the many patrons who have
relied on him for information regarding films and music.
Kellie Flynn, half-time library assistant, will be temporarily
assigned to perform the selection and maintain the collections
until a replacement is hired. She will receive a 5% increase
in her normal salary for the additional duties.

Rita Willis, Library Clerk II in the Circulation Department,
is retiring effective August 28. Mrs. Willis is responsible
for maintain the credit bureau accounts and supervising the
circulation staff in Ms. Anderson's absence.

Lee Wiley began work on July 16 as a new half-time Library
Clerk I in the Circulation Department. Over the past year,
eight new people were brought into this department. Two
clerks left before the end of their six-month probationary
period.

Seventy-four volunteers worked 326 hours. They attached
annotations to videocassettes, bar-coded materials, shelved
books, worked in the Local History Room, indexed obituaries
from old newspapers, delivered books to the homebound and
people in the hospitals, and performed numerous additional
tasks.

The Department of Rehabilitation has provided the Libr 'w‘
the services of Mr. Paul Smith for 20 hours per week. |

also working with the Green Thumb, Inc. for a possible 20 hour
trainee. These two employees are provided at no cost to ths
Library.
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VI.

PUBLIC RELATIONS

This summer, 2,212 children participated in the Summer Reading
Program (SRP). This is an increase of 167 children from last
yvear and 442 more children than in 1986. Children's cir-
culation is up 4% from last July.

Attendance of the SRP concert featuring Rhonda and Sparky
Rucker was 765. Four concerts were held for children and one
for adults. The Friends of the Library, the Decatur Area Arts
Council, and the Library funded the concerts.

The SRP was successful because of the cooperation of numerous
departments, including the bookmobile staff, Janet Denton for
shelving the onslaught of returned children's books, the
circulation staff for keeping the books moving, the pages from
other departments that helped shelve children's materials, the
administrative staff, and several volunteers who also as-
sisted.

Besides the SRP, 29 other programs were held in the children's
room in July, including preschool story times, films, and lap-
sits, with an attendance of 375 people. In addition to these
programs, 35 groups visited the children's department with 518
people.

The July Books-Between-Bites talk was presented by Cathy
Ritchie. She reviewed A Loss for Words by Lou Ann Walker.

I want to congratulate the staff for their dedication in

" providing outstanding service to the public. They established

two new records while maintaining the flow of work with almost
no backlog, all with 5% less staff than last year.

Miscellaneous

The Friends of the Library are considering establishing a
library store to be located between the security gates and the
front doors on the west side. Library supplies, bookmarks,
book bags, coffee mugs, and museum-type children's items would
be offered for sale. The store will help the Friends generate
additional revenue to support library activities.

Attached is a study of the children's and adolescent collec-
tions by a student taking a course at St. Mary's of the Wood
College in Terre Haute, Indiana.




STATISTICAL REPORT

July 1991
CIRCULATION
12 mos.
Adult Youth Juvenile Total to Date
Total books, 1991 35,790 3,189 30,563 69,542 680,501
1990 31,772 3,225 29,384 64,381 687,541
AV materials, 1991 12,703 12,703 141,120
1990 11,944 11,944 134,468
Total circulation, 1991 48,493 3,189 30,563 82,245 821,621
1990 43,716 3,225 29,384 76,325 822,009
Volumes purchased this 12 months to date: 16,289
Volumes purchased last 12 months to date: 14,365
TECHNICAL SERVICES
New books added 1,188
New titles added 581
AV titles added 40
Books withdrawn 644
Books mended 816
Gifts 854
FINANCIAL REPORT
YTD Expended YTD Expended
Budgeted 1991/92 1990/91 Unexpended
Personal Services 1,685,593 428,471 404,570 1,257,122
Operating 383,689 86,042 70,900 297,647
Capital & books 260,300 63,556 62,101 196,744
STAFF STRENGTH
Present
Previous month Terminations New staff Strength
Professional 9 + 1 0 0 9 + 1
Library Assistants 7+ 5 0 0 7 + 5
Clerical 18 + 7 0 1 [Wiley] 18 + 8
Pages 4 + 8 2 [Allen, Heger] 0 4 + 6
Maintenance 3 41 0 0 3 + 1
CURRENT VACANCIES: 1/2 time Library Driver; 1/2 time T.S. Clerk I; Assistant Library
Director;

COMPUTER DOWN-TIME FOR MONTH: none

PATRONS REGISTERED: 395 adult + 22 youth + 143 -Juvenile = =2 cot

0

PATRON CONTACTS: this 12 months to dazte: 45,514

VOLUNTEERS: 74 volunteers worked 326 hours




Pubhc hbrary cire static, spending up 11.5%

BY CAROLE PALN

While c/rcu/at/on
remained constant,
1990 brought a giant
leap in expenditures.

ublic library expenditures last year

showed the largest annual increase

since the inception of this annual
survey in 1980. The 1990 Index of Ameri-
can Public Library Circulation was 124,
the same as the circulation index for 1989,
but the Index of Expenditures jumped
11.5% from 200 to 223. In constant 1980
dollars, the expenditures index rose eight
points, or 6%, the largest percentage in-
crease since 1984. This increase in expendi-
tures follows the modest decrease in
expenditures reported last year (AL, Sept.
1990, p. 740)

The index values are based on figures re-
ported by a sample of 53 libraries repre-
sentative of all U.S. public libraries serving
a population of over 25,000.

The score for each library is computed
by dividing the library’s reported 1990 cir-
culation and expenditure totals by its cor-
responding 1980 figures and multiplying by
100. The resulting scores are ranked from
highest to lowest, and the median score is
the index value. Spending in 1980 dollars is
calculated by dividing the 1990 expendi-
tures index by the U.S. Consumer Price In-
dex for All Urban Consumers (adjusted
for 1980 = 100).

The percentage distribution of operating
expenditures for the whole sample con-
tinues to be close to the 1980 percentages.
The average percent of expenditures spent
on salaries rose two percentage points from
1989 to 64%, the average percent spent on
materials remained at 16% for the third
year in a row, and the average spent on
“other” decreased three percentage points
from 1989 to 20%. The index values for
these expenditure categories show a
marked increase in costs for salaries and
“other.” The salary expenditure index is up
13% to 234, the greatest increase in a de-
cade, and the “other” index is up 12% to
230. The materials index decreased 1% to
217, down three points from 1989.

CAROLE PALMER compiled this year:
library statistics for the Library
at the University of lllinois/Urbana-Cha

Adult down, juvenile up

Forty-one librarics (77% of the sample)
provided a breakdown of adult and juve-
nile circulation figures. The percentages for
this group show the first shift in adult/
juvenile circulation since 1987. The average
adult circulation 1s down two percentage
points from 1989 to 63%0 and average juve-
nile circulation is up two points to 37%.
For the librarics reporting circulation
breakdowns, the total circulation index is
125, one point higher than the index for
the entire sample, and the expenditure in-
dex is the same (223). Since 1980, the adult
circulation percentage has declined and the
juvenile percentage has increased by 6 per-
centage points. Compared to 1980, the in-
dex for adult circulation has increased 19
points, while the juvenile circulation index
has increased 68 points.

Circulation per capita rose 5% from 6.1 to
6.4. The median value for expenditures per
capita is $15.10, expenditures per circula-
tion stayed at $2.50, and expenditures per
capita for library materials is up slightly to
$2.70.

Since 1980, circulation per capita is up
by 36%, and total expenditures per capita
and library material expenditures per cap-
ita have more than doubled. Expenditures
per circulation have increased 76% since
1980.

Based on the circulation index value re-
ported here and the 1989 circulation total
published by the National Center for Edu-
cation Statistics in Public Libraries in 50
States and the District of Columbia, 1989,
total 1990 U.S. public library circulation is
estimated to be 1,329,009,000. Taking into
account possible sampling error, we are con-

The 19%) median values for “other mea- | fident that the total circulation figure falls
sures” showed little variation from 1989. | between 112 billion and 1.53 billion. ]
Annual indexes for a sample of American public libraries for 1980-1990: Medians
(with 1980 = 100; for 1980-88, 90, N =153; for 1989, N =51
N is the number of libraries reporting

1980 ‘81 '8 '83 '84 '85 86 '87 '88 '89 90
Circulation 100 104 107 107 109 11 111 118 121 124 124
Expenditures 100 110 121 130 145 159 176 181 196 200 223
In 1980 Dollars 104) 100 104 108 115 121 133v 131 137 3 133* 141
Circulation percentages Expenditure percentages
1980) 1989 1990 1980 1989 1990
(N =34 (N =41) (N=41) (N=153) (N=50) (N=53)
Adult (] 65 63 Salaries 63 62 64
Juvenile 31 35 37 Materials 16 16 16
Other 21 23 20
Annual indexes for circulation and expenditure categories: Medians
(for 1990, N =132)
1980 °'81 '82 '83 84 85 '86 87 89 90
Adult circulation 100 95 108 111 114 112 109 108 0 119
Juvenile circulation 100 96 106 108 112 117 120 133 - 6

NMaterial expenditures 100 108 123 123
Other expenditures 100 113 117 12
1980 '81 '82 '83

Circulation per capita 4.7 5.2 5.2 4

(for 1990, N=153)
Salary expenditures 100 112 123 137

147 154 162 83 9 p. (] B

AMERICAN LIBRARIES

T




1990 INDEX OF AMERICAN PUBLIC LIBRARY CIRCULATION

DPL Figures

1980
Circulation 591,678
Expenditures $832,390 71%
Materials 128,442 11%
Other 216,158 18%

TOTAL $1,176,990 100%
Annual Index
1980
National DPL

Circulation 100 100
Expenditures 100 100
In 1980 dollars 100 100
Expenditures/capita * 7«39 12.53
Expenditures/circ. 1.42 1.98
Expenditures/
capita for materials 1.10 1.37
Adult circulation 100 100
Juvenile circulation 100 100
Circulation/capita 4.7 6.3
*DPL population 93,939

1980

National DPL

Salary expenditure 100 100
Materials expenditure 100 100
Other expenditures 100 100

** jncludes BIC grant

1990
814,434
$1,706,067 71%
303,981 13%
376,780 16%
$2,386,828 100%
1990
National DPL
125 138
223 203
141 121
15.10 25.41
2.50 2.93
2.70 3.24
199 147
168 123
6.4 8.7
1990
National DPL
234 205
217 237
230 174

* %



July 30, 19%1
Dear Library 5taff,
As part of a class I recently took on children's and
adolescent literature, taken through st. Mary of the Wood
gollege, in Terre Haute, Indiana, I was asked to evaluate our

local lihrary and rate it in several areas. Enclosed you will

find this evaluation. My instructor was impressed with what

N

he read, as I have been impressed every time I enter the

Hh

library. We are new residents of Decatur. I believe you
should be very proud of the work vou are doing and the service
vou are providing to the children of this area.

I personally would like to congratulate you on a jobh well

done, and thank vou for vour time and experience.

Sincerely,

fbgc// /%@u/ |




July 30, 1991
0Dear Library staff,
As part of a class I recently took on children's and

adolescent literature, taken through st. Mary of the Wood

L]

College, in Terre Haute, Indiana, I was asked to evaluate our
local library and rate it in several areas. Enclosed you will

find this evaluation. My instructor was impressed with what

N

-he read, as I have been impressed svery time I enter the

library. We are new residents of Decatur. I believe you
should be very proud of the work vou are doing and the service
vou are providing to the children of this area.

I personally would like to congratulate you on a job well
done, and thank you for vour time and experience.

Sincerely

. 3 A/



Local Library Review

The Decatur Public library is located in the downtown
area of Decatur, Illinois. Though the building that houses it
was originally office buildings, it has been remodeled to
successfully accommodate a community of about 80,000 people.
Eesides the main branch library, there are two book mobiles
that move to various location around the city. These mobile
libraries are very popular, particulérly during the school
vear when they are used to supplement the local school
libhraries.

on the main floor of the library, there is a separate
soundproof Toom that serves as a the children's librarvy.
Recently, they moved the adolescent books to another location,

gparate from the adult material, hut apart from the ncise of

{81}

the children's division. Just bevond the children's library
is a story room which is used frequently for story telling.
The children's library is brightly decorated and is staffed by
friendly, outgoing librarians. ¢Children are encouraged to ask
gquestions and are often seen talking with the librarians.

There is a large selection of books, catalogues and

shelves are arranged according to their author. FPicture books

and 2asy reading selections are kept separate from the other
selections, and a small area is set aside for reading tc
children. There is also a fairly large biocgraphy section that




is marked as such for easv access. Other non-fiction hooks

are shelved in the children's area according to the

[

ewev-decimal svstem.

1 evaluated the available material according to popular

U

authors, the bibliography material we received, the lists of
award winners in our text, and the lists of books that were

during the book talks. aAlmost evervithing was

8]
A

present
available, and often more than one copy was listed. 1 was
impressed hy the wide selection of hooks that the library
Typically, the children eniov reading serial type books
Nancy Drew, Hardy Bovs, Encyclopedia Erown, and the
Bahy-sitters series are among the most popular. I was
encouraged to find out that many other titles are also read.
The librarians make a point to direct the children fo award
winning material, and to encourage a variety of subject
matter. I have also seen them discuss with a child his/her
interests and pick books that an individual child might find
interesting. One must give credit to the friendly, accessib
library staff who encourages children to read a much wider
variety of literature than would be expected if the children

ware left completely on their own.

1

A few vears ago, the children's lihrarian wrote a gran

for a program introducing the benefits of reading to 1

Mothers receive a library information and informatior

I
L

le



concerning the beneifits of reading to children, even infants.

1

They are also encouraged to participate in baby reading

[§]

programs. Pictures of the manv babies involved in the program
decorate one section in the children's library and scrapehooks
contain many more photo's of these lucky habies.

The library is currently conducting a summer reading
program for children age 3-13. HNon-readers must have five
hooks read to them in order to receive a prize; readers must
read three. A variety of prizes are available to the summer
readers, with the entire program being topped off with a

1

children's concert by Sparky Rucker. To date, almost 1600
childrean héve signed up for this program. Though the
librarians are not certain about the percentage of actual
participation among this group, they did tell me that they

average about 100 returns a day. They estimate that at least

% of those who sign up for the program do participate in

fu]
7

some way.
aAfter moving from a small town, where the quality of
available material was limited and the staff was less than
helpful, it is truly a pleasure to enter a library that works
at being a friendly, non-threatening, helpful place for both

children and adults. This tvpe of atmosphere encourages the

development of life-long reading enjoyment.

(W]
L




Personnel, Policy, and Public Relations Committee
August 5, 1991

The meeting was called to order at 5:00 p.m. by Chairman Stanley
Sitton. Members attending: Mr. Sitton, Patricia Williams, Bar-
bara Ohlsen, Robert Oakes, and Richard Lockmiller, ex-officio.
Staff attending: Jim Seidl, Linda Humphreys, Steve Serber,
Charles Brown, Margaret Sommerfeldt, and Joann Stanbery.

Mr. Oakes made a motion to adjourn to closed session to consider
information regarding the appointment, employment, or dismissal
of an employee or officer. The motion was seconded by Mrs.
Ohlsen and unanimously approved. The meeting was adjourned to
closed session at 5:01 p.m.

The meeting was re-convened at 6:10 p.m.

Mr. Oakes made a motion that the consensus reached in the closed
meeting be approved. The motion was seconded by Mrs. Ohlsen and
unanimously approved.

The next agenda item was a request from the City Librarian to
close the Library at 5:30 p.m. on New Year's Eve. Mr. Seidl
reported that New Year's Eve is not a Library holiday, therefore,
the normal procedure would be to close at 9:00 p.m. He noted
that in past years, the Library had closed at 5:30. After dis-
cussion, it was agreed that the Library should close at 4:30 p.m.
on New Year's Eve (the same as Christmas Eve), with staff working
6 1/2 hours that day. Mr. Seidl noted that he had addressed the
union representative about the issue and had received no objec-
tions or comments.

In other business, Mr. Seidl reported that the Shilling Founda-
tion has specified that a plate be attached to the door of the
Local History Room noting their contribution. Mr. Seidl sug-
gested that the room be renamed the "Shilling Local History
Room." This item was referred to the Foundation Board. It was
noted that the Local History Room will be closed for two months
for remodeling and the local history materials will not be avail-
able during that time.

Public relations: Mr. Seidl will join Mr. Lockmiller and Reid
Magney, Herald and Review, for lunch next week. It was suggested
that Sharon Alpi be contacted about a marketing intern to assist
with public relations.

Mr. Seidl announced that Jeff Dick, Audiovisual Librarian, will
res1gn August 8 to accept a pos1tlon at Augustana College Librarv

in Rock Island, Illinois. Rita Wlllls, Library Clerk II in the
Circulation Department, is retiring August 28.




There was no further business. The meeting was adjourned at 6:35
p.m.

Respectfully submitted,

™

{. .o

Armea N

Uémes C. Seidl
City Librarian




- e - ST = = ‘JJ.»J{:%nd.& HIVNM=CNOTT A.mw\,ﬂ..\..m arecy ' Trne )
MA:AQxJ INw140S xuham.aq 1671271 1 YAARR
, JJﬂ:)m AMINIYHL T6/62/L >ﬁ<,___ 11 YA
. 1Inay _ainnxuaqa\a 4 16/52/L *ans 2 *19Nd wv__f\:__ﬂ, \ 1h76:0 71
~m‘:\!\\;tllxa\,;x$ SFITANIS TINMOSH I 1au» 167592/ B HAMOANY TH /057 )
i INOHd213L 16/%2/L 09 INDHATTTIL v o 1 rznt1 /1
i mma~>xmm AYNQTSS II0HG UKD Te/92/) ANy 7 :_A*; IEYAANY]
&zgmu*qz NI - nzavs 18/7¢€27L HEYY AL Td=5Y ) YARER
focseua - e et 18 (5 s 1 1170 .34 S & L aus o 00 w0 4 ‘amn ] s ———— s Ry - R} B chem QN Y 1a2827)
$9G718 INIYW 0L SAvI¥3Ilve 16/£2/1 HSY DY AL 1d=5V7 YARSZL!
» NJ{kﬁrJ& N@\QN\N HC YD >-~f.‘.1. 18702271
; FIAVHL HIAHLD ONY SIINIHIANDTY 16/£72/1 HSYY AtLdd=5V EYAREZ
FOOHIS ORINTYM L 16/22/4— 865G — D0 GT——— - NS SY -AHYHA T IEadd
INVISNd 16/61/1L HAGLY L1°0LE ONNA TYHINFD=CY 1> GYLRRA
3I9vLISnd 1676171 ZRGSGH LI°0LE SINT 'V V6709171
5 IOOHIS ONINIVYL T16/61/71 LiGGY o00*91 NSSY  AMYMA 11 Vst /1
= SFTT NS IO V6 /914 —HLG6EY P o it HSY D) A1 13d=-SV3 Th/7it /!t
S8 INTYW 01 STIVINI LYW T6/91/1 Y1G6Gh LA AN HSY) AL11TF3d=-SY ] 1T6/0171
, SATTddNS IVINDLINYE 16/81/L »LG5GY ] HSY D ALL1Fd=SVan 1 &/R1 71
3°viSOd 1678174 HLGCy 66°¢€ xqu ALETd=Svy ) 1n/h1/1
e ER T FAG NS T MO L INYP 6B T L OEGGY 6 IS - —————3%-3F 143 WHY o T&/01 /1
. SHRT=INIWINT 1IN T16/21/7L 29GGH 2L°0L0%A AUWT=SY 1L TA/LY /)
s NOTIYSNIGHOD SHIMNACM T6/LT/L 0OGSY Hl°9H6 SNT IVI21QaIW NDN=SYIHI 161771
o IINYHASNT T417TY dNDUD 16724171 0365Y (eha3gr-4 4 SNT TvAT0IW NON-SYIML  1A/71171
B e ‘\Eiil..uz«xa.wz_,! IPITOZW ONY - IPETASO 16701 /L — 656Gy 1H*3504C - FAINYHNCONT WO =Y IM Y T&520171
SONTQTIINA INTVYW 0O A¥3IS T16/L1/1 GGGy 067 SAMIS WHNITNN VAINIY SN TAZ)T /1
S3I9TAX3S TINNOSHId dH3L T6/L1/1 L%GGY 01°9¢<T*1 HIMOANYW 16 /TT 7
INCHA33 L 16/LT/2 LEGGY Y4368 £ INDHGITIFLE 119 11 16/65171
83V dNS— NOTEINSAIIN FIFIAOTINT 16761/L 016G r— 6D 5% HEY YA L Rd=SYINE - T A/GT /)
S3I1ddNS ,.w\:,\IQ 16/G6G1/L QT16GH ¥2°76 HSYY AL13d-SY1d] TR/G1 71
SH0718 INIYW 0L SAIVINILIVYW T16/61/L 016GY R 6% HSYD AL13d=-SYadL T16/6171
INYLSDd 16/G1/71L 0ISEY L¥°S HSYDY AL1L13d4-SV3IY] 16/G6171
TIAYHL MIHLO ONY SAININTAINOD T16/ST/L 0TG5y B - § - Sl A T HSYY At 1 1d-SY 1l 16761712
17NNy NIvw=SNONg T6/6T/1L T6HGH 6411 JONYHIXT DTISNW  T6H/DT /)
INAIWNAINOI=VINIY T6/6T/Y 245G Do0%ps¢ Jqqzanu ;:hqaud NMOEMMNDA YA/ /71
SOACTA-AY T16/6T/1L 1GHGhy —~{}%*3Z MNTAYL 7 M\INve  1A/61/7!1
ATIMIAL, MOTSNIEX I=-SHNDT 16/GT/71E LGy “RE&=LHT - S o ‘.1‘:.‘Ou HOTFAYE 3 MIAVT TR /GT /Y
1I0aY NDISNILXI-SH00Y 16/G6T/2 LGHGh 21°0L 0 MOTIAVL 2 ¥M3INVG 16/G61/1
FTINIANC NIVYW-SHNO0Z 16/GT1/L LGHGH 26°LG6T NY MOTIAYL 3 ¥INVE 16/G61/1
HINDA NIYW=-GNONS T6/GT/L L1GHEY -l0®¢ 0D MNTAYL 7 XINYD TA/GT /L
T LINCY NTYW=SAN0Y 16/61/L LGHCYy ) ?.u‘ HOTATL T MINYO T16/G61/1
muu—>mmm IYNDISSISONd HIHLEN T16/21/2 0GHGYy 00°GGeT*T .ﬁqdo:u~7 ZIMYMHISESNTIGENY  T6/11/71
, INOH43131 16/21/L QubGh 1€°L17 T 40 S3IDIAAHIS OINT TA/11/2
loz 39Y1S0d 16/11/L 675Gy Z26°12 HILSYWLISOd 16/11/1
T - . e —aNOMA I3 L 16O/ L 2ERGYy T 6 %08 SN-KOIINIL 1675072
L INOHAITIL 16/01/L GZYGYy £%°1.2 a2 u:o:auquh 3738 11 16/01/1L
A00HIS ONINIYNL 1676071 1495y 00*0LE 3IDVHH *HIVYIA  16/60/1
: CONNd TvHINTD N1 ¥34SNY¥ L 16/60/L T1%6% O0*L0%*2 CMN4 IYMINIO-SVYIYL 1 6/60/L
i T SITI44NS 3IIT440 1676071 QTS TR°T1%C anNn=t 4<xu4uuunqux T6/60/)
I9YL1STd T6/60/4 D1%GH Gresac ONNd IVYHIANITN-=-SVIML  T6/60/1
Y9 156/60/1 DTHG% ArE®ERT N4 AYNAINTO=SYINY TH/50 /L
FINYHASNI ALITTISYTIT IWHINID 16/560/71 LO»GH 00°62Zy SNT TYTIO0IW NON=SYINL 16760/
. . s FOINVYNASNT A TYIdNM A - T6/760/L —LO%SY i G 8. P QYA e — O A Y O NON-SY YL 6/ 580 /)
JFINYINSNT ¥IT109 1&6/60/L LOHGY G 6C SNI Iv21Q03KW NON-SYIUL T16/60/!
JINVHNSNI-ITIDITIHIA UNIOW 16/60/L 1056 80°%52 SNT IWIIG3W NNM-SYINL T16/60/L
TIAVHL ¥IHLID ONY SIININIJNOTY T16/60/4 B6FEGY S0°L1e S3wvr .JQHun 1675071
ONHEIS ONINTYY LI 18/807L 9agesy SO*TPe HWYH S T5/5071
INIWGINDI d O-TVINTIH T6/60/L HlESY GR"G7HET d4¥02 ONISY3IT 3 16/80/1
S9H018 .—27\2 D)1 STIVIMIIYW T5/7QC/1L 99¢ G4 G7°%G HSYD Al13 < ) T6/80/1L
TFIAYHE MIAHID OMY CSAMINTYINT T6/30/0 QQCGhy ol rnqa Al17d4=-SyaMt 16/790/)
K .m.mv:‘rhzutu,,z I YIS/ T EEESY T ZHt0l6t 33— A [ Sy A YA/ 0/ L
NOTLIVSMIdWAD SHINHOM 1672072 ZEESY QZ7*91& mzu VT OINW z:znmauxp 16/20/1
JINVHNSNT 3417 NS 16/206/L ZLEGY 0o~7% SNT IYDI1CQ3W MON-SYIHL 16720712
JOINVYNSNT IYITO3IN ONY TVLIdSOH 1672071 1CEGY €0°607°¢ JINYUNSNT W2 T1Q3W-Svanl 16/70/1
JIVLSOdVYE/ O/ Z0e0E 0L %21 — B = 04§ R ST« A TR NSY & e
Lo NOT1dINIS30 331v0 MFAUNN INADKY HOANITA 1S3nMIY
;m, MI3HD UIIHD 40 21vn
: 16718 /L ONICNT a~¢ua xau
ANYHETIT 2179Nd ¥NLvIIN NNy
T 5T 39Vd - TTTSTYIOYAYS ONY CSTIITY e ITT S unNLY SO 40 ALY - 07

2
.
[
2
H




____PAGE 20

e ILla  BILLS ANU PAYRILLS

F_DECATH

o CITY G
LIBRARY

DECATUR PUBLIC

FUNC

GLASLZO

7/731/91

ENDING
CHECHK

+UOR PERICGD

DESCRIPTION

NUMBER

AMUUNT

VENDUR

f-

| -

| i =

Q. | wu

ot | [ =

= 4y | u % % R N

< 4 | - 9 9 D |-
u - \ - s q a|» ‘
=X -2 ! 22 e - . - |3 |
[5{89] FepT PSS |y uwa I P W (W
& w22 WID>» WID> (S b } Z | Q W
ionl 4203 [PSPige he ] |AZ22D 20 [ Lidiwe 2 22 d
P — 0> ~u<7 l=ngH W P-4 T2 WZ [eud o~
Zidy ~TZx —TZX ~TZX | [T - Qe X (DT
[ e T B A= ZZ i Y Py T SUZ e 72 BT GERTY B (¥ E-gi S
e ] DO>LDT D22>L 09 2I3>4L023 DL 0 B DE LT WD
[ wat [o e b VL] SADU e o Jow B oy B I T I Lad o b o ]
a24<ax<>1x IFEAXANANN A=TLNANA IMAXNPIN LU AN DA LD XDTIZxIL

Ze | zZJ Zz2Z20 ! Zz2u ZW e I )
LILAZZZZZZ ZZZZWUUAm ZZZZWil— ZIAZZ Uil ZZWe= O Q@ 0 T O <qSZT
%Er)mhq—dno-odub-—}—Ah-nw—i—-h—o-Q)—/1-4>—4-—1—<)—t-—{3>-u1—--1»<-4b—l~’)L/}-d—-‘--v-w—b-r-—‘,n---n—p-mu):)m LA ma 1) ) F et vmed
W dquqd-flx)(xam‘:dd-i<&XT)LJJ<<Z<JXKDDQQQQKﬁKUD“IquOJﬂiJ{DJD‘I_JU‘) I
z0 UZWUZEDTWUZVAITIET UWUZWUELT LT UUNUET WAUL W QuETa QFEE

b=l | T1OAN I T LTIV L L DD L CT L] | | QDU L0 | il ] | |
(VWD N ANANN T & et NANANN T L~ NANVNNY DN DAV L NN LA ot LU= N XY 0
o RN : LALX LB I I L LA O F L LN LA DL L AL LU U I L KL =l Do L e B> oL L2
=xwO333092203937333931 1133323 ll|P?33?31l?DDJ3§0|D.DI|N&|ZPID W DI D
LWL O D00HD03JHHIADQ>>>232033>>>00338AQ>>I0J0QJ>>TQA>> U > 4> I LU, B0
ADMY VDO ODANVONNNAILLIODNIANAL I AADVDDBILTDDOIB LD Y OILECLLELEIDTFNALDD
| ] i | | i

MMAJN&AM
[ealeadesls Joplosko ko tos

et e e el e el o e e e e e ok e ek ek et =t etk e et ok ek ok h o e ek ok md ol ok o vl st - el e o ik <ol 5
QQ@U‘-J‘U‘U‘O‘)U‘J‘Q‘U‘,O‘O‘G‘J‘C‘TG‘):‘5‘03‘0‘0‘0‘3‘0‘0‘0‘@@0‘7‘@O‘U‘Q‘C‘U‘U‘Q‘Q‘O‘U‘U‘O‘; praleataiiv,Yotoaly B0 ]

NN NN NN

e i e e o e ok o o ol e el et e o e sk ol el e o e e e e o s o o e e o 1 e e e ol el o ok o ol e o e ek o o ek ok rd e d et

R R R R R T R T T T T T T e T i D R T

T R A R N T

[ahahalats bt Tl Rataa Tt R D Taa Ba T T Taataa Tas T Kaa Bas T | ? !
B e e e T e T e e e i P P e e i e P Tt e T o e e e T i i N Pt i
Hhhﬁhﬁhh‘NNNHFNNHFhhﬁhthNNshhhhﬁhhb~hhsﬁhhhmhwmﬁhpwhwmm&hhhuhhhm
} | i 1 | 1 ! ; ! |
1 1 : | ! ‘ 3 A ‘ 5 ;
AHANNOA N I D T QOIS 50O OROVI VD PNPFTPPIODODDG DAt edifn P A Q0D DO
et A N AN NI ST AN YOI AN N N NN SO ANEY YOI N NN Y NN A AN AN O A aamMm $ 30 ) o= DR300
NNNPNNPNHNPNNNNNHFNNBPPPNNFNNhNPNNNNNthNhNFNNNNNFNFNFNﬁNPNNNFh2n
T R T T T R T T T B R T e s e A L T e R T A L A AT ARARA B AL ARAR AL ALARALS!
~r~r¢~r‘r‘r~r¢¢4‘¢:¢¢;¢¢¢~n¢~r~r~rq—¢~r\r¢¢:~r TIITIrIre ¢¢¢~?~T~T-¢'~YJ~3'4‘¢4 FTIITII TP II ST
; ! | | {
| : | | | | ‘
5 ! | | | 3 ! |
| 1 '{ i , } i i i
I | | | | | i i !
i 1 ! | 1 ‘ . |- i | i
WDIGNN T F N 0 i N NS DN~ FV NP 0 O T AT ONI=-NND It OO QN N D DNt MNHO DN JODID IO N D
NBN QN NN ONGF DI F~D NADRD AL I AN AN D0~ F ¢ ~4P L~ P DHANDN V- QDO DDOMPOUNM Dt~ )
qnth'-cu.oaQ¢--joanl--.Q-o-!onoqvccyuon o e e 80 .l!‘loloncltoov‘
DO 4D PP N VAN D P ed ¥ PP N Y P 0 ) A D O et N DA =Y F 2] DNV DO DY DNNAA NN - PN QAN E T3
0O D et VD PN e YDV dod | OF=0 N MM wmmaﬁam«¢hbdnmwrA~m¢haumhwmna¢wq
Nedrdond | Fod =~ = ) D Wy iaq 1 | MWV ND{ O U - $F (D ﬁ -
I L) L. | - | | - [ | -
o~ ? PN PN [ - N |
1 | | | | !
| | \ [ ; l |
| i i | | |
| | ‘ | * ! | A
| ‘ | ! | | |
| 1
| ! i | | | ’
i | | | | |
| | | | | i 1
A | A .
‘ ] i ! | i D | |
| | ! ! i e
i | | -2 [d |
! | ; i ! = 3 s
i | 1 1 ‘ =S 15z
i i | ' peav) b
‘ % | 1 ‘ ‘ - G O [T
! ? | I | i gL Xd O 3>
| } | | | i | aw Oa dm—i]Z
| | | i | ! i D= OF O Ab~il——
o} D:JDZJDCDOOJS)330333330033371‘333DDQDDD:HIBDDW"J 3 ZTwWDg
N uquuuduuuuquguJuuQUJQQUuJtuouu)uuuuu!§ 24 uiggo--
| i ! * IT2oTd s
& a::cacxrz:z:zxu:ctm.rxxxxcz:&m‘x.za'c;x.\:x:d.x:zocxxxxm.xmx—-o -~ = O3
D003 DSDIINITDLBIITINTDD0DITFIOIDHIIDDIIIV0L 2 N —~ X~
o s D o s s T D s T OO A [ S R N A Y U U Y R S R Y S S A g LILI =g
D= e Do et e B Do Do v e 3o 3t = D D e B v 3w Dt e e Dov D S Do D D Q WIS D—a L2
I ILLLLILGLLCL LTI L L L oL NA3<DZL d i
~ HjhhbﬁthHhHthhPﬁh”h*HPN x XA~ T
| | U3y- 4 z2
uuq@u uquuuuuuudwuuuwduquwuiuua SZ3 wvindaz oo
= ! | | ‘ | o 33337
Q‘Di«%izm:ﬁkr111:&?f.zIﬁxx-xdxxx:..’fix;z;’1251:1:1‘1;: g4 4 — d s e e T T
uwuwmuummuMMM‘wuumwmﬂuumwwuumuuuuimuu LS A2 § L L e
DL LALLLLALL ALY L L LLALALLLLLLLLLALLLLLLLLLELALX XZ2ZXT>SI=2>>
LA AL ALALIdLIIILLILLLILLLLLLT ILIL L1 ILALLL (LSS = C
4<4mﬂgan:nnnﬁagnﬂnnacaaa:::::;nzd:na;ﬁ:; S22 359332233
|
] i i
el e el e e e e sl ek e e e ko e o, e e ek e ek ek e e e e ek e ek e ke e ek ] k. e e ] e e e
RPN AIIOANCOI R IPACOOCARITPOTIFPRPITIPPOIIIIIPIIIIPIIIIII>IIOIIIIDPIT O
R N N T o e i T S S T i T i i i
QPADT I00IA0TVTDI0ITVOTINADNANDNNADIANTAIVOTIIDTI IO~ = I P 4TINS TTI T
A L s e T L T e B e B e e R e e e e B e e e e e i e e e B R R B i R b T B B T B B Y L IS SRR ¥ S -
ﬂ\\\\‘\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\ e T T
P P P P B e B e P e e e B R P S B T e e R B, e o . P B o, B s B e S
i

!
;
l
|
‘
t
I

— — . ; o = — ==

ot € =24 i 1 — s - o

= H i= == i 2 2. ¥ .= =
— — = — b = =

HH



Iy RN IVW=SYNO I/ IS/ T eeYoY et Tty oyNOOn mpTnn TR/61 /71
INOHATTNTE 1671671 NG, 60°1¢ WY 10710 7]
SITNddNS NOTLINDONIR 2IA0CTHWI T6/T1E/L Q6DGY fee7 oy V67110 /)
wu~4an3m ANYAAD T6/71C/E 06004 g6 v 161071
dINDI OINY INIVI O IVIHIIVRH 16/ 1C/L T 0609 gny - — <y 164710712 ::
SOOIB INIVKW N1 SIVIHIIVK T6/1C72 06094 G2*Z¢ Sy V6710 7)
S3IT1ddNS IVIHDLITINYT T6/716/L Q6094 e€8°1 v 1610 /71
34~ADQ 16/1¢€/L 0602 60°C S 16714071 -
FAYYI IO ONY STIININIIND Y V672 1C/1 0600y — Q07 TT —— B -ty ~:\4«\“ e
AW T~ hZuzuxghux 1671/t 65809% vy 16/107 e
W= NOTIVSMIWOD SHIMUOM 16/1€/1 LBDGY SNT IVITOAK NON-SV IEYALNA
a JINYMPSNT 3477 4NO¥9 16/1€/7L LBDGY 0 SNT IVITOAW NON=SV Te/10/71
e TEAHYS T Y] AR MY IV LTSN TR ST i R DD -  — PN HNCRY I Y (i VRAYE £
SOICIA-AY 16/71E/1 95008 11 16/t /1
i <OHQI8 INTVYK 0L STIVINILIYK T6/7€/71 £809% il 1T6/0Y /) !
ies JONIUIITIN NIVH-SNO0E T6/1€71 1809% < AW 16/51/71
feT TRIW _JQu CINY INIVR O AYISTI671C/ 1909 — ¢ - S L & e 303 1 160/60 71
INIWAINDI DINY INTYW 31 A¥3S 1671271 Q900 INT AT AUIS ONTAAM NOLNHDINY 1hZ6* 7]
TONTCITING INTIVW 3& AM3S T6/71€/71 6609% *0¢ 0D IOMINDD 1STd TAINTINISG VA1V /]
S3THddNS 31440 16/TE/2 GL0GH e Zo% .uz_ $11=-3UN03AS 1K 210 /)
e ONANT IR NTVR=ENAN G TES I, PGDOy - I Ryl -GS T SAWYE 1S TA/GT /) Zﬂ
1IN0y NIYRE=-SYODE 16/T1€/2 1609% zLrepacl N o~ »Dgux_nqc W s 1h/61 71 :
CAI44NS INILID T6/T7€/71 2500y 2E*Z1 . SO YIS TGL/BT /)
IINTIHIAIAY NIVKW-SHN0ODE T6/71¢/L [EDG+ pocert SINIWNDIODO 40 1d4NS  TH/DT /) )
:i11%iiidiuiuwudzZAQtrwiﬂ)n‘amxamxﬁ:&:Aﬁ00¢fi§1z!J;Qﬂ09@Nl&xi u~<HA FOR-RUVLANINC - V607 /) -
SATTAMIS TVYNDTISSIINYML HIHID TR/TL/L £E°PO? SATHYHATT JTHTVYUS NI T6/11 /)
1INOY NNISNIALX 3I=-SHON0E 16/1¢C/L LH°G2 N YANG INIIY  TA/DE0 /)
LINOY NIYW=SYODH T6/T1¢0/1 64 °RT 00 MONe INIDIY T6/NTF /)
IONIUTLIN NIUR=GUOOR T6L/10/ MNQG¢I\iLEli[3)!f¢1111{iili}}}§>ixéihmwm&ew3<>xua<4314x4;44 LGCPADRA o
SHa8 INTVW 0O} SIVIHIALVK T16/7¢€/L 61094 O3 AVddNS SHIMMN  T6/67/71 ¢
SO3I0IA-AY 16/1F/1L 6HHBSY SIANT P LUV IS FUNMIDId 1 6/K7 /1 )
ISNIAYT IHYPLADS HIINIWOD T6/T7C/L LEBSY HE 7 SYWNH] -1 d T6/10/71
- e = -y S0d T6 /1671 — RRBCH G T T e TRIISYRISNE 16710/
‘ 1IN0Y NIYW=SNODG TR/TC/L TREGCY . Yd »»«nxu>M?3 auoAXD 166771
Jix 41003 321440 INTYW O >z; 1671¢/2 00664 "INT DN T6/D0 /) P |
y FIAVHUL MIAHLID ONY SIDNIHIINDD T6&/TE/L CLbEY NYPIIN=NYRMIN  T6/RT1 /) g
alt 2WNIUIADN NIYR-SHNP T16/16/F — £L6CH — - SYNNO CTINICNG 2N T&/GT /2 Kif-»
IONI YIS D ng 16/1¢/12 21664 b ide] HS 11aNd YADK 170171
) SO0 ANV W 16/1%/1 CORGY COATNOMLIDFTI MUYMAIN 16/0T1/1
' ONIONTE d 16/7¢€/L N966H Tod FAMTIY T ANV SAVW TAH/6771
AYNDIS YOOR 18 215710 AGHGE — SR BETT 4.3 20058 ci= oy Sl I8 o i Buwt ) SR8 A1 SRS SV gV 4
ERLEREE] SUMDR I6/1€/L 9G6G* 23TAYIS SUNISIANT S A0NON  T6/GT /)
SADTAMIS T dk3L Te/T1€/L $G6CH HAMDANYW T16/67/1
! dINt3 0oiny INTYH HILIeR TR/T1E/L 1666+ SOWTEANIAS OINY 3 IMIL OMOIN T6/01 /Y
w INIWAINDI OINVY AYIS I5/71€/L 8130 A— T IONT R AN IS DANY R OINIL QU0 Te/DT /L
$HaI8 AINTYK HIIYW 16/71¢/1 CHHCYy SOYVYNIW  16/DT1/7L
1InC wo0R 16/1¢€/1 TH6CH 2ONYHIXT DISNK T6/8T1/L
L ~ S3D1IAN3S 4<Zmumnu¢31m HAHEN T1&/1€/L H266Y ® n ua HIINIDAAW  T6/67/L
TS3INTAEIS WNDISSIIONd HIHID T6/T7C/L  26BGY ) ) 160171 )
11NaY NIVE-SNOOR 16/18/1 06HBGH 16/07 71
)z SATNAdNS VIV INYE 16/T1C/L LRACH 16/01/12 )
i1 hzutlajangzpy ¥ OT62T5/1 fLECY 16/67/7) )
T - CAOVISOd 167170 RISy - 3 TO16/82/4 LHE
INDHI2TI3 L TA/7T1CS/L RIRCYH 3t N 16/6271
dIND3 3237440 INTYW 01 A¥IS T5/1C2/1 8LRGY 31 1 Y6/57 /) o)
ONTONT E ONY ONTINIMd T16/1C/L RIRGY T 3} Y 16/62/10
IONIHIITIW NTYH=SNOOT IR/TC/T  ~GRIEGY TRHETTNOTIVRYOINT T TE/ 0T/ -
ASNIAXI Fdvr A0S »IINdWND T&/1¢E/L QORECY HIANTD ¥IAINGWNOD dWNIVNMT  T6/GT/L
>HMwa»ug4u 16/1¢/1 »OECY N H3vnd 11 TE/RD/) ) !
INOHAITIL 16/1E/7L €OQGHy Y ANDHGITIL 138 1T 16/67/71
uuu;muerd,r 10SI30¥d HIHIO 16/ 16/ "GGRT S SEEEEES S JRAYH ST 6 /62 7L
U IFMNINI4IN NIVE=-SNONE Ta/T18/L 75RGw ROSNIHS °7 ONYMOR  TH/NT1/L
0 INIWAINDI OHY AXINTHIYW 2771440 16/71€/1 fHoch SOMa OQENTIAVYD 16/DY/)
S S3130dNS 331340 1671671 THRCH SONG OMNIAYD  T&/57 /1
T o TTTTISOTE INTYE D1ISIVINIIVE Te/ 1T/ L RISy T T T2 IR IYT COMMIIINT T YE/NT /Y
NOTIdTI¥DS30 aive HOOKIA 153Nnnhay
I 40 31v0

i
i

) E ———— ?a]ﬁ\\\\\\ N ———— . x:

\Hn\h w?uz?; Qnuxum MO

AMYNETT BPI8NE WM IWIIG OnNnd
17 30vd STINVAYS muy TIITE TTIIT ENALYIIC A0 ALT0) NZTEYIC




S 17°1¢7 N1 ,
H COUNLIONIAX D TE/TT orLEY S £ S A R s A3 .00 S S S A AN A ih
” H SauntIoNagX3 18715/ ehiey cr7h 0 wOTAVL 9 WIANYO Tt /R1/J |
I SauNLIIONIAX 3 1671672 BZLGY £0"7h N MOTAYI 2 WANYA  T67CT71
| SOMNTIONIIXT T16/16/L  O7LGs 195404 0 ¥NIAVL 3 ¥3wwo 16401/
| SN IONIAN T T6/617L — LGHEy 197 A WATATE R uIYR 1676172 -
, NDIldTY T1v0 e LHONKY HOaNTA IEECLER
p HiR oL T e NEENS /Sw.ru ) 4l a¥vd
) S 16716/ ONIONI QPTw ou
, SISN¥L-AMYHETT D1ANd (NN :
- — g% Invd e e ETAOMAYS ONTCCTIITE T EHALTIAN ANALYY 0zZTIFYIn— -
A fili
” \C _ B S [ o mmesea o o [
£9°TSE %66 TyloL
16216/ oneRY 0 0 AL MEELEL U AL LA T A3 il
1677671 00°007 SRILMGENREER G 1621171
1671571 00027 $ITANIE ANTINIYA CO0N 1676171
1673671 fjes e T ANV AWND 5513.32 {<3Im TesRT/L
T6710/¢ 6aeeeee - e — WOYSIA - THIDC T
3ivQ NlalaPAlsl ARORA PP
; NREl ! o 375 1ve
167170 ONIONI O0TNd €04 , -
AMEMOTTY 104 MO OIN TNy
; 22 - 39w STIMAYS ONY STITIT =711 4NrIYNI0 X119 ATTEYn
fH fif

3
4



61
T7/31/81

ERED PRCAT
COMM

UNENCUMB
BALANCE

LIBRARY

DECATUR PUBLIC
BALANCE ENCUMBERANC

UNEXPENDED

FY 1991-92
FUND 20
Y-T-D
BUDGET

0OF DEC U R

cC1 1Y
REPORT OF EXPENDITURES TO oUDGET
ONTHLY

M
BUDGET EXPENDITURES

ANNUAL

DEC ATUR PUBLIC LIBRARY

DESCRIPTION
SALARIES & WAGES

40000

oB

cD

GLA3010 @

~3 o on

05 [ w¢o~~v;h NOM MOINOO ONONANOSON |~ @ QoaQ
[} ] st vt el 9 L I N R R B B O B AR N B} AN ERN [N
o~ 2l OINNDE | T W~ CUNTON FOOoNON NG | WV MRIVLR | M nannn
N ~N NN ONNM | N W N~ NN N ~D0 =N NE | N LN OO N NN
N | - T
|
mo¢ém Q ~MNOINYO ) O FONONSAUNISNOO ORI EIDOQOTN | ¢ PO @M= | O [=]a NN Ro]
NNQr0 | ~ ONNOM~MN | O MNMOMROE~~FoOn~SOM~OY™M | M oMNME~O | M QONNM
0 0 0 0 [] 9 9 0 0 0 [] [ I D N IO TN DN BN DN IR B N DA NN BN BN B N BN ) [ ] L B B B 1 [ ] L I I A
g 2l I NOROM~TN | NONOITN <O~ IOOP == OO IPINO | M= N ONDON | I~ OMO VR
oMo | o —teed P F A O ) N MINO~-NAMNITOTSOI~ OO ~INMmNN | M O G0 | O D0 DVNM
DN | N ODROMNNY | N NeM~NETOXOMM—oNnNONN® | M ONOF O | DONMNMY
C) » e [ L] »emn - - - " aen LI T I S N - L ) L - ne -
WO 1w | O Q= NO—~ | O N NONDO M rded d =N OO | =~ MNOANN > O~N QO
et o~ N NO® O (<) - — N~ | O o~ 2} —~N —
[e)] - a2} ~N
QOO0 | O [eleloleleloleNNo] lelelololololololololelolololololalo o N oN] oQMONO | & [elelelels]
oO0QO | O [eolelelolelolel Ne] NNOOMOoCOoOoOCooOQOooooQ |~ OONmi=O | —~ [elelelole]
e 0 00 L] LI I BN B B ) L] 9 9 * % 2 & 8 2 % § 0P 0 et e Y NS . L BN I A (3 L B A
M~ P o 5 mn «
M Mo 2] o =P~ o
i OO 0w — NN T3}
- - - -
) ) o~ 2}
|
|
[ | |
QOFTOow | O N-MO 0O | O NECNODNNINMNNOOOPTDOVOTM | O MO ~00M | M QO000
NN O |~ oONNOM~MN | O MO OLCT~—~TOOET NI OFT™M | O OMOVOR | W1 OOM M~
9 9 9 0 * i'."l!l' 0 0 9 9% 0t 9 F 9 E e e NV ) LIS B B B BN ) 4 P9 e
MMM | 0 NDOOMSTN | & NAOCONDAQOA DO P AP AP ITNON | PN MN | N QML OX
oMo | O ~H®¢HOF’N OM+OO~O~MPFOOPMOMO~INMNN | 0 ~“~QNDROCGO | O QpoNnmM
DN | N Nol-cleo] St N I ITa) OANNN~NODOMMQNOMNONNM | N onnon~ | N OONMO
- - n - - = L N "~ e n LY L N I Y - . " a - - L Y [
VO | QO OM N0~ | O O MO~V O AN A =1 N0 O | ONR NN ™M o~ O
Qi o n NOY O~ | O - "N o~ — M N~ | O ~N < ~eN —
[5) x* el 1™ N
VOO0 | QwonntN | O MO TN OEHNSTINNONCO | N OO0 | M~ QN0 Q
t~ M~ NODemd I | ~ MOATEINSNOTFINNCONNIMNGO T | M~ ~e-ONOE | Y PN~
0 Q FTFN—~HOO |~ VS DOESONMNONQOMNNN | — QRO Q NP~
L] L] - n - - - LN o h e » L3 - L S - - - - - " -
- — O~ o)) Ny NSO M N Q @F|~ M~ [y} N> 1)
N ~N 0N [} ~— ~ 0 —~
)] 3}
NP0 | O - ONno | O NIINDONDRQMWOOT~TNOTOLM | T o oAl A g I I et QO3
PN Q D | O QMO NON | Q ONNOCMINDBNODNNINONONY | PO~ | GONM~N
® e e 00 * (IR I I IR L] 0 0 ° 0 g 0 09 P P 0 0 N P P DY N . ot 0 0 0 i [ B B B A
oM | o NP 3O~ | — M~NOO NORDOM QRN ~NNTO | M OO | ¢ —~ON QWY
F-NMO | O ~ONCSTO | O ~NO OOOONT O T O il | ot DBR~—OM | O NSO~
QINNOM | o QAN | O MO mmi=ON ONONONM 0 | N O 0M o NP> 0
- - » " - - 0 - - ~ o LI % LB - LI ) » - - - - L]
o0 Mo ey 0 @® ey OO NS Q MO N ¥ @ P ]
Qe N|m 0N (=)} - ~ V)
~N s}
| |
| |
| |
| ! |
FOnoo | Q ~ROONO | I~ QOOO~DRFNOOOOMATOMOOS | & ONO— =M | 1 OOMWOVD
nrmmn | © onQoro | & CONOHXLIMNOCOTNNMOMOM~T | N oNeFIrO |™ OONO
9 e g0 L] P e 0 0 0 00 . L0 NN I DN I I N DN DN DO I I R B DO B B AN . LS B B I A ] . L2 B A )
NO NP | N NOODNT N | NN TOM~ QMM 0 —0 | W oM~ | O PN
PONPO | © ~NMNO | O ND OO ounmnn & no |~ —~OPWnMm | O DM
~O N |~ = F-m | O ~ MU~ N MO N O |~ Rl ] 22} N
en mol o= e e - - - ~ & owl o« -~ = IS - -
NN NO | O it~ Ny - 4+ o~ N M ¥t 0 - N <+ ~N -
o ~- | 4 ~
- —
WOOOO | @ OFFFTNHHO | 10 0000000 OOONHOCOCOOOC | © QOO0 | © (s Al
o | O ONM O | © COQCOO0OOOINOVMOONQONOO | &+ OOCQOO0 | O [@ok g e s]
~ |~ MO MInN | © ~OANNNOONTMO ~INNNTNTO | M NNOOON | N OO ¥~
L | = LRI A - -~ n L N I ] .~ on LR A - s~ nnn -~ LRI -
R | O Nmded F N | O NO~ MOO~O MMyt O—-NE N | O [aalaalaVisalel o oM 3
@ | © N N [e) —— —— ey — 3+ O~ |0 - M n —~ —
~N 1N N [22] ~N
- | =
— |~
|
| |
< = [S9] —
o nia > oo QR
2 e X et <« < -
%) Zoa>D o v a =)
pd Nnu—=ao b~ (&) > Zw
— DE D o0 v 20
ZWwa (=4 - wZ
> [TTp-4 (%] O—>> L w ad Z <
<t LILDZ w 200 O I v < 3 32X
a v ZA-D Q —~dL O = W= — <= o
%) L) <ot Ll [l - wv QO —_—T e - X U
v T W - Q<L > Z2O2EZ DU w B LZuZ
W - (] U DU~ o —O e~ <O (S la] ag—nZ e
— - AXNEZZ w m —~0Z 8, X <gilind “ § ZX
o F oW > L4EZ WO %) = >0< > X3 - L o
<< = o e el ¥ DNZZZ2 T NS D -— = —aXen
- e L vl ZIO o O Z > wowm - —a = - Z
< > n —u<tOw < ZIIIII~ NV ad - A ST —
v <L >Zl OxX 2 = ETIZ 3T~ &) - < < Z
V= Z - WU~ [ 252 — e o SN 0
> =3 4 ITAT JqW @) Z2Z L —- ZX<< < ¥
LI b Z =W O < — D emDe——)
~OX% - S O —lU— o = B3 ~ 4
Dl < Vi Xa~=2ax> — T el =
G TQW L WERDOWNIZ = T AZre—on =
WO e oI W >uweeSC O S << X -
XX OoOn> a OXOI=ZV o & SOIEEXZCoW S
ONF 0D —~OUNE NN ONOMINN-
O OO it —~—— N D
[elsletole) ke ek et e e c % N N NN NN O NN M MM O




1991-62

EC.+ . UR
TU BUDGET

D

U F

cClrI Ty
REPORT OF EXPENDITURES

GLA3010 !gg

1/331/851

20 DECATUR PUBLIL LIBRARY

FUND

PUBLIC LIBRARY

)

£C AT UR

D

40000

ENCUMBEKANC

Y-T-D
BUDGET

MONTHLY
EXPENDITURES

ANNUAL
BUDGET

DESCRIPTION

OTHER CHARGES

[ele]
jola]

[N ]
[fale)
e tel
-~
]

.00

127500
12,923.22

.00

425400
4,307.74

INSURANCE

.00

2046

49,819.78

4G,819.78

15,683

624743

L CUTLAY

CAPLITAL

536 4le?
41l.7

6429

[oN

"

™)

N

Gy6l5.

2,700
2,700

1,184.7

16,800
16,800

EQU

ACHINERY AND

OFFICE ©

2

51

69295436

3,319.90

G3615.26

1,184.74

839%.74

GUTLAY

CAPITAL

THOFON~NNS MO o
0 00 0 0 0 90 4 0 ] T
NDOO MM DN - [Ta)
DO =M~ g
NONOONONONTROOTOROO
DROPNOMINA~ DNOO T —~D0
LN U I I N T B IO N AR D I I N I N
~NOOC QA MNO~TMDO
Ne-ONDVONOBLCOSNT~O S~
coamommmomw~u~c~~~mt
~n e L I -~ - ‘
oMM~ BT O A N |
M - —
|
|
ONOMVOVNONOQOOODOQ |
FTONOOMOTO~0O00OSOCOCO |
TR D N I I O DN N I I I B N B
ONN-AQROFDODM~ ©
DFNM=SNEO~OT M n
$HOToM oMot
" - " - L] LN
-~ MO & N
[a¥] -~
ANNINDNONONOROCTIVO O
OQANCTMMANMODVNOOTD~OD
..".'.ll.l’..'l'll
O HAADP AN OF AN DR FOD O
FMNNOOITR OIS~V —~O T~
HAMAPOONN O OMR e~ QM =N
L I W ) L - " -
NMOCN~ OFFT O~ N
0w Nea o~ —
|
|
FOOQOOOMNSNNDOQ —~ N DOy
F "NORORVTE O~ OMAMIN
mPPQ#4H¢DNNNONh
.-.- - - n
bt N~~m¢ ~
~N —
|
RONSNOFTDOOITNOO—OVIO
QOO QOEI -~ OONQ~00
5 0 g 0 0 0 0 g PP e 000 g
A QQOONMFMNN O~
NF OO ONO OO N
Nc¢~@ —~FonNm !
L 2 - -~
OO QM M N -0
o~
|
I
OFOMQANINNOONOOOOOOO |
mNmmmmOhOmN@OODOOOD
@ 9 0 9 0 0 8 0 0 ¢ 0 p o b g 0o
@mONOOMNOOHO @
~ONO Qrilsed Y~ -
GOND M et
- e = -
o oM~ M
—d
DOOOOOOOOOOVSU~NT DO
QOOQONOM O O 4P
LN 0 00~ 0 O N0 ed O~ QD N
O N L L
~INCOMWN O NN O o
@ NG - ——
|
<<
=z
wao [SN]
W Wi gad
) ~ZWN -
e N T Z
=Xz T Z =l
St e L D D>
we) D2O>

IzZoZ

Ao Z2ZZ

DDO>U~O00

A S et

<>ﬂxnmmmmm
ZZZow

44_¢*~_~—h

—_ e D e e D =8

H4H
BaYy

chivi

1375144463
1,6915,486.60

4G43984460
60,027.36

1874129.23
1,751, 513.96

625366
582,363

62437077
578,068.04

23,797.07
241,964.11

249,500
2:329,582

2T-4

TOTAL ==

DIVISTON

LS




0°8  00°00€‘Z 00° 00°00€*T 429 00002 00° 00642 ea WL NOTSTATO #4
0*8 00°00€‘Z oo* 00°00€*2 %29 00°002 [ofold 00642
0°8  00°00€°Z 00° 00°00€ *2 %29 00°002 00° oos‘z U TTAN TdXT 006
STHD DTN Tl X
Wri3)D IINVIWE INVYIEWNINT JINVIVE 139an8 SIUNLIGNIdX3  SIYNLIANILX3 1390Nn9 NOT e TH % 10 a9
INJ8d 03d439WNININN Q3aN3IdX3INN a=-i-A 31va-01-¥Y3A ATHINOW IVANNY Lo
16/1€/t SISNYI—-AUVIGTT 2178Nd 26 (aNN4 LSOMT S 190 1l 000€Y
Z6-166T A4 13%0N8 OL mwxzhuazmaxw 40 1¥0d43Y
1ET 39vd ¥ntvoia 19 0105Y19
00°06%*11 oo- 00°0G6%*11 29847 00" oo" 0sv*11 w0 WLOL NOTS IATO a9
00°06%*11 0o0* 00°06%*11 29842 00" 0o* 06%¢11
00°0G%*11 00° 00°06%*11 z98¢2 00° 00* 064411 ¢ TN 1d X1 006
SHUN LTON 1 X
AV LA IvITdV)
WNOD 3IINVIVE INVEIGWNINT  JINVIVE 139ang S3IYNLIANIdX3  SIYNIIANIIX3 1390N9 NOTId195 0 an
INJdd 0I¥3IEWNININN C3AN3dX3aNN a-1-A 31v0-01-dv3A ATHINOW TVANNY 40
16/1€/14 S1ISN¥I-AYvHLI1 2I18Nd 26 GONN4 L1SNYL 390 TYNIND TG Td 0 00024
26-1661 A4 1390n9 0t S3UNIION3IIX3 40 1¥0d3¥
01 39vd ¥N1vad3a 40 A1 19D 0108V 19
8°G61 S6°T0T401 €O yyeEr 1 86°GHY 11 0004¢ 20 °%S¢S 12°1€2 000421 =% WINL NOISTATA 4%
861 G6°101°01 E0°H9E*T 867Gy 11 0004¢€ 20°%G6 12°1¢€2 000421
86T G6°101°01 mo Yhetl mo SHYH 1T 000¢¢ r4dohd 23 12°1¢€2 000%Z1 SAUNITONTIXT 006
SIUN LTON Jd X
WWDD JINVIVE INVHIGWNINT  JINVIVE 1390n¢ S3IWNJIIAON3IdX3I  S3IYN1IANIAX3 1390n8 NOT Ld 1 2S 30 a9
INJY¥d Q3YIAWNININN a3aN3dx3INN a-1-A 31V0-01-¥V3A ATHINORW TVNNNY q0
15/1€/L SISNYLI-AYVYHEIT 3I78Nd 26 ONNJ 1SNYL INOLINVD-1da 00014
26-166T Ad hmuo:m 01 mux:haazwaxw 40 1¥0d3Y
621 39vd 1 v D 0 AL 12 010£V19
L=9 00°00L*GT1 00°00€8 00°0004%21 86640€ 00° 00° 0004421 #% V101 NOISIAIQ %%
00°000%€S co0° 007000 ‘€S 6%24€1 0o0° 00° 000%€S
__ 00°000%€S 00" 00°000°€S 6v2Ze€ET co* 00°* 000°%¢S WdING3 ONY AYINIHOVW IDI1440 G616
AYILND TIVLIdVD
:=T1 00°00.2°29 00°00€48 00°000°1L 6%L4L1T 00°* 00° 000*1L
8°2Z1 00°00L*9S 00°00€*8 00°000459 6%2'91 00" 00°* 000459 S3IDIA¥IAS_TYNOISSIJ0Nd ¥IHIN 082
00°000 %9 co" 00°000 *9 00G°1 00° 00" 000°% JSN3dX3 3¥vM140S UILNdWID 1%¢
SIITAYIS TVNLIVYLINDD
W DD JINVIVE INVYIEWNINT  JINVIVE 139ang S3UNLIANIdX3 S3IYNLIONIEXI 139aNg NOILdIUISTI0
INDYd 03¥3IGWNININN 03GN3dX3NN G—1—A 31VvI-01-Y¥V3A ATHINOW TVANNY {
16/71€/1 IVLIdYD AYVYEIT 12 ONNnd SIYNLIANIdXI TV LIdVD AuVH T 0000+
26-1661 A4 139008 01 S3YNLIONIEXI 40 1¥0d3¥
€9 29vd ¥ntvo3a 30 ALI) 010§V 19




L)

X4

¥1

1

21
1

NS D
MmN~ N

18]
Is

641
6%1

€1

00°0004%21

00°000“%21

00°000¢%21

18 11H¢11I1°1
69°289°%L
88°L12%“L
18°%62

96°€18“82
96°¢18*8?

00*000°01
00-000°01

]
o

cCO~0Om X
g LndeVIoV eyl
L B B B )
*alanlaalealie]
RVt N
NN —~
- "N

[aalaalaVR SR o}

6¥°HyH14G6S1

€1°218°8L
9E°CZLZ*9L

00°SET*GSEL
00°6E145€6

-1e°%6%¢0L
-1€°%6%“0L

qv3d _JIONVIVE

b4 g3zIivay

39vd

00°000°%2T

00°000*%21
00°000“%21

139004
TVANNY

00°1%9¢01%*¢

00°000%6

00°00C*“8
00°000°*1

00°000°¢€¢E
00°000*€¢E

00°000401
00°000°01

00°002¢%9
00°006*S
00°00L
00°000*%
00°000*%
00°000°0S

00°000°812

00°000°86
00°000°¢0CT

00°GETSE6 T
00°GET*SE6T

00°90€E*1%1
00°90€*1¥1
13oang
TVNNNY

oe*
(0100
0o*
IvNLIVY
G-1-A
26-1661

616226621

I\J\rﬁ

€°LT
1°2L¢
1°6%

o o~

Y0*98 1ty
%0°98T1*%

00°
00°

20°0L0“61

2L e8lt
08°00%

2°980°
0°68L
¢*010*

—~O

1
91

00°000000°*1
00°000%000°T

1€°008°112
1€°008*%112

IVNLIV
0—~1—A

26-1661

00°000°¢T¢E
00°000°¢T1¢€

00°000°1€

whqzuhmm
—1=A

0o~
00*

00~

avnLav
ATHINDW

16/1€/L0 ONIGN3 QOIY¥3d

140d3¥ 3NN3AIY
Ad ¥NLVI3C 40 ALID

GL°c06%69L
*oscte

*000*2

*0s¢

OO0 O
OOO

00°062*8
00°06Z*'s8

00°005°¢
00°00G6¢7

00°050°91
00°6L€4T

3
4
&

00°005*¥%S

00°00G6*%2
00°000“0¢

gL g8L By
§L°€8L4¢8Y

o0°0LGfzoe
00°0L6420¢

FIVWILS:
G=1-A

T6/1€/L0

GEHBT*BE0*T

29°29¢s

LETETY
[Tad A4t

ge S0V te
85°G60% ‘¢

00°
00°

bg*129tL
09° 2%2
G€°29¢

1B°L6E 9

18°%66 *9¢

Q0°
18° %65 92

00°000°000¢1
00°000°¢000°%1

00°
00°*

Ivniay
ATHINOW

ONTON3 COTY3d

140438 3NNIAIE
A 1v230 40 ALID

Wt GN

winlt

ONNA IVYINITD WOl el e Il S0 -0090¢
WO Su 1 I5NvYL
NOT Lt T 0 ._wxa
WV ETAVT AMVHET
1¢ UNO 0EOEVT9
IVIOL ONN

il
JWOINT SAOINVTITIDSTH  G6HH-D0B0E
SNOTLIVNOOQ ONV SNOTINUIYINGTD  GOH-0080€
IWODNT HIHLO

101
1S3UIAINT INIWLISIANT T101-0020€¢
IWOONT INITWISIANT

10l
ANN4 IVHEINTO WOYS M3JSNVYL S0 -0090¢
KO S ISNY YL

vint

SIAYISTY  G16-0060¢
XVATHIA Y 16-0060¢

SY008 (IOVAVO ONV 1S07T AUVHLIT 1 TT16-006 0t
S334 1INIGISITIU-=NON AYVYUI 1 0D1T4-0060¢
S334 ONY S3INI4 AyvHdIl 1l 606-0060¢
$334 NV SINIA
V101
Y3IHIO ¥O SINVYS 3IVLS [0T-0020€
XV1~ IN3IWIOVTIAIY 0 T1-0020¢

INNIAIY TVINIWNEIAOD WILINI

aviol
AYVHETT-XV1 AL¥3d0d4d LO01-0010¢
SAXV1

aviol

JIINVYIVE ONNd IONINNIS3I 8  000-1000¢
JINVIVE ONNd

*0ON

NOT11d1%2S30 “100V

AMVYETT D171490d dnivoaa

02 ONN4 ‘

0€0EVTO




LONG RANGE PLAN COMMITTEE
July 22, 1991

The meeting was called to order at 3:47 p.m. by Stan Sitton,
Chairman. Members present were Marylou Dwyer, Grace Veach, Bob
Plotzke and Shirley Apley. Members absent were Frankye Morgan and
Terry Smith.

The minutes of the previous meeting were approved as read.

Discussion, evaluation, and revision was done on the following
goals, objectives, and action steps.

Goal II. Objective B: Review library hours of service annually.

Action Steps:

1. In FY 1991, Library Board and Administration will investigate
the need for service hours on Sunday and establish a plan to
implement these hours, if warranted. Not been thoroughly
investigated. Perceived barriers include cost/staffing and
employee preferences against working sundays.

Objective C: Promote cooperation with area libraries by FY 1991.

Action Steps:

1. Beginning in FY 1990, Administration and staff will develop an
organization known as the Decatur Area Library Consortium--for
Decatur area school, public, academic, and institutional 1library
staff members. Rolling Prairie Library System holds quarterly
meetings with Decatur area administrative librarians to discuss
current relevant topics. No formal interlibrary programs exists at
this time. Need to develop further and expand this to support
staff.

2. Administration and staff will work with the Decatur Area
Library Consortium to plan for cooperative collection development,
by the end of FY 1991. No Decatur Area Library Consortium is
currently working on this. Adult Services has attended workshops
on cooperative collection development as outlined in Avenues to
Excellence II. Per Avenues to Excellence II we must develop a
written cooperative collection development plan for next year for
the per capita grant income.

Objective D: Continue Library's commitment to ongoing collection
development.

Action Steps:

1. The Assistant City Librarian, City Librarian, and Public
Service Librarians as well as designated staff will continus =c
select materials based on the community's need for information,
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education, and recreation. On going. Need to develop a written
collection maintenance plan for the entire library including all
departments.

2. Public Service Librarians and designated staff will continue
to weed items from collections as needed, to ensure their
effectiveness. On going but halted temporarily during

retrospective conversion.

Goal III: To improve community awareness of library materials,
services and program. Objective A: Increase the public awareness
of library materials, services and programs to 50% by 1994, based
upon the 1987 Citizen Survey.

Action Steps

1. Assistant City Librarian and various departments will continue
to issue media releases, totaling at 1least four per month.
Averaged 2-4 releases per month until the departure of the
Assistant City Librarian. Two-four releases per month is a more
reasonable goal. Need an individual spearheading public relations.

2. Assistant City Librarian and designated staff will continue to
promote library events through local radio stations, at least four
times per month. See number 1.

3. All staff will encourage media to give credit to the library
when it serves as a resource for news features. On going.

4. Beginning in 1989, Assistant City Librarian and other
designated staff will develop a newsletter to replace the current
Calendar of Events. A newsletter was developed and is published on
a bi-monthly basis.

5. Beginning in FY 1990, Assistant City Librarian, Staff Artist,
and others will develop an '"Annual Report To The Community'" each
year, to publicize 1library activities. Not done. Needs an
individual to spearhead.

6. Beginning in FY 1991, Assistant cCity Librarian will send
letters each year to remind area clubs and asscciations that
library staff are available to present programs. A number of
library personnel are included in the city's published speaker's
bureau list. We should include it annually in our newsletter.

7. Library staff will continue to present programs for groups and
organizations throughout the community, at least once per mont
Done. There 1is a demand for more programs, however, stzai:f
limitations prevent expanding this service.

8. Assistant City Librarian will expand television coverags of
library programs and events, to an average of six times per ysar oV
FY 1991. Done. Need another individual to spearhead this in

absence of Assistant City Librarian.



9. In FY 1991, Administration, working with the Library Board and
the Friends of the Library, will develop community '""focus groups"
to determine special needs and interests of the minority
communities in Decatur. No formal focus groups established at this
time. However, the 1library has been involved in the Black
Community Festival and Seniorama, during the past two years.

Additional note - the following will be added to Goal III.
Objective E: we should consider tying into the schools in-service
days to better establish communication.

Meeting adjourned. The next meeting is scheduled for Monday,
August 19, 1991, 3:30 p.m. at the library.




Budget Committee
August 12, 1991

The meeting was called to order at 4:30 p.m. by Richard Lock-
miller. Members attending: Mr. Lockmiller, Mrs. Ohlsen, Mr.
Gaumer, and Mr. Sitton. Staff attending: Jim Seidl and Linda
Humphreys.

The Committee discussed several concerns: 1) the City lost
10,000 population in the 1990 census; 2) grant money from the
state is tightening up; 3) both bookmobile tractors are 20 years
old; 4) funds should be budgeted for additional benefits for
non-union personnel. There was also discussion about asking for
financial assistance from the City for upgrading the compact mov-
able shelving, replacing one oOr both bookmobile tractors, and
replacing carpeting on both the main floor and the basement.

Proposed reorganization of the Library was discussed. Mr. Sitton
noted that reorganization could result in cost savings or im-

proved efficiency. Since the Library is a service organization,
service must be the highest priority.

The Committee and Mr. Seidl worked with the individual budget
line items for both revenue and expenditures, and arrived at the
attached draft.

There was no other business. The meeting was adjourned at 6:25
p.m.

Respectfully sgbmitted,
L Am LA ¢ ‘d < ¢{ (

James C. Seidl, City Librarian



FUND: 20 DECATUR PUBLIC LIBRARY

Object
Code

30001000

30100107

30200104
30200107

30500509
30500510
30500511
30500514
30500515

30600702

30700101

30800805
30800899

REVENURE

Description 1990-91

Actual
Fund Balance
Beginning Fund Balance 172,579
Taxes
Property Tax - Library 1,939,183
Intergovernmental Revenue
Replacement Tax 137,015
State Grants or Other 179,524

Fines and Fees

Library Fines & Fees 56,286
Library Non-Resident Fees 5,944
Library Lost & Damaged Books 3,885
Verifax 988
Reserves 4,577
Transfers

Transfer From General Fund 20,000

Investment Income
Investment Interest 36,625

Other Income

Contributions & Donations 10,352
Misc. Income 7,035
Fund Total 2,573,993

* updated figures
** based upon 98% spending level for 1991/92

1991-92
Budget

211,800 *

1,935,135

120,000
98,000

50,000
4,000
4,000

700
5,500

10,000

33,000

1,000

1,000 *

2,474,135 *

1992-93
Estimate

191,135

1,935,135

125,000
75,000

55,000
4,000
4,000
1,000
4,000

33,000

1,000
1,000

2,429,270

*%
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FUND: 20 DECATUR PUBLIC LIBRARY (continued)

EXPENDITURES

Object Description 1990-91 1991-92
Code Actual Budget

Personal Services

090 Regular Salaries 1,323,848 1,286,708
101 Overtime 261 0
102 Temporary Salaries 18,969 25,704
104 Retirement - IMRF 254,797 261,623
111 Group Life Insurance 1,210 1,135
112 Hosp. & Medical Insurance 78,867 84,462
114 Worker's Compensation 25,713 23,391
115 Service Recognition 2,403 2,570

Total 1,706,008 1,685,593

Contractual Services

201 Advertising 3,213 2,700
202 Printing and Binding 8,243 10,000
210 Serv. to Maint. Buildings 10,382 11,000
211 Serv. to Maint. Improvements 105 200
212 Serv. to Maint. Auto Equip. 3,658 3,500
213 Serv. to Maint. Office Equip. 10,139 19, 500
231 Electricity 64,042 70,000
232 Gas 10,704 11,000
233 Telephone lo,676 20,200
234 Water 924 950
238 Auditing Services 0 1,300
240 Training School Expense 3,199 3,965
241 Conf. & Other Travel Expense 2,438 3,131
245 Postage 10,746 14,500
247 Computer Software Expense 1,632 500
271 Temporary Personnel 10,158 8,750
272 Tuition Reimbursement 990 1,500
280 Other Prof. Services 51,220 41,400
284 Professional Membership Fees 2,192 2,250
286 Rental (Data Processing) 15,674 34,400
289 Rental (Equipment) 14,148 17,000

Total 240,483 268,746

Commodities

310 Gasoline 2,856 3,500
312 Janitorial Supplies 4,322 3,500
320 Materials to Maint. Bldgs. 13,128 12,000
337 Materials to Maint. Auto Equip. 1,683 3,000
345 Office Supplies 28,370 30,000
357 Employee Recognition 12 200

Total 50,481 52,200

1992-93
Estimate

1,281,585
0

31,600
259,350
1,200
97,131
23,391
3,000
1,697,257

iiiiii



FUND: 20 DECATUR PUBLIC LIBRARY (continued)

EXPENDITURES

Object Description 1990-91 1991-92 1992-93
Code Actual Budget Estimate

Other Charges

400 Contingencies 0 10,000 10,000
415 Transfer to General Fund 34,486 28,884 30,000
418 Motor Vehicle Insurance 3,011 3,049 3,300
420 Boiler Insurance 583 475 500
421 Property Insurance 11,318 14,185 14,500
423 General Liability Insurance 7,344 5,100 5,400
499 Small Capital Items 1,400 1,050 1,200

Total 58,142 62,743 04,900

Capital Outlay

510 Automotive Equip. 0 0 15,000
515 Office Machinery & Equip. 17,420 10,800 5,000
520 Other Machinery & Equip. 1,508 0 0

Total 18,928 10,800 20,000

Library Inventory
800 Books and Periodicals 288,490 249,500 275,000

Fund Total 2,362,592 2,329,582 2,387,482

510 - replace library van
800 - increase materials budget by 1% of total budget

NOTE: If the Library spends 98% of the 1992/93 budget, the beginning fund balance
for 1993/94 will be $89,988.




Plastic

POSSIBLE COSTS FOR 1992/93

library cards for patrons

Automatic telephone answering device

Telecommunications cost for individual long distance numbers

Cross training of staff

Staff benefits

Computer

Order dept. for ordering and maintaining records
OCLC (replacement)

Upgrade
Replace
Replace

Vehicle

LONG-TERM CONSIDERATIONS
compact movable shelving
one or both bookmobile tractors
carpeting on main floor and basement

replacement fund

5,000

2,500

600

g2z

2?7

2,500
3,500

50,000 +
30,000 ea

70,000 +
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Decatur Public Library Automation
August 13, 1991

Current DPL Automation

CLsI
Automated circulation system
Patron and bibliographic database
UNIX operating system

Equipment
Altos 1075 computer with 8 mg CPU memory
850 mg disk drive (patron & bibliographic data)
300 mg disk drive (UNIX & CLSI software)
150 mg tape backup (for daily backup of database)
high speed printer
20 input terminals connected

Handles all circulation processes and stores bibliographic data
in MARC format. Interfaced to receive OCLC records. Connected
to the Rolling Prairie Library System to share data.

Step 2--August 1991

Free upgrade of CLSI software (release #28). Will provide addi-
tional statistical and management reporting ability on:

of items owned by volumes and titles per SCAT

of circulation per SCAT

of overdues by material format

of patrons with overdues

#H= = o =

No hardware is required to implement this upgrade. CLSI wants
all of its libraries to upgrade to the most current release.
‘»

Step 3--Retrospective Conversion of Bibliographic Database

Convert electronically 80% of DPL's bibliographic database to
MARC format. Apply authority control to author and subject head-
ings. DPL staff will convert the remaining 20% of the bibliogra-
phic database records, which will include the reference and local
history collections. Cost is projected at $10,000.%*

Equipment/software requirements:

1000 mg disk drive 11,000
1000 mg tape backup 9,250
Upgrade database management (UNIX) 3,000
Software reconfiguration fee 5,000
Supplies (backup tapes) 500

* Money will come from the City Council--approved July 1991.




€

Step 4--Release 29--Can be implemented after 12/91

Future automation can be implemented when funding is available.
However, it is possible that CLSI may require libraries to con-
vert to release 29. For CLSI, this would help reduce the problem
of providing technical support at several different release
levels.

To load release 29, DPL must have:
All bibliographic records in MARC format
.5 mg of CPU memory per terminal (20 terminals = 10 mg of
memory required)
All terminals must be VT-100

Equipment/Software Requirements

Replace 2 lasers 6,000
Replace 6 terminals 2,500
Upgrade CPU speed 8,000
Upgrade CPU memory to 16 mg 8,000

$24,500

Release 29 is a complete revision of our circulation software.
All of the circulation functions have been enhanced and will
greatly improve access of patron and bibliographic data. Staff
time will be saved in performing circulation functions along with
improved access to patron data.

Release 29 software is free.

Step 5--Online Catalog

Provides improved and expanded access to bibliographic data for
patrons and staff. Key word searching provides a powerful tool
for locating information in our expanded database. Examples:
patron could search for an individual song title on records/CD's
owned. Partial or incomplete titles can be located easier. Bib-
liographies of materials owned or their topic can be produced by
the patron. Patrons could access the database via their office
or home computer. Patrons could see the status of the item(s) to
determine if it is checked out or available for circulation.

Equipment/software

CL-CAT software 20,000
TCU terminal controller 2,000
Patron terminals (10 estimate) 5,000

Printers (3) , 700

Optional: tables/standards for patron terminals
and printers, est. $10,000




Donald Sager
Contributing Editor

Professional Views

Should Public Libraries Be Compensated
for Loaning Materials to Nonresidents,
and if so, by Whom?

Service to nonresidents is one of the
most vexing problems public 1i-
braries face today. All of our train-
ing and philosophies urge us to ex-
tend service to everyone who enters
our door, and even to reach out to
those who do not, yet public policy
increasingly calls for equity by re-
quiring those who benefit from a
specific public service to pay for it.

There is also the argument that
communities whose residents
refuse to pay for quality library ser-
vice should not have access to better
libraries. Presumably, the resi-
dents of communities that are will-
ing to tax themselves at a higher
rate for good library service end up
subsidizing service to neighboring
freeloaders. When local taxpayers
sour on this inequity, tax support
for libraries is driven downward,
and everyone suffers.

Despite these problems, state li-
brary agencies throughout the na-
tion and the profession at large
have been seeking statewide open
access and the universal library
card. This has been the proverbial
philosopher’s stone for public li-
brarians for the past several dec-
ades, and it has led to progressive
service policies, fostered interli-
brary cooperation, and contributed
to greater educational equity.

“Professional Views” is edited by Donald J.
Sager, Publisher, Highsmith Press. Address
0 1050 Brookside Lane, Deerfield, IL

In many respects, public libraries
are far ahead of other publicly sup-
ported services in granting access to
nonresidents. Public school sys-
tems, for example, usually are only
brought to open their doors to non-
resident children by court order and
usually to end segregation. Even
parks and recreational agencies can
be found to have restrictive policies
where nonresidents are concerned.

But what happens when the good
intentions of public library staff
and trustees come face to face with
irate taxpayers and public adminis-
trators who question the wisdom of
granting open access to valuable li-
brary collections that were built at
great cost over many years? In
many instances, the communities
that possess these great libraries
now find themselves with deterio-
rating tax bases, infrastructures in
need of repair or replacement, and
populations with special needs.

Several seasoned administrators
were asked to comment on this
problem and to suggest some solu-
tions for this issue.

Ginnie Cooper is the director of
the Multnomah County Library
in Portland, Oregon. Her
institution has a nonresident
borrowing agreement with
adjacent library systems.
Between 10 and 12 percent of the
Multnomah County Library’s circu-
lation of over five million items are
checked out by nonresidents. How-

ever, we also estimate that refer-
ence and information service ex-
tended to nonresidents may be as
high as 20 to 30 percent.

Since 1986, residents of Washing-
ton and Clackamas counties in Ore-
gon and neighboring counties in
Washington have been able to get
Multnomah County Library cards.
Residents of our county are simi-
larly able to get library cards at the
libraries located in these areas. The
number of items checked out by
these nonresidents at each library
is calculated, and libraries are paid
at the rate of 80 cents each for the
loans in excess of the number
checked out by residents of their
county at the neighboring library.
In almost every case, Multnomah
County Library is used more by oth-
ers than our residents use other li-
braries, so we receive the payment
for this use.

Multnomah County Library an-
ticipates receiving roughly $63,500




from neighboring library districts
under this program, which is called
the MIX Agreement. However, the
agreement does not provide any re-
imbursement for reference and in-
formation service. Because our col-
lection is large and has historic
value, it is a major resource for peo-
ple in this region.

staff I
over, 1 am not sure that even this
would result in stopping many non-
residents.

Many would find a way to use an-
other’s card or to use another’s ad-
dress within Multnomah County to

Some residents have gone so far as to suggest
that we stop people at the library door to ensure
that they are residents.—Ginnie Cooper

Some of our users ask why there is
no charge for reference and infor-
mation services, and our response is
that reimbursement for nonresi-
dent circulation was a first step in
cooperation in our area. Determin-
ing the amount of reference and in-
formation use by nonresidents is
the logical next step. One reason
this has not been done is that histor-
ically Multnomah County Library
has always allowed anyone who
called or walked in to use our refer-
ence services without regard to
where people lived. Another reason
is that we estimate this use is
high—20 to 30 percent of the esti-
mated 750,000 questions answered
last year were likely to have come
from nonresidents. Neighboring 1i-
braries are unlikely to be willing to
pay for this more expensive service
for their residents.

It has also been suggested that we
charge individuals for library
cards. The fee charged for a library
card could be from $50 to $100 for a
family card. Based on figuring fund-
ing for the library on a per capita
basis, the average family who uses
the library and lives in Multnomah
County pays this much for the privi-
lege. Whatever the fee to purchase a
library card, what would probably
happen is that few library cards
would be purchased, and nonresi-
dent use would not decrease.

Some residents have gone so far
as to suggest that we stop people at
the library door to ensure they are

qualify for a card. Libraries that now
enforce such fees report widespread
cheating. A coworker or relative, for
example, might allow someone who
lives outside Multnomah County to
use his or her card, thus avoiding the
fee for the library card.

Instead of these negative alterna-
tives, it is my belief that some major
funding for the Multnomah County
Library should be derived from non-
residents without imposing a fee on
individuals. For example, there isa
tax on employment which is being
proposed in Multnomah County. It
would collect funds from the ap-
proximately 30 percent of wage
earners who live outside of Multno-
mah County. There is likely to be a
high correlation between those who
work in Multnomah County and
those who use the Multnomah
County Library.

Margaret McGowan is the
director of the Wauwatosa (Wis.)
Public Library, which is a
member of the Milwaukee
County Federated Library
System. One of the requirements
of system membership in
Wisconsin is that all member
libraries allow reciprocal
borrowing by residents of other
member communities. The
Wauwatosa Public Library
serves a significant number of
nonresident borrowers.

Before I tackle the topic of this arti-
cle, an explanation of the term

der. It is also referred 10 aS

“‘crossover borrow-
ing,” and “reciprocal borrowing.”
The terms refer to the activity of an
individual who borrows from a li-
brary other than the library in the
community where he or she resides.

Surveys have shown that there
are several reasons why this phe-
nomenon occurs. The library of the
patron’s choice has the following
characteristics:

e proximity to one’s home or place
of business

e a pleasant environment (well-
maintained, comfortable, and ac-
cessible)

e an up-to-date materials collec-
tion

e adequate parking

My experience with nonresident
borrowing is parochial since my ex-
perience is based solely on the activ-
ity among the fifteen libraries in
the Milwaukee County Federated
Library System. The county has a
long history of this type of borrow-
ing, dating back to the early part of
the century. A county contract was
established to allow residents of
suburban communities to borrow
from the Milwaukee Public Li-
prary. The suburbs were ch: i
per circulation for the service
the Milwaukee Public Librar
reimbursed. For the most part, tiis
was not a reciprocal agreemen be
cause the Milwaukee residents
could not borrow from suburban li-
braries until 1973, when th Mil
waukee County Federated
System was created, ]
membership requirement
dated reciprocity.

Before reciprocity was €
lished, cooperat 1il v b
were assured t atterns of li-
brary use sh 1
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learned that library users have lit-
tle loyalty to one library and that
they use the library that suits their
needs best. Over a five-year period,
the use of the suburban libraries by
nonresidents rose astronomically
and so did the payments to these li-
braries. I believe that the huge im-
balance in patron borrowing be-
tween Milwaukee libraries and
suburban libraries was the reason
the Milwaukee Public Library can-
celled its contract for borrowing be-
fore it had to pay for nonresident
borrowing. A new agreement was
hammered out, and the Milwaukee
County Federated Library System
assumed the responsibility for non-
resident payments drawing upon
its state aid. This became a large
component of the budget and the be-
ginning of financial problems for
the Milwaukee County Federated
Library System.

The question of whether there
should be a charge for nonresident
borrowing does not have an easy
answer. Some professional, fiscal,
and political aspects needed to be
considered.

From a professional point of
view, some librarians espouse the
idea that there should be no charge
for this kind of borrowing. It is an
honorable point of view. After all,
who can argue with the concept of
the free public library. But there
are those pragmatic souls who
know that circulating materials
carries with it an expense that is
rising annually.

Public library boards are in the
same position as the boards of corpo-
rations. While the profit motive is
not as strong, pressure is placed on
library board members by the city
fathers to produce as much revenue
as possible. As the tax base shrinks
and revenues decrease, politicians
also stress user charges to fill near-
empty coffers. The idea that people
who do not reside in their commu-
nity would be checking out materi-
als free of charge is anathema to
them, notwithstanding that these
folks walk on the carpeting and
wear it out.

My bias dictates there should be a
charge for nonresident borrowing,
but the question is who should pay
it? I think that state and local gov-
ernments have to assume this re-
sponsibility.

In Milwaukee County, state mon-
ies pay for part of the nonresident
borrowing through system funding.
This payment has become so large
that it is now crippling system ser-
vices. The state, however, has been
pushing the idea of nonresident bor-
rowing as it promotes a statewide li-
brary card. If this initiative ever
flies, the state should underwrite
most of the cost.

Communities whose residents do
their borrowing at libraries other
than their own need to pick up part
of the cost also. By not contributing,
governmental bodies are relaxing
their responsibility for developing
good library services in their com-
munity. Generally, the patrons us-
ing the nonresident borrowing privi-
lege are not getting what they want
from their local library and have the
moxie to go where their needs are
best met. The governments con-
cerned are really getting away with
murder. They are not supporting
their libraries well enough to en-
hance materials collections or to
maintain the buildings and there-
fore are saving money when their
residents can borrow from another
library without charge.

Why not let the nonresidents pay
for service with the issuance of a
traditional nonresident borrowing
card for an annual $50 fee? If each
circulation costs $1, $50 will pay for
fifty books to be circulated based on
the $1 circulation charge. The prob-
lem with this solution is that it does
not work. The nonresident card usu-
ally allows for family use. Based on
the nuclear family using the card
weekly and drawing out three
books per person, the cost of the bor-
rowing is $624 per year (4 people x
3 books x $1 x 52 weeks). The com-
munity where the library is located

is losing $574 per vear per nonresi-

card. Try selli
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The Milwaukee County Feder-
ated Library System finds reim-
bursement for nonresident borrow-
ing a definite problem. Who should
pay for the borrowing is just as com-
plicated. The rhetoric will continue.

Richard Waters is the principal
consultant, HBW Associates,
Inc., of Dallas, Texas, and a
frequent consultant on many
major studies involving public
library administration and
cooperative planning.

Let’s play “pretend.” Let’s pretend
that we live in the city, and the city
has a public library. Many years
ago, perhaps before our time, the
city was larger, and the greater ma-
jority of the people in the area came
to the city to shop, to dine out, to go
to the movies. The city was a hub of
activities. Most people who lived in
the area—and the city is in the
area—were city residents. The pub-
lic library’s financial support was
adequate.

In thirty to forty years, the
changes began to take place. Many
people moved from the city. How-
ever, they did not move far—just out
into the “country.” As the people
moved, we began to notice that re-
tail stores, cinemas, and restau-
rants followed the people into the
country, first to shopping centers
and then to malls. We also noticed
that new schools were built in the
country and more and more youth
attended the new schools. The city
continued to be “‘home’” for
government—city and county of-
fices were still downtown. Also




remaining downtown were the
larger banks, insurance company
headquarters, and law firms. The li-
brary, whose principal form of fi-
nancial support came from property
taxes, began to note that more and
more of its users—those who bor-
rowed the majority of the books and
audiovisual materials—lived in the
country.

As these changes evolved, we
learned that the city library (and the
city fathers) had discussed with the
county fathers the need for the
county to provide some financial
support for the city library. The
county officials did not see why they
should do so. After all, the main
branch of the library was located
downtown, and besides, there were
more pressing needs for the county’s
money—roads and bridges to build
and maintain, the jail to operate, lots
of land for the sheriff to patrol, and a
new county hospital to build and
operate—a hospital that would be for
everyone. Besides all of that, people
still came into the city for some shop-
ping and other activities, made pur-
chases, and therefore provided sales
tax revenue to the city.

the items loaned were to persons
living outside the city limits, and
about the same percentage of per-
sons using the collections and at-
tending library programs lived in
the county and the surrounding ar-
eas. The library thought if they
could survey telephone users con-
cerning their place of residence, the
results would be the same.

What to do? City tax support was
not increasing commensurate with
overall usage of the library. The
city fathers explained that the tax
base was not expanding as fast as
the demand for services. People
were more concerned about public
safety, health services, and the con-
dition of the streets and trash re-
moval than they were about library
books and story hours. In addition,
over the past ten years, there had
been some major, although subtle,
changes in federal policies that had
resulted in the disappearance of
quite a bit of financial aid from fed-
eral sources.

What to do? The library looked at
its budget projections, and it looked
at its usage projections. The first
line was flat, or at best there was

Let’s play “pretend.” Let’s pretend that we live in
the city, and the city has a public library. Many
years ago, perhaps before our time, the city was
larger, and the greater majority of the people in
the area came to the city to shop, to dine out, to
go to the movies. The city was a hub of activities.
Most people who lived in the area—and the city is
in the area—were city residents. The public
library’s financial support was
adequate.—Richard Waters

What to do? The city library,
which now included branch li-
braries, decided to take a survey
and determine exactly where and
who their users were. They re-
cruited the Friends of the Library to
conduct the survey, and within a
few weeks, the results were in. The
survey indicated what had long

only a slight upward bend. The sec-
ond line was upward without ques-
tion. The city library—with the ap-
proval of the city fathers—decided
toimpose a charge on those who bor-
rowed items and did not live or own

property in the city. It was deter-

The state library, which provided
some financial support (about 3 per-
cent of the total), indicated they did
not approve of the new charge, and
they might have to withdraw their
financial support because the non-
resident charge would be counter to
the spirit of the free public library.
The city library then suggested
they would not levy the nonresident
charge if the state would reimburse
it for the expenses incurred in serv-
ing nonresidents. The state thought
that was not a bad idea, but their
budget was also not increasing be-
cause the state, over the past sev-
eral years, had been mandated by
Washington to undertake many
services for which there was inade-
quate state tax revenues, and the
dollars were not coming to the state-
house from Washington as they had
in the past.

What to do? The city library de-
cided its only recourse was to levy
the nonresident charge. In an effort
to make the charge as fair as possi-
ble, a system was developed
whereby those who borrowed many
items would pay more than those
who used the library once or twice a
year. This was accomplished by
having a transaction charge, not an
annual charge. The system that the
city worked out also resulted in the
per transaction charge for the
heavy users which was less than
that paid by the light users, but in
all cases every attempt was made to
ensure that the charge paid by the
nonresidents was reasonably close
to the per capita support financed
by city taxes. Of course, the system
was unable to collect charges from
those nonresidents who used the li-
brary in-house but did not borrow.

What happened? As you can
imagine, many noncity residents
were quite upset. Theyw d
that they paid city s

protested
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brarv loan. After a year or two, most
of the protesting ceased and the use
of the library was back to near nor-
mal. However, usage has not re-
turned to the same level as before
the nonresident charge was
imposed—at least not as high as the
library projected it to be for circula-
tion. The library also noticed that
whenever a person moved into the
area from a part of the country
where public library service was
funded via a library district (or was
county-wide), came to register for a
library card, and was told that there
would be a charge, the reaction was
one of disbelief and dismay. When
the city library circulation staff ex-
plained the situation, the new-
comer replied, “This is not the way
we did it back home. Why do you put
up with this?”
What to do?

Mona Carmack is the director of
the Johnson County Library in
Shawnee Mission, Kansas. She
has experience in nonresident
and reciprocal borrowing
agreements.

Over many years of observing coop-
erative agreements in practice, I've
drawn a few conclusions:

e Payment between libraries is an
unnecessary burden, with the
record keeping probably costing
more than the service itself.

e Seldom do libraries feel any great
burden by serving reciprocal
needs. However, reciprocal bor-
rowing agreements between li-
brary systems are very different
issues than service to nonresi-
dents who do not have somewhat
equal library service of their
own.

e Assumptions should not be made
about projected usage without ad-
equate study. Surprises are usu-
ally in store! I recall the surprise
of a poorly funded regional library
system located in a resort area
that was being heavily used after
areciprocal borrowing agreement

rs than the re-
ity library had
been convinced for many years
that a great number of nonresi-
dents would use their facilities. It
didn’t happen that way.
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verse. The big

e There will be instances of abuse
and there will be losses, but the
losses seem to occur with the
same regularity, regardless of
the residence of the borrower and
whether the borrower crosses
municipal or county boundaries.
There will always be the problem
patron who will create chaos by
stealing all of the antique books
in four library systems and who
will be remembered forever by
conscientious contract negotia-
tors. Those problems will occur
and should not be considered out
of proportion to their actual oc-
currences.

e The attitudes of the library staff
are of primary importance. A ser-
vice attitude will make a recipro-
cal borrowing agreement easy to
negotiate and administer.

In the current climate of cost re-
covery, fees, budget cuts, and re-
lated crises, it is easy to look for any
means of revenue. However, recip-
rocal borrowing is not that source.

Library users in the Kansas City
metro area love reciprocal borrow-
ing. Thousands of residents pass
each other on the freeways every
day going to work in jurisdictions
across state lines and city bounda-
ries. At least thirty cities have con-
tiguous borders within the metro
area, and two dozen others are close
by. The library users don’t want to
be bothered by political jurisdic-
tions when they want to use a li-
brary; they simply want conve-
nience.

There are probably many horror
stories about failed reciprocal bor-
rowing agreements, but I h
heard of them. All T know I

library systems operating 1n tiae

brary’s efforts.

If turf wars exist among the pub-
lic library systems of the Kansas
City metropolitan area, such wars
are not easily detected. An agree-
ment for reciprocal borrowing was
signed in 1990 by the Kansas City
(Mo.) Public Library, Kansas City
(Kans.) Public Library, Johnson
County (Kans.) Library, and Olathe
(Kans.) Public Library. Other coop-
erative agreements among other
area systems also exist.

An agreement between the coop-
erating libraries was based on the
premise that the purpose was to
serve the library patron, and that
the agreement was between the
public library systems.

The agreement cuts through all
the issues that often define such ne-
gotiations: how much payment for
the net lending library, whether to
issue a special card, where the pa-
tron should return materials, and
how to handle fines and losses.
These issues have been solved by li-
braries in a variety of ways, but the
libraries in the Kansas City areare-
solved to serve the patron, elimi-
nate unnecessary tasks and record
keeping, and keep it simple.

The following procedures were
implemented after agreement on
the policy issues of statistics, crite-
ria for patron use of other libraries,
and delinquencies:

e CARDS. Borrowing privileges
are extended to patrons of partici-
pating library districts upon

their application. The basis of

this privilege 1s owners! '

participating library district’s
card.

s




e FINES. Fines are charged for re-
turned overdue materials in ac-
cordance with the policies of the
library system where the materi-
als are returned. Libraries col-
lecting fines will retain any mon-
ies collected. Overdue notices
and bills will be issued from the
lending library directly to the pa-
tron. No reimbursement will be
provided to other participating li-
braries. All overdue and lost ma-
terial procedures shall be the pro-
cedures of the lending library. A
routing slip will be placed in all
materials returned through the
courier.

e COURIER. Patrons may return
materials to any participating li-
brary. Such materials will be re-
turned to the owning library via
courier.

Henry E. Bates is the director of
the Mendocino County Library
in Ukiah, California, former
director of the Milwaukee Public
Library and the Milwaukee
County Federated Library
System, and a consultant in

the field.

I remember well many battles in
Wisconsin in the early 1980s. One
hotly contested issue which comes
to mind, almost ten years later, was
over the charging of nonresidents
for borrowing privileges. The whole
question of buying just popular ma-
terials, rather than reference or
noncirculating items, so as to in-
crease use by “‘outsiders’ was
looked upon with less-than-
sympathetic eyes by many philo-
sophically service-oriented librari-
ans. This was a big issue within the
Milwaukee County Federated Li-
brary System.

Now California has many prob-
lems, many of them relating to the
cumulative effect of Proposition 13.
However, California has universal
borrowing and equal-access provi-
sions that skirt many of the prob-
lems that Wisconsin and other
states experience. Over nineteen
million direct loans are expected in
California this fiscal year! That rep-

resents a lot of nonresidents travel-
ing to another library to borrow ma-
terials. How does it work?

Article 4 of the California Library
Services Act states:

Section 18730. Special Service Pro-
grams. Any California public library
may participate in universal borrow-
ing. Public libraries participating in
universal borrowing may not exclude
the residents of any jurisdiction main-
taining a public library. Public li-
braries that incur a net imbalance
shall be reimbursed for the handling
costs of the net loans according to the
allocation formula developed pursu-
ant to subdivision (f) of Section 18724.
Reimbursements shall be incurred
only for imbalance between: a) System
member libraries and independent
public libraries, b) Independent public
libraries with each other, and ¢) Mem-
ber libraries of one system with mem-
ber libraries of other systems.

The California Library Services
Board developed regulations which
implemented this equitable scheme
for direct borrowing. Of course, li-
braries participating in the pro-
gram would not charge any fee to
nonresidents for borrowing privi-
leges. Reserves and interlibrary
loan requests are handled under the
same rules and policies applied to
local borrowers. Also, the same
rules and policies that are resident
in the local library are applicable to
the nonresident borrower.

There are no limits on the type of
material eligible for reimburse-
ment. Any type of material a li-
brary will loan that will fulfill a us-
er’s request is eligible.

How universal is the equal access
and universal borrowing program
inthe state of California? Of the 168
public library jurisdictions, 165
participate in one or both of the pro-
grams. Briefly, the equal-access
provision is borrowing over the
counter by nonresidents who are
part of a library system. Universal
borrowing applies to any resident of
the state.

In the 1989/90 fiscal year, there
were 15,108,450 gross direct loans.
A total of $3,375,732 w )
by the state library to
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timates that the gross direct loans
will exceed 19 million.

This popular program has put a
strain on a state that is still suffer-
ing from the damaging Proposition
13 enactment. Estimates of twenty
million direct loans for the fiscal
year starting July 1, 1991, could be
low. The popularity of the program
is significant when you consider
that the state library does not ac-
tively promote the direct-loan pro-
gram, nor do most of the local li-
braries. Most librarians feel that
the 55 cents per net direct-loan re-
imbursement is not enough to cover
the cost of circulating a book. The
continued growth of the program
could be stymied by fiscal limita-
tions imposed by the state and un-
happiness over the rate of reim-
bursement. For the present it is a
very successful program serving
many of the residents of California.

My knowledge of direct-loan pro-
grams financed by other states is
limited. However, I believe there
are not many states that are allow-
ing equal access and universal bor-
rowing. Probably none are doing it
to the tune of over $3 million a year.

Conclusion

Each of the contributors to this
column clearly supports broad ac-
cess to library resources and ser-
vices for individuals who may re-
side outside their political
jurisdiction. There is also consensus
that a net lending library should be
compensated for use by nonresi-
dents. Clear differences arise over
how the compensation should be
provided, how much should be paid,
and which jurisdiction(s) should
pay.

To some degree, these differences
of opinion reflect the weaknesses of
the American public library sys-
tem. The profession does not have
any uniform or ¢ ly ted
formula f g




jurisdiction. If there is to be a future
for the institution in an increas-
ingly more competitive climate for
the tax dollar, library trustees and
administrators must accept greater
responsibility for defining the eco-
nomic value of library services.

Second, it should be evident that
public libraries cannot rely upon
eighteenth-century political juris-
dictions to support twenty-first-
century information needs. The ba-
sis for public library support in
most states is the local property
tax, assessed by whatever political
jurisdiction fate determined would
offer this benefit to its own resi-
dents. The automobile, mass tran-
sit, and the mobility of modern so-
ciety made that financing system
obsolete.

Library staff will continue to be
required to restrict access to nonres-
idents by local officials as long as fi-
nancial support is limited to the lo-
cal community. Access to the rich
educational and information re-
sources of the American public li-
brary is not a purely local concern.
It is a regional concern. It is a state
obligation. It is essential to the na-
tion. The profession and its associa-
tions must affirm the need for a lo-
cal, state, and federal partnership
in adequately financing library ser-
vice and must lobby more actively
than ever before.

Finally, the profession needs to
come to grips with the reality that
we have an obligation to serve ev-
eryone entering our door who seeks
our assistance. Just as we have
taken steps to banish racial segre-
gation, physical barriers to the
handicapped, and censorship, we
also have an obligation to remove
limitations based on residency.

Allerton Institute 1991
Applying Research to Practice
October 27-29, 1991

The 1991 Allerton Institute is
designed to assist administrators
use data collection and research
to improve library management.
Participants will identify the
essential components of library
research activity, learn how to
incorporate research steps into a
decision-making process, and
explore ways to work with out-
side research and funding agen-
cies. The institute will focus on
applied research and will con-
sider when to conduct research
as well as what questions to ask.

The Allerton Institute, spon-
sored by the University of lli-
nois Graduate School of Library
and Information Science, is
held at Robert Allerton Park
near Monticello, lllinois. Confer-
ence fee: $350, includes regis-
tration, room and board

Glenn Holt, director of the St.
Louis Public Library will present
the keynote address, “Research
for Change: Creating Strategic
Futures for Public Libraries.”

Speakers include Nancy Van
House, Blaise Cronin, Jane Rob-
bins, Margaret Kimmel, Debra
Johnson, Jana Bradley, and
Keith Lance.

Contact Kathy Painter, Uni-
versity of lllinois, Graduate
School of Library and Informa-
tion Science, 410 DKH, 1407 W.
Gregory, Urbana, IL 61801
(phone: 217-333-3280; fax: 217-
244-3302; or il

painter@ale
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