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DECATUR   PUBLIC   LIBRARY   BOARD   OF   TRUSTEES

AGENDA

March   19,1987

I.   Call  to  Order  -John  Mueller,  President

11.    Approval  of  Minutes

A.     Regular  Board  Meeting  of  February  11,1987

Ill.   City  Librarian's  Report

IV.    Reports  of  Committees

A.     Finance  and  Properties

8.     Policies,  Public  Relations  and  Personnel

C.     Evaluations

D.      Endowments

E.     Rolling  Prairie

V.    Avenues   to  Excellence

A.     Chapter  7,   Mrs.   Martin

VI.   Old  Business

VII.    New  Business

VIII.    Adjournment



HINUTES

DEcftTUR   PuBLIG   LIBRARY   BOARD   0F   TRUSTEES

March  19,   1987

I.     Rail  Call

The  nee+ing  was  called  +a  oTdeT  a+  +:37  p-in-I)y  PT.esidenl  MuelleT.
MeinbeTs   FiTe=en±=   Mr-Akin,   Mrs-AI|]i,   MTs-Martin,   MT5-rfuT.phy,   MTs-
Ras=iLeT,   MT.    SeidnrRIn  and   MT-SorTensen-      MtrmE]eT   aE)Sent:   MTs-Lutavsky-
§|aff   pTe=enl=      Ms-HUJrHphreys.   MT-5eidl  and  MTs-BTaols-

ll -     Minutes

MT-§aTensen  requested  the  follolling  changes  in  +hE  minutes:   change"ascer+=in"  La  .-as=uTe..  an  the  last  line  of  the  firs+  page;  change
I.that"   +a  I.Endot-mien*"  a+  the  +op  of  page  2-     Mrs-   AIF]i  iil=de  a  motion   Lo
=ppTove  +he  minu+es  as  coTTec*ed-     Motion  was  seconded  by  MT.s-   RossileT
and  carried-

111-     Ci±t/  LibraTian's  Report

The  budget  will   be  T.eviein.ed  I)y  the  City  t=ouncil  aL  7:00  p-In-on  Monday,
MaTt=h  23.     MT. -Seidl   encaLtTaged  any  in+eTes+ed  members   Lo  a+tend-

Cirt=ula*ion  incT-eased  7  per  cent-     There  has  I)een  a  SOX  increase  in
circul=+ion  in  the  last  five  years;  full  +imp  staffing  has  gone  up  by
±wci  employees -

The  tJniversi+y  c.f  Illinois  has  aF.proved  +he  Tetpised  con+Ta[+  and  will
begin  +he  Citizens'  Survey  on  APTil  I-   I+  i=  expected  tc)  take  four  weeks
+a  t=ollect  +he  da+a;   two  +a  four  ireel<s  to  labula+a  i+-

tleTk  on  the  air  condi+ianeT=  and  +he  boiler   roenl  has  been  f=o.riplelEd-

Ca+aloging  is  being  done  +hTough  trsLC;   the  inleTf=t=e  is  in5+alled  and
opera+ing.     The  Library  is  pT.oducing  its  own  daily  cash  TecaTd=-     The
infoTirralion  can  be  acce=sed  much  faster.

An  O§HA  inspection  was  nti=de  on  March  18-     The  filllawing  viola+ions  weT-e
discc)veTed  which  should  be  ceTTected:  a  face  shield  and  eye  wash  s+a+ion
lrm=t  be  PTovided  aL  the  boiler  where  acid  is  potiLred;  more  emergency
lighting  is  needed  in  the  bastmlen+  Te=tToom=  and  +he  s+oT=ge  area;  and
an  fNirargeney  evacuation  plan  IIilLst  bE  developed  I.i+him  60  dagr=-



The  6alden  Age  News   {a  pt.tblica*ion  sent  all+  +a  appTBxinrB+ely  5,COO
senior  ci+izen=}  featuTed  the  library  home  delivery  =eTvice  ±o
shut-in5 -

An  in-hau=e  survey  was  conducted  in  Mar-ch  which  dE+eTmined  tha+  260,000
i+ens  are  used  in-hau=e  per  week-     The  survey  was  rei]uiTed  by  the  per
t=apita  grant -

A  bool<frrobile  will  be  included  as  a  flea+   in  +he  DeGaLUT  CelebTa+ion.

A  bT'achuTE  an  =eTvit=es  Offered  by  the  library  has  been  revised  and  is
being   TEE)Tin+ed-     MT=-   MUTphy  sugge=+ed  the+  a  brochure  be  done  la
include  all  libraries  1n  the  system.    Mr.  Seidl  stated  that  the  wet.I<   is
already  at  the  I)Tin*eT's,   however.,   he  said  he  would  discuss  i+  wi+h  MT.
Plot=ke -

Iu-    RepoT+a  af  t=t-i*tees

Finance  and  PTopETEie5:   MT=-   Rassi*er  made  a  motion  ±a  approve  the
February  bills-     The  netian  il=s  seconded  by  MTs.   All)i-     MTs-Ros=i±eT
noted  +hat  t=hEcks  6565,   656G.  an  6608  were  fi.I  =ecuTily  guaTd=-     Tliey
were  called  in  for  about  +en  days,  and  there  have  been  no  problems
since-     The  motion  unanilmu=ly  carried  en  Tall  call  vo*e-

Palicies,   Public  F!elations  and  Personnel:   MTs-Alpi  nrrade  a  nx.tion  th=+
the  following  be  added  *o  +he  Personnel  Code.

Ar+icle  Ill,   F,   Section  11,   N-   The  City  af  Det=a+uT-Personnel
DepaT-±nenL  I..ill  conduct  an  exit  in+er`/iei.I  for  all  peTmanen+  Lit)TaTy
employees  leaving  eniplo)qienl  wi+h  +he  Det=aluT  Public  LibTaTy-     Re=ulL=
of  the  inter.view  I.ill  be  revielr.ed  by  +hE  City  LibTaTian-
The  rna+ion  was   sec=onded  by  MT=.   Ro==iler  and  caTTied-

The  grace  period  .*a=  also  discussed-     IL  was  det=ided  that  +he  grace
period  i5  benefi[i=1;  however,   s+aft  Should  infaTm  the  patrons  of  +hE
Consequences  af  l<eeping  a  boolc  beyond  the  grace  period-

The  cuTTent  renewal  policy  allows  renewal  af  abe  boot(  a+  a  +ime-     The
policy  c±  abou+  because  scmra  patrons  I.I.ere  checking  btmks  out  and
renewing  +helfn  for  +he  duT=+ion  of  the  5[hool  ye=T-     The  Board  agT.eed
that  pa+Tons  Should  I)a  allowed  *o  renew  as  many  baok=  a=  they  needed;
individltal  cases  of  abuse  should  be  dealt  wi+h  adminis+Ta+ively  on  an
individual  basis-

The  A=sis+an+  City  Lil)TaTian  position  will  be  advertised  beginning  APTil
1-Applica+ian5  will  be  accepted  un+il  APTil  20-     MT-§eidl  T.eque=|ed
+hat  +he  PTe5iden*  af  the  Board  be  present  during  +he  final  interview  af



know  the  trends  for  other  libraries.     The  Board  agreed  +hat  the  final
dTaf+  shotlLld   be  gen+   to  Mr-Baa+h  for   TeviEw-

The  Policies,   PET=onnel  and  Public  Relations  [evrvni+tee  agreed  +t]
Schedule  +heir  meetings  far  the  fiT=+  ThuT=day  of  +he  nton+h  a+  7:00  p-in.

Evaluation  CquimilEeE:   The  minutes  of  the  F)Tevious  meeting  NET.e  reviewed.
The  Augl`5|.   1985,   Board  nlee+ing  established  the  Evalua+ion  Cerrvni+tee  =5
Gon=is+ing  of  the  Chairpersons  of  the  Finance  and  PTopETLie=  Cofimll±ee
and  the  Policies,   Put)lie  Rela+ions  and  Persc.nnel  Cormi++ee  and  three
membeT=  aL  laT.ge-     The  duties  of  the  Cc]mmilLee  are  ±o  foTinulaLE  libT-=ry
goals  and  to  evalua+e  the  Ci+y  LibTaTian  and  Lo  Teconmend  +a  the  Ba=Td
on  =uGh  gaels  1.r  evaluaLion~     A  draft  was  discussed   {which  had  been
pTeviausly  voted  upon}  on  how  +a  evaluate  +he  City  Librarian-     The  Board
insLTuc+ed  Mr-§eidl  to  find  `reTificaLion  for  ±lie  dTaf+.     rfr.   MUE|1er
instTuc+ed  Lha+  Mrs.   Alpi's  name  I)e  added  +a  +he  Evalua+ion  EoflmiL+ee-

Endownents  Commillee=     The  Colnii+tee  ITrel  on  Pet)Tuary  26-     The  miim+es
t*ere  nrHiled  Lo  the  Bo=Td.     A  Tough  dTaf+  has  been  eenlpleted,   bu+  will  be
reviewed  again  by  the  I-i**ee  in  early  APTil-     IL  will  then  be
reviewed  I)y  +he  full   Bo=Td  and  MT-BooLh-

Ralling  PTaiTie:     MT-PloLzke  I.a5  invited  to  a+tend  the  Irreeting  I)ut  was
absen+  due  +a  illness.     He  will  I)a  invi+ed  lo  attend  in  APTil-     MT5-
FLlpi  reported  ±ha+  the  HBu  repoT+  was  discussed  at  the  last  RPL  Board
meeting-     She  asked  MT-Plo+Ike  1o  discuss  +he  TepaT+  with  +he  DPL
B-Td -

tJl -     Avenues  +a  Excellence

MT-s-   Martin  reviewed  Chapter  7-     Any  GomimiLniEy  resident   should  be  able
La  Lise  +he  library,   however,   +he  library  nnBy  +aTge+  GET+=in  gTaups-
Non-reader.s  will  be  *aTgeEed  this  sum.er  for  the  park  reading  project.
The  fee  for  nan-resident  caTd=  should  be  a+  least  equal  +a  +he  ainaun+
paid  by  the  average  +ax  payer-     The  foTniul=  i=  +he  nLIJnber  of  houses   in
Det=atur   divided  by  +he  budget,   whit=h  equals  *52-00  per  year -     The  nulnbeT
of  libTaT.y  visits  per  capi+a  is  3-2  per  yeaT-

MTs-MUTphy  will   report  next  lx)n+h  on  Chapter  VIII-     The  review  of  +he
Avenues  to  Excellence  each  year  is  required  by  the  per  GapiLa  gT.an+-

ul -     BIB  Business

frone

ull -     New  Bu=ines=
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