DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
Thursday, January 15, 2004 @ 4:30 p.m.
AGENDA
113 Call to order —Sherri Arnold, President
I1. Approval of minutes
a. Regular meeting of December 18, 2003
III. Communication from the public
a. Daniel Weinberg
IV.  City Librarian’s report
V. Reports of committees
a. Personnel, Policy & Public Relations Committee
i. No meeting
b. Finance and Properties Committee
i. Approval of bills for December 2003
ii. Meeting of January 13, 2004
c. Rolling Prairie Library System
i. Report on January 2004 meeting
d. Friends of the Library
i. Meeting of January 8, 2004
e. Foundation
i. No meeting
VI.  Serving Our Public: Standards for Illinois Public Libraries
a. Chapter VII: Access
VII.  Old business
VIII. New business
a. Licensing proposal

IX.  Adjournment



DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
December 18, 2003

L. CALL TO ORDER

Sherri Arnold, President, called the meeting to order at 4:30 p.m. Members present: Mrs.
Arnold, Carol Craig, Garry Davis, Patricia Greanias, and Sally Krigbaum. Absent: Ty Cocagne,
Eugene King, Shirley Moore, and Linda Rowden. Staff present: Lee Ann Fisher, Matt
Wilkerson, and Linda Humphreys.

II. APPROVAL OF MINUTES

Mrs. Greanias made a motion to approve the minutes of November 20, 2003. The motion was
seconded by Ms. Craig and unanimously approved.

IIl. COMMUNICATION FROM THE PUBLIC

There was no communication from the public.

IV. CITY LIBRARIAN'S REPORT

Ms. Fisher introduced Matt Wilkerson, Systems Administrator. He spoke about the library’s
computer needs and the planned upgrade to DYNIX in April 2004.

The City Librarian's written report was previously mailed.

Ve REPORTS OF COMMITTEES

Personnel, Policy, and Public Relations Committee: The committee did not meet. Mr. Davis
reported that he contacted Kim Bauer about the library’s Lincoln collection. Ms. Craig met with
a contact in Chicago about the Barnwell print and the glass plate positive regarding making and
selling prints as a fundraiser.

Finance and Properties Committee: Mrs. Krigbaum made a motion to approve the November
2003 bills. The motion was seconded by Mr. Davis and unanimously carried on roll call vote.

The committee met December 9, 2003. Ms. Fisher reported that this is the third year of a three-
year project to bring salaries and benefits for library management staff more in line with city
management staff. After a review of the comparison between the two and discussion, the
recommendation was to match the city’s management pay scale at all levels except level 5, leave
the library’s contribution toward dependent insurance at 85%, increase vacation to three weeks
earned after five years and four weeks earned after 10 years, and to increase the payment toward
physical exams from $100 per year to $275 every two years, all effective May 1, 2004. Mrs.
Greanias made a motion to approve the change as presented. The motion was seconded by Ms.
Craig and unanimously approved on roll call vote.



\_l

Rolling Prairie Library System: Mrs. Greanias reported that the System Board did not meet in
December.

Friends of the Library: The Friends Board did not meet.

Foundation: The Foundation Board of Directors did not meet. Ms. Fisher reported that the
attorney for the Frankel trust expects to close the trust by December 31, 2003. Ms. Craig offered
to review the paperwork with the other attorney. The attorney has advised that the Foundation
will receive over $50,000 to purchase books for the library.

VI. SERVING OUR PUBLIC: STANDARDS FOR ILLINOIS PUBLIC LIBRARIES

Chapter VI, Programming, was reviewed.

VII. OLD BUSINESS

Mrs. Greanias made a motion to adjourn to closed executive session to discuss the lease of real
property. The motion was seconded by Ms. Craig and unanimously approved on roll call vote.
The Board went into executive session at 5:20 p.m. The meeting was reconvened at 5:45 p.m.

VIII. NEW BUSINESS

There was no new business.

IX. ADJOURNMENT
Mrs. Arnold adjourned the meeting at 5:50 p.m.
Respectfully submitted,

Linda Humphreys
Executive Admin. Assistant



CITY LIBRARIAN’S REPORT
January 8, 2004
DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES

CITY LIBRARIAN: Busy is the keyword for this month. The Holiday Open House was a big
success and is already scheduled for next year. The library again had several positive pieces in the H &
R, front page even, and TV coverage. In addition to my regular meetings, Sherri and I met with a
prospective tenant and I had a phone call from another organization seeking space. We also met with
the Mayor and City Manager concerning the lease space.

LINCOLN: WOW! The programs, attendance and publicity have been outstanding. At last
count over 900 people have signed the guest register from more than 22 states and over 800 people
attended our programs. We had over 80 people sign the guest register Wednesday, when the article
came out in the paper. Sandi gave tours to 6 groups ushering 125 people through the exhibit. Sandi and
[ took turns introducing the programs, so as not to spread anyone too thin, and the response and
comments I received have been very positive. We are already looking for the next big thing.

PROJECT NEXT GENERATION: Carol, Sandi and I are interviewing mentors and plan for the
program to start in March.

DYNIX: The project is still on track. The test server will be installed and training begins in
February.

RPLS: On January 28, RPLS will meet with Lincoln Trails, but merger talk in general has been
put on the back burner as RPLS considers other options.

FOUNDATION: The Foundation will meet Monday, January 26, at 4:30. On the agenda will be
the settlement of the Frankel estate. Carol Craig will be explaining the conditions of the trust to the
board. The final distribution should be $56,572.26. Balance in the premium money market as of
12/31/03 is $16,434.21 and $5,555.67 in checking account.

FRIENDS: Their next meeting will be Thursday, January 8" at 4. There was no December
meeting. I was unable to attend the January meeting due to a finance committee meeting of the User’s
Group.

STAFF: Larry and I have started the interview process for his position. There will be a potluck
for Larry on his last day Friday, January 23, from 11-2 in the staff lounge. Len Walter announced his
retirement effective February 1, 2004; the position (civil service) is going through the process.

ADMINISTRATION: The Head Page arbitration is set for January 14. Hopefully, we will
know the outcome soon, as this has dragged out for some time now. We are preparing for contract
negotiations. Village Mall payments are current. We are getting financial reports sent to us from the
city as Munis proves to be uncooperative in printing reports for us.

ADULT DIVISION: Tax time is upon us and we are already getting requests for forms. Once
again Millikin students will be providing free tax assistance on Saturdays, in the Gates Lab, starting
January 31. Bev Hackney taped two book talk sessions with Matt Metcalf of WCIA in Champaign and
we will probably do more in the future. There were 2,824 professional assists for the month and 76
people visited the Local History Room.
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CITY LIBRARIAN’S REPORT
January 8, 2004
Page 2

BUILDING DIVISION: Three security cameras have been moved from the upstairs lease space
to downstairs problem areas, and we will be putting an additional monitor at the reference desk to help
keep an eye on things. Currently the monitor, and recorder are located in the computer room that is
locked and no one is in there to view what is going on. All of our sprinkler, smoke and fire alarm
systems have been inspected and tested. Matt’s office was painted and various minor repairs to the
building were made.

CHILDREN’S DIVISION: Katie is on vacation and there is no report. Nine groups visited the
library, which brought in 159 people and 170 people attended 11 programs.

CIRCULATION DIVISION: We had several system failures this month from the DRA in,
which in turn created some technical problems on our end. We are still working on clearing up database
problems, many of them from our GEAC conversion. We issued 375 new cards in November.

EXTENSION DIVISION: The new schedules have been finalized and several new stops added,
including Imboden Creek Gardens. Twenty-four volunteers donated 185.25 hours this month.

GATES COMPUTER LAB: We had 39 people attend one of the 6 classes we offered this
month. These were makeup classes to clear up the waiting list, not our regular schedule. The computer
class schedule for January/February has been set and published. We will hold off on spring classes, as
we will be doing Dynix training for staff, patrons and other libraries.

SYSTEMS ADMINISTRATION: Matt is testing a Spam filter on our mail server. We are
upgrading to Windows XP and Office XP to get ready for Dynix. Matt also attended Dynix Security
training.

TECHNICAL DIVISION: More Dewey changes occurred this month. Serials continue to pose
a problem at the system level. Hopefully this will be corrected with the migration and when a real
serials module is operational. Forty-one purchase orders were sent and 106 carts await ordering.

Respectfully submitted,

Lee Avwn Fisher
Lee Ann Fisher

City Librarian

January 8, 2004
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™~ ‘ Chapter VII Access =

Access refers to the ease with which all residents can use the library. Some of the factors
that affect access are hours of service; quality of cataloging; the physical facility and
distance to the physical facility; the quantity, quality, relevance, formats, and arrangement
of the collections; quality and quantity of staff; public relations; policies on use of
collection and services; and availability of collections and services outside the library. The
extent to which the library uses existing and emerging technology to provide in-house as
well as remote access is an additional factor. While existing budget limitations may
prevent immediate use of some technology, it is important that those responsible for long-
range planning keep current on products and services so that informed decisions can be
made if funding becomes available.

Standards that relate directly to the building or “fixed assets” such as lighting and
furniture are included in chapter VIII, Facilities.

Applicable Core Standards
Core 1. The library provides uniformly gracious and friendly service to all users.

Core 3. The library is in compliance with all other state laws that affect library
operations including but not limited to the Illinois Accessibility Code [li.L.
ADMIN. CODE tit. 71, § 400 et seq.], the Open Meetings Act [5 ILL. COMP.
STAT. ANN. 120/1], the Illinois Freedom of Information Act [5 ILL. COMP.
STAT. ANN. 140/1 et seq.], the State Records Act [5 ILL. COMP. STAT. ANN.
160/1 et seq.; 70/2 and 5/1-7], the Library Records Confidentiality Act
[75 ILL. Comp. STAT. ANN. 70/1] and the Drug Free Workplace Act [30 ILL.
Comp. STAT. ANN. 580/1 et seq.].

Core 4. The library is in compliance with all federal laws that affect library
operations including but not limited to the Americans with Disabilities
Act [42 U.S.C. 12101 et seq.], the Fair Labor Standards Act [29 U.S.C.
201 et seq.] and the Bloodborne Pathogens Standard [29 C.F.R. §
1910.1030]. (See appendix 1.)

Core 12, The library has a board-approved mission statement, a long-range plan, a
disaster prevention and recovery plan, and policies. Such policies
include but are not limited to the following topics: personnel; reference;
use of the library’s materials, services, and facilities including use of the
library for exhibits and meetings; and collection management. lllinois
statutory law specifically requires the board to establish and review at
least biennially a written policy for the selection of library materials (as
part of the library’s collection management policy) and the use of library
materials and facilities [75 ILL. COMP. STAT. ANN. 5/4-7.2 or 75 ILL. COMP.
STAT. ANN. 16/30-60]. All library policies are in compliance with state
and federal laws. (See appendix 2.2.)

Core 16. The library adopts and adheres to the principles set forth in the American
Library Association’s Library Bill of Rights and other ALA intellectual freedom
statements and interpretations. (See appendices 2.4-2.6 for ALA Library Bill of
Rights and other ALA intellectual freedom statements.)
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Core 19. The library is a member of an lllinois multitype library system and

participates in resource sharing through interlibrary loan and
reciprocal borrowing.

Core 20. The library has a telephone, telefacsimile machine, photocopier, and

computer with modem. The library provides telephone service to its
patrons with hearing disabilities through a TTY (teletypewriter), TDD
(Telecommunications Devices for the Deaf) or a voice relay provided by

the telephone company.

Core 21. The library provides access to ILLINET Online.

Core 24. The library is open a minimum of 25 hours per week. The hours,

scheduled for the convenience of the public include a minimum of two
evenings (total of 6 hours after 5 p.m.) and 4 weekend hours. Branches or
other fixed service points, but not bookmobiles, are also open a minimum
of 25 hours per week.

Core 27. The library informs its community about the collections and services

available in and through the library.

Supplemental Standards

1

Hours of service are posted on a sign visible to the public from outside the
library building.

Hours of operation are established for the convenience of the community. To
accommodate school children and working adults, the library is open as many
evening and weekend hours as possible. (See appendix 6 for recommended hours
of service by population.)

All basic services are available when the library is open. For the purpose of this
document, basic services are circulation and reference and reader’s advisory. If
reference and reader’s advisory are provided to children and adults from two
separate points, then the library provides adequate staffing all both locations at all
hours the library is open.

The collections are arranged and housed in a way that provides the greatest
accessibility for all users.

Materials are not sequestered from any user except for the purpose of protection from
theft and damage.

All circulating materials may be borrowed by all persons with a valid library card
who reside within the jurisdictional boundaries of the library regardless of the age,
sex, or social or economic status of the patron.

All materials, except those judged by the library administrator to be irreplaceable or
needed in the collection for reference service, are available for use within the library
by all persons regardless of the age, sex, or social or economic status of the patron.
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Lending regulations facilitate maximum use of library materials.

The library publicizes and promotes interlibrary loan to its patrons. The library
develops procedures that ensure that interlibrary loan is a simple and effective way
for patrons to receive materials and information.

Accurate and easily understood bibliographic access is provided through a
computerized or manual card catalog.

The library’s bibliographic and holdings information are in machine-readable form
using the MARC format.

A current record of the library’s holdings is available on ILLINET Online.

Through clear signage or logical placement, the services, collections, and amenities
of the library are easily located.

The library ensures access to its collections and services for patrons with disabilities
through the provision of auxiliary aids and alternate formats.

The library provides access to its collections and services for patrons unable to
travel to the library. (Some of the ways to provide this kind of service are deposit
collections, programs held in sites outside the library, and home delivery.)

Telephone, text telephone, and telefax numbers are listed in both white and yellow
pages. The library has sufficient incoming telephone lines for voice and data
transmission to accommodate staff and user needs.
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