BOARD OF DIRECTORS MEETING
AGENDA

OCTOBER 18, 1984

CALL TO ORDER
MARSHALL SUSLER, VICE PRESIDENT

APPROVAL OF MINUTES:
A. REGULAR BOARD MEETING SEPTEMBER 20, 1984
CITY LIBRARIAN'S REPORT
REPORTS OF COMMITTEES:
A. FINANCE AND PROPERTIES
1. Approval of Bills
B. PUBLIC RELATIONS AND PERSONNEL
OLD BUSINESS
NEW BUSINESS
A. CONSIDERATION OF SALARY OF CITY LIBRARIAN

ADJOURNMENT

MEMBERS EXPECTED TO BE PRESENT:

Mr. Grieve
Mrs. Jackson
Mr. Marshall
Mrs. Moore
Mr. Mueller
Mrs. Rossiter
Mr. Seidman
Mr. Susler

ROBERT H. DUMAS, City Librarian




DECATUR PUBLIC LIBRARY
DECATUR, ILLINOIS

Minutes of Board of Directors Meeting - October 18, 1984

The regular meeting of the Board of Directors of the Decatur Public
Library was held October 18, 1984 in the board room of the main library.

Members Present: Members Absent: Others Present:

Mr. Grieve Mrs. Alpi Mrs. Brooks
Jackson Mr. Dumas

Mr. Marshall Miss Schwegman
Moore

Mr. Mueller
Rossiter

Mr. Seidman

Mr. Susler

In the absence of the President and Vice President, those present
appointed Shirley Moore to act as President Pro Tem until the arrival of
the Vice President. Mrs. Moore called the meeting to order at 4:45 p.m.

The minutes of the regular meeting of September 20, 1984 were
approved as printed and mailed.

In his monthly report to the Board, Mr. Dumas informed that circu-
lation is down again this month but not as bad as it was last month -
15% last month and only 5% this month, so we hope we are turning it
around. Circulation for the year-to-date is a minus 1/10 of 1%.

Further reporting Mr. Dumas stated the computer has been up and
down for the last two weeks while construction on the computer room is
being done at RPL, and Mr. Johnson has informed Miss Anderson they expect
to be down again for about two or three weeks while the work progresses.
In the meantime throughout the Library we are trying to reduce the back-
log of work created by the downtime. Mrs. Rossiter asked when we expect
delivery of the DPL computer and Mr. Dumas responded it is expected around
December 1. We asked CLSI representatives how long we would be down at
that time and they said approximately one week if everything goes well and
possibly three weeks if it doesn't. CLSI has not as yet notified me as

to the particular method they plan to use to make the changeover, Mr. Dumas
advised.

Mr. Dumas stated he had received a telephone call from the
Morrisonville Library regarding the conversion of RPL to a multitype
system. They wanted to know if they voted against the conversion if
they would be excluded from the System. I assured them this would not
be true and referred them to the rules of governance. The Librarian
at Pana also called two or three days ago, Mr. Dumas continued, and in-
formed they had rejected the conversion and were not sure how RPL was to




be notified of their decision as the Resolution provided by RPL was so
positively stated. I advised them a letter to the RPL Board of Directors
advising them of the rejection should suffice, Mr. Dumas stated. Mrs.
Moore asked if there was any word from Springfield on this matter, and
Mr. Dumas answered negatively.

Further reporting, Mr. Dumas announced the Friends book sale on
October 6 netted $1,975.75, the second most successful sale on record.

We have been having a little theft problem in the Library, Mr.
Dumas informed. Staff had reported several books being returned upon
which the classification number had been changed on the spine and the
Zebra number changed on the pocket, and these books being returned did
not even belong to the Library. A novel had been doctored so that it
would be checked in as a relatively more expensive book on WW IT history.
We alerted the Circulation desk and shortly thereafter it was reported
a number of books had been returned without book Jjackets and gave some
indication of having been tampered with. If this "altering" of books
were allowed to continue, it would have destroyed the integrity of our
circulation system, Mr. Dumas noted. After this had gone on for three or
four weeks, Miss Anderson spotted the patron she knew responsible for
returning books without covers and informed Mr. Seidl. Mr. Seidl called
the Police, who had been previously briefed, the man was arrested, and
confessed. The theft has been termed a Class A Misdemeanor Mr. Dumas
informed. Mr. Mueller commented that all security measures are great,
but the vigilance of the Staff is of vital importance.

Continuing, Mr. Dumas noted at the last meeting of the Board he
was asked to inquire into the charge of the Reciprocal Borrowing
Committee recently established by the Rolling Prairie Board, upon which
no member of the Decatur Board had been appointed. Mr. Plotzke was
called and was asked about the Committee and was reminded of a previous
meeting with him when it had been decided that all affected libraries
would participate in the settling of the problem. Mr. Dumas questioned
why DPL had been excluded from the newly formed Committee inasmuch as
this Library is the one most affected by the reciprocal borrowing priv-
ilege. Mr. Plotzke said he did not know why, and that Nina Wunderlich,
President of the RPL Board, had appointed the Committee.

I have to report a bit of sad news, Mr. Dumas stated; Mrs. Nichols,
our Children's Librarian, has tendered her resignation so that she may
join her husband who has taken a fine career-furthering position in
Texas. Mrs. Nichols has been with us for two years and has done an ex-
cellent job while here, Mr. Dumas noted.

There will be a meeting in Bloomington which I plan to attend on
October 26 of the Directors of larger libraries in Illinois, Mr. Dumas
announced. Theoretically the meeting is called as a result of problems
in larger libraries in the System. Since the problems being discussed
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will in large measure be policy matters, I am going to suggest that prob-
ably members of library boards should be in attendance at future meetings,

Mr. Dumas concluded.

Mr. Susler took over the Chair of the meeting at this time.

As Chairman of the Finance and Properties Committee, Mr. Marshall
moved the approval of Library bills through September 30, 1984. After
clarification of several items on the bill list, Mrs. Rossiter seconded
the motion and it was approved by a roll-call vote.

Mrs. Jackson stated the Personnel and Public Relations Committee
had not met this month and had nothing to report at this time.

Under 0Old Business, Mrs. Moore moved that it be recommended to the
Rolling Prairie Board that a representative of the Decatur Board be
appointed to serve on the RPL Reciprocal Borrowing Committee inasmuch as
she felt this Library certainly should have input on such a Committee.
Mr. Grieve seconded the motion, stating he felt such a recommendation
should be made in "strong terms". The motion was approved unanimously.

Mrs. Moore, stating she hoped it was not too late, moved that our
Board leadership, Mrs. Alpi and/or Mr. Susler, contact personally repre-
sentatives of the Springfield and Effingham libraries regarding the multi-
type conversion of the System. Mr. Seidman seconded the motion and it was
approved.

Mr. Dumas noted that in previous discussion Mr. Marshall had won-
dered if this Library would be subjected to adverse reaction by the State
Library because of our position on the multitype conversion, and I
answered I thought they were too professional for that sort of thing, Mr.
Dumas stated. About a week ago Debbie Simpson of the State Library
called and wanted to know what books we are going to buy and to what col-
lections we are going to add, with our per capita grant funds. Debbie said
that the Director of the State Library, Bridget Lamont, had come into her
office inquiring about per capita grant applications and asked her about
two or three specifically. Mrs. Lamont later stated "Decatur is going to
have to give us more information than that". I told Debbie the state
standards called for us to have something like 400,000 books and there
were scarcely any books we could buy, any collection in the Library, that
would not benefit from additional books. She asked me to put that in a
statement and send it over to her, which I did, Mr. Dumas concluded. Mr.
Susler asked Mr. Dumas to keep a diary of all such calls.

At this time, 5:35 p.m., Mr. Susler asked that the Board convene
in Executive Session to discuss a personnel matter.

The Board reconvened in regular’ session at 5:55 p-m. Mr. Susler
stated a motion had been made by Mr. Marshall that the matter of salary
be referred to the Personnel and Public Relations Committee for discussion
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and that this Committee report with a recommendation at the next meeting
of the Board. Mrs. Moore seconded the motion, and it was approved.

The meeting was adjourned at 5:58 p.m. by the Vice President.

City Librarian

For Secretary of the Board




STATISTICAL REPORT

‘Bomputer’ Downtime for Month: 10 hours, 25 Minutes

I September, 1984
CIRCULATION
12 Months
Adult Youth Juvenile Total to Date
Total Books, 1984 - 25,765 1,996 21,152 48,913 620,299
1983 - 28,514 2,287 20,586 51,387 631,257
A-V Materials, 1984 - 3,242 - 213 1,307 44,850
1983 - 2,091 - 292 1,562 37,238
Total Circulation, 1984 - 29,007 1,996 21,365 50,220 665,149
1983 - 31,605 2,287 20,878 52,949 668,495
TECHNICAL PROCESSING
Cataloging Acquisitions
New books added 1,189 Books checked in 1,236
New titles added 339 Telephone Directories 2
Books withdrawn 1,700 Pamphlets 169
Books mended 888 Gifts 365
Materials in the State of Processing
. Materials (physical items) - 765
Titles - 474
FINANCIAL REPORT
YTD Expended YTD Expended
Budgeted 1983/84 1984/85 Unencumbered
Personal Services 1,217,726 424 539 452,509 765,217
Operating 230,152 74,702 80,144 150,008
Capital and Books 279,816 63,078 87,653 192,163
STAFF STRENGTH
Strength Present
Previous Month Terminations New Staff Strength
Professional 7 —_ - 7
Library Assistants 8 + 5 (400 hrs) - - 8 + 5 (400 hrs)
Clerical 21 + 20 (1396 hrs) = 1 22 + 20 (1280 hrs)
Maintenance 31 — - 3%
Current Vacancies: 1 Supervisor, Technical Services



MEMORANDUM OF AGREEMENT

WHEREAS, Decatur Public Library (Decatur) by resolution
dated June 6, 1984, and Rolling Prairie Library System (Rolling
Prairie) by resolution dated June 12, 1984, have agreed to the
purchase by Rolling Prairie of certain jointly owned computer
equipment; and

WHEREAS, the agreement of the parties was conditional
upon Decatur permitting dial access to Decatur's data base by
Rolling Prairie and the participants in the Rolling Prairie
CLSI data base system; and

WHEREAS, the transfer of the jointly owned computer
equipment to Rolling Prairie and the payment of the purchase
price for said computer equipment will be completed prior to the
implementation of dial access facilities into Decatur's data
base.

NOW, THEREFORE, the parties make this Memorandum of
their agreement as follows:

R Decatur agrees that it will allow RolTing) Prairie
and participants in the Rolling Prairie CLSI data base system
to have dial access to the computer data base maintained by
Decatur Public Library for the purpose of inquiring into the
holdings of the Decatur Public Library.

2 . Rolling Prairie agrees that it will allow Decatur
to have dial access to the computer data base maintained by
Rolling Prairie for the purpose of inquiring into the holdings

of participants in that data base.



S Rolling Prairie and its data base participants shall

have the right to immediately institute access, or they may
defer the commencement of access to any later date deemed appro-
priate by Rolling Prairie.

y . Rolling Prairie shall pay appropriate initial costs
for necessary equipment for the dial access.

5 This Agreemenﬁ shall remain in effect so long as
Decatur Public Library is a member in the Rolling Prairie
Library System or termination is agreed to by both parties to
the Agreement.

Pursuant to authority granted by resolutions of Decatur

and Rolling Prairie, this Memorandum of Agreement is signed this

NS sy or Oﬂc/ , 1984 .

DECATUR PUBLIC LIBRARY

ByW@M

Vice - President

ROLLING PRAIRIE LIBRARY SYSTEM

oy it )

President
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