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DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
Thursday, January 16, 2003 @ 4:30 p.m.
AGENDA

Call to order —Sherri Arnold, President
Approval ol minutes
a. Regular meeting of December 19, 2002
Communication from the public
City Librarian’s report
Reports of committees
a. Personnel. Policy & Public Relations Committee
i. No meeting
b. Finance and Properties Committee
1. Approval of bills for December 2002
ii. Meeting of January 7, 2003
c. Rolling Prairie Library System
i. Report on January 2003 meeting
d. TFriends of the Library
i. Meeting of January 9, 2003
e. Poundation
i. No meeting
Serving Our Public: Standards for Illinois Public Libraries
a. Chapter VL. Programming
Old business
New business

Adjournment



DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
December 19, 2002

I. CALL TO ORDER

Sherri Arnold, President. called the meeting to order at 4:30 p.m. Members present: Mrs.
Arold. Ty Cocagne, Carol Craig. Garry Davis, Patricia Greanias. Sally Krigbaum. Linda
Rowden, and Phil Wise. Absent: Fugene King. Stafl present: Lee Ann Fisher and Linda
Humphreys. Others present: Pat McDaniel, Bob Plotzke, Paul Johnson and Linda Shas.

1L APPROVAL OF MINUTES

Mr. Cocagne made a motion to approve the minutes of November 21, 2002 as mailed. The
motion was seconded by Mrs. Krighaum and unanimously approved.

L. COMMUNICATION FROM THE rUBLIC

Mr. Plotzke, Mr. Johnson and Ms. Shaw addressed the Board about concerns with the DRA
reserve process and about Lincoln Library (Springfield) not paying bills for materials their
patrons did not return. Ms. Shaw said that Lincoln Library overlooked the bills from February
2002 and the check was in the mail. (The check arrived during the meeting.) She said further
that before the meeting. she showed the circulation staff how to bypass reserves from patrons
from other library (o fill a [ PL patron’s hold. Committees are meeting to develop an RIP for a
new system that will hopefully work better. In the meantime, other libraries have found ways to
manipulate the system to ma!qe it work for them. Upon motion of Mr. Cocagne and second by
Mrs. Greanias, the following motion was unanimously carried:

Motion to lift immediately the moratorium against Lincoln Library (Springfield) for
distribution of Decatur Public Library books and materials pursuant to SIRSI and consortium
requests pending mediation and communication to Decatur Public Library's City Librarian,
Lee Ann Fisher and the Decatur Library Board of Trustees as to issues and concerns
expressed by the Decatur Library Board of Trustees. It would be the basis of this motion that
the issues be expeditiously resolved.

The Decatur Library Board of Trustees acknowledges and agrees that a consortium of libraries
for the benefit of the libraries” respective communities and patrons is a worthy and optimum
benefit forall. For the mutual benefit to be achieved for all, each member must act fairly for
the shared interest of all. If members act by a manipulation of the shared consortium for their
own individual interest. the derivation of that action is a defeat of the shared goals of the
consortium. The Decatur Library Board of Trustees condemns the practice and procedure of
“batching™ requests. special grouping requests, service to special interest fiction requests.
fiction club requests. or by whatever name or procedure is used to, through manipulation of
computer requests, submit large volume requests for a particular new acquisition o a library.
or a “hot list™ acquisition. It is the Decatur Library Board of Trustees’ position that such
manipulation or other computer forms of manipulation for the self-interest of a particular
library or group violates the very goal of equitable distribution the consortium strives to
achieve.



1V, CITY LIBRARIAN’S REPORT
The City Librarian’s written report was previously mailed.

Ms. Fisher reported on serious problems at night with unruly young patrons. Some seating has
been temporarily removed at the recommendation of the security guards. Ms. Fisher expressed
“zero lolerance™ for these problems.

Ms. I'isher said that the union complained about the wording of a memo that went out to library
stall with the new Computer Policy and the Software Use Policy. The consensus was to send out
another memo extending the deadline to sign off until January 15, 2003.

V. REPORTS OF COMMITTEES

Personnel, Policy, and Public Relations Committee: The committee met December 5. 2002,
The meeting room policy was reviewed in regard to Sunday hours. Ms. Craig made a motion to
approve renting the meeting rooms on Sundays as presented. The motion was seconded by Nrs.
Greanias and unanimously approved.

The 25-cent fee for reserves was also reviewed. Ms. Fisher noted that many library users now
make their own reserves using the computer. and notifications will soon be made by e-mail rather
than regular mail when possible. Ms. Craig made a motion to drop the fee for reserves effective
January 1, 2003. The motion was seconded by Mrs. Rowden and approved.

The next meeting is rescheduled from January 2, 2003 until January 9, 2003.

Finance and Properties Committee: Mr. Cocagne made a motion to approve the November
2002 bills. The motion was seconded by Ms. Craig and unanimously carried on roll call vote.

The committee met December 3. 2002, In the second year of a three-year plan to bring library
management benefits in line with city management benefits, Mr. Cocagne made a motion to
approve increasing the management pay scale and fringe benefits as presented. The motion was
seconded by Ms. Craig and unanimously approved on roll call vote.

Rolling Prairie Library System: No report.

Friends of the Library: No report.

Foundation: The I'oundation Board of Directors did not meet. Ms. Fisher reported that letters to
previous donors have resulted in $2.965 in donations.

VI.  SERVING OUR PUBLIC: STANDARDS FOR ILLINOIS PUBLIC LIBRARIES

Chapter V, Reference, Reader's Advisory, and Bibliographic Instruction, was reviewed.
. 2 grdj ;



VIil.  OLD BUSINESS

There was no old business.

VIII. NEW BUSINESS

There was no new business.

IX.  ADJOURNMENT
Mrs. Arnold adjourned the meeting at 6:20 p.m.

Respectiully submitted,

Linda Jlumpliteys

Linda Humphreys, Office Manager



CITY LIBRARIAN’S REPORT
January 10, 2003
DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES

ADMINISTRATION: The problems with disruptive teens seem to have slacked off. We have
been working closely with our security staff to implement changes in layout that will assist in keeping the
problem under control. We have had a lot of positive press in the last month, including a feature
yesterday by WAND on our new automotive subscription “ALLDATA”. In addition to my regular
meetings, [ met with several vendors concerning our maintenance contracts and started meeting with the
Administrative Staff monthly. I was on vacation from December 21-January 6. A short but busy month.

GATES COMPUTER LAB: Due to popular demand, we have added another computer class,
which Junie from Systems is conducting. A class schedule is set through May.

SIRSI: The finance committee is recommending raising the fee for full user names by $50 up to
$600 and the maintenance fee by $50 up to $450 for each library. The RFP for the new system will be
issued February 5™. We are now sending items to Springfield. We will be working with Adult Services,
Circulation, Extension and Technical Services on what works best for us to keep new materials in our
library. I will have a report from the latest meeting at the board meeting.

FRIENDS: Barbara Redford will be the new president.

FOUNDATION: Currently we have received about $4,995 in year-end donations. We have paid
the boiler bill of $89,600 out of the Foundation, which leaves us a balance of $11,529.06

STAFF: Siobhan Buckley started as a part-time page on December 19", Joan Price has been
moved to Circulation.

ADULT DIVISION: Tax forms are here and available to the public; we are still waiting on the IL
forms. The rental books are now being cataloged so that they are searchable, but not reserveable. The
periodical weeding list is in its last phase, and once it is done, shifting them can begin.

BUILDING DIVISION: The City has inspected the new boilers and we passed, we now await the
State inspection. There will be a State “IDOL” inspection this month. The new 4x4 handled the snow
removal fine. The building and vehicles are up and running, with no problems expected.

CHILDREN’S DEPARTMENT: Reference statistics were down from last month, but up from
1999 and 2000. Ten groups visited the department, bringing in 259 people and 147 people attended
thirteen programs. This department is still one short.

CIRCULATION DIVISION: We were very busy during the holidays with checkouts and were
backlogged on returned items. Ken from Extension spent a day helping them catch up. Now that there
are two pages to assist circulation, workflow will have to be studied so the manpower can be better
utilized to get materials on the shelf quicker. Even without sending things to Springfield most of the
month, we sent out 548 items.

EXTENSION: The bookmobile schedules have been revamped with an additional 14 new stops
added. We added two new volunteers to help in the Local History Room and one new patron to our
Home Service program.



CITY LIBRARIAN’S REPORT
January 10, 2003
Page 2

SYSTEMS ADMINISTRATION: The new website is up and running. It still needs some fine-
tuning, but it has a more sleek, modern look. Matt is clearing out old broken equipment from the
computer room. He is investigating whether the self-check machine will work with SIRSI or will we just
have to wait on the new system. Some equipment was repaired and replace and upgrades to software
were made, where necessary.

TECHNICAL DIVISION: Steve sent 53 purchase orders, but we are still backlogged. Karen and
Robert attended Firstsearch training at RPLS. The department is working with other departments on
clearing up problems that occurred over a year ago and on new projects that will help assist patrons to use
the collections. This department is still one short.

Respectfully submitted,

Lee Avwn Fisher
Lee Ann Fisher

City Librarian

January 10, 2003



Finance and Properties Committee
January 7, 2003

Mr. Cocagne called the meeting to order at 4:30 p.m. Members present: Mr. Cocagne, Pat
Greanias, Phil Wise and Sherri Arnold. Absent: Fugene King. Staff present: Linda Humphrevs
and Lee Ann Fisher. Others present: Amy IHoak from the Decatur Herald & Review.

Bills and payroll: The bills for December 2002 were presented and reviewed. Ms. Fisher noted
that Rotary donated $2.000 to the library to purchase books for the new bookmobile. The
library’s request to the James Millikin Trust to pay for the rest of the new bookmobile was not
approved. Nearly $5.000 has been received from the letter the Foundation sent out.

Rent due December 1 and January 1 on the Village Mall has not been paid. An invoice was sent
out for two month’s rent and two late fees ($6,716.66 total). The library will begin invoicing the
tenant monthly.

Budget draft for 2003/04: The draft was reviewed at length. The consensus was to recommend
approval of the draft as presented.

Lease space: Mr. Wise made a motion to adjourn to closed executive session to discuss the lease
of real property. The motion was seconded by Mrs. Greanias and unanimously carried on roll

call vote. The Board went into closed session at 4:55 p.m. The meeting was re-convened at 5:05
p.m.

There was no other business. The meeting was adjourned at 5:05 p.n.

Respectiully submitted,

Linda Humplieys
Linda Humphreys, Office Manager



2003/04 Budget Draft

Includes:

$83,533 increase in levy

3.3% pay increase for bargaining unit staff

3.3% minimum increase for management staff

increased benefits for management as approved in December 2002
computer interns for 36 hours/week (50% cut)

no changes in permanent staffing levels

102 temporary salaries

Adult Division
Kidd 16.146 X4 X 52= 3,358
Hawley 13.083 X4X52= 2721
6,079
Computer interns
(8.00 X 36 X 32)
14,976
Children’s Division
Penn 16.146 X 20 X 13 4,064 (summer)
4,198
Total 102 salaries 25,253
koo stk sk ok sk ok sk ok sk okoskoskokok skokoskoskoskokoskok
271 Spherion Temp. Services 23,000

for children’s, adult division, circulation & building as needed

3k 3k ok koK ok ko Ok SR ROkOR Rk oskok skoskokok skokok

20-40000-280

security guards ($20 X 52 X 25 hours) 26,000
legal services 5,000
public relations--newsletter 10,000
Baby TALK 3,300
physicals & drug screens for new hires 1,400
ABWA/Rotary 640
TOTAL 46,340

12/30/02
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FUND: Decatur Public Library ( 20)

Object
Code Description
-Fund Balance
30001-000 Beginning Fund Balance
Taxes
30100-107 Property Tax - Library
Intergovernmental Revenue
30200-104 Replacement Tax
30200-107 State Grants or Other
Total
‘Fines and Fees
30500-509 Library Fines and Fees
30500-510 Library Non-Resident Fees
30500-511 Library Lost & Damaged Books
30500-514 Copies and Misc.

30500-515

30600-752

30700-101

30800-805
30800-846
30800-870
30800-899

Meeting Room Fees
Total

Transfers From

—

Transfer From Walmart TIF
Total

Investment Income
Investment Interest

~Other Income

Contributions and Donations
Lease of Library Property
DPL Foundation Contributions
Miscellaneous Income

Total

Fund Total

REVENUE
2001-02 2002-03 2002-03 2003-04
Actual Estimate Budget Budget
$ 298231 § 430572 $ 320,231 419,734
2,681,059 2,712,371 2,767,725 2,851,258
241,284 235,000 240,000 235,000
129,804 97,704 95904 95904
371,088 332,704 335904 330,904
54,891 50,000 50,000 50,000
930 500 675 500
5,601 4,500 6,000 4,500
15,140 21,000 12,000 20,000
10,247 9,500 12,000 10,000
86,809 85500 80,675 85,000
6000 6,000 6000 6,000
6,000 6,000 6,000 6,000
19419 13,000 20000 12,000
28,835 0 13,000 0
46,783 40,000 40,000 40,000
133,273 0 0 0
72,95?* 7250 20,000 8,988‘77
281,848 47250 73,000 48,988

$73,744,454L $ 3,627,397 $ 3,003,535 $ 3,753,834




FUND:

Decatur Public Library

DIVISION: Operating (40000)

Object
Code

40000-090
40000-101
40000-102
40000-104
40000-111
40000-112
40000-114
40000-115

40000-201
40000-202
40000-210
40000-211
40000-212
40000-213
40000-230
40000-231
40000-232
40000-233
40000-234
40000-238
40000-240
40000-241
40000-245
40000-247
40000-271
40000-272
40000-273
40000-280
40000-284
40000-286
40000-289

Description

Personnel Services
Regular Salaries
Overtime
Temporary Salaries
Retirement - IMRF
Group Life Insurance
Hosp. & Medical Insurance
Worker's Compensation
Service Recognition

Total

Contractual Services
Advertising
Printing and Binding
Serv. to Maint. Buildings
Serv. to Mzaint. Improv
Serv. to Maint. Auto Equip.
Serv. to Maint. Office Equip.
MIS Services
Electricity
Gas
Telephona
Water
Auditing Services
Training School Expense
Conf. & Other Travel Expense
Postage
Computer Software Expense
Temp. Personnel Services
Tuition Reimbursement
Travel Expense for Interviews
Other Professicnal Services
Professional Membership Fees
Rentals ( Data Processing)
Rentals ( Equipment)

Total

(20)

EXPENDITURES

S

2001-02 2002-03 2002-03 2003-04
Actual Estimate Budget Budget
1,596,630 $§ 1,730,513 § 1,793,310 $ 1,870,518
13,257 12,000 156,775 15,000
36,733 33,500 46,689 25,000
157,091 153,317 163,602 166,741
574 616 634 3,133
213,697 255,700 271,418 290,743
16,048 19,840 21,098 18,249
12,101 19,830 19,830 22,216
2,046,131 2225316 2,332,356 2,411,600
1,861 622 500 250
10,582 10,000 5,000 6,000
55,348 32,500 40,500 30,000
2,390 3,500 0 3,500
4,366 2,500 3,000 2,500
21,606 19,000 19,000 20,000
17,634 17,634 17,634 17,634
153,996 154,000 160,000 150,000
25,401 4,700 32,000 20,000
27,930 30,000 28,000 30,000
2,964 3,100 4,000 3,100
0 0 1,600 0
2,538 2,500 5,000 3,000
6,568 7,500 7,500 7,000
13,384 17,000 15,200 17,000
2,790 0 20,000 20,000
31,439 41,500 45,000 23,000
1,046 830 3,000 1,000
586 0 400 250
141,401 46,500 46,500 46,340
2,026 1,800 2,100 1,400
12,416 0 0 0
11,749 5,000 7,500 5,000
549991 400,186 463434 406974




FUND:

DIVISION:

Decatur Public Library

Cperating (40000)

Mat. to Maint. Buildings
Mat. to Maint. Auto Equip.

Employee Recognition Supplies

Transfer to General Fund
Motor Vehicle Insurance

ance

Automotive Equipment
Office Machinery & Equipment

Object
Code Description
Commodities
40000-310 Gasoline
40000-312 Janitorial Supplies
40000-320
40000-337
40000-345 Office Supplies
40000-357
Total
‘Other Charges
40000-415
40000-418
40000-420 Boiler Insurance
40000-421 Property Insurance
40000-423 General Liability Insur
40000-499 Small Capital ltems
Total
Capital Outlay
40000-502 Buildings
40000-510
40000-515
Total
Library Inventory
40000-800

Books and Periodicals

Division Total

(20)

EXPENDITURES

2001-02 2002-03 2003-04 2003-04
Actual Estimate Budget Budget
$ 3128 8§ 3500 4,000 $ 3,700
6,390 8,000 12,000 8,000
17,723 20,000 20,000 18,000
945 2,000 2,000 1,500
26,462 35,000 35,000 30,000
205 210 260 150
54,853 68,710 73,260 61,350
1,200 1,200 1,200 1,200
3,299 4,149 4,149 5313
2,111 2,987 2,987 1,873
12,197 12,670 12,670 14,258
7,315 8,239 8,239 7,854
7,803 70,000 6,000 17,423
33,925 99,245 35,245 47,921
133,273 0 0 0
90,000 0 0 0
16,013 19,100 0 0
239,286 19,100 0 0
317,948 360,000 380,000 397,500

§ 3,242,134 $ 3,172,557 $ 3,284,295 $§ 3,325,345




FUND:

Decatur Public Library

DIVISION: Lease Expenses

Object
Code

41000-210
41000-231
41000-280

41000-320

41000-409
41000-410

Description

Contractual Services

Service to Maint. Buildings

Electricty

Professional Services
Total

‘Commodities

Material to Maint. Bldgs
Other Charges
Principal Payments
Interest Payments

Total

Division Total

Fund Total

(20)

(41000

EXPENDITURES

2001-02 2002-03 2002-03 2003-04
Actual Estimate Budget Budget
s 10080 $ 0 $ 0 A 0
5,109 5575 5,575 5,545
25507 0 25,000 0
40696 5575 30,575 5575
- 4er 0 0o 0
21875 21875 21,875 21,875
. 8m0 7656 7656 6,563
30625 29531 29531 28438
71,748 35,106 60,106 34,013
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& Chapter VI Programming - =

A library can reach out to its entire community through programming. Programs publicize
the library, introduce special groups to library materials and services, and provide
information and recreation. Library programs are a particularly effective way of

introducing the community to a vatiety of cultures.

Itis well accepted that traditional programming for younger children helps them develop
reacling habits and encourages them and their parents to use the library and its resources.
Programs for young adults identify resources that help them understand some of the
intellectual, emotional, and social changes they are experiencing. Programs can
reintroduce the newly retired to a library that has grown during the years that they did not

have time lo use if.

If the library opens its meeting rooms, display cases, and other exhibit areas to nonlibrary-
sponsored programs and nonlibrary-sponsored exhibits and displays, policies and
} YS,

procedures must cover the use of these facilities. This policy as well as other library

policies should be reviewed by the library’s attorney.

Applicable Core Standards

Core 1, The library provides uniformly gracious and friendly service to all users.
Core 4, The library is in compliance with all federal laws that affect library

rations including but not limited to the Americans with Disabilities

Vot 42 US.Co12101 et seq], the Fair Labor Standards Act 129 U.S.C.

I et seq.] and the Bloodborne Pathogens Standard 129 C.F.R. §

130]. (See appendix 1))

Core 12,

ary has a board-approved mission statement, a long-range plan, a

“prevention and recovery plan, and policies. Such policies

but are not limited to the following topics: personnel; reference;

- of the library’s malerials, services, and facilities including use of the

biennially a written policy for the selection of library materials (as

part of the library's collection management policy) and the use of libiary
materials and facilities [75 L. Comp. STAT. ANN. 5/4-7.2 or 75 L. Conr,
Star. Ann. 16/30-601. All Tibrary policies are in compliance with state

andl federal laws. (See appendix 2.2.)

Core 16, The library adopts and adheres to the principles set forth in the American
Library Association’s Library Bill of Rights and other ALA intellectual
fieedom statements and interpretations. (See appendices 2.4-2.6 [or ALA
Library Bill of Rights and other ALA intellectual freedom stalements.)
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Supplemental Standards

1. Library programs are provided free of charge.

2. Library programs are located in a physically accessible location. Provisions are made,
as needled, to enable persons with disabilities to participale in the program. The
availability of these provisions is noted with other information about the program.

3. The library considers community demographics, special populations, and the

availability of programming from other social, cultural, and recreational

organizations in the community when planning and evaluating programs.
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