IL.

III.

IV.

VI.

VIL

VIIL.

IX.

‘ REGULAR MEETING AGENDA
DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
Thursday. February 15,2007 @ 4:30 p.m.
(in the DPL Board Room)
Call to order —Eugene King. President
Approval of minutes
A. Regular meeting of January 18. 2007
Communication from the public
A. Mike Queary. Genera!l Chairman. Decatur Celebration
City Librarian’s report
Reports of committees
A. Personnel. Policv & Public Relations Committee

i. No meeting in February

1. Next meeting scheduled for February 20, 2007@ 1:00 pm
E. Friends of the Library

i. Report of Februarv 8. 2007 meeting
F. Foundation

1. Next meeung scheduled for February q‘6 2007

9

r T

Serving Our Public: Standards for Illinois Public Libraries
A. Chapter IV: Collecton Management

Old Business

New Business

Adjournment



DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
Regular Meeting
January 18, 2007

I CALL TO ORDER

Eugene King, president. called the mesunc 10 order at 4:30 p.m. Members present: Mr. King,
Rene Corcoran, Carol Craig. Shiriev Moorz. Garry Davis, Nicholette Rademacher, Linda

Rowden. Absent: Beth Couter anc Salin Krigbaum. Staff present: Lee Ann Fisher and Sheila
Robinson.

IL. APPROVAL OF MINUTES

Mrs. Rademacher moved that the minuizs or the December 21, 2006, meeting be approved as
presented, with one correction: Mrs. Moores was xj ‘attendance at the December regular meeting.

The motion was seconded by Mr. Dzvis and unanimously approved.
III. COMMUNICATION FROM THE PUBLIC
There were no communications from the public

IV.  CITY LIBRARIAN'S REPORT

s

The City Librarian’s Report was oreviously e-mailed. Ms. Fisher reported that Matt Wilkerson,
the library’s systems administraior. is ~z2k 10 work after a six-week absence due to illness. She
noted that in the next few weaeks two k2v mana nt positions will be finalized. She also
commented that Maria Dent. the new Z2z2 of programming, has been doing a good job
coordinating upcoming events. Mrs. Rademacher :’ieA: that the library has made great progress
over the last few years with programmin

‘ol
£
{
(

V. REPORTS OF COMMITTEES

Personnel, Policy & Public Rc ations Committiee:
The committee did not mee: in Januar

Finance & Properties Committee:

The committee did not mee: in Januzmv. Tzere were no board comments or questions on either
the December check 1 IeT OF e M2ar-10-date budgst report. Ms. Craig moved to approve the
December bills as presentad. Mz Kinz sscondaed and the motion carried unanimously by roll call

vote.
Ms. Fisher reported that the 2007 Sscal budzat should be completed by next month.

The library received a pariz. peymen: o M-, Jim Randall towards monies owed the library on
his lease of the Villaga Mzall. 2nc 11 zs besr nrmad over to Mr. Booth.



CITY LIBRARIAN’S REPORT
February 7, 2007
DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES

CITY LIBRARIAN: David “Fathead™ Newman made jazz come alive as he made his saxophone
sing here in the library January 27", for some of the best music I've heard in a long time. The “I Shot
Ray Charles™ exhibit opened with a ribbon c:tting on January 24™ and has a steady stream of viewers.

We also hosted the first ever “Tourism Summit™ on the 22™. All 3 events received excellent media
coverage and reflected positively on hu. l; rary. but none of it would have succeeded without the efforts
of all the staff who worked hard to pull it all together. In addition to my regular meetings, I conducted
interviews for the Assistant City Librarian. spoke to several groups, and manned the library booth at the
Tourism Summit.

FOUNDATION: I received a call from the NEH who is currently reviewing our grant
application; they needed some additional supporting documentation. The January meeting was cancelled
and their next meeting will be February 19% a 43 30 p.m.

FRIENDS: The Friends met o f;:;:::r; 117, where they adopted standing rules for the board.

The Second Saturday Sale has netted S2.186 from October-December. Their next meeting will be

February 8" @ 4:00.

RPLS/SIRSIDYNIX: I attended the RPLS Board meeting and the Advisory Board this month.

STAFF: Interviews were conducted by two different search committees for the Assistant City
Librarian and Head of the Adult Division. Kazren Bjorkman was selected to be the Assistant City
“1brar1an she was the Director of :'*: S; oux Center Public Library in Iowa. Maria Dent was selected to

e Head of the Adult Division: she was the Adult Services Coordinator at the Pelham Public Library in
{Iabama Both will start their new jobs on February 3. Joan Price, circulation page retired the end of
January after 12 years.

ADMINISTRATION: Total number of checkouts for Adults in January was up +24% from
December 2006 and down -4% from Januzary 2006, Total DPL circulation for January was 44,357 items
in Adult, 9,548 items in the Children’s and 7.571 on the bookmobile. The gate count was 59,281 for

January as compared to 28.646 in January 2006 (up —107%). The meeting rooms were booked 20 times
earning $660.00 in fees. Membership in the Downtown Decatur Council is being renewed and in the
Heritage Network of Decatur.

ADULT DIVISION: While we have zt least 19 programs planned through May, our 3 January
programs had 640 attendees. Tax forms znl 1zx assistance have been very heavily utilized again. The 11
online book clubs were accessed 18.840 uimes in September. with individual members totaling 942. The

Local History room had 78 visitors. 8 from out of town.

BUILDING DIVISION: The Blugbird was sent to the shop to replace a generator part and to
make sure it was in good running condition beiore we leased it to Newman. Bill had a lot of help moving
and setting up for the “Fathead™ concert. Trane just ;::t“s‘e:ﬂd our annual Chiller maintenance and
everything was okay. We are having some trouble with VAV boxes and have ordered a new control
“oard and a couple of new thermostais from fi;ii:;;i solutions.



CHILDREN’S DIVISION: We have Debbie Roberts at Harris Elementary to thank for sharing
im May with us. He is an outstanding storviclier and we worked him into an already full schedule.

March will bring us a visit from Curu s Geor ge prov ided by WILL and Baby TALK will hold their
Lullaby Concert in the Madden Auditorium with Mi hael Luxner conducting the Millikin String Art
Ensemble in a short concert for toddlers. trfs;i: olers. and their families. We offered a total of 18
programs, attended by 340, and 13 of the programs were Baby TALK Times or lap-sits, which brought in
246 people. We spoke to 15 groups with 233 l;stfisr:. 5 groups used the children’s room this month and
433 signed up to use the computers.

CIRCULATION DIVISION: C‘“; cxouts during the month of January was 44,357 items, up +24%
as compared to 35,661 items checked out in Dccfi-rer 2006, and down -4% when compared to 46,095
items checked out in January 2006. There were 7.574 items checked out of the DPL by patrons from
other libraries and DPL patrons checked out 4.173 "'ﬂms at other libraries. Of the 4,175 items checked
out by our patrons at other libraries. 2.214 of those items were checked out on the bookmobiles. We had
2,299 items routed into the DPL from other libraries to fill requests and 4,291 items were routed out of
the DPL to fill requests at other RPLS libraries. We placed 4,719 requests in January, down -55% from
December and up +28% from last January. We resolved 6.812 requests and of these, 2,998 items were
picked up here. We opened 350 new accounts January. down -38% from December 2006, and down -7%

from January 2006.
EXTENSION DIVISION: In sad news. Virginia Peck, longtime library patron, resident of

Fairhaven’s Nursing Home, centenarian. and mother of Richard Peck, died in January. The cold
weather has played havoc with our bookmobiles this month with several minor but annoying problems.
We had 19 volunteers donate 137 hours this month.

GATES COMPUTER LAB: We 91 people attend one of our 13 computer classes offered. Word
IT was taught as 2 day class for the first time. and was very well received.

SYSTEMS ADMINISTR&TIF N: We had to add special software to the lab computers for the
taxwise people to use and Watts donated a printer for them to use. Matt is getting back in the swing of
things he replaced the power supply on our email server. upgraded our Panda Anti-virus software to the
latest version, loaded Internet Explorer 7on all pc’s. and handled 1,255 work orders from staff.

TECHNICAL DIVISION: Robert volunteered and went to Springfield for the (very, very) early
morning interview at Channel 20 about t':f Newman concert, when Rhalo’s mother passed and he
couldn’t go. We cataloged 1,215 titles. i:;'_;: ding 300 items that were donated to the library. There were
548 new records imported into our Horizon database. We reclassified 262 items, bar-coded 540 items
and withdrew 1,060 items from our c« l.:;tir: We also reinstated 44 items back into our collection and

made over 851 database changes.

Respectfully submitted.

Lee #nn Fisker

Lee Ann Fisher
City Librarian
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#—— Chapter [V Collection

anagement ——&

A library’s service area ma\ encomozss man erse groups. The needs, interests,
and points of view of the commun = ~2nzge ¢ e broad spectrum of subjects that
are of interest to contemporan. soc .. Inteliectual freedom and the right to read
are the cornerstones upon w12~ 2m. services should be based. Planning for
Excellence, p. 41.
The public library provides a wige ranz= o7 mzt=riais in 2 variety of formats and in
sufficient quantity to meet the necas = ‘=r=s1s 07 the community. The collection is
timely, current, and responsive to tne com™unin it serves. T3 kev to quality collection
management is adequate funding z2n = =\ rained collection managers.
Two integral elements of collection mznzzem=n: are sharing and cooperative
collection management. No one 107z 2z~ = = 7rom its own collection all the
materials that are required to mee: = ~==cs ztrons. It is imperative that library
staff are knowledgeable about metnass o =0 -2= <nzring, understand its immeasurable
value, and actively promote and fzaciiizzi= ‘~t=-"'orzn loan and reciprocal borrowing.
Electronic delivery of information mZr=z: ~2 . zmect the development of reference
collections. Library planners nesd 10 oz «~c ~z2=z20le about electronic products and
services and integrate them into libran collections when appropriate.
Applicable Core Standards
Core 12, The library has 2 oczro-200700 20 mission statement, long-range plan, a
disaster prevention 2nc ==coven olan, and policies. Such policies
include but are not ' =2 2 n= following topics: personnel; reference;
use of the lit s mzterz s senoces and racilities including use of the
library for exhibi=z z2ng mestng llection management. lllinois
statutory law spectcz « r=2_ r=s = board to establish and review at
least bienniallv 2 wr==~ ol v 7or the selection of library materials (as
part of the librz o =2~ —znzzement policy) and the use of library
materials anc 7 23 735 [ Cowm STaT ANN. 5/4-7.2 or 75 L. CoMmP.
STAT. ANN. 1630-60. 4 Tioran oolicies are in compliance with state
and federal laws. See zooenc v 22
Core 16. The library adopt= z2nd 2chers
Library Association's Lioran B/ o =
freedom men= 2N nEDrEizions. See appendices 2.4-2.6 for ALA
Library Bill of Rignt= z2nc cmmer A4 i~iellectual freedom statements.)
Core 19. The library is 2 memoe n lliinois m e library system and
participates in resource sharing througn interlibrary loan and
reciprocal borrowing
Core 21, The librarv provices zccess 1o ILLINET Online
Core 25. The librarv spends 2 minimun 2 percent of its operating budget on
s Tor patrons. For e purpose nis document, the operating
wcluges 2l ¢ s=Tenis except capital expenditures.
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Health and lite insurance; FICA, IMRF, or other pension plans; and all other
insurance are part of the operating budget. Capital expenditures include
remodeling and building, equipment and furniture, and any other items
that are included as Tixed assets in the audit. Materials include books,
visual materials, periodicals, telecommunication costs for reference

o5}
(oo,
=l
@]

services, fees for online information services, and CD-ROM products. Costs

) the installation and maintenance of a LAN or a shared or stand-

ibliographic database are not included.

The library has a board-approved, written collection management policy based on
idards, community needs and interests, and the diversity of American
icy is reviewed by the board biennially and is available to the public.
1 for topics recommended for consideration in a collection

Staff responsible for collection management are professionally trained in the general
' selection and weeding as well as in their specific areas of responsibility.
s and evaluate the collection for retention or withdrawal in

ollection management policy. Such library staff regularly
ucation workshops on collection management.
Staff responsible for collection management have access to a variety of selection tools.

T uses accepted professional techniques for collection management.
include quantitative measures (circulation-per-capita and turnaround
The CREW Method), user surveys and questionnaires.

1

h budgetary priority on collection development. Although use

ga’

the size of the population are the primary factors, there may be

additional factors th

at may affect the size of the collection. Local history, genealogy
and a linguistically diverse population are some examples of these factors.

d tuture use of electronic sources will affect the need to provide hard copy of
eriodicals. (See appendix 4.2 and 4.3 for book and periodical collection tables.

books in Braille; information in electronic formats; and closed captioned, d
or signed videos.

The library publicizes and promotes interlibrary loan to its patrons. The

develops procedures that ensure that interlibrary loan is a simple and effectivz =
patrons to receive materials and information.




& -3

Bibliography

Baker, Sharon L. The Resoons .= Lo o Lioranv Cellection: How to Develop and Market

it. Englewood, Colo.: Lorzr == . ited, 1993.

Benne, Mae. Principies o7 U~ z-=- = 3=~ ices in Public Libraries. Chicago: ALA, 1991.

Boardman, Edna M. Cenzoms- o0 7= Zrooiem that Won't Go Away. Worthington, Ohio:
Linworth, 1993.
Boon, Belinda. The C== --~-~ Z.-2~-=c Guidelines for Collection Fvaluation and

Weeding for Small anc “iec o~ 5 z=c Puolic Libraries. Austin: Texas State Library, 1995.

=~==- =_=: D=,z 0ping Public Library Collections, Policies and

Cassell, Kay A., anc = = [

Procedures: A How -t0-Dic-= viz~_z o~ Small and Medium Sized Public Libraries. New
York: Neal-Schumzn "=

Cassell, Marianne koo~ =~c C-=c= .\ orcnester Greene. Collection Development in the
Small Public Librar,. _~'1= 3—= _ -z~ == Publications Series. Chicago: ALA, 1991.

Futas, Elizabeth, ed. Co/ 2= o~ D=.= coment Policies and Procedures. Phoenix, Ariz.:
Oryx, 1995.

Harloe, Bart, ed. Guics 1o Cooo=-zm.= Collection Development. Chicago: ALA, 1994.

Martin, Murray S. Co =7 o~ wiz-zz=—=n" 2nd Finance: A Guide to Strategic Library
Materials Budgeting. Criczzc: =~ 7223
Pitman, Randy. The \io=c _ o=-z- s Cuice to Collection Development and Management.
New York: G. K. =z 7==_

Planning for Excellence. Richmonc. \z ~Zinia State Library and Archives, Virginia
Library Association 7222




=

Appendix 4.1 =

~ 15 "

T@pics Recommendead for a Collection Maﬁagemenfé Poiicy

10.

Descriptior ot com

Descriptior o7
speaking. ac

Purpose o7t

Responsio

C De served

_3=7 Zro_os o0 o= served (children, young adults, nonEnglish

_Tm=w r=2220 zugio and visually challenged, etc.)

SCUI0N management

Ttne oo = on ncluding subject areas, formats, etc.

or selecton 2o zcement, and withdrawal

Statement on == ==_= “==20m zdopting the Library Bill of Rights and other ALA

Tree0om mz=eni See appendices 2.4 - 2.6.)

N

,
| ]



Appendb;
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Book Coliection Tabie
| Volume o= es per \ Volumes per | Volumes per
Capita ir _apita ' Cap.)i.ta in Capi.ta in
addition nto | addition to addition to
base T me e volumes 1base volumes |base volumes
Population Base Minimum Growing Established Advanced
Less than 1,000 2,00 5 7 11 17
1,000 - 2,499 6,00 2 3 7 13
2,500 - 4,999 10,0 75 2.75 5 9
5,000 - 9,999 18,00C 23 2.5 4 75
10,000 - 14,999| 35.0 6 2 2.75 6
15,000 - 24,999| 45.C C 2 275 5.5
25,000 - 49,999 70.C 5 2 2.75 5.25
50,000 - 74,999| 110,00C 5 2 2.5 4.75
75,000 - 99,999| 150.00C - 1.75 2.25 45
Over 100,000 220 - 75 2.25 4

Example

1. The library’s jurisaict C
2. The library determines tat 7 w'snes 10 acnieve the “established” level.

range. Therefore the “base” for the

O

3. The library’s population is in the 25.000 - 49.99
library is 70,00C
4.  The “established” leve 7or s coow 2700 range is 2.75 volumes per capita.

5. Multiply 2.75 times 38 200 e pulation) = 104,500.

6. Add this number T2+ 300 ¢ = ~z:= T2.000 for a total of 174,500 volumes.

Note: The “base” isno= =z =.= - ~_mner That is used in the calculation.
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Appendix 4.3

fe

Periodical Collec

M x|

tion Table

| Subscriptions

per Capita in

addition to
base

subscription

Subscriptions
per Capita in
addition to
base
subscription

Subscriptions
per Capita in
addition to
base
subscription

Subscriptions

| per Capita in

addition to

Population

Minimum

Growing

Established

9 NN 1
£, =&

15,000 -

25,000 -

50,000 -
)0

30
20
20

15

12

50

30

(VT

1. The
b} The
L. 11IC

(O8]

to achieve a level of “growing.
8 g

lictional population is 1,200.

”

lation places it in the 1,000 - 2,499 range. The “bz

criptions.

the jurisdictional population divided by 1,000) times 2°

“is not a level. It is a number to be used in the calculzs -~




