DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
AGENDA
July 18, 1996 4:30 p.mn.

I. Call to Order - John Stengel, President
II. Oath of office for new officers and trustees
III. Approval of Minutes
A. Regular Meeting of June 20, 1996
IV. Communication from the Public
v. City Librarian's Report
A. Report from John Moorman
VI. Reports of Committees
A. Personnel, Policy, and Public Relations
Committee
1. No Meeting
B. Finance and Properties Committee
1. Approval of Bills for June 1996
2. No Meeting
C. Rolling Prairie Library System
- 1P Report on July RPLS Board Meeting
D. Friends of the Library
- 1 Meeting of July 11, 1996
E. Foundation

= No Meeting
VII. 01ld Business

A. Discussion of the purchase of real property--
CLOSED EXECUTIVE SESSION

VIII. New Business
A. Appointment of Committees for 1996/97
B. Schedule of Committee Meetings for 1996/97

IX. Adjournment



DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
June 20, 1996

I. CALL TO ORDER

The meeting was called to order at 4:30 p.m. by John Stengel,
President. Members present: Mr. Stengel, Janice Lambert, Mary
Lee, David Pritts, Stanley Sitton, and Ellen Spycher. Absent:
Shirley Moore and Judi Moss. Staff present: John Moorman and
Linda Humphreys.

Mr. Sitton was presented with a clock plaque in recognition of his
dedicated service as a trustee. His term expires June 30, 1996.

II. APPROVAL OF MINUTES

The minutes of the annual meeting of May 23, 1996 were approved as
mailed. The minutes of the regular meeting of May 23, 1996 were
also approved.

III. COMMUNICATIONS FROM THE PUBLIC

No one from the public addressed the Board.

Iv. CITY LIBRARIAN'S REPORT
The City Librarian's report was previously mailed.

Mr. Moorman reported that circulation is declining in part due to
changing usage patterns. Automation allows library users to often
meet their information needs electronically rather than by checking
out library materials. This is a trend that Mr. Moorman said he
expected to continue.

The Internet is up and running for the staff to work with. Julie
McNamara is preparing the library's home page. Public Internet
access is planned for September.

V. REPORTS OF COMMITTEES

Personnel, Policy, and Public Relations Committee: The committee
met June 3. A revised Internet access guidelines and policy was
presented. Mr. Sitton made a motion to approve the proposal as
presented. The motion was seconded by Mrs. Spycher and unanimously
approved.

The committee conducted a performance evaluation of the City
Librarian and reported that the review was very positive. The
committee also reviewed salaries for city division heads and
librarians at comparable Illinois cities. Mr. Pritts made a motion
to increase the salary of the City Librarian by 6% to $64,660



effective July 1, 1996. The motion was seconded by Ms. Lee and
unanimously carried on roll call vote.

The need for increased emphasis on library public relations was
discussed. Sally Tyler will be attending the next committee
meeting.

Finance and Properties Committee: Mr. Sitton made a motion to
approve the May bills. The motion was seconded by Mr. Pritts and
unanimously carried on roll call vote.

The committee did not meet.
Rolling Prairie: Nothing to report.

Friends of the Library: The Friends did not meet this month. They
are busy preparing for the September book sale.

Foundation: The Foundation Board of Directors met May 29.

VI. AVENUES TO EXCELLENCE II

Chapters VI through X were reviewed.

VII. OLD BUSINESS

Mrs. Spycher made a motion to adjourn to closed executive session
to discuss the purchase of real property. The motion was seconded
by Ms. Lee and unanimously carried on roll call vote. The Board
went into closed session at 5:35 p.m. The meeting was re-convened
at 6:10 p.m.

Mrs. Lee made a motion to authorize the City Librarian to hire PSA
(Phillips Swager Associates) as a consultant for possible library
expansion. The motion was seconded by Mrs. Spycher and unanimously
approved on roll call vote.

VIII. NEW BUSINESS

Mrs. Lambert made a motion to approve and submit the FY97 per
capita grant application. The motion was seconded by Mr. Pritts
and unanimously approved.

Mrs. Lambert made a motion to approve an ordinance adopting
Illinois prevailing wage rates. The motion was seconded by Ms. Lee
and unanimously approved.

Mr. Pritts made a motion to approve a resolution authorizing access
for the library's safe deposit box. The motion was seconded by Mr.
Sitton and unanimously approved.



IX. ADJOURNMENT
Mr. Stengel adjourned the meeting at 6:15 p.m.
Respectfully submitted,

Jwde 7 %ﬁp%

Judi Moss, Secretary
Decatur Public Library Board of Trustees



City Librarian's Report
For the July 18, 1996 Meeting
of the
Decatur Public Library Board of Trustees

This month's report begins with an expression of appreciation for the hard work
and tremendous amount of time given to the Library in the past two years by John
Stengel in his position as president of the Board of Library Trustees. He was
always there when I needed him, and his wise counsel and knowledge aided me
immensely and made my job a great deal easier.

I have just returned from attending the annual conference of the American
Library Association, held in New York City. Most of my time was spent in
meetings as I finished my appointment as Illinois Chapter Councilor on the
Council of the American Library Association. This was an interesting experience
in participating in the governance of the Association. There were no major items
before Council at this conference, although concern was expressed over actions of
the ALA Executive Director which were felt to be contrary to established
procedure and policy. A new minority scholarship effort by ALA was approved
and there was considerable discussion over the recent court action concerning the
Communications Decency Act and ALA's financial and participatory role in the
suit to challenge the act on the grounds that it is overly broad and violates First
Amendment rights. I am excited about being a member of the 1998 PLA National
Conference Program Planning Committee. The committee is responsible for all
programs to be held at the conference which will be in May of 1998 in Kansas
City, Missouri.

On Sunday, July 7, 1996 Owen Richardson, Head of Building Services suffered
a heart attack. He is currently in St. John's Hospital in Springfield recovering from
surgery and it is anticipated that he will return home on July 12. We all wish him
well as he continues his recovery. During his absence Jim Kupish of the
maintenance staff will be assuming responsibility for routine departmental
operations.



City Librarian's Report
July 18, 1996 Board Meeting
Page 2

In accordance with action taken at the June 1996 Library Board Meeting, PSA
of Dallas, Texas and Naperville and Peoria, Illinois have been contacted provide
consultation services for possible library expansion. Representatives of the firm
will be at the July Board Meeting to meet with board members and discuss the
nature and scope of their services.

During the month of June 1996 forty-five volunteers gave 323 hours of service
to the library.

As of July 11, 1996 the Library had completed 19.7% of the fiscal year.
Expenditures and encumbrances stood at 19.7% of budgeted amount.

The Local History relabeling project was completed this month. While it was
started as a project to improve the look of book spines, many books were found
that were incorrectly labeled or needed repair. These books were repaired and
proper labels placed where required. Kathy Colebar and her staff are to be
commended on their efforts in completing this major project.

This month the library has changed the way video statistics are recorded.
Previously, video titles with multiple volumes were counted as only one volume.
Now video titles are counted the same as books with multiple volumes recorded
according to their number. This gives us a more accurate count of actual holdings.

As aresult of the April tornadoes the library waived charges on books damaged
or lost during the storms. A final accounting shows that 19 items with a
replacement value of $300 were lost as a result of storm damage.

We have reciprocal agreements with Millikin University and Richland
Community College whereby students from outside of Decatur can check out
items while enrolled in studies. Using new procedures this year only 4 accounts
had to be billed to Millikin and one to Richland Community College. This
program works well and Decatur residents benefit from their being permitted
access to collections at both institutions.



City Librarian's Report
July 18, 1996 Board Meeting
Page 3

The extension division reports that their summer reading program is in full
swing. Enrollment for both bookmobiles exceed 350 individuals. In addition,
day-care centers are also participating in the program. Participating agencies
include; Grace United Methodist Church, Decatur Day Care's pre-school, Humpty
Dumpty, Longview Day Care, Kinder Care, and the YWCA Day Care.

A special bookmobile stop this month was at Roosevelt Junior High School for
the fire cadet program. The small bookmobile also participated in the Juneteenth
parade on Saturday, June 15th.

On June 14, 1996 most of the extension division staff attended the bookmobile
roundup at the Vernon Hills Public Library in Lincolnshire, Illinois. While there,
they heard speakers on aspects of bookmobile service and were able to tour a wide
variety of bookmobiles.

Joan Bauer, Head of Adult Division indicates that much time has been spent in
the past month acquainting division personnel with the Internet. Training was also
given on the voice synthesizer which is a part of the "Introducing the Internet...to
Disability Professionals and Their Clients in a Public Library Setting" grant that
the library is participating in with ten other Illinois libraries.



Location

CENTRAL LIBRARY, PRINT

Adult

Young Adult
Children's

TOTAL

EXTENSION PRINT
Bookmobile 547
Bookmobile 548
Bookmobile 549

Outreach

TOTAL
TOTAL PRINT

NON-PRINT
Videocassettes
Audiocassettes
Recordings

TOTAL
Extension Non-print

TOTAL NON-PRINT

Renewals

TOTAL CIRCULATION

DECATUR PUBLIC LIBRARY

June 1996

Current
Year

293,513

16,700
166,962
477,175

0
92,237
34,348
11,519

138,104

615,279

73,863
36,220
23,724
133,807
11,105
144,912
10,833
771,024

12 Month Circulation Statistics

Last
Year

295,848

18,530
175,548
489,926

66,160
66,413
12,853
14,951

160,377

650,303

75,646
32,662
21,631
129,939
12,543
142,482
8,036
800,821

% Change

-0.8
-9.9
-4.9
-2.6

-2.4
10.9
9.7
3.0
-11.5
1.7
34.8
=-3.7



DECATUR PUBLIC LIBRARY

Monthly Circulation Statistics

Location
CENTRAL LIBRARY, PRINT
Adult
Young Adult
Children's
TOTAL

EXTENSION PRINT
Bookmobile 547
Bookmobile 548
Bookmobile 549
Outreach

TOTAL

TOTAL PRINT

NON-PRINT
Videocassettes
Audiocassettes
Recordings

TOTAL

Extension Non-print

TOTAL NON-PRINT
Renewals

TOTAL CIRCULATION

June 1996

June
1996

22,718

1,711
21,301
45,730

4,911
2,360
396
7,667
53,397

5,932
2,927
2,124
10,983
930
11,913
652
65,962

June
1995

23,948

2,072
23,680
49,700

6,643
2,103
302
9,048
58,748

6,371
2,787
1,638

10,796
1,150

11,946

580

71,274

% Change

-5.1
-17.4
-10.1

-8.0

-26.1
12.2
31.1

-15.3

-19.1
-0.3
12.4
-7.5



STATISTICAL REPORT
June 1996

TECHNICAL SERVICES

New book wvolumes added: 1,894

New book titles added: 984
AV titles added: 153
Volumes withdrawn: 1,473
Books mended: 799
PERSONNEL ACTIVITY:

6/14/96 Charles Brown, Bookmobile Clerk Driver, resigned

CURRENT VACANCIES: Acquisitions Clerk II/Interlibrary Loan Clerk;
Bookmobile Clerk Driver

COMPUTER DOWN-TIME FOR MONTH: 0

NEW _PATRONS REGISTERED: 452 main + 0 extension = 452 total

PROFESSIONAL ASSISTS: this 12 months to date: 70,345
last 12 months to date: 70,650

PATRONS IN THE BUILDING: this 12 months to date: 364,774
last 12 months to date: 323,471

VOLUMES PURCHASED: this 12 months to date: 19,320
last 12 months to date: 16,420

VOLUNTEERS: 45 volunteers worked 323 hours
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DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES

NAME TERM
Shirley Moore 1995-1998
President
Ellen Spycher 1994-1997
Vice President
Judi Moss 1994-1998
Secretary
Mark Gibson 1996-1999
Janice Lambert 1992-1998*
Mary Lee 1995-1999
David Pritts 1993-1999~*

Russell Reimer

John Stengel

- second term

1996-1997**

1992-1997*

July 1996
TELEPHONE ADDRESS

422-2565 (h) 418 Woodhill Dr. -21
429-3042 (h) 255 Cobb Ave. -22
875-3576 (w)
428-3981 (h) 1550 Lynnwood Dr. -21
424-3236 (W)
422-8507 (h) 473 Timber Dr. -21
428-4689 (w)
767-2713 (h) 3206 Pinehurst -21
421-3141 (w)
422-3849 (h) 340 N. Calhoun -21
423-8815 (w)
422-2016 (h) 30 South Shores Dr. -21
423-6506 (h) 225 Point Bluff Dr. -21
429-6357 (h) 431 Shoreline Dr. -21

** unexpired term

LIBRARY

Phone 424-2900
Fax 423-5741

Fi P . : .

John Stengel, Chair
Janice Lambert

Mary Lee

Russell Reimer

Shirley Moore, ex-officio

John A. Moorman, City Librarian
423-4613 (h)
315 Hackberry P1l. -21

B 1. Poli public Relati - .

David Pritts, Chair

Mark Gibson

Judi Moss

Ellen Spycher

Shirley Moore, ex-officio

Representative to the Friends of the Library: Ellen Spycher
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CRAIG-MOFFAT COUNTY LIBRARY
520 GREEN  CRAIG, COLORADO 81625

July 8, 1996

John Moorman

City Librarian

Decatur Public Library

247 East North Street
Decatur, Illinois 62523-1128

Dear John:

Thanks for sending your policies dealing with patron behavior in the library. They look very
thorough, and I’m sure they will prove beneficial as we write our policies.

I appreciate your time and help in this endeavor. It was kind of you to share this information
with us.

Sincerely,

W‘//\—/
Donna Miller, Director
Craig-Moffat County Library




