Board of Trustees
Annual Meeting
May 12, 1955

The meeting wes called to order at 4:00 p.m.
Members present: Mr. Felts presiding, Mrs. Bailey, Mrs. Gage, Mrs.
Ridgley, Messrs. Blackford, Burgess, Gore, Schroeder.

The members congratulated Mr. Felts on his letter to the City Council.

The Budget for 1956-1957 was discussed item by item for the final time.
The motion was made by Mr. Schroeder and seconded by Mrs. Bailey that the
budget be adopted as presented. Roll call: all voted "aye".

The motion was made by Mrs. Bailey, Seconded by Mr. Burgess and
unanimously passed that the Librarian's Annual Report be accepted.

The election of officers took place. The motion was made by Mr. Schroeder
and seconded by Mr. Burgess that Mr. Felts be elected to a second term as
president that nominations be closed and the Secretary record a unanimous
pallot. It was so carried.

Mr. Felts said that he had learned some things during the past year that
would help during the new one and he hoped they would do a better job than

than ever in providing service to the people. He thanked the Board for their

attendance record.

He declared nominations for Vice President to be in order.

The motion was made by Mrs. Bailey and seconded by Mr. Blackford that
MTS . Ridgley be re-elected to this office, that the nominations be closed and
the gecretary report a unanimous ballot. It was so carried.

e
Mr. Felts reminded the Board that they ahould contact Mayor Ssblotney
regarding the Budget and remind him of the appointment of Trustees.

1t was sgreed that Mr. Felts and the Librarian should pay a courtesy call
on ‘the mayor possibly the coming week.

Mrs. Ridgley reminded the members that Paul Wyer of Gerstanslager Co.
would be present at the next meeting to explain Bookmobile specifications.

1t was decided to have the next regular meeting on Mey 27th.
Mrs. Gage said she felt we should cut our Bookmobile service at our
preseni stops and add South Shores and other locations to the list.
Mr. Schroeder reported he had had two calls regarding service that
from South Shores and one from the Grant School district. Mr. Gore

day: ©one :
derstood the Grant area was becoming very interested.

gaid he o
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Mr. Schroeder said he had a report to make to the Extension Committee
regarding the South Shores Chapel.

The meeting adjourned at 5:20 o'clock.
Respectfully submitted,
Drck. ﬁwﬂv

Muriel E. Perry
Secretary

After the meeting Mr. Schroeder asked the Librarian to get a list of
Equipment needed for a possible station in South Shores and to investigate
further Mr. Wyer's offer of a loan of a Bookmocbile.



Board of Trustees
May 26, 1955
The regul ar meeting of the Board was called to order at 4100 pem.

JMlembers present: Mr. Felts presiding, iirs. Bailey, ies. Ga : sd
liessrs. Blackford, Gore, and Rollings. ’ o1 ge, lirs. Ridgley,

Mrs. Clerence Perry and six others from the Evans Branch area presented a

etition asking the Board to reconsider keeping Evens Branch open. " The spokesman
explained that they had no quarrel with the idea of another Bookmobile. They
thought we needed it, but they also needed the Branch. According to many people
the Branch area is high in juvenile delinguency. If this is true, they need the
Branch for that reason. The population increase and the Caterpillgr Co. bringing
in people should be considered. They wéf% not disputing the legal right of the
Board to close the building but they do dispute the moral right.

Mr. Harper, Assistant Principal, Durfee School, said they had 811 children.
The twenty—seven teachers requested reconsideration. Evans meets a definite need
of the school. He believed circultion could be built up. A big sign was needed.
Jany people d> noét know the building is a Library.

yr. Felts asked if the present enthusiasm was caused by closing Evans except
for two dayse

yrs. Perry replied it was not that but the threat to close it entirely.
They hoped to see it open more when used more. They needed more publicity; so
people would know about the service. She suggested advertising cards in busses.

The Librarian asked vhat other day would be best if it were opened more than
twices yr. Harper thought Wednesday or Thursday but not Friday.

Mr. Ridgley asked why they were so definitely against a bookmobile. lirs.
was just not as efficient. A person couldn't sit down and study.

perry said one W
rking was no problem.

And at Evans pa
yr. Felts thanked them for coming and they vithdrew.

Nrs. Ridgley int?oduced Mr. Paul Wyer of Gerstenslager who talked with the

Board about @ pookmobile. y We now have a 20! body vith 8! from body to front

pumper The Pion®er type of vehicle would give €8 26'. The transit bus type
yne midship would mean shorter wheel base and more book space. The bus

:th en :
2;;2 isgthe only practical type if we want more book/work area. Capacity would

pbe 4000 volse

Ridgley asked about the availability of engine for repairs. Mr. Wyer

t a workman would slide om a skooter through open panel of skirt.
engine would be used.

Mrs. n
explained a
A Wa‘lker-—ShaW

Tdeal heating would be electric current from poles with motor heater for
use petween gstopse.

Bus type would be $14000.

Mrse Ridgley asked if we should consider two smell vehicles instead of one
large- . Wyer recommended the latter.
Regarding financing the Company could carry the Library for a reasonable time.

Mr. Wyer withdrew ané the regular meeting was held.
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The Minutes of the April 29th end May 12th meetings were approved as read.

vrs. Ridgley gave a report of the Extension Comm3
3 & omr .
the State Library of a temporary Bookmobile waSFeclggzgfej The offer from

“rs. Gage felt we should cut our present sto

Py . .« o ps and S l‘ead s
It was the L?brarlan's opinion that this would be unwise gub1ics§§¥:§; Toiner.
r. Felts said this was not an emergency. - ons.

Mr. Felts reported on the visit to Ma 1
¢ yor Sabloin d i
Je have reason to believe the City Council will be gagéggﬁ: :gi:l§e2§d the Librarian.

Mr. Felts reappointed all Comuittee members. The Extension Committee will

becomne & Special Comnmittee

He asked the Building Committee to check the i i
oard  oopted the work. 1 outside renovations before the

The Librarian was authorized to buy fans Her reque
X X . st £
Dictating machine was laid on the table. : or @ Gomponeter

yr. Gore felt that a definite vote for purchase of another bookmobile was

pneeded.  Time was passing.

Vr. Felts requested the Extension Committee to submit s
\od be o 16 cell a Special meebing, a definite recommendation

The Librarién reported that the A.L.A. Annual Convention will be i
eliesro g e 1n
Philadelphia Julngg to 9th. Mrs. Howe is a participant at a Pre-Convention
d the Librarian has been appointed representative of Marguerite Giesentaner
b

Workshop &
Presidentof I.L.A. It was agreed that the Librarian should go as usual to represent

Decatur.
The Meeting adjourned at 5230 p.m.

Respectfully submitted

Ckhc«a@célé? f;2447?/
Muriel E. Perry
Secretary



Extension Committee
June 3, 1955

The meeting opened at 3:50 o'clock.
Members present: Mrs. Ridgley, Chairman, Mr. Burgess, Mr. Schroeder.
A discussion took place of the transit bus type bookmobile.

Finences were also discussed. The Librarian said that this year was
f£inancially restricted because of a budget made eighteen months ago which didn't
allow for expansion. She would need $5000.00 from the building fund for general
maintenance since she had used 1954-1955 general funds for the outside renovations
(see Minutes for January, 1955) This would leave sufficient funds for a down
payment of a bookmobile when received. Additional payment in full could be mede
through anticipation warrants or bank loans.

The motion was made by Mr. Schroeder, seconded by Mr. Burgess and unanimously
4 that the following recommendation be made to the Bosrd: A transit bus type
bookmobile should be purchased for $14000. with a lavatory for $50.00 and storage
lockers under the skirt for approximately $200.00, the cost to be met by using
$8000-00 from the building fund with the belence from anticipation warrants or

pank loans until receipt of our 1956-1957 texes.

The Libra

passe

rian had prepared a contract for cervice to South Shores for Committee
exeminetion. This was discussed at length. Mrs. Ridgley asked the Librarisn if
cervicing the South Shores would deplete bookstock in other esgencies. Thk latter
replied that ?he problems would be really thet of providing stock for znother
bookmobile which would eventually sbsorb the South Shore egency.

Mr. gchroeder reminded the Librerian that posting & sign should be included

in the contract.

mmittee agreed unenimously to recommend to the Board the signing of

The Co
th Mt. Clavary Church for library service to South Shores.

this contract wi

iscussion it was agreed that Mrs. Ridgiey as Vice-President should

After d
call @ gpecial meeting of the full Board for Friday, June 10th{ for action on
these tWwO recommendetions.
Respectfully submitted,
M@.EW{
Muriel E. Perry
The Libra?ian asked for instructions regarding publicity releeses. The
gerald and Eﬁzifﬂ.had asked for informestion regarding Evans Branch. We should
public aware of our attempts to help them. The Trustees would need to

kee the
p that no matter how tactful the Librarian tried to be, there was no control

glize
Zi ¥he ultimate releases as they would appear in newspapers.
Tt was the committee's opinion that so long as she kept to facts, she

should releasé news as she thought best.



Special Meeting
Board of Trustees
June 18, 1955

The meeting opened at 3:50 p.m.

Members present: Mr, Felts, presiding, Mrs. Bailey, Mrs. Gage, Mrs. Ridgley,
Messrs. Blackford, Gore, Rollins and Schroeder.

Mrs. Ridley read the Minutes of the Extension Committee for June 3d, with
their recommendation to order a sec~nd Bookmobile and to begin service to South
Shores. She reported on her visit to South Shores with Mr. Schroeder, Mrs. Howe

and the Librarian.

As part of the discussion the Librarian reported that Mrs. MeNabb had
d opening Evans Branch on Wednesday afternoon to give more even distribution
of service. It is necessary to send the assistants out for the full day on
Monday and Saturday to keep up with the routines because they are so busy,

Tt was decided not to open on Wednesday, to keep aware of developments and
revise our thinking according to developments,

requeste

to
The Librarian had prepared financigl work sheets which were discussed at

1engthc

The motion was made by Mr, Gore, seconded by Mr. Rollins and unanimously
hat the contract as presented be accepted and sent to the Board of
Elders of the Calvary Presbyterian Church., The Librarian was instructed to
stress the fact in all publicity releases that the service to this area is
temporary & until another Bookmobile is in operation.

The motion was made by Mr. Schroeder and seconded by Mr, Blackford that
we purchase a second Bookmobile as recommended by the Extension Committee
(see committee Minutes for June 3d) By roll call all voted "aye".

The Librarian was instructed to ask Mr. Merris about the necessity for
;ssuing bids. If he says no bids need be published, she is to place the ordee

smmediately with Gerstanslager Co,

Mr. Felts asked the Board's pieasure about releasing publicity regarding
Bookmobile. The members decided that no publicity should be given
1 after the 1986-57 budget had been passed by the City Council,

passed t

+he new
out untl
Felts said that the Extension Committee of three persons were burdened
too many meetings. He' was, therefore, adding Mrs. Bailey and Mr. Rollings
from the former Payroll and Classification Commitbee to the Extension Committee
sg tpat it would be easier to obtain a quorum.

The meeting ad journed at 5:00 p.m,

Mr.

Respectfully submitted,

Municl & PM,,.(} )
Muriel E, Perry
Secretary



Trustees' Lieeting
June 24, 1955

The meeting opened at 4310 o'clock.

llembers present: lx. Felts, presiding, lirs. Bailey, lrs. Gage, lirs.
Ridgley, lessrs. Durgess and Gore.

Urs. Cere, new Head of Circulation was called in to meet the members.
e Minutes of Kay 26th and June 10th stood approved as read.

The motion was made by lrs. Ridgley, seconded by lirs. Bailey and
passed unanigausly by roll calluthat the following bills be paids
Cperational $4,90L.59, peyroll §7,270.64, Total, $12,172.23.

The Librarian reported for lir. Blackford on the Tutside renovations.
Fe had found the work done will with few minor exceptions which were to be
corrected. He recomnended that the Board ask for a quotation for refinish-
ing some of the interior vindow sills.

A discussion took place regaerding the letter and colors for the new
bonlmobile.  The matter was left to the Librarian with instructions that
the color chosen hagehigh visibility.

lir. Felts and the Tibrarisn were asked if any word had come from the
City gouncil regard@ng the budget. It was agreed that lr. Burgess should
try to see Yr. lerris about it.

T+ was egreed that the Librarian represent Decatur at the A.L.A.
ational Convention in Philadelphie in July. She seld that lrs. Howe
and liiss White were aleo going. The Board requested that they question

tes about their libraries! policy for sending staff menbers

other delega
conventions and draw up severel policies for Board discussion.

L

(Vo]

The Librarian asked if the Board wished to review out—of-town fees.
. Willilen Van Law, owner of Carol!s Dress Shop believes he should have
pree privileges because his business here is taexed. He does not omn
erty nor does he 1live within the City. It was agreed that lMr. Burgess

pro
gioﬁld check the law and report back.
lr. Felts réported that the Contract with the Mt. Calvary Lutheran
Chureh pnad been signed and sertitce to the South Shores area would begin
The Librarian's recommendation for certain changes in the Extension
De—artment and Parking area to prepere for the new bookmobile was referred
topthe Building and Grounds Committee for recommendations.

She reported the resignation of Paul Fulton as Bookmobile Clerk-Driver
On June 14th (he is leaving the City) and Miss Rochell Harvey on July 15th
(she 15 to be married) and the appointment of Harold leclillan to replace

Fulton on June 16th.

Nre

It was agreed that no meeting be called in July or August unless the
Committee on Building and Grounds should have recommendations for considera-
tiofe Respectfully submitted,

Ad journments 5305p .m0 Y runced €. p



Building and Grounds Committee
July 21, 1955
Members present: Mr. Blackford, Chairman, Mrs. Gage, Mr. Schroeder.

The Librarien outlined the need of more accessible Extension Department
space &and more parking area for the Bookmobiles.

Mr. Schroeder suggested that the Board request the City Council to
provide housing for the two vehicles in the new multiple floored garage

they are planning.

The members inspected the area under the Youth Room and all western
and northern areas outside.

In view of the fact that Route 36 is to be widened in the near future
and the Eldorado boundary line of our property may be changed, the Committee

recommends tn the Board that

1. The present driveway be enlarged eight feet (8') at the straight
eastern edge curving eight feet (8') north of the present parking area.

2, The blacktop at the west end of the building (beyond the stack
poom) be extended south to the end of the building and west toward the

telephone pole as far as possible.

3, The small half ovel of gravel at the north-west corner of the

building be blacktoppeds

L. The unused staircases leading from the basement to the Youth

Roonm be closed off.

g, The present Extension Room be transferred to the area under the

youth Room permitting the use of windows for loading the vehicles.

6. Inexpensive Hines shelving be purchased for use in this area.

achroeder suggested that the Board investigate some type of
r 1ifting device and a narrow loading ramp outside the windows
ea for loading the Bookmobiles.

Mz
conveyor ©
of this ar

Respectfully submitted,

Muriel E. Perry
Secretary



TRUSTEES MEETING
July 29, 1955

The meeting opened at 4:00 o'clock.

Members present: Mr. Felts presiding, Mrs. Bailey, Mrs. Gage,
Mr. Burgess, Mr. Gore.

The minutes of the last meeting were read and approved.

The motion was made by Mr. Gore and seconded by Mr. Burgess that
bills totaling $9,234.19 peyroll $7,380.07, a grand total of $16,614.26
be paid. All voted"aye".

Mrs. Gage reported for the Building and Grounds Committee (see
Report of July 21, 1955).

A discussion of the Committee's recommendations took place. It
was agreed that if two of the windows could be made into doors,
bookmobile loading would be easier.

The Librarian was asked about the possibility of termites in the
pasements Existence of such insects would effect the wisdom of adding:

wooden shelving. :

The motion was made by Mr. Burgess, seconded by Mr. Gore and
unenimously approved that the Committee's recommendations be accepted
with the following exceptions: last part of Item 5 to be changed from
"permitting the use of windows for loading the vehicles" to "Mr.
Sspangler to be asked sbout making two of the present windows into doors
for bookmobile loading". And that no wooden shelving be purchased
until the condition of the basement is certain.

The Librerian was instructed to begin these changes as soon as
these exceptions are checked.

Mr. Felts reported on the budget hearing when he, Mrs. Bailey,
ME Rollins end the Librarian appeared before the City Council. The
1atter wes most cooperative even to the extent of voting to add
2,000.00 more to the 1956-57 budget. They recomended that the Board
archase & second Bookmobile at once even though it meent using

anticipation warrants,

e question of non-resident borrowers' fees was referred to the

Extension CQmmittee.

The Librarien was instructed to begin publicity about the new
pookmobilee

It was reported that Miss Shirley Crane was appointed typist-clerk

June 14 to replace Miss Harvey who resigned to be married. :

The meeting adjourned at 5:10 o'clock,
Respectfully submitted,
Drecnicl éTGEi«AAa,
Muriel E. Perry
Librarian



No meeting held in August, 1955.



BOARD OF TRUSTEES
September 30, 1955

The regular meeti
ng of the Board o
pened at 4:10 o!
: clock.

Members present: Mr
Messrs. Blackford and Roliizzlts, presiding; Mrs. Bailey, Mr
. » Mrs. Gage, Mrs. Rid
. gley,

The minutes of the
previous meeting s
tood approved
as read.

The motion was made b i
passed thaet Avgust bills fngrs' Rl@gley, seconded by Mr
grand total of $8,259.7h and gperatlon totaling $1,101 2s. Bailey and unanimousl
$7,127.93 a gra.nd total of or Sep'bember for ope::'ati. 9, Paerll $7’158'h‘5 8 v

of $9,311.13 be paid. All yoted $2,183.20, peyroll
aye .

The Librarian was ins
. tructed to i .
of the Bookmobile from o investigate th
Chicago to Decatur where Ger:tgggiizegf $§g.00 for delivery
will take it for i
its

final checkinge.

The Librarian asked the B
- oard's
xmobile be routed through Evan reaction to Gerstan
+he Librarian Snd Trustees. Mr sville, Indiana so thatsizger's request that the
that city would be paid b e o Wyer said that any e could be exhibited t
The Librarian pald by B . I e ers ooed to pemitiCiy through
e ror the chassispazmlssion to pay the Availdblee;d to permit this.

soon a5 1t was Ok'd By M- Wyer— Company's bill of

) - The Board agreed

Boo.

$4,13
to do 80.

The financial statement r
elative t
ing of the area under th o the expenses of th
e Youth Room was discussed ii 22:;?§°km$§ile and
. e Librarian

remodel
th care no antici i
pation warrants need be sought until A
pril or May, 1
» 1956.

hopes that wi

Exhibiting the Bookmobi
of heving both vehicles on ;igpi: Central Park was discussed wi
otc.) 85 ostesses. Mrs. Ridgl y with special groups of wOmVIth the possibility
ey suggested a T. V. show as p:;f(fiom South Shores
of the publi )
he Librarian : publici
permigsion to have ;szgsﬁBgzzizlgn from Mrs. McNabb, Head of E v
Hour. After discussion it was degigégn Wednesday afternoons fﬁﬁegs;gn, for
the uncertainty of the Branch's future to lay the request on the tabl:'§g§°gl Story
¢ view of
It was reported that Mr. Jose i
¢ ph Giganti
of SPringfield inspected the main build?ng?;aand an Assistant from the Termini
visible sign® of termites. sement on August 9th and fozzglnlx Co.
no
The Librarien asked permission t
i of the old © © buy one hundred
withdravel nes, we had none in the public ngigizgrggairs since, with the
m. She was inst
ructed

to investigate prices.

Mrs. Ridgley brought up the possib
; 111 i
and putting her present desk in the new Ethnziozégzgﬁ & ?:V desk for the Librari
‘ was so agreed hen

scussion took pl =

: dir:ed that giftz E§§h§e§°rding the Library requesti

It was 88 e sought if the aPPeals-verggnztsic records as gifts
0o blunt, *

The membe
o the STaff snd th

rs agreed that it would be
: pleasant t
o Librar o have b
ian was instructed to make arrzzziiziz some morgning
Se

wit



Sept. 30, 1955 -2 -

It was agreed that travel expenses plus #.0.00 per diem be paid to send
the four Assistants who were interested in addition to the Librarian to the
I.L.A. convention in Chicago next month.

The meeting adjourned at 5115 o'clock.
Respectfully submitted,

Muriel E. Perry
Secretary



Trustees Meeting
October 21, 1955

The meeting opened at 3150 o'clock
Members presentt Mrs. Ridgley presiding, Mrs. Bailey, Messrs Blackford,

Gore, Rollins and Schroeder.

The minutes of the previous meeting were read and approved with the
exception of the statement about sending staff representatives to the I.L.A.
conventlon which the Librarten was asked to revise.

The motion was made by Mr. Rollins and seconded by Mr. Schroeder that
pills for operation $7243.37, Payroll $7159.26. Total $14,402.63 be approved.
Roll calls all voted "aye'. '

1t was agreed that the Trustees - Steff breskfast be held u%§'9th,

The Librarian was jnstructed to investigate the insurence on the new
Bookmobile and discover when our responsibility begins.
After discussion it was the Board's opinion that our driver go to
Wooster, drive it to Chicago for final check-ups and instruction and bring

it to Decatur.

The Librarian spoke of two 5&&%%3 of unneeded furniture which should
pe removed from the basement area where the new Extension Room is to be.

The motion wes made by Mr. Rollins, seconded by Mr. Burgess and unani-
mously passed that the Librarien dispose of them on the best possible terms.

Mrs. Bailey mentioned the 1956-7 budget for equipment. She wondered
1f 1t would be wise to buy certain equipment on anticipation warrants and
have this years use of them. She mentioned typewriters as an example. The
Librerian spoke of the fact that we were soon going to pay the equivilent
of & motion picture projector and screen in rental fees. She was instructed
to esk pfiles about the possibility of a conditional sale of a projector
and screens the rental fees to apply to the sale price.

Mre ess seid 1t was entirely legitimate to use anticipation werrants
but he personally prefered to avoid such action. Interest on warrants would
pe eround 4% end local banks would teke them.

After giscussion the motion was made by Mr. Gore, seconded by Mrs.
Bailey and unanimously passed that the matter be laid on the table.

The Librarian reported the appointment of Miss Christine Kareotes &s
fessional Qeneral Assistant for the new Bookmobile and the resigna-

PI‘e—Pro George OWBnS as Head Janitoro

tion of Mre
Respectfully submitted,

»? P fj

Muriel E. Perry
Secretary



Trustees Meeting
November 25, 1956

The meeting opened at 4150 o'clock.

Members presentt Mr. Felts, presiding, Mrs. Bail .
Mr. Schroedere. ’ & ey, Mrs. Qage, Mr. Rollins,

The Minutes of the previous meeting were read and ordered filed.

The motion was made by Mrs. Bailey and seconded by Mr. Rollings that bills
for operational expenses totaling $5,179.10; for galaries &7,239.103 a total of
$12,418.20 be paid. Roll calls all voted "aye".

The subject of A.L.A. Midwinter Convention was discussed, and the Librarian
jnstructed t bring to the next meeting several policies on sending staff

was
ers to conventionse.

memb

ghe asked for instructions on planning new schedules for the bookmobiles.
g hould she plan locations in the Evans Branch area or was the building to
remain open? Mre Stuckwish had said we could continue using the Mt. Calvary
Church until the new bookmobile came.

A motion was made by Mr. Rollins, eseconded by Mr. Schroeder and unanimously
passed that the new vehicle should avoid the Evans Branch area and after the
Board sees how the Branch does, & definite policy can be decided.

orted that Mr. MacMillan said the present bookmobile should be taken

She rep
r a complete overhaul. This meant possibly a 1arger—than-ususl

off locations fo

repail bille
The motion was made by Mr. Schroeder, geconded by Mr. Rollins and unantmously

passed that any repairs necessary for gsafety be made immediately.
ghe reported that Mr. Soules had cleared the building of pigeons end she had
Mayor Sablotny a note ef appreciation. Mrs. Bailey requested her to

sritten
£ the Assoclation of Commerce had provided the service and to thank them

discover
if they had.

she presented a request from the Audubon Society for permission to place a
Large ornamental bird bath on the main grounds. This was granted.

The gubject of equipment, particularly typewriters, was discussed. The
Librerien was instructed to investigate means of obtaining typewriters on &
deferred payment plan as she had the motion picture pro-jector and screen.

ghe presented figures for folding chairs for the meeting room. It was
suggestéd that she visit St. John's School and investigate their chairs.
ed the ?oard's reaction to her going on the Jay Logan round-the-—
world grip this coming summer if the Library is provided for in personnel. The

rs agreed that she should go with ten extra days vacation time with paye.

The peeting adjourned at 5800 o'clock.

Respectfully submitted,

WC‘TDO
Muriel E. PerriﬂAJL?ﬁ//



Trustees Meeting
November 25, 1955

After adjournment Mr. Felts brought up the subject of Evans Branch again.
Should we let the people of that area know that we would route the bookmobile
away from the Branch area and keep the building open? Maybe he with Miss Perry
over his should¢br Miss Perry with him over her shoulder cofild draft a letter to
a prominent person in the area telling him of this.

Mr. Rollins said he thought that possibly Miss Perry could alert people,
preferably orally, that we were keeping the Branch open, that when South Shores
is closed we might be able to open the Branch on Wednesdays. As the people
jnorease use we would increase services.

Mr. Schroeder suggested that Mr. Felts draft letters of the four church
pastors and the school principals in aree telling them of our intentions.
Mrs. Bailey objectf%o putting the Board on the mat by actually promising
gsomething they might change their minds about in the future.

Mr. Rollins mentioned that some of the people there might go in to paint
the b@ilding. Mrs. Gage opposed this idea.



No Brard Mrra/ Prcrntan/ 148K



Trustees Meeting

January 27, 1956

The meeting was called 6o order at 4350 o'clock.

It was noted that &ll members were present, Mr. Felts, presiding, Mrs.
Bailey, Mrs. Gage, Mrs. Ridgley, Messrs. Blackford, Burgess, Core, Rollings and

8chroeder.

The Minutes of the previous meeting were read and ordered filed.

The motion was made by Mr. Gore and seconded by Mrs. Ridgley that bills
for operational expenses totaling 82967.27, for selaries $7,537.6l, a grand total
of $10,504.88 be paid. All voted "aye''.

The Librarian gave figures from several firms for folding chairs. After

discussion the motion was made by Mr. Rollings, seconded by Mr. Burgess and
unanimously passed that the Librarian purchase the chairs for the best price in

per judgement.

The Librarian asked if the Board wanted to study the Survey in seq'g.ons.
It was agreed that a special committee mtght study those parts regarding policy-

naking and report back.

The motion was made by Mr. Gore, seconded by Mr. Burgess and unanimously
passed that the Librarian spproach the City Council requesting space for the
Bookmobiles in the City Garage when it is built. We will expect to pay rent.

1t was reported that a letter had been sent to the Mayor requesting action
on Board appointments.

Mr. Felts said he wanted to see 2 Public Relations Committee to investigate

s Library publication to be mailed to & selected 1ist of citizens. Funds for

this are pot in the 1956-'57 budget but should be constdered in that for 1957-158.
four stending committees but will wait until the Mayor announces his

A discussion took place about informing the public regarding the need for
s new main puilding. The Librarian asked the Board if this is the time to put
an item in the 1857158 budget for a survey for the new building. She was instructed
tact Mr. Bolz of the Association of Commerce asking that suck a survey be
wAth the work of the A. of O's city plenning committee.

The subject of air conditioning came up. Mr. Rollins wondered why fans
the attic with basement windoews left open at night would not cool the building.
in Librarian gaid this was investigated some elghteen months ago. Mr. Spangler
'I‘h:?1 reported that to make attic fans at all effeftive, grills would have to be
ha through the first and second floor ceilings and windows inserted in the attic.
cut 4 labor would be prohibitive and results insufficient.

Materials &1
The Board agreed that the Librarian ghould contact air conditioning and
uppliers, requesting them to examine the building and meke proposals on
fan 80 air conditioning or ventilation.

temporary

M
gtudy befo

embers took home the proposed policy for attendance at conventions to
re the February meeting.
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The motion was made by Mr. Rollins, seconded by Mr. Blackford and
unanimously passed that the policy for expectant mothers be adopted.

The Librarian asked for permission to restrict loans of films since
so meny were being borrowed that our finances would not support it. It was
voted to continue unrestricted film loans.

She reported on the success of the music record loans.

1t was agreed that she go to the A.L.A. Midwinter Convention.

The meeting adjourned at 5315 o'clocke.
Respectfully submitted,

Wa -
Muriel E. Perry [
decretary

CcY
PREGNANCE

employee who becomes an expectant mother shall give written notice of that
to the Librarian at least five months before the expected confinement date.
The Librarian shall determine whether or not the employee shall continue her

t in no case shall her withdrawal from employment be later than three months

s@s bu
;?;;i to the expected confinement date.

Tn case 2 maternity leave-of-absence is granted such leave will extend to the
ation of 2 period of three months after the birth of the child.
If re_instatement as an employee is considered the employee shall submit to

fact

expir
th Librarian satisfactory evidence that:
2 s in fit physical condition to perform the duties of her position

she 1
%. family circumstances are such that she can devote the required amount of
e a;d attention to her duties.
A leave be granted and should the course of nature be interrupted

1d maternity
hould the death of the child occur within the period of maternity leave, this
or s relaxed at the discretion of the Librarian,

policy may be



Financiel Committee
February 16, 1956

The Financial Committee met at 4:00 p.m. to consider the 1957-58
budget as submitted by the Librarien.

Members present: Mrs. Bailey, Cheairman, Mrs. Ridgley, Mr. Gore,
Mr. Rollins.

Fach item was discussed at length. In several instances the Committee
thought the Librarian's figures were too conservative.

Mr. Rollins questioned her on the need for microfilming the Congression-

a1l Records and recommended that the figure for a greater amount of the
project ($1800.00) be inserted so that the Board would not be faced with the
expense over a long period of time and that the Bar Association be approached

for possible aid in the expense.

The Librarian was instructed to ask Mr. Spangler for a more accurate
figure for the installation of a gas heater in the Main building.

She was instructed to add 5% for collection fees to only those items
which are basically low.

The meeting sdjourned at 5:10 o'clock.
Respectfully submitted,
WZ‘.FMT

Muriel E. Perry
Secretary



Trustees Meeting
February 24, 1956

The regular meeting opened at 3150 o'clock.
Members presentt Mr. Felts presiding, Mrs. Gage, Mrs. Ridgley, Messrs.

Burgess and Schroeder.

The minutes of the previous meeting were read. The motlon was made by Mr.
Schroeder, seconded by Mrs. Ridgley and unanimously passed that they stand approved.

The motion was made by Mrs. Ridgley and seconded by Mr. Burgess that bills
for operational expenses to the amount of $2,633.45 and salaries to the amount of
#7,669.81 be approved. Roll call: all voted aye'.

Mrs. Ridgley reported on the Financial Committee Meeting February 16th (See
previous page) and the members examined the proposed 1957-58 budget item by item.
A letter dated F@bruary 24th, from Mr. Spangler was read. He verified that
replacing the Y.P.L. steam heat with gas would cost $4,250.

The Librarian reported that the new Bookmobile was expected at any moment.
ghe asked if the Trustees wanted to inspect it for acceptance or.she should pay
the bill ($10,291) after she considered specifications had been fulfilled. The
motion was made by Mr. Schroeder and seconded by Mrs. Ridgley that payment be
made at the Librarian's discretion. Roll callt all voted "aye."

The following subjects were discussedt
Mayor Sablotny had said he would announce Board appointments next week. The

city Council would like the 1957-58 budget about the first of April.

George Walker, Tru Temp & Orum Distributing Co. had been requested to inspect

the building and recommend fan cooling system or air conditioning.

£ Association of Commerce said the Decatur Future Committee had

Mr. Huntly o
ds in their forecasts. This wouldfﬁll they could do accord-

rted 1ibrary nee
to their policy.

s Power Company has given us a Very fine gas stove for Staff Room.

inse

ing
The Illinoi

e have received a gift of books from the Ella F. Converse estate in the name

w
May Haworth.

of Ida
Burgess reported that Library assessments for the proposed new lighting

Mre
system on Main Street would be met out of the Public Benefit Fund.
The Librarian was jinstructed to write A.L.A. and special Libraries asking
of microfilming our Congressional Records.

thetr opinions
At 5830 Mrs. Howe announced the the new Bookmobile had just arrived and the

menmbers adjourned to see 1it.
Respectfully submitted,

Muriel E. PernyszLk&/
Secretary



Trustees lMeeting
March 30, 1956.
The regular meeting of the Board was called to order at 4350 ofclock.

ilembers presents Mr. Felts, presiding, Mrs. Ridgley, Messrs. Blackford,
Gore and Rollins.

The minutes of the previous meeting stood approved as read.

The motion was made by lr. Rollins and seconded by Mr. Gore that bills
for operational expense toteling $2,259.34, for salaries $8,115.31 a
total of $10,374.65 be approved. Roll callt All voted "Aye'.

sir. Black ford reported on the Byi1ding and Grounds Committee meeting
neld on March 28th to consider air conditioning of main building. ( See
revious page). After discussion the Librarian was instructed to con-
tact the Punzak Air Conditioning gervice in Springfield, The Field &
shorb Company and to ask lir. Melnik if system #3 for the Magic Carpet
as described in his plan was complete in itself or if it depended on
gystem #l. When this new information is in a special meeting will be

called.

A letter was read from Mr. H, K. Williams, Service Area ilanager for
the I1linois Power Company. It pertained to the installation of a gas
neating unit in the Main building. The Librarian was instructed to file

it and the enclosed permit for future reference.

The Librarian peported that the roof continued to leak and although
gates and Johnson were prompt in coming over each time, the walls,

especially in the Magic Carpet and The Lincoln Room, were becoming:
unseghtly and in the former the plaster was beginning to fall.

1t was the Board's opinion that the Librarian should ask Mr. Burgess
about our legal rights with regard to the roofing guarantee and discover
if our ilnsurance covers such damage. Possibly Gates and Johnson should
replace the roof if it is faulty. .
It was reported that we have having increasing trouble and expense with
the Staff toilet. It was the Librarian's comment that the plumbing
installed in 1902 for a maximum staff of six might not be adequate for
the present staff of twenty-five or more.

ian was imstructed to obtain an estimate for dividing the

The Librarl
the large toilet in the central hall, making a portion of it

available for women.

It was reported that
the Librarian began giving merit raises in February to get'away from
the rigidity of everyone automatically expecting a raise in May.
gl libraries had been asked about the value of keepling the

gever
essional Records and on the strength of their replies we will here-

r
g?:ir file only the last few years.
A second reading of the budget took place. It was agreed to add $5000.

a heading Evens Branch for renovations to same, and the Librarian

er
ﬁig snstructed to ask Mr. Spangler what could be done for that amount.



March 20, 1956 = 2

The Librarian asked the members if it might not be wise to include a
small amount for a preliminary survey on way of legelly obtaining funds
for a new main building. They agreed to insert $400. for this purpose.

ghe requested permission to open the Branch for one additional day as
soon as personnel was adeuate. The members agreed it should be opened
no more until they see how everything goes.

It was reported that Mrs. Wooters and Mrs. Coe had resigned to begin
their femilies, that liss Carol Schlaretzki was appointed temporary Pre-
Professional March 6th and Mrs. Susanne Martie, & typist on March 12th.

Respectfully submitted,

Muriel E. Perry
Secretary



Building and Grounds Committee
March 28, 1956
Res Air Conditioning

Presentt Mr. Blackford, Chéirman, Mr. Burgess, Mr. Schroeder.

The air conditioning plans submitted by Tru Temp Co. and Crum
Distributing Co. were examined and discuesed at length.

The members agreed to report to the full Board that not enough
jnformation wa7hvailaﬁle on which to base any recommendation.

Respectfully submitted,

Dpriil &, C?Wla/
Muriel E. Perry

Librarian



Trustees Meeting
May 1, 1956

O'Clozie regular meeting postponed from April 27th was called to order at 4:50

Menbers present: Mr. Felts presiding, Mrs. Gage, Mr i
Blackford, Burgess and Schroeder. ’ ge, Mrs. Ridgley, Messers

The minutes of the previous meeting stood approved as read.

The motion was made by Mr. Schroeder and seconded b

: y Mr. Blackford t
pills for operational expenses totaling $12,887.95; salaries $8,298.43 a net
total of $211186.38 be paid. Roll call, all voted "aye". (The Gerstanslager
compeny's bi 1 for Bookmobile II for $10,291.00 was included).

The sub ject.of the T1linois Power Company terminating steam he i

- . at this fal
came up for dlscu§81on. The members considered it hardly possible that action}
would be taken this yesr but the Librarian was instructed to send to I.P.L. the

permit for gas.

The Librarian reported that $12,302.56 had been transferred from the
Building Fund to the Genersl Fund, leaving a balance of $2,000.00 in the former

to be transferred after May first.

Mr. Felts' letter to the City Council which will accompany the Annual
was noted with approval. Repor't

The Librarian reported that the City Comptroller had explained that morning
that departmental budgets were submitted by the Council to the Tax Collector's
office with all odd hundreds of dollars deleted, making the sum requested even

1f this is the case our 1957-58 budget may be cut $849.00 leaving

thousands. -
the balance $191,000 with the possibility of the Council cutting it further.

The members agreed
ng the figure

to let the budget go as it is and check at Council

time raisi then to $192,000 if there is danger of cutting.

Mr . spangler's inform?l rezort concerning condition of the Evans Branch
R i d. His estimate for renovations total

puilding wes discusse 0 otaled $13,000.00. Th

Board agreed to let the 1957-58 budget item for this remain at $5:OOO. ©

The metion was made by Mr. Blgckford, seconded by Mr. Schroeder and

namiously passed, that the Librarian be authorized to engage in any needed

maintainance and/or repairs for the buildings except such as might be considered

A comparison of the geveral air-conditioning proposals with estimates

was giscussed. 1t was agreed that Tru-Temp submitted by Mr. Melnick was the

best. The Librarian rem%nded the Board that specifications would have to be

advertised and Bids received before any one Company could be considered.

s agreed that Mr..Burgess should ask Mr. Ted Harris, President of the
gervice COrPe, if Mr. Weatherford who works with Mr.Melnick, is a

Engineering » who knows air-conditioning.
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The Board agreed to take action on the project at the Annual Meeting to
be called on or before Mey lhth.

The Librarian reported that one desk, chair, and 60 tray catalog§ had been
ordered, delivery to be in July, that Mrs. Howe was to represent Decatur at the
A. L. A. Convention in Miami, that Mrs. Mary Read was appointed a temporary
pPre-Professional Assistant April 11th, end that Miss Mildred Parmenter came on

duty as Librarian's Secretary on April 10th.

Permission was given to send three Staff Members to the Shelbyville

Regional Meeting May third, expenses paid.

Respectfully submitted,

et & 12
Muriel E. Perry JLLA’?&’
Secretary



Annual Meeting

Board of Trustees

May 1k, 1956

The meeting was called to order at 4:33 o'clock.

Members present: Mr. Felts, presiding, Mrs. Bailyg, Mrs. Gage, Messers.
Blackford, Burgess, Gore, Rollins and Schroeder.

The Annual Report was considered. Mrs. Baily¢ asked about the financisl
figures where income from taxes was stated as $1.57 per capita and expenditures
as $2.00. The Librarian explained that income was from last year's taxes only;
expenditures included the transfer of funds from the Building Fund, Fines, and
Fees, and using the May and June funds for operational expenses which are to be

covered by enticipation warrants.

The motion was made by Mr. Burgess, seconded by Mr. Schroeder and unsmim-
ously passed, that the Report be accepted snd forwarded to the City Council.

Air conditioning for the Main Building was discussed in detail. Mr.
Burgess reported that he had asked Mr. Ted Harris, President of the Engineer-
about the proposal submitted by Mr. Melnick of Tru-Temp. Mr.

. or Orat ion 5]
ing CorP ' prepared to pass judgment on it wikhout study.

Harris said he wasn

The motion was made by Mr. Rollins and seconded by Mr. Schroeder that the
pbuilding survey made by Harris Associates be used for basic planning and that

not to exceed $500. be used for engaging a consulting engineer to bring
2 sugﬁrvey up to date and to prepare specifications for air conditioning, that
the Librarian may consult Harris, Spangler, Beall and Saloga for such service
e free to go elsewhere and that a special meeting be called when spec-
?;:cziions are submitted. Roll call: all voted "aye".
i

The election 8f officers took place.

There was an expression of appreciation for Mr. Felts' presidency and
that he would eaccept another term. He reminded the Members of the
© imited officers to a two year term. He felt that the polivy

d should be respected.

the hop
By-Laws that 1
is a good one &0
Burgess nominated Mrs. Ridgley. This was seconded by Mr. Schroeder.
Mr. was made by Mr. Rollins, seconded by Mr. Blackférd and umamimously
The mOtionf nominations be closed and the Secretary be instructed to cast a
passed tquallOt- Mr. Felts declared Mrs. Ridgkey President.
unamimou
Bailey nominated Mr. Schroeder Vice President. This was seconded
Mrs.l'ns. The motion was made by Mr. Burgess, seconded by Mr. Felts
by Mr. R?l lsly passed thet nominations be closed and the Secretary be in-
and ugaglggucas a unasmimous ballot. Mr. Schroeder was declared Vice President.
structe
1ts thanked the menmbers for their record of attendance and for
Mc. P ken, friendly action. The Library, he said, is better than ever

. o : :
thzi:azié;ZVZPhad g part in making it so.
an

Th meeting ad joirned at 5:12 o'clock.
e

Respectfully submitted

P
-

Muriel E, Perry , Secretary.



Trustees Meeting
May 25, 1956

The meeting opened at 3:55 o'clock.
Members present: Mrs. Ridgley, Mrs. Bailey, Messrs. Burgess, Felts,
Madden, Rollins and Schroeder. (Mr. Blackford who retired at the last meeting

came in at 4:25 on Mrs. Ridgley's invitation.)

- The minutes of the previous regular meeting were read. The motion was
made by Mr. Rollins, secondéd by Mr. Felts and unanimously passed that they be

accepted.

The minutes of the Annual Meeting were read. The motion was made by Mrs,
Bailey, seconded by Mr. Rollins and unanimously passed that they be accepted.

The motion was made by Mr. Schroeder and seconded by Mr., Burgess that bills
for operational expenses totalihg $3,883.87; for salaries $8,301.18 a grand
total of $12,185.05 be paid. Roll call: all voted "aye".

A discussion took place regarding the petty cash fand., It was Mr.
Schroeder's opinion that $40.00 was pretty small for a library of this size.
He believed the Librarian should not use her own funds for library expenses.

The motion was made by Mr. Burgess, and seconded by Mrs. Bailey that a
ljbrarian's expense account be set up at one of the Banks for the sum of
$100,00 from which she could draw on her own signature. Roll call: 411

voted "aye'".

The Librarian reported that we had avoided use of anticipation warrants.

Adr conditioning for the main building was discussed at length, It was
decided to call a special meeting for further consideration when Mr. Spangler
and Mr. Conrad, the Engineer, had a definite reporf to submit.

It was reported that the City Council would be glad to discuss the 1957-
158 budget with the Board.

The Mayor had told the Librarian to have the Board decide on a definite
date. It was decided that she was to request such a meeting on Tuesday, June
th at 10:00 a.m. when Mrs. Ridgley, Mrs. Bailey, Mr. Felts, Mr. Rollins and

the Librarian would go to City Hall.

Tt was reported that €éhe Illinois Power Company had requested an Easement
through the property from Eldorado Street to a point past the south west stacks
area for laying their underground cables.

The Librarian explained that such work would prevent servicing the Book-

f the grounds were to be dug up and left for a long period of time

mobiles and 1
tly dislocate our service. Any agreement made should contain a

4 uld grea
E:f:gite time limit for termination of the work.

Tt was Mr. Burgess' opinion that the company could legally force the Libary
to grant an Basement but the Board's non-co-operation would be expensive for
The Board felt that under the circumstances it might be possible for the

then; n the power lihes for air conditioning and gas pgpes into the

Library to gain
building without éxpense in return for the Easement.
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Mr. Burgess was 3

L. appointed ir

I1linois Power Co. on these grcggzs man of a Committee to negotiate with th
ow . wi the

The librarian
Library having a paiip9rted that she had talked with Mr
had said it was too laig ;he Bartholomew Survey of the éi§3rris about the
time but there were many i:zm:s(zg ge one of the contractiﬁé paﬂz- Merris
. X c X i s
considered and which would be valuablzstg°$§iazi§n shifts) which ;::ea:otg;s
rary.

He also felt that the L3
brar ul
date. He would ask the f3 . y could become party t Surv
irm's representati y to the ey at
ve to talk with he a later
r when he came

to Decatur next time.

Tt was Mrs. Bailey's opini
at no cost through the surgg;nlon that the Library would gain much inf
. ormation

s reported that Miss Glori
Assistant i oria Hertz had resign
d as Bookzzbgigei to live nearer home andgM:g a;rgi June 18th as
ssistant because she and her.husbaggs zchlgbohm
were leaving

It wa
Reference
had resigne
the city.

The Librarian reported that she was

sending Mrs. Howe to the A.L.
L] .A.

Convention in her place to acce
pt the Dana A
yacancies. S i ward and i ;
ne was going into higher A e of th:op:;:glippllcants for

find Librarians.
Ridgley spoke of the fin
e contribution Mr. Bl
. ackford had made
as

a Trustee. He had given lon
g hours to the Libra
seeing him g0 except that he could continue serviiéfas Zhiigﬁmberg regreted
izen by his

understanding of the library's problems

Mrse.

1ts as Ex-President su
pplementdd Mrs. Ridgl
. ey's remarks H
. e con=-

Mr. Fe
lackf
ord on his outspoken, frank and valuable servi
ce.

gratulated Mr. B

Mrse.
oin them and were looking forward to working with hi
im.

to have him 3
The meeting adjourned at 5:00 o'clock
Respectfully submitted
W{?'
Muriel E. Peéry49t417/
Secretary



Minutes
Special Meeting
June 8, 1956

A special meeti

. ng of the Boa .

Building was called to order at hfgstgizgnsider air conditioning of th
: ock. ing e Main

Members present: Mr -
. s. Ridgle P
Fel‘bs’ Gore and Madden gley PreSldlng Mrs .
. Mr. Rodney Spangler,’Architgiil:Zé ﬁ§5s;s_ Burgess,
. Roy Conred,

Engineer, Were present.

Mr. Conrad spoke at lengt
: h discussi

by locel f . ssing th .
eyengler aéiiié iﬁazazﬁicular that of Dra Temp (Chrysl systems as submitted
units and to 890 through tgrz;ent ?e%lings could not su;;g;t B?th he and Mr.

e original ceilings would be nri;?bconditioning

& ibitive in expen
se.

Carrier unit does much
the same
1t would take mor as Chrysl s .
more money. Compie:;gg: iﬁﬁig EUt.Would eliﬁ;;%;ggghigsa 1;:tle 2ifferent way.
. e in the i 1d1 vy costs a 1i
put units pbecome more quiet with better egz;igzng meking higher noise %;Ztii
ring.

Mr. Madden questioned Mr
. . . Conrad &b :

r said this was the i ; about using the n . .
11led water ti ;gz:iizgtg refrigeration unitsezﬁégzzzng unit. The
punping o er hesting in winter bgio:gﬁigt building. This cOﬂigtegr zutside:
curvey figure of 1 L. ould cost 30% to entually

o chk tﬁgiihinizzi;éei were contegglatiig%amggz ;h??dhis
ent on such a system. ( uilding they
. (The 30% to Lo%

would not recei
higher figure would not include
any facilities for h
eat distributio
aear n).

The

latte
pumping ch

The General Electric Company's
< . horozontal unit i
suspens1on gnize:uzugéiit;hefty" than the Chrysle;t lguf:hsehﬁ contained vall
rooms . pudeied Audambubediy uni
but might be partially suppoiiegogidbextend
ookstacks.

six to eigh
e 1ibrarian's opinion that
such stacks would
not be:. in accord
ance

1t wes th
with library specifications and would i
special construction. d involve considerbble expense for
Mr. Conrad reviewed the three s
ystems: 1 Ch
. Chrysler; 2. Cerri

General Electric.

the best system is sti
ill that recomme s
can be lowered somewhat from his °ri§ii:ib¥-hlm in 1954, and
igures.

3.

To his mind

he believes costs
in conclusion he said that this

A \ system should be gi .

The children s.Room need be the only second floor ar glven.Serlous consideratio

force restrictlon. ea conditioned if finences ™

The time element 18 short. They couldn't possibly submit plan
| . ‘ s until July.
o, g e 2 R T 8 SN '
cost. y plans, specifications, bids and as um.g%kOf the tote
sume all supervisio
. Ne
It became apparent that it would be impossible to have ai
this summneT- Mr. Co§§ighsug%es:€dtdoing it right after ChiiZt;aconditioning
. i i s i 1
y winter it might be possible to savgzig%hizlng o
costs.

work 5 % R
(o)



June 8, 1956-Special Meeting--------- 2-

Mr. Spangler said he would like to be authorized i
= e Eb get everything planned

The Librarian was agsured that any wall shelvi i
i ' , ng lost by installati
could be regained by island stacks extending from each side gf the unitgon

Mr. Spangler and Mr. Conrad left at 5:45 o'clock.

Mr. Felts pelieved a committee should be appointed to dis
. e ‘ cover what we w
going to do ebout building. Was this to be en addition or a new building in =

another 1ocation or on this site?

The Bertholomew Survey will teke 18 months and that will be too late to

decide about the type of air conditioning.

MrS - Bailey and Mr. Gore thought some stop-gap systen should be used

which would not depend on definite knowledge of building or addition.

Mr. Madden made a motion, seconded by Mrs. Beiley that the subject be
tebled until the next regular meeting in September when some definite action
could be telken. All voted "aye".

The meeting adjourned at 5:50 o'clock.

Respectfully submitted,

Muriel E. Perry,
Secretary

An Extension committee meeting was held immediately after the above when it
s gecilded thet Mrs. Ridgely, Mrs. Bailey, Mr. Gore, Mr. Schroeder and the

Librarian would meet at Hvans Branch with Mr. Graham Bradxﬁ, of Mr. Spengler's
rollowing Mondsy at 1:45 o'clock before the CIty Commissioners came

s rm, the
Zirzfoo p.M. to inspect the pulldangs



Board of Trustees
Special Meeting
June 11, 1956

The meeting was held at Evens Branch at 1:45 P.M. to consider re-
vamping the 1957-58 budget to include Branch Renovations.
Members present: Mrs. Ridgley, Chairman, Mrs. Bailey, Mr. Gore,
Mr. Schroeder. Mrs. Howe was present with the Librarian.

The Budget as submitted to City Hall on May 15th was examined
tely to judge its adequacy to meet complete renovations of the Branch.

minu
re revised for presentation to the Board.

Figures ve

At 2:00 o'clock the Mayor and members of the City Council came in.
The building was examined inside and out. After a lengthy discussion the
city commissioners gave their opinion that if the Board considers renovations,
they should be complete as to building (both Mein floor and basement) and

equipment.

The meeting adjourned at 3:30 P.M.

Respectfully submitted,

Nt £ P,

Muriel E. Perry,
Secretary



Special Meeting
Board of Trustees

June 12, 1956

ecial meeting of the Board of Trustees was called for Tuesday June

A sp
12, 1956, with the chief item on the agenda to revise the 1957-58 budget.
The additional esmounts were for renovation of the Evans Branch.

The meeting was called to order ®t 4:05 P.M. by Mrs. Dwight Ridgley,
President. Members present were: Mrs. Leura Bailey, Mrs. Daniel Gage, Dean
Madden, pavid Felts, Norman Gore, Karl Schroeder. Mr. Rollins and Mr. Burgess

were sbsent.

A full discussion took place on whether to renovate the branch completely.
The pudget to do this was discussed. The item for equipment was specially
considered as to whether additional amounts should be added for furnishing the
pasement of Evans Branch. It wses decided to place money for this basement
equipment in the 1958-69 budget efter an estimate had been received.

The motion was made by Mr. Gore and seconded by Mr. Schroeder to approve
the revised budget; $226,864 for 1957-58 which includes money for complete
renovation of the Evans Branch. Roll call was T aye; opposed O.

The meeting was adjourned at 5:00 P.M.
Respectfully submitted,

T
M [ Neowor_.
Mary T./Howe,

Assistant Librarian



At The May 25th Meeting (1956)

The Board voted to adjourn until September except for necessary
special meetings.

No regular meetings were held in June, July, or August, 1956.



Trustees Meeting
September 28, 1956

The regular meeting was called to order at 4:55 P.M.

Menbers present: Mr. Schroeder, presiding, Mrs i
pelts, Gore, and Madden. ’ , Mrs. Bailey, Mrs. Gage, Messrs.

The minutes of the last regular meeting, May 25th were approved as read

The motion wes made by Mr. Gore and seconded b

; made y Mr. Felts that September bi
for opcration totaeling $2,772.92 and for salaries $8,137.54 a grand ‘boiai oir bills
$10,910.h6 be approved. Roll call: all voted "aye".

Bills for the followi;g mgnths were reported and approved:
June, operation #3,960.21, salaries $ 8,709.68. Totel $ 12,669.8
July, operation $3,273.26, salaries $ 8:896.36. Total i 12,163:62
August, operation $3,184.13, salaries $ 8,184.13. Total $ i1,368.3h

The minutes for the special meetings June 8th, 11th, and 12th were approved

as read .

A lengthy discussion took place regarding the Evans Branch reno i
] : vations. It
was decided that the work might be done less expensively during the winter even

if anticipation warrants were needed.

Mre. gchroeder reported on the Librarian's request for informa i i

the possible use of the former St. John's School for service durinzlzﬁcri§§§3;:§o
The building is to be torn down but the Pastor of St. John's Church has offered e
£WO basement rooms. These are well kept, light and warm end they will paint them
for USe Rent will be nominal. If the Boerd is interested Mr. Schroeder will take

the Librarian to see them before she contacts the Pastor.

motion was mede by Mr. Madden, geconded by Mr. Felts and unanimously

The
at the Librarian ask Mr. Spangler to begin the plans right away.

passed th

The Librarian asked about Board plans for a preliminary survey for a new
Main building since cver two years have alreedy elapsed since we first talked
Jbout & ten year prcgect. The members agreed that we ghould wait until the .
Bartholomevw survey 1S complcted then get a professional advisor for a building
gurvey. The Librarian was instructed to explore possible surveyors and their fees
and report backo

A brief report was given regarding the T1linois Power Company gas permit

Mr. Madden reported there were new developgments this past summer in air
conditioning. Unite can be placed on the roof or outside the building and

.. prought in by ducts eliminating noise and saving space. The

s instructed to cpeak to Mr. Spangler gbout this and ask if these
developfments would change his 1954 figures. Also, he should be prepsred to
drav up specifications <o the work can be completed by spring.

M Felts asked about the status of Board members. It was agreed that Mrs
as president, should write the Mayor celling his attention to the va- )

idgle . s
i;nfieﬁsf; and € questing appointments.
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The Librarian asked how the Board wanted to use the $1200.00 earmarked for
public relations in the salary budget. Mr. Madden suggested that we try to get
« T™Mlic Relations Advisory Committee free of charge - possibly A. E. Staley,
sameone from Mueller's and from Condon's Advertising Agency, for example, to give
one evening a month for a public relations meeting. The members agreed with Mr.

oetrocder that the Librerien's Advisory Committee be used to formulate the public
relations project.

The Librarian reported the I. L. A. meeting in Peoria Octcber 18th to 20th
and expressed her hope that some, if not all, might go.

The following staff resignations and appointments were reported:

Resignations: Mrs. Mavis Bly on July 2lst. Motherhood.
Mrs. Susanne Martie July 31st. Motherhood.
Miss Magda Osterhuber August 3lst. Moved to New York.
Miss Cerol Schlaretzki August kth. Moved to Missouri.

Appointments: Miss Joyce Breuer. Pre-professional. Bkm. I August 20th.
Miss Ferne Garman. Librarian. Bkm. I September first.
Miss Ruth Kasper, Clerk Magic Carpet June 11th.
Mrs. Mery Read. Appointed temporary Pre-professional
Assistent April 1lth, made permanent Assistant September
first.
Mrs. Bertha Sebens. Clerk, Main and Evans Branch-Sugust
23rd.

The meeting adjourned at 5:20 o'clock.

Respectfully submitted,

Muarial & Puma,
Muriel E. Perry,
Secretary



Board of Trustees

October 26, 1956

The regular meeting was called to order at 3:50 o'clock.

Members present: Mrs. Ridgley, presiding, Mrs. Bailey, Mr. Felts,
Mr. Schroeder.

Because a quorum was not present, the following bills were approved
by authority of the Finance Committee: for operation, $4,029.04, for
salaries $8,145.34, a total of $12,174.38.

% Mrs. Ridgley appointed the following Committees: Finance: Mrs. Bailey,
Chairman, Messrs. Felts, Gore, Rollins; Buildings and Grounds: Mr. Schroeder,

Chairman, Messrs. Madden, Burgess; Librarian's Advisory: Mr. Felts, Chairman,
Mr. Rollins, Mr. Schroeder.

The Librarian reported no information regarding the Illinois Power Co.'s
request for an easement through our property. Mr. Burgess had talked with
Mr. Merris and was waiting for the latter's advice.

Mr. Schroeder reported that the Pastor of the Third United Breatheren
Church next door to the Evans Branch had suggested that if we were not going
to renovate Evans before March, 1957, we could move the contents and books
into their church gymnasium after that date and give service from there.

The Librarian said she had asked Mr. Spangler if there were any chance
of the men being able to work at the Branch with the contents in the build-
ing., If this is possible, we might be able to give limited service in the
building or from one of the Bookmobiles.

The Board tabled action until we hear from Mr. Spangler.

It was reported that Mr. Spangler said he would have the specifications
the Main Building air-conditioning prepared in time so the work could

for ted before warm weather.

pe comple

MpSe Ridgley reported on Trustee appointments for the current term.

The Librarian reported that Miss Fern Garman, who had been appointed
Bookmobile T Librarian less than two months ago had resigned October 20th.
No reason was given but it was understood she did not agree with Extension
policies.

Mrs. Vera Schoby, Clerk, resigned October 31st. No reason stated.

Mrs. Eva Hefley had reported she must leave in the near future. Reason

motherhood.

x Aot endoins ramandio
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Mr Ralph Bushee came on duty November lst as Head of Technical Processes,

Mr. John Dingman, Librarian of the Centennial Jr. High School, was
appointed Part-time Pre~Professional Assistant October 20th and Mrs.
William Houch, Part-time Hospital Assistant, her duties to begin November 6th.

The meeting adjourned at 4:40 o'clock.

Respectfully submitted,
Dk Zf"f;iﬂzL&az
Muriel E. Perry
Secretary




Trustees Meeting

November 30, 1956

The regular monthly meeting opened at 4:55 o'cloek.

Members present: Mrs. Ridgley, presiding, Mrs. Bail
; ’ . ey, Mrs. Moothart
nevwly appointed to the Board, Messrs. Burgess, Felts, Maddeg and Schroeder:

The minutes for the previous meeting were approved as read.

The motion was mede by Mr. Schroeder, and seconded b i
: ) Yy Mr. Felts that bill
for operation totaling $5,670.02 and for salaries $8,524.01 a grand total of °
$1u,19h.03 be paid. Roll call: all voted "Aye".

Mr. Madden asked the Librarian about the Bookmobile expense ($578.06).
She explained that B-1 was having rather expensive body repairs. It has been
in service since 1948 and some sections of the body are badly rusted. A
discussion took place regarding ways of financing replacements for such
equipment. Mr. Madden asked if a reserve fund could be set up so that capital
expenses could be met without too great financial dislocation in any one year.

The Librarian repli§d that her interpretation of the Illinois Library Law
forbade building up special reserve funds yet she had heard a State Tax Expert

say it could be and was done by libraries.

1

% Mrs. Ridgley appointed Mrs. Moothart to the Building and Grounds

committee.

Mr. Burgess reported that Mr. Merris had no further informetion regarding
the Illinois Power Company's request for an Easement permitting them to lay

underground lines through the west driveway.

Tt was decided that Mr. Burgess would write to Mr. Williams of the
Company informing him thet if they still needed the Easement he would like to
discuss the problem with him. This would give us & record of the mstter for
our files.

The Librarian said that Mr. Spangler had no report regarding Evans Branch

renovations OF Air Conditioning of Main.

e members agreed that the Librarian ( with Mr. Burgess and Mr. Schroeder's
d impress Mr. Spangler with the need for action, since the projects

oul
help) sb er way soon after Christmas.

should be und
Librarian.revieWEd.the motion picture Film loan policy as established
- the‘Board and requested permission to restrict free loans to keep within the

pudget. It was so voted.

The Librarian reported that the need for librarians was most urgent and that
ayroll schedules as established November, 1954 hed completely broken down.
the pay lace regarding the problem end the Librarian was instructed

. ion took P
A dlzi;sz meeting of the Finance Committee to condider payroll revision.
to ¢

% See October Minutes.



llovenber 30, 1956---a-mmcaam-

I+ waes decided to follow the usual custom of omitting the December meet-
ne was needed regarding Branch renovations snd Main Air Conditioning.

ing unless one
Checks for peyroll and operation would be signed by Mrs. Ridgley.

The mceting adjourned at 5:15 o'clock.

Respectfully submitted,

/7}LuﬂA;( ¢ fzbbaﬁy»

Muriel E, Perry,
Secretary



No Meeting was held in December, 1956



Financial Committee Meeting
January 11, 1957

A meeting of the Finance Conmitte i
atien o at A 50 orelock, e to consider payroll revisions was

Members present: Mrs. Bailey, Chairman, Messrs. Felts, Gore and Rollins

The Librarian gave a brief background f i

advertising for months for librarianirusing ggg:?:smiitigz.upngebhadkbeen

the pr?sent payroll schedule. Library Schools had reported they ;zzlgtiiOf
vacancies but had no applicants. No acceptable applications had bee SF
from placement services. We are becoming more and more paralyzed iné P ton
She felt that pay schedule revision should be regarded realisticall, operation.
though funds were transferred from other budget items to provide cd§p21521ve

salariese.

She had prepared a revised schedule for their consi 3
at these figures, she had used in the professional bgai;g::aziiz;iesTgsarrive
by the Jocal public schools for comparable services, for pre'PTOfeSSionaﬁaid
local school §alaries for one degree without experience, for clerical fis'
for local office employees and for janitors, public school wages. » figures

Mr. Rollins spoke of the need of workers in all fi

. jelds., He said
1?Ving had risen two and one=half over the last forty years aﬁé w::sthgf
yotimes higher last years There would e-no change in the foreseeable future iﬁe

his opinion.

xamined the revised schedule item by item. Their conclusion

The members &
was that the increase was too high and another schedule should b
e prepar
arian collects the payrolls of other cities in Illinois (Rgckgorgd after
»

the Libr :
Peoria, East St. Louis, Springfield, Alton, Elgin, Bloomington, Champaign
?

,l.l; vans bOIl
* .

The meeting adjourned at 5:05 o'clock.

Respectfully submitted,

Muriel E. Perry
Secretary



Trustees Meeting
Japuary 1, 1957

The regular meetin
g of the Board was ¢
alled to order at 4
:00 otclock,

Members present: Mr, Sch

. . . der ; :

Mrs. Bailey, Mrs. Moothart, M roeder, presiding until Mrs, Ridgl ;

Mr. Spangl . , Messrs. Felts, Gore, Ma : gley arrived

B B e e e B o e
0 report

on air conditioning.

Mr., Spangler said that whil

caloulats e the specificati

] calculations and plans are complete. Thé adgniairgeygzbz? gedwritten,
ished first of

al
the week and bids can be out in an ruary
: i : week and a half
meetinge. It is estimated that the work will tak ¢ opened.at e
moet e from thirty to forty-five

M. Conrad reported that they had used as
£ 144 economi
o ST IS R L B
area with automatic ¢ y; Ie used individual air conditionin e new building
and stack space, the oﬁar° s for each space., Because of rgb;nlts for each
Spainst ceilihg; witi p ve used horizontal suspended air cgol dems.°f floor
an and coil only and remote compreSSor: mggt;; tig?t
on the

roof.
They have used the King-lar unit i
. . - in the specifi :
units may be used in bidg—;%_isaks and action zrelgigziigns a%t?:ugh other
. nits will be

from three to séeven horsepowers,

20,000, will do the job but have broken the bids do
wn

They hope that $
so that various second floor areas can be elimi
minated if budget restri
strictions

-make it necessarye

ned that the electrical system must be modified to pick
pick up

They explal
and that all painting and woodwork to damaged area
s are

the added current
included.

They showed the plans and snswered the Board's question
Se

They were excused at 5:25 p.m.

ussion took place, Mr. Felts and Mr, Schroeder d
said they

Further disc
would like to see immediate action on the project.
The motion was made by Mr. Felts and second
Librarian proceed with the specifications and adsgr:zsgrf Sore Lhat, the
approximately $20,000. deal. Roll call: all voted nayenor bids on an
The Minutes of the November 30th meeting were approved a
s read,

The motion was made by Mp. Schroeder and second
v ed
11118 for operation totaling $2,293.58 and salaries $8b§3§rgéc°r° that

,932.2k be paid. Roll call: all voted "a§e" «66, a grand

total of $10



-
~

January 41, 1957

Mrs. Bailey asked the Librarian to read the MNi
; 1 ) e Minute s
2§2méz;;§tieia2ui€y 11th meeting on payroll revision. SngntgﬁeF:nagcg
té salaries abose lwg ihiuld keep within realistic bounds. We ca:?talned
wore for reasons otz al level. Mr. Felts observed that many resi S e
e 1 € er than salary, Mr, Madden asked if th gnations
revision 51nce.l954, and if cost-of-living were ever consid ere had been no
pirth rate during the Depression and the public's demand ;oired. The low
$eant a bad harvest. Mr, Felts reviewed the payroll back romogefserv.lces
Mr, Madden observed that we should keep the Staff up with i :n or ?1m.
1f there has been no adjustment up until now, it is long ngid;:f-liV1ng.

It was decided that a review of the pa ma
. : ¢ yroll
the Finance Committee with recommendationg to thesgg:ig be made each year by

Tt was reported that Mr., Spangler was : .
- ° proceeding wi an

Branch renovations and weuld be ready for discussiong aftgrttﬁepiirscgggit’
1ON=

ing was under waye

The Librarian spoke of the dewsperate nee i

and asked the Board's reaction to igring a peisgi 2; ;§$:§lzn§?gtcataloger
had received an inquiry from a Russian born man who has beg n e §he
States since the 1920's and is retiring from the New York Pﬁb:]L.r‘1 ‘s rad
At the time she hired Miss Fox, a British Subject, as Youth Li;c mion ohe
was instructed never to hire a foreign born person again. rarian she

t such a policy should be rescinded immediately

Mr, Madden remarked tha
ted to bring the Board's discussion of the subject

Librarian was reques

and the
to the next Board meeting.
she asked for & review of the vacation policy. The Library has never

s extra for any holiday falling in their vacation period After

paid employe®
the matter was laid on the table.

some discussion
hat the A.L.A. Midwinter Conventi

. on would b i
o February 2@, and Mr, Bushee and the Libraiizild';n
h hopes of finding applicants for vacancies i

Tt was reported t

Chicago January 29th.t
possible, would go wit

for a review of her title which continues to confuse

The Librarianlisked1
the public since all employees are thought of by the 3 :
brie? discus e subject was tabled. m as librarians, After

oting adjourned at 5:45 otclock.
Respectfully submitted,
Muriel E, Perry
Secretary

sion th

The me



Trustces Meeting

February 22, 1957

The meeting ceme to order =t 4:05 o'clock.

Members present:
werc Mr. Spangler snd Mr.

»nd eight representetives of air conditioning firms.

The Secretary reed the fol

Mrs. Ridgley, presiding, Mrs. Moothart, lir. Felts.
Bredley of Harris, Spengler, Beesle end Selogge, Architects,

lowing bids for eir conditioning the Main building:

Also present

pir Conditioning Base Alt 1 ALt #2 A1t #3 ALt #h
Decatur Refrigeration Co. 23,425.00 1,652.00 2,061.00 2,853.00 737.42
26,%99.00
pvene Refrigeration Co. 4,626.00 1,186.00 1,435.00 2,147.00 802.00
20,705.00
N 23,314.00
King-Le¥ 30136&.00 1,570.00 2,037.50 2,566.00 513.00
et 93 1,719.97 2,063.2 606.9
5,643.75  1,359.93 . 3.27 06.90
Tru-TemP 2,4_: 376 . 8)4- ’ ? ?
ceorge S. Welker 24,635.00 1,509.00 2,020.00  2,550.00 777.00
26,400.00
7. A. Brinkoetter 33,500.00 24,900.00 24,500.00 24,058.00 25,840.00
plectrical work ooty
; . Blades 5,272.00 0 0 0 0
Ha?rlsg?eztric 27989.00  ohk.00  416.00  191.00 £270.00
Heéﬁira mlectric 5,375.00 105.00 170.00 98.00 149.00
Hub o 4,675.00 0 0 0 0
grlgrzor 6,762.00 122.00 231.00 88.00 171.00
up

fter the opening of bids was completed, the Contrectors were dismissed end Mr.
Spangier took ell bids with him for anslysis.

. there Was no quorum, no further business wes discussed. The Librerien was
since +o call ® gpecial meeting to decide on the Contractor when Mr. Spengler had
: h:geghecking the bids. The members present ssid they could come Fridey, March lst.
finis
on to include & discussion of furniture and equipment
uld be placed jmmediately if equipment wss to be deliverd
Permission was gresnted.

rien asked permissi
h since orders sho
tions were completed.

The Libre

Eveans Branc
g;rthe time the renova

Respectfully submitted,

W&PWT

Muriel E. Perry
Secretary




Board of Trustees
Special Meeting
March 1, 1957

Re: Air Conditioning of Main
Evans Branch Equipment

The meeting opened st 3:55 o'clock.

Menbers present: Mrs. Ridgley, presiding, Mrs. Beiley, Mrs. Moothert, Messrs.
Burgess, Medden and Schroeder. Mr. Spangler wes present to discuss the mstter of
~ir conditioning bids which had been submitted on February Qnth.

o~

He reported that Mr., Conred, the Engineer, hed looked up the meterisls which
fvens hed s2id he would use in his bid and seid further thet the U. S. equipment
wes of good quality, but thet the equipment known es Typhoon could not be recommended.
He recommended that the Brinkoetter Company be relessed from bidding beceuse of
feilure to follow specifications. This left Mr. Evens with the low bid of $20,705,oo,

Mr.

He seid thet Tthe Boerd could either accept or reject, but could not chenge bids
-nd ssked for the Board's instructions ss to how he wes to proceed. Mr, Madden
suggested throwing out all bids and sterting over agein. This wes discussed ot length.
The motion Was mede by Mr. Burgess, seconded by Mr. Madden snd unsnimously cerried that
~11 bids be rejected and thet further sdvertisements for new bids be published.,

The Librarien wes instructed to cell a specinsl meeting when new bids were resdy

to be opened.

The metter of placing orders for equipment and furniture for the Evens Brench was
The motion wes made by Mr. Medden snd seconded by Mr. Schroeder thet the

discussed. ;
h orders =s soon as possible.

Librerisn place Suc
Roll call ell "sye'.

The meeting adjourned at 5:10 o'clock.

Respectfully submitted,

Muriel E. Perry, EE
Secretary.



Financial Committee
March 20, 1957
Re: Payroll Revision

’

The meeting was called to order at 4:05 o'clock,
Members present: Mrs. Bailey, presiding, Mr. Felts and Mr. Rollins,

The Librarian gave a brief baevkground of the payroll revision situation
and presented a schedule. which,in her opinion, would permit the hiring and
retaining of qualified librarians. There was a lengthy di§cussion. Mr,
Rollins expressed the members' opinion when he said he considered the raises
too high. He would go along with a 10% raise across the board but in some
classifications the raises before them were as mich as 30%.

The Librarian said she needed librarians desperatéely and nothing would

attract them to Decatur except salaries.

Various cuts in hours open were discussed. Mrs. Bailey asked if closing
he buildings on Monday, permitting all the staff to take their free day at
the me time would help relieve the shortage. The Librarian replied that
Igem:;ing out work schedules this would definitely spread the staff further.

The effect of such action on the public was discussed.

ttee agreed that their recommended choice of a decision would
be a:hgogizﬁig that the Board close the buildings on Monday.¥ give raises of

104 for 1957-'58.
The meeting adjourned at 5:15 p.m.
Respectfully submitted,
Dpceri 0 E( R~

Muriel E., Perry
Secretary



Special Meeting
Board of Trustees
March 22, 1957

Re: Opening of Ain Conditioning Bids

The meeting opened at 4:10 p.m,

Members present: Mrs. Ridgley, presidi Mrs. B
Gare, Madden, Rollins, Schroeder. ’ ng, o Bailey, Messrs, Felts,

Mr, Spangler and Mr. Bradley, Architects, were also pr
e
representatives of the firms bidding, (Bri nl:;et ter & Song; gente:sczgi-:
Decatur Refrigeration Service, Evans Refrigeration Co., King I a? Co Y
o

George S. Walker, and Tru Temp.
Bids were opened and recorded and the Bidders thanked and dismissed

Mr. Spangler reported that the Evans Co. used Typhoon equipment
common to this area but he didn't believe we could say it cggldpnot beno:sed
although possibly in maintenance costs it would not compare well with other

brands.
Mr, Evans can qualify from a financial standpoint but he di
on us by having his lawyer call the Librarian. d put heat

Mr. Rollins asked if adding one of the omitted units later would be
considerably more expensive than installing it at this time, Mr, Spangler

thought it might be.

Mr. Madden asked how much money we had for it. The Librarian r
that no money had been budgeted for it, that it was proposed to use ﬂelzlied

$20,000., we had for May-June operating expenses.
Mr. Spangler reminded the Board that the architect®s fee had to be

considered. . .
The Librarian was instructed to get information about the pessibility
of a loan from the City if we needed it rather than issuing anticipation

warrants.

Mr. Madden remarked that when you cut initial cost, you often build
up running expenses, Better performance later on is often less expensive
in the long run. He asked why the specifications were drawn up in such
2 manner that Typhoon and Matthis equipment could be used in bids. Mr,
Rollins answered that we did say equipment would have to be approved.

ing the Meeting Room three members voted

e8 and thr
This was turned back tozm?. ©8, no

On includ
Spangler for

with the Chairman abstaining.

a decision.
It was unanimously agreed to include the Magic Carpet, the
wiringtana the insulation but to delete the Lincoln Room, . Specified
Mr, Spangler will be ready © meet with the Board next Friday,

if $5,000, would be sufficient for the new Heater.

as asked
Ho w pretty nearly.”

He replied, "Yes,
He retired at this time,



Special Meeting - March 22, 1957 -=

Mrs. Ridgley asked Mr. Felts to report on the Finance Committee's
recommendations. The latter said we were unable to fill positions because
of finances. We don't have enough moneys. The Comnittee was recommending
that we close Mondays, making a five day week. This would permit use of
the full staff on other days. It would be attractive to assistants with
also a little salary increase - 10% rather than 30%.

The members were asked to think about the matter until the regular

meeting next Friday.
Respectfulliggpbmitted,
Muriel E. Perry
Secretary

2



Board of Trustees

March 29, 1957

1 o st 3 3
The res-lar meeting of the Bosrd was called to order =t 3:50 o'clock

Members present: Mrs. Ridgley, presiding, lMrs. Beil
Felts, Gore, Iiedden, Rollins and Scﬁroeder. ’ + Deiley, Hrs. Hoothart, Hessre.

The minutes of the Februery 22nd meeting were o A

: : pproved as read. The moti

mede oy Mrs. Moothert end seconded by Mr. Medden that bills for operation $§ti§g ng
srlsries $9,213.05, » total of $12,646.71, be peid. Roll cellisll voted eye’ o

Mrs. Ridgley re?orted to the Boerd thst the hesds of depasrtments had requested
2iseion to meet with the Trustees. Mrs. Howe, Assistant Librerien, exhibgted a map

peri -
letion from 1875 in comperison with the book collection end stressed the

showing circu
need of more materisls snd for librerians to serve the public. Mrs. McNebb, Head of
- 2

Extension, presented » report stressing the need of books in her de
jonel sssistents. Mr. Bushee, Head of Technicsl Processes, reportegaEEZinisngopggf;aé;)
in his depertment are weiting to be processed, that he hss no cataloger with’experizns
snd thet much of the meterisl cannot move until a cetsloger end essistant cetalo er re
gecured. Mrs. Gere, Head of Circulastion, gsve s brief report on the needs of he% e
depertment stressing petrticulsrly the need of four professionsl assistents. Eech person
reported thet she is doing meny things for which she was not hired and had no time fo;
supervision of professionsl duties. Mrs. Howe closed the hesring by repesting the need
for eleven professional libreriens snd stressing the Heads’ hope that the Trustees would
see fit to provide salaries that would attract librarisns to Decetur.

Mr. Bradley csme in st 4:25 o'clock to discuss sir conditioning

Mr. Spengler and
The former distributed outlines of the bidders' propossls. The

of the Mein Building.
Librerien esked Mr. Medden sbout the York snd Lennox equipment. The lstter replied that

speeking strictly on an ngineering besis, Lennox is not in the cless of York end
Worthington, put that it is superior to Methes or Chrysler. Mr. Spangler expleined that
Methes uses the seme component parts es York end Worthington, in fect 85% to 90% of the
menufecturers uge the seme perts; ?he major difference lies in the csbinets. The Msthes
cebinet is gll welded, the Lennox is pressed snd steamed, Mr. Conrad, the engineer,
would give apprOVal to a Methes instellstion. He added that according to Mr. Conrad
Tru-Temp O Chrysler would be at the bottom of the list. Mr. Madden ssked if in his
opinion, from the steandpoint of operating costs,.there would be much difference between
vork snd Mathes. M?. Spengler rep}iod thet he did oot believe there would. Mrs. Ridgley
peked Mr. Spangler 1f"he %ed a definite recommendetion for the Bosrd regsrding a
contrector. He seid "yes' he would recommend the Decatur Refrigeration Compeny, who was
the low pidder.

Mr. Hungness hes been in businoss oere for sbout e}even years end has progressed
steedily. His Dun & Bredstreet rating is fair; Aocordlng to his benker, he hesn't been
200 cooperetive in his benk losns end they don't like to do business with him, but
eventuelly he does pe&y. Mr. Spengler talke@ to other bus?nessmen who reported thet he

N 10w in paying, but hes never defsulted in Payment. His shop and equipment sre some
is & He has o cleen orderly esteblishment. He did

.+ Mr. Spsngler hes seen.
of the pest the ! ; :
gtaubers without interferring with the operstion of the store snd hed done the A & P,

- the instellation and meintenence at Caterpillar. The Lib i i
one Elsne;éraiﬁothe trouble we hed during renovetions st Mein when our bilizr;§§er;§;gded
Mr. Sgingand it Wes discovered that the contractor was not psying the sub-contractors
promp kyd if the Library would be protected this time. Mr. Spengler ssid thet with e;ch
Sh;m:iteMr Hungness would have to gsign an effidsvit thet all sub-contractors end bills
pe ’



Board of Trustees

March 29, 1957 (Continued)

for meterisls had beén peid. He said he had seen Mr. Hungness' bonding record

The Board sgreed unenimously to omit Tincoln Room. There were two votes cast for
~ir conditioning the Meeting Room, three "nos" end one sbstaining. Mr. Madden asked why
+he Trustees would spend $20,000.00 on air conditioning when staff salaryAneeds n}e s0
bed end if there would be eny wey of heving sir conditioning and still reising s;leries.
The Librarisn replied that it would be possible to do both if the Board faced the
nececsity of reicing our budget for 1958-1959 to 2 point which would permit peying off
borrowed money. which could be used for sslsry incresses. She said that it would be =a

yesr, but thet once faced, the budget would then level off to

peinful process for one
The motion wes msde by Mr. Gore, seconded by Mr. Felts thet the

normal yearly emounts.
Decetur nefrigeration Compeny be ewerded the contract for $19,687.00 end thet elternstes
ne end two be omitted. Roll cell sll voted eye. Mr. Spangler explained that all
electric cepecity would be included so that further units cen be added in the future.

v }r. Medden, seconded by Mr. Schroeder end unsnimously passed

on wes made Dby
cpengler, Beell & Selogge be puthorized to drew up the contract. The motion

+thet Herris,

was mede DY Mr. Madden, seconded by Mr. gchroeder end unenimously pessed that the same
srchitectural rirm be suthorized to drsw up the specifications for the instellation of a
: er and controls.

mhe mobl

boil
The Librerien Wes instructed to cell s specisl meeting of the Board to oot e
d the 1955-1959 budget when the Finencisl Committee is ready to report.

payroll gchedule ai

that the Librerisn hed sent flowers in the neme of the Board end
~al of Miss White's Mother. Mr. Medden suggested end those present
Trustees put some money into a fund for such purposes.

It wes reported
ian to the fune

ILibrer
that every 80 often

ggreed
orted thet Mr. Loudermilk's resignation as Head of Reference had been
received 88 of March 19th. Mr. Psul Fulton hed come on duty as temporary General
};sistant in Charge of Stecks on Februery 26th snd Mrs. Juenita E. Appelt hed been

appointed Librarien's Secretery February lst.

It wes TEP

ibrerien to extend their appreciation to the Heads of

rg asked the L
fore the Board asnd explaining staff needs.

mbe
The me e

Depertments for s8ppes
The meebing ad journed et 5:00 o'clock.
Respectfully submitted,

D e, 56214:9,,

Muriel E. Perry,
Secretary



Financial Committee
April 4, 1957
RE: Budget, 1958-59

The meeting opened at 4:05 p.m,
Members present: Mrs. Bailey, Chairman, Messrs. Felts and Rollins, lrs.
Ridgley, ex-cfficioc. '

Budgets since 1933 were examined to show financial increases given the
Library.

Mr. Rollins stated that he would approve salary increases of 10% but not
20% to 30%. He asked the Librarian when she would begin increases. She
replied that since we give merit increases only she would like to give them to
the professjonals as of March lst, She thought it might help at this time,

Mr. Rollins remarked that the Board cculd approach the problem from a
different angle and cut hours open to avoid a work week of over forty hours.
He und@rstooﬁ' and the Librarian confirmed it, that it would be difficult to
sacuréiﬁﬁ%ﬁibants for salaries raised to 10%. It was his opinion that we are
going to be short of personnel until the next Depressicn and must cut services.

After a lengthy discussicn of all aspects of the problem Mr., Rollins made
o motion with which the other members agreed thaf in the 1958-'59 budget we

th
$146,666, for staff salaries and to $10,072. for Janitors.

go to 20% or

Each other item for that pericd was examined and changes made after
discussicne

The Librarian was asked to retire while the Committee discussed the
situation.

On her return she asked if the 5% Collection Fee was to be inserted as a
to be added to each individual figure. She was instructed

separate item oOr
topfollow the latter method.

she was asked to send copies of the recommended Budget to the members for
ange a Dinner Meeting at the Y. M. C. A. on an evening next

to arr
:Zzﬁyﬁzzi the greatest number of members could be present,

The meeting adjourned at 5:30 pe.me
Respectfully submitted,
;bQLAA;lféi /29L4?a,
Muriel E. Perry

Secretary



Special Meeting
Board of Trustees

Y. M. C. A, Dinner Meeting
April 9, 1957 '

Re: Budget for 1958-1959
Aft an
er enjoyable dinner, Mrs. Ridgley called the meeting to order at 6 50 o'clock
: c Oc L ]

Members present: Mrs Ridgle T
_ . . esiding, Mr 3 Mr
Burgess, Felts, Rollins end Schrqezér? ing, Mrs. Bailey, Mrs. Moothart, Messrs.

Mrs. Bailey, Chairman of the Financial i
Committee, read re
oth and April bth, and explained Committee recgmmendatigz:ts giemzzggniz :etg
. a e

March 2
1958-59 Budget is higher than the Librarian
: recommend i
we were always financially outdistanced when the deg:%,b:z:g;zt:geeg;gzzzgée f:it b
: v months pre-

viously, became reality.

Mrs. Moothert explained that she had vis

: ited the tax office and

followigglizﬁgrmztiogal If we were.levying to our capacity of .20¢ on?;gogbggined beny

e do , we would be receiving at present $402,040. If our levy were £§¢mills
. on

on th
.00, it would be . ;
$100.00, $301,530. Our present levy is .191 or about 6Q% of the amount we

could have.
Mrs. Bailey read excerpts from the U. of .
1ibraries of similer size. * I. survey comparing our services with other

Moothart asked if the proposed sala
. lary budget for 1958-59 was
onditions two years from now. The Librarian answzzed tﬁzzsig 3:é£§§::§e-

he would like to pay right now,

Mr. Rollins end Mr. Schroeder said that in the industrial field salaries had

increased 10% to 129, since 1954.

Mrs. Bailey read again from the U, of I Survey which stat .
* : 4 ed "
is not large enough to meet present use and is below national‘stanggsgs thegzgo? collectior
(195&) is Jjust under the minimum amount required to support even a "fai;;.level z;ome
market place successfully for any persomnel Se;;ice

... that Decatur cennot compete in the
anmot adequately provide the services now offered

Library cennot buy needed books. It c
does the st
Only desper%tely; © e staff keep the present program going through voluntary "over-

time", etc.”.

Bailey remarked tha
air conditioning,
1 service.

Mrse.
able economic ¢
on the salaries S

t each year we provide for some i
physical nee
Branch renovations, but we have not given tgz 2:;2 i
She thought we should begin thinking in the same :i:ngf

Mrs.
Bookmobile,
thought to high leve
about the latter.

Mrs. Ridgley wes gsked if closing the buildings one day &
she thought that measure should be undertaken as & last resz?t.wegiehigbbeen Siscussel.

d that she thought it would be unwise. I;aiiznfz:ida:ged
re

her opinion. The latter replie
to consider 1t, she hoped & survey could be taken to ascertain public opinion. Th
. e

metter was not discussed further.

11ins suggested that we raise salaries 10% now, see how it works and rais
e

Mr. Ro
necessary.

agein later if



Special Meeting - April 9, 1957

Mrs. Bailey read to the members the ;ibrarian's statement to the Financial Committee
that if made responsible for the Budget, she believed she could keep the Library in the
black, raise salaries to professional levels and secure qualified applicants.

The motion was made by Mr. Rollins and seconded by Mr. Schroeder that the 1958-59
salary budget be raised 10% more, but that the Board not commit itself on raises. Roll

call: all voted "sye".

The motion was made by Mr. Rollins and seconded by Mr. Burgess that the 1958-59
Budget stand approved as above amended. Roll call: all voted "aye".

The Librarian was asked to leave the room while the Board continued the discussion.
1led at 8:25 p.m. when the meeting adjourned.

Respectfully submitted,

Waw

Muriel E. Perry,
Secretary.

She was reca



Board of Trustees

Mey 1, 1957

The regular meeting of the Board was called to order at 3:45 p.m,

Members present: Mrs. Ridgley, presiding, Mrs. Moothart, Messrs. Burgess
Felts, Gore, Medden, Rollins and Schroeder. ’

At 4:00 p.m. the fifteen members of the Staff who had requested a Heari
pefore the Board came in. They left at 4:40 p.m. ring

of
By agreement/the members the reading of the minutes of the previous meeting

made by Mr. Rollins and seconded by Mr. Schroeder that bills
ing $7,061.25, for salaries $8,996.94, a grand total of
Roll call: all voted "aye".

The motion was
por operation total
$16,058.19 be paid.

The Librarian noted that among the bills was one from Harris, Spangler, Beall
and Saloggé for architect’s fees for air conditioning ($1,530.72) and one from

Remington Rand for Evans Branch equipment ($1,166.10).

Burgess, seconded by Mr. Schroeder and unanimously
+ for a leave of absence up to three months
this date be accepted. ?

The motion was made by Mr.
passed that the Librarian's reques
beginning on or before two weeks from

Mr. Medden asked who was to administer the Library during this time. Mrs.
Ridgley replied that it was customary for the Assistant Librarian to teke over
andgit was agreed that the Chairman ghould make the arrangements.

elts, geconded by Mr. Burgess and unanimously

was made by Mr. F
o Tt was 4:50 p.m.

e moti
Th meeting adjourne.

passed that the
Respectfully submitted,

Muriel E. Perry,
Secretary.



Board of Trustees Annual Meeting

May 1%, 1957

The meeting opened at 4:02 p.m.

Members present: Mrs Rid Mr
: . gle residi
elts, ., on, Rollins, Sc Y s Ie> : ng, s. Bailey, Mrs. Moothart, Messrs.

Mrs. Ridgley read from the by-laws regard

mersbgr:;l memories. There was & discussiongof iﬁg zggrﬁg%sme&ﬁ e e
;1: m:.r kedazhz;le book collection had increased approximately 5,000 volml;epor‘l:. It was
T ehere shoﬁdw;i‘l need many more additions in the f‘uture,and the L:eus). s Bail?y

many more withdrawals of out-of-date or obsolet rarien explained
was a discussion of the Summary which the Librarian had prepared fe e material. There
convenience. Mrs. Bailey thought that a copy of the Summary shoulg.rbzhin:zoaid;si

erted in each

report going to the City Council. All agreed that this be done

Mrs. Ridgley asked the members to review

Mr. Felts said that the report was challengingl,lele‘nizﬁzgizg tzsz?yor anc. Conmlss oners.

details. Mrs. Ridgley explained that she had asked for a sl,lort foﬁludea ol peeded

in statistics only. Mr. Schroeder asked the reason for a balance of,$WhiCh nad resulted

1956 and no balance as of this year. The Librarian explained that th 7’303.6,4. on May 1,

palance today of $i41 ,015.h6 , but that no financial provision had beene;:a:a;oa financial
r air-

a that the equipment for Evans Branch as well as operational expens
es

conditioning an
for May and June were included in that figure She remind
. ed th
on of the budget to bring it out right tﬁigoggxiza;ei: wouTh}d
. e

take careful manipuleti
motion was mede by Mr. Schroeder and seconded by Mr. Gore t
. h

pe sent tO the City Council in its present form. All voted ?'L:y:%e report and budget

virs. Ridgley spoke of the vonderfu cooperation of her fell

ow .

were 100% in willingness tO do everything that she had asked them. m;;’ier; ; that they
responsibility of the Library deeply to heart and have thought seriousl§ cigze::iligz the

every de They have been very, very kind.
She declared nominations open for President. The nomina
nade by Mr. Rollins and seconded by Mr. Medden. The nominatigfilozfoﬁr I:I'Sl;iBailey vBs
second term W&s made by Mrs. Bailey and seconded by Mr. Schroeder. It'wasdgley for a
Madden, seconded bY wr, Gore and unenimously passed that nominations be cl moved by Mr.
3 from nomination, to which Mr. Rollins and Mr ??Izgd. Mrs.
seconded by Mr. Schroeder and unanimously gzzszgriii’;

Bailey asked 1o be release
The motion W& made by Mr. Madden,
pe instructed to cast a unanimous ballet for Mrs. Ridgley

the Secretary

Mrs. Ridgley aske
Schroeder was made bY Mrs. Bailey,
gchroéder was -President.

cision made .

d for pnominations for Vice-President. The
. nomi i
seconded by Mr. Rollins and unanimgz.:i;nngsl:g. .

declared Vice
arien & Board's opinion regerdi
The Libg asked full payment for the interview expenzgsao?ii :g §?3-00 for which
1icy was to pay half an applicant's expenses un?.es‘s:a:z. Sh?
by him, when full expenses were paid. She hesit e position
over ten years without the Board's knowledge. The motion ated to break
Schroeder that the Librarian be authorizeza:om;:; :g
e

Mr
ins d geconded by .
Mr. Roll ¢ of this gpplicent &8 an exception to the rule. Roll call: all voted "aye'
. e l°

sked for the




Board of Trustees Annual Meeting - 2 May 14, 1957

The Librarian reported that news reporters had asked for the release of budget
and report from the Library as soon &s City Hall released their copies. It was agreed
that we handle this exactly as we have in the past--that all news releases be made from

City Hall.

Motion for adjournment was made by Mr. Rollins, seconded by Mr. Schroeder and
unanimously pessed at 5:43 p.m.

Respectfully submitted,

Muriel E. Perry,
Secretary



