
CITY LIBRARIAN' S REPORT
December 11, 2009

DECATURPUBLICLIBRARYBOARD0FTRUSTEES

CITYLIBRARIAN:Thecurrentbudgetshortfallandtheupcomingbudgetcutsfornext
yearhavebeenthefocusthismonth.Imetwiththecitymanagerandthecityfinanceofficer
November18thandfeltthatwhiletherewouldbesomethingswewouldhavetolookat,Ididn't
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wasdecidedthatCarolCraigwouldspeaktothecitycouncilthatnight,whichshedid,andwhile
shedidanimpassionedpleaforthelibrary,itwasamootpointasthevotewastakenrightafter
thatanditwasa"donedeal".Ihavebeenmeetingwithdivisionheadsandotherstodiscuss
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FOUNDATION:  Has not met.

FRIENDS:TheFriendse]ectednewofficers,withKarenBeckerremainingaspresident.

PNG:Finishedthefallsessionandintheplarmingstagesforthespringsession.

STAFF:OnNovember23rdBenCason,Michae]Barger,andNelsonGoforthstartedas
1/2 time custodial staff.

ADMINISTRATION:Gatecounthascontinuedtoclimbandwasat26,988for
November,anincreaseof+3.7%fromNovemberof08andanincreaseof+6.9%fortheyear.
Librarymeetingroomswereused96timesandbooked20timeseaming$790.

ADULTDIVISION:Seraphimfoundaround88patronsenjoyingthemusicona
Saturdaynightinthelibrary.Overallour6programshad141attendees,and281peopleusedthe
Databasecomputers,+11.5%increasesinceNovember2008.Staffassistedpatrons4,866times
andourLocalHistoryroomhad84visitors,12fromoutoftoun.OurOnlineBookClubhas
1,081  members who accessed one of the  11  clubs 21,620 times.

BUILDINGDIVISION:WeinstalledanewsoundsystemintheMaddenpurchasedwith
grantmoney.Wewerehavingproblemswiththevinyltilearoundthesecuritygates.Itwas



stripped,cleanedandnowlooksasgoodasnew.Thebuildingandvehicleswereprepared for
winter weather.

CHILDREN'S DIVISION:  Kids reading fiction is up, while non-fiction is down.  Our 28
programshad562attendees,14groupsvisitedthelibrarywith268peopleand3groupswho
used the library.   There were 343 kids who used the computers and 897 staff assists.

CIRCULATION DIVISION:  Total number of checkouts during the month of November
is45,521items,up+8%ascomparedto42,751itemscheckedoutinNovember2008.There
were6,272itemscheckedoutoftheDPLbypatronsfromotherlibrariesandDPLpatrons
checkedout3,877itemsatotherlibraries.Ofthe3,877itemscheckedoutbyourpatronsatother
libraries,1961ofthoseitemswerecheckedoutonourbookmobiles.Wehad2,656itemsrouted
intotheDPLfromotherlibrariestoflllrequestsforpick-upattheDPLand4,394itemswere
routedoutoftheDPLtofillrequestsatotherRPLSlibraries.Whenallitemsroutedoutofthe
DPLtofillrequestsatsurroundinglibrariesisaddedtothetotalcheckoutsforthemonthof
September,thecombinedcirculationtotalis49,915.Weplaced5884requestsinNovember,up
15%fromlastNovember.Weresolved8,349requestsandofthese,4,194itemswerepickedup
attheDPL.Overall,requestvolumeisup+17%fromlastyearatthistime.Therewere254new
accounts opened in November, +7% overall from 2008 at this time.

EXTENSIONDIVISION:AfterthebookdropatPhoenixAcademywasknockedover
andbroughtintogetrepaired,wedecidedtoevaluateallthedropboxesanddevelopedalistof
those that need repairs.   We had 21  volunteers donate  144.3 hours of service.

GATES COMPUTER LAB:  Our 14 computer classes had 87students, 79 of which were
Decatur residents.

SYSTEMS ADMINISTRATION:  We have put the new website up in a beta format and
are taking comments from users.  We are still working on it and not all areas are functional at
thistime.DPLWirelesshad85userswhowerecormectedfor204hoursanddownloaded4,266
megabyteswhileuploading495megabytes.Therewere1,201patronsloggedontoCybraryN
computers a total of 5,227 times and used a total of 3,072 hours.

TECHNICAL DIVISION:  Acquisitions processed 245 invoices, barcoded  1,861  items,
processed 532 magazines,195 newspapers, and received 27 bins of mail, 274 bins of materials
fromRPLS,and204packages.Ourpatronsrequested147itemsonILLandOCLCrequeststo
us were 858 and we wer? able to fill 229.   Catalogers catalogued 1,258 new materials, made
1,205databasechanges,imported1020CLCrecordsintoHorizon,andmade42reinstatements.
Itemworkwasdoneonatotalof1414/1922titles/volumesandweremoved1864titlesfromour
system database.    Processing worked on 1,698 items.

Respectfully submitted,
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