DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
Thursday, November 16, 2000 4:30 p.-m.
AGENDA

= to order - Mark Gibson, President

Aooroval of minutes

-cmrminication from the public

-===rim City Librarian's report

==00rts of committees
fersonnel, Policy, and Public Relations Committee
1. Meeting of November 2, 2000

- Tlnance and Properties Committee

1. Approval of bills for October 2000

Payment to Mid-States General & Mechanical Con-
tractors

Rolling Prairie Library System
1. Report on November meeting
friends of the Library

1. Meeting of November 9, 2000

undation
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1. No meeting

our Public: Standards for Illinois Public Libraries
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- -hapter IV, Collection Management
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:ppointment of an employee--closed executive session
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DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
October 19, 2000

_ALL TO ORDER

e wzs czlled to order at 4:30 p.m. by Sherri Arnold, Vice-president. Members
= Armold. Mary Gladney, Patricia Greanias, Shirley Moore, Judi Moss, John Stengel,
“osent: Mark Gibson. Staff present: Karen Anderson and Sheila Robinson.

WIRODUCTION OF NEW TRUSTEE & OATH OF OFFICE

WioCaskill, Jr., was introduced by Mrs. Arnold as new trustee. Ms. Anderson
=2 tme oath of office to Mr. McCaskill.

WFFROVAL OF MINUTES

- meetings of August 17, September 7, September 21, and October 3, 2000

s .|

aliCuU.,

MMUNICATION FROM THE PUBLIC

_wrzzn Richland Community College, presented a proposal for the use of the
mrercr maming room. She stated that Richland was interested in bringing more of the

n Decatur, as the college received a grant for 10-15 new computers. They
“iz=scs 10 the public, and to library staff at no charge. Mr. Wise made a motion to

_wrzzn's proposal for use of the library’s computer training room and the
- oz computers. The motion was seconded by Mr. Stengel and unanimously

il WYULC.

¢ LIBRARIAN'S REPORT

© Librarian’s written report was previously mailed.

'=d that the Friends of the Library made over $11,000 from their two-day
el ower Labor Day weekend.

“=d that the library has not received the title to the bookmobile from

- Puoiic Library in Colorado. Westminster is currently searching for the title and will

‘. ‘e swT m-service day is scheduled for Friday, October 20. The library will be closed.

er capita grant money is expected by the end of this year.




4TS5 OF COMMITTEES
and Public Relations Committee: The committee did not meet.

“roperties Committee: Mr. Stengel made a motion to approve the August and
T moton was seconded by Mr. Wise and unanimously carried on roll call

Jotober 3,2000. Mr. Stengel recommended that the library reimburse
~ost of security guards (rather than one-half) up to a maximum of $500

~==C of the Circulation Division, suggested creation of a coupon worth one
~rary users when an error is made by library staff, not by the patron, which

“~2s. Mrs. Moss made a motion to approve the coupons as described for a

- The motion was seconded by Mrs. Gladney and unanimously approved on

tion to approve payment for the $3,000 annual maintenance contract to
rporation. The motion was seconded by Mrs. Moore and unanimously

tion to approve the levy request at this time for the purpose of submitting
_ouncil. The motion was seconded by Mrs. Moore and unanimously

~e Library System: Mrs. Moore attended the October meeting but not the
- She reported that the system personnel policy is being reviewed and

"= z2lso stated that an effort is being made to form a committee comprised of
~arious systems around the state to lobby for an increase in system funding.

we Library: The Friends met September 14, 2000. The success of the book sale was

= ~oundation Board of Directors did not meet.

“WING OUR PUBLIC: STANDARDS FOR ILLINOIS PUBLIC LIBRARIES

-mznce and Administration, and Chapter I1I, Personnel, were reviewed.

joint approval of Associated Constructors and the lessee. The motion was
] ' pproved on roll call vote.



“el tnen = service agreement through Hunzeker Service Agency is needed for the
Sniiems 2z costof 83,120 per year. Mrs. Moss made a motion to approve the service
T oo oo was seconded by Mrs. Greanias and unanimously approved on roll call

S ooz hat a eleconference on Internet filtering will be held November 1 at the

L SRPOURNMENT

Molrss. 4

ki afhowrned the meeting at 6:10 p.m.
Respectfully submitted,

f’\/\&n wﬁﬁowy

Mary Gladney, Secretary
Decatur Public Library Board of Trustees
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INTERIM CITY LIBRARIAN’S REPORT
FOR THE NOVEMBER 16, 2000 MEETING
OF THE

DOECATUR PUBLIC LIBRARY BOARD OF TRUSTEES

 in-service day was held Friday, October 20, 2000. Some staff had
<0 total attendance was about 50 staff members. The morning was
«zssions of the library’s new disaster plan and tours of the building to let
ons of the fire pull boxes and fire extinguishers. Larry Harris also
-ucs such as keeping doors closed to help the heating and air-
T -m run more efficiently. Michael Dickson gave a talk on technology
wer e morning session.  City Police Commander Richard Ryan talked for an
- negotation. Consensus among staff after his presentation was that we
= Dack 1o give his 3-4 hour training session. Speakers from Oasis and
-zl Center talked about dealing with the homeless. There were good
= =217 on how to talk to someone who might have a mental problem and
‘brarv needs help. Laura Brown did the final program on “Keeping the
- Wwork.” She mentioned how important it is to keep a sense of humor.
“wcod out perfectly as the day ended with the first-ever presentation by the
- _ibrary Book Cart Drill Team. They received a standing ovation from the
woemmitiee 1o organize this event was chaired by Monica Skelley, who received
mamemdzron for her work.

mz11 bookmobile was part of the September 30 “Stick With Your Kids”
s ar wne Decatur Civie Center. Though we couldn’t participate inside, we were in
\ ' non in the circle area of the Center’s drive. We arrived just as the
-moing and everyone began heading inside. Total attendance at the event was
ooople. and according to program coordinator Leta Irons, way beyond their
¢ had several walk-ins and did check out some materials, and I was

vere able to participate.

= closed at 11:00 a.m. for the day on Friday, November 10. Contractors

nL om the lcase space project were attempting to drain the library’s sprinkler system

_arrv s Harris™ knowledge), causing an odor which set off the fire alarm. Karen
made the decision to close the building after staff called her at home about the




prarian’ s Report

znded the National Media Market where he previewed about eighty
~owz with numerous distributors and other audiovisual librarians from

uniry. The first phase of the expansion and widening of the crowded
o the library was begun and should be completed in November.

zan working on some tools to make the government documents more
~v users. She and Arthur Gross attended the Online Government

t the system on October 25.

ICUCS

igning the library’s web page. The link to the site was sent to

- L

dback. The site should be up and running with a few more

7 Read Week programming included a T-shirt designing contest and a
- [-shirt design contest generated about 30 entries. The winning entry
nms Hill sixth grader. This was funded by the Friends of the Library. Amy

s to acquisitions before her resignation on October 31. She has
nt position with Lincoln Trail Library System in Champaign.

Hackney, Linda Humphreys, and Karen Anderson attended a

=m on how to gather information for job descriptions, how to use that

21 a job advertisement, how to develop interview questions, and how
rmance evaluations.

=d that the cooling towers were sterilized, samples were taken, and all
as striped. The handicapped spaces still must be designated

's was completed in November. The architect is preparing a final
plete the building project.




mm (s Lidbranan’s Report

77 Cetected a definite correlation between errors made while charging
=z nooks and the speed of GEAC. If the simultaneous running of reports
o svstem, staff sees an increase of account errors shortly thereafter. The
mucs o clear and return most items for shelving the same day they are

=0t bureau accounts have been established in pursuit of $3,715.75 in fines
marzrals. This month, $76.05 in credit bureau accounts has been paid to the
22 = worth of materials was returned to the library.

musczes Gail Heil and Bob Bovee presented a free family concert at the library on
- —— s program was sponsored by the Friends of the Library,
crzm s Division reported 21 group visits with 381 in attendance and 18 children’s
memmmes wetn 546 1n attendance. Four Baby TALK Times programs drew 136 attendees,
~zrams drew 160 attendees, and 50 people attending six preschool story




Toowm Hendricks, Lee Wiley, Katie Gross, and Karen Anderson
Im-Serwice Committee

Swmens Zwzzztion—what I liked and didn’t like about the 1n-serv1ce day.

_z s talks were very useful; It is good to know and go over what we are

_ a0 2o othe case of a disaster from people at the top; and knowing how the

as Larry showed us is helpful. [ have more of an appreciation for what
~=s when they take us through the building and point out things that I

“nzesor s talk was OK. Didn'’t learn a lot, but a nice review of technology

L ==z an outsider’s perspective is always useful.

wzn s 1alk was OK if you are in to a lot of biological information about
mmzmons. [was expecting and hoping for more practical type tips on how I need
90 mostzge situations; not how my body functions when scared. YUK!

= o= zdle 1o put a face behind the speakers from the Oasis and Heritage

—zz 10 Center and who one might call on to help deal with the homeless and
amzcapped patrons we have from time to time.

) ch was uplifting.

rigade topped the day.

A




ML @

vou for a great Staff Institute Day. Iknow you and the committee
thought into it. T appreciate that you were willing to take time from
22 up the committee. The day turned out great. A copy of this letter

personnel file.




STATISTICAL REPORT
October 2000

i | ICRI, SERVICES
>_uzmes added: 1,406
—.z.es added: 892
ritlss zdded: 147
mes wo.thdrawn 1,112
¥ mernced 348
BEL ACTIVITY:
=y Weber, Information Specialist--Adult Services,
resigned
szzn Jolley hired for Library Page (% time)
EEEWT WACANCIES City Librarian, Library Assistant (% time),
rmEt_oo Speclalist--Adult Services
LUEEREFT TRAFDS: 438 main + 115 extension = 553 NEW
547 main + 39 extension = 586 re-registrations
1139 total library cards for month
BIFESSTOMAT. ASSISTS: this 12 months to date: 77,782
last 12 months to date: 79,527
. = W THE BUILDING: this 12 months to date: 329,686
last 12 months to date: 309,427
[IMEFS PURCHASED: this 12 months to date: 21,067
; last 12 months to date: 20,678
TEIEZFZ: 26 volunteers worked 220.5 hours
TZF TZACGE BY LIBRARY PATRONS:

1277 people, 2351 time slots

e QUT 6

——— o~ = - TN T

usage:

234 people, 409 time slots



DECATUR PUBLIC LIBRARY
Monthly Circulation Statistics

October 2000

October October
Limeagrs T o 2000 1999 % Change

: Mo il 20,931 23,594 -11.3
nlt , 889 1,090 -8.3
[ Tfren * s 13,297 16,813 -20.9

POTAL 35,227 41,497 -15.1

7,834 9,371 -16.4
3,192 3,241 -1.5
Do resch 829 689 20.3

TOTAL 11,855 13,301 ~10.9
INT 47,082 54,798 -14.1

Iideocassettes 7,942 6,183 28.4
Amd-ocassettes 1,811 2,140 -15.4
Secordings 2,273 1,783 27.5
TOTAL 12,026 10,106 19,0
Exremsion Non-print 912 842 8.3
DTOTRL. WON-PRINT 12,938 10,948 18.2
Bemewas S 1,092 1,122 -2.7
POTRI. CIRCULATION 61,112 66,868 -8.6




DECATUR PUBLIC LIBRARY
12 Month Circulation Statistics

October 2000

Current Last
gl 1o Year Year % Change

TTERT. ILTBRARY, PRINT
Bt 7 450,982 241,605 3.9
Boomy Aduli 11,866 11,646 1.9
i g = 161,222 145,758 10.6
TOTRL 424,070 399,009 63

1]

i
i
]
|

Bookmoi>:le 548 75,321 81,861 -8.0
Boockmet: e 549 29,549 29,025 1.8
M resch 6,437 4,482 43.6

POTRT. 111,307 115,368 -3.5
BT 535,377 514,377 4.1

T~
lMdeoczssettes 79,432 81,818 -2.9
BmfToczssettes 22,875 31,1009 -26.5

ings 22,383 24,036 -6.9

TOTAL 124,690 136,963 -9.0

=ion Non-print 10,471 10,501 -0.3

POTREL. NON-PRINT 135,161 147,464 -8.3
Be=memis | S 10,596 8,349 26.9

POTRI. CIRCULATION 681,134 670,190 1.6




zrsonnel, Policy and Public Relations Committee
November 2, 2000

“ozz cz_led the meeting to order at 4:30 p.m. Members
, Sherri Arnold, Patricia Greanias, Shirley
£z Mzrk Gibson. Staff present: Linda Humphreys and Karen

Anderson presented a proposal from the union

ry employees being allowed to donate their sick
ployees (who are sick but have no accumulated sick
-versa. After much discussion, this item was

¥
i
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I
(13 (b g w
o
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Ms. Anderson reported on heavy demand and use of
ublic meeting rooms. After discussion, the

o recommend that the fees for the rooms be doubled
ning charge be added when the room is left a mess.
discussion regarding what types of groups are

the rooms. This item was also tabled.

(T
e

it
i
[F/
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tm O (M

D

r debt on children’s library cards: Ms. Anderson
rents are claiming that they are not responsible
: their children, particularly those between the
smEs of _=-1%Z. The committee asked for more information

reri_mz Zoe= number of such cases and how much money is

il 1= _nils item was tabled.

(b

“oer Dosiress: Mrs. Moss reported that the committee needs to

=.o=coo reported that he signed the letter of intent for
> DRA from the current GEAC system.

w2z ©o Iurther business. The meeting was adjourned at 5:30

Respectfully submitted,

Karen Anderson, Interim City Librarian
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i . DR-AMOUNT CR-AMOUNT

05, IS, N COMPANY 7,080.47 for February

06 i "IN ‘ COMPANY 7,443.47 for March

07 /"1, " I3 7 THNOIS POWER COMPANY 9,352.99 for April

OB /T . TNOIS POWER COMPANY 2,120.75 for May

039,12, "IN Z_.TNOIS POWER COMPANY 30,077.97 for June

10,/ I T TNOIS POWER COMPANY 20,534.40 for July

y TIITWJIS POWER COMPANY 18,166.02 for August

74, 7707
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——  Chapter IV Collection Management ———=-

-~ = service area may encompass many diverse groups. The needs, interests,
- o7 view of the community range over the broad spectrum of subjects that
~~==<t to contemporary society. Intellectual freedom and the right to read
~= ~~merstones upon which all library services should be based. Planning for
=22, p. 41.

-~ orovides a wide range of materials in a variety of formats and in

- =0 meet the needs and interests of the community. The collection is
=~d responsive to the community it serves. The key to quality collection
--=quate funding and professionally trained collection managers.

=—=ns of collection management are resource sharing and cooperative
-=—ent. No one library can provide from its own collection all the

-~= ~=quired to meet the needs of its patrons. It is imperative that library

=~z=zble about methods of resource sharing, understand its immeasurable

- . promote and facilitate interlibrary loan and reciprocal borrowing.

-~ of information will increasingly affect the development of reference
-~ planners need to be knowledgeable about electronic products and
~=zrzte them into library collections when appropriate.

~zhle Core Standards

~= library has a board-approved mission statement, long-range plan, a

- zaster prevention and recovery plan, and policies. Such policies
~clude but are not limited to the following topics: personnel; reference;
s of the library’s materials, services, and facilities including use of the

srary for exhibits and meetings; and collection management. Illinois

<atutory law specifically requires the board to establish and review at
=25t biennially a written policy for the selection of library materials (as
~2rt of the library’s collection management policy) and the use of library
—aterials and facilities [75 ILL. COMP. STAT. ANN. 5/4-7.2 or 75 ILL. COMmP.
STam ANNL 16/30-60]. All library policies are in compliance with state

=~d federal laws. (See appendix 2.2.)

16. The library adopts and adheres to the principles set forth in the American

_ibrary Association’s Library Bill of Rights and other ALA intellectual
~reedom statements and interpretations. (See appendices 2.4-2.6 for ALA
Library Bill of Rights and other ALA intellectual freedom statements.)

The library is a member of an lllinois multitype library system and
barticipates in resource sharing through interlibrary loan and
reciprocal borrowing.

The library provides access to ILLINET Online.




=z1th and life insurance; FICA, IMRF, or other pension plans; and all other

ance are part of the operating budget. Capital expenditures include
=modeling and building, equipment and furniture, and any other items
=zt are included as fixed assets in the audit. Materials include books,
- _ciovisual materials, periodicals, telecommunication costs for reference
=~vices, fees for online information services, and CD-ROM products. Costs

= zted to the installation and maintenance of a LAN or a shared or stand-
ne bibliographic database are not included.

mppiemental Standards

35 at

=< 2 board-approved, written collection management policy based on
dards, community needs and interests, and the diversity of American
cv is reviewed by the board biennially and is available to the public.

-« 4.1 for topics recommended for consideration in a collection
perment policy.)

~= 0le for collection management are professionally trained in the general
" selection and weeding as well as in their specific areas of responsibility.

= aterials and evaluate the collection for retention or withdrawal in
vith the collection management policy. Such library staff regularly

~ing education workshops on collection management.

or collection management have access to a variety of selection tools.

727 =121 uses accepted professional techniques for collection management.
- sues include guantitative measures (circulation-per-capita and turnaround
=== 72 The CREW Method), user surveys and questionnaires.

e oren o oaces a high budgetary priority on collection development. Although use

and the size of the population are the primary factors, there may be
s that may affect the size of the collection. Local history, genealogy,
w2 = =cally diverse population are some examples of these factors.

I

~ture use of electronic sources will affect the need to provide hard copy of
“= cals. (See appendix 4.2 and 4.3 for book and periodical collection tables.)

ns play an increasingly important role in most public libraries.
m consultants are typically recommending that the size of the AV
zn amount equal to 10 percent of the book collection. Factors

nzuistically diverse population and the number of formats for each title
=T This percentage.

Ovides access to materials in a variety of formats to ensure equal access
= cis20led of all ages. Examples of some of these formats are books on cassette:
e; information in electronic formats; and closed captioned, described,




ZESOLUTION SUPPORTING FUNDING INCREASE

<= AS. a2 long-term goal of the Illinois Regional Library Systems has been to

_oport the improvement of library services for all Illinois residents, and

* =45 in cooperation with the Illinois State Library and local libraries

=iz, [llinois’ twelve Regional Library Systems form an essential pillar in
aterlibrary cooperation and provide an important role in fostering
~ zmong nearly four thousand Illinois academic, school, special, and

< =4S Illinois’ Library Systems have assumed a leadership position in the

== use of advanced technology for expanding access to information for

<= A5 [llinois’ Library Systems encourage the love of reading and lifelong

—orovement of local library services and programs, and the expansion of
» unserved areas, and

~ A5 [llinois” Regional Library Systems rely upon the Area and Per Capita

- Library Systems for virtually all of their operating revenues, and

!

= AS. the Area and Per Capita Grants to Illinois Library Systems is less than

19840

<=5, during the decade of the 1990's, the cost of providing services in

27w cooperative initiatives has increased, as measured by an increase in the
> Index of 24%, and

~=AS. the demand for core services provided by Illinois Library Systems in

~tinuing education, library automation, and van delivery has increased
= the 1990's , with significant increases in the number of continuing

~zrams offered, the number of library collections online through System-

mztion consortia, and the number of items delivered through System

A

oS, dnd

“EAS. the ability of Illinois Library systems to continue to provide the

maintain the current high level of library cooperation and to meet the
- Illinois residents is threatened by the current pattern of funding.




b T-{E:\EFORE, BE IT RESOLVED, that the Board of Trustees of the
_brary formally requests Governor George Ryan, Secretary of State Jesse
oene *31 Assembly to support an increase of $2,000,000 in the

General Revenue Funds for System Area and per Capita Grants in the
oriation cycle.

~oo0 THIS 16th day of November, 2000.

APPROVED:

o Dok

Mark D. Gibson, President
Decatur Public Library Board of Trustees

q ()
V.

27 v\_; g\ Q,/xr

"

=v. Secretary
o Library Board of Trustees




